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The Spring Lake Park Schools’ District Operational Plan identifies the projects under study or being implemented to 
improve and innovate in our schools. This annual plan is reviewed and updated quarterly to reflect progress and 
emerging influences. The projects included are directly or indirectly connected to the district’s strategic plan and 
vision for the future.  
 

STRATEGIC ANCHOR – Engaged and Enthusiastic Learners 
Align work of adults to continuously improve personalized instruction and responsiveness to meet our students’ 
unique and varied needs 
 

Engage Students through Innovative and Personalized Learning – Continue to support teachers in their design of 
student work and learning experiences to enhance each student’s learning and engagement 
 

Increase the Impact of Student Supports – Revisit, improve and align our continuum of supports to ensure our 
practices consistently accelerate learning for students when they struggle 
  

Study Math and Implement Social Studies Core Resources – Continue the math curricular study and support the 
implementation of new social studies core resources  
  

Complete READ Act Requirements – Maintain momentum and ensure continued success in literacy instructional 
practices as we complete READ Act requirements 
 

STRATEGIC ANCHOR – Effective Operations 
Improve our effective management of human, financial and physical resources 
 

Study Enrollment and Program Opportunities – Study enrollment trends and explore opportunities to strengthen 
and differentiate our offerings to attract and retain students and families 
 

Implement Collaborative Technologies – Deploy technology systems and practices to enhance staff collaboration 
and efficiency and organizational effectiveness 
  

Position the District for Fiscal Health – Assess facility priorities, capital project opportunities and operating 
opportunities to support near- and long-term effectiveness 
 

Refine School Structures to Support Career and College Pathways – Align structures to support the next 
generation of Career and College Pathways programming that prepares students for the future 
 

STRATEGIC ANCHOR – Communications and Connections 
Increase the connection, engagement and support of our families and communities 
 

Study Family Communication Platforms - Assess current and potential communication platforms for opportunities 
to streamline and improve the communication experience of families 
 

Expand Access to Youth Activities – Partner with our community to develop more avenues for students at all ages to 
explore interests outside of school that support success in school and beyond 
 

Support Personalized Counseling Experiences – Continue to support the implementation of enhanced counseling 
at grades 5-12 to provide each student a personalized learning plan to graduation and beyond 
 

Communicate What Matters – Continue to refine how we communicate impact and outcomes to build trust with 
families and the community 
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