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23" Curriculum, Research, and Instructional Leaders Conference
“Leading with Purpose: Aligning Vision, Systems, and Practice”
July 7 - 10, 2026 Hyatt Regency Atlanta

Time Tuesday, July 7"
7:30 am - 4:00 pm Conference Registration (Terrace Foyer)
8:00 am - 8:45 am Breakfast (Regency VI)

Welcome and Opening Remarks (Regency VII)
Welcome and Introduction
8:45 am — 9:20 am e Dr. Ray Hart, Executive Director, Council of the Grea® ‘ity Schools

Welcome from Atlanta Public Schools’ Superintenden?
e Dr. Bryan Johnson, Superintendent, Atlanta B Schools

Keynote Speaker (Res’ .y Vi ),

9:20 am - 10:20 am Dr. Juan D’Brot, Associate Director, center for /. ssment

10:20 am —10:30 am Break: Transitig® .o Sessions

Role-A!  ’'Sessions

(Regency VII)
Welcome and Setting the Stage

Educational leaders from across districts cony = to share ways that systems,
structures, processes, and strategies impact g and learning. Leaders will begin a
journey of learning, problem-solving, and actio..  signed to expand opportunities and
improve outcomes for alit . e

10:30 am — 11:00 am (Courtla,
Connections & Dialogue: Re. arch Dirgt . acking
Connect with fellow research{ ‘ectgf 1 an engag.ng and interactive introductory session.
Through fag Yconversatic .rticipants will lay the foundation for deeper

collabord “nand'  ningthrol »ut the week.

Akisha Osg" arfo, Director,  Research, Council of the Great City Schools
BrianG& Whtanager, Council of the Great City Schools

(Regency VII)
Strategic..  port Team Reviews (SSTs) and What We’ve Learned — Bringing Coherence to
Mork Wi
SSI WS pPro districts with a powerful opportunity to examine systems, identify
streng. \and gaps, and strengthen coherence across district priorities. This session will
share k' =ssons learned across SST reviews for special populations, curriculum, and
instruct’ . Participants will leave with a deeper understanding of the patterns emerging
acrosgl  2e urban districts, the value of peer-based strategic reviews, and practical
copd _rations for using review findings to move from isolated initiatives to a more
srent and aligned system of support for schools, educators, and students.
-ouncil of the Great City Schools
e Dr. Nicole Mancini, Chief of Academics
e Dr. Robin Hall, Chief of Schools,
Denise Walston, Chief of Curriculum
e Sue Gamm, Special Education Consultant
The School District of Philadelphia
e Dr. Nathalie Neree, Chief of Special Education and Diverse Populations
e Dr. Nyshawana Francis-Thompson, Chief of Curriculum and Instruction

11:00 am - 12:00 pm

11:00 am - 12:00 pm, Continued on Next Page




23" Curriculum, Research, and Instructional Leaders Conference
“Leading with Purpose: Aligning Vision, Systems, and Practice”

July 7 - 10, 2026 Hyatt Regency Atlanta

Time

Tuesday, July 7"

11:00 am - 12:00 pm

(Courtland)
Building Coherence: Expanding Data Use Beyond the Research Office
Explore how research leaders drive systemwide changes by strengthening the use of data
to inform school improvement, MTSS, and differentiated supports across departments.
During this interactive session, district leaders will hear practical sicategies for moving
beyond reporting to shaping decisions, aligning supports, and it asing the impact of
research and data across the system.
e Shanna Ricketts — Executive Director of Research ation, and Analytics,
Gwinnett Public Schools
e Monique O’Bryant Griffin — Assistant Superili,__ndent of £ ‘ict and School
Performance, Henry County Schools (GA¢
e Will Melton, Director — Data & Inforgf  'on Group, Atlanta Pub; hools

12:00 pm —1:00 pm

1 7h (VI)

Historic Annivers: s Fireside £© . (Regency VII)
America’s 250" Anniversary/106. nnive' .y of African American History

Month/70% A. sary of CGCS
1:00 pm —2:00 pm . . ) . . .
Dr. Michael Casserlv, Strategic Advisc. Tauncil of the Great City Schools
Dr. Brandi Waters, Hi. . 2nd Scholar, Spc ‘izing in the History of the African
Dic win Latin Ari. ‘ca
2:00 pm — 2:15 pm dreak: Tx to Sessions

2:15 pmd .00 pm

P .A-AIT(e Seosions

‘Regency Vi

Beyondd _ralsei ry: Contei Rich Guided Play in Early Learning
As st sand distri¢ Invest recol. esources in expanding pre-K, a persistent false choice
isd ping what fil hildren's days|  ay-based learning or academic content. But in early
lea g classrg e children rightly spend time investigating, building, and
prete.. 2= .y and content..owledge are not competing priorities. This session
explores ¢ it looks like when we build systems and use instructional materials that make

tent-rici, tded play purposeful, joyful, and effective. Participants will examine the key
ing. ents of\_ Mant-rich play and explore how leaders can create the conditions for
conte. uich play® lake root.

° ri Filler, Student Achievement Partners, Director of Literacy

. ey Swanson, Student Achievement Partners, Chief Program Officer for Literacy

EveryZ cheris a Literacy Teacher: Supporting Secondary Literacy Across School Systems
Thed _nce of reading has transformed literacy instruction, but its insights too often focus
al  _Aonly. In secondary schools, where students spend most of their day with science,
.story, math, and elective teachers, literacy development is everyone's responsibility. This
session explores what it looks like when leaders build systems that make literacy support
sustainable, joyful, and effective across all content areas.
e Carey Swanson, Student Achievement Partners, Chief Program Officer for Literacy
e Tori Filler, Student Achievement Partners, Director of Literacy

2:15 pm - 5:00 pm, Continued on Next Page
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Time

Tuesday, July 7t

2:15 pm - 5:00 pm

Academic Leaders (Regency VII)
Fluency Forward: Accelerating Student Outcomes in Math and Literacy
This session examines what it takes to build lasting fluency in both math and literacy — and
why fluency matters as a foundation for deeper learning. Panelists will share district
strategies for moving beyond basic skill acquisition to ensure studgnts can apply knowledge
with speed, accuracy, and confidence across grade levels. Disc will address
instructional design, assessment for fluency, and the conditi at allow schools to
sustain gains at scale, including lessons learned from th districts in the country.
e Hillary Rinaldi, VP, Whiteboard Advisors / Dir tional Math
Improvement Project
e Carolyne Quintana, Former Deputy Ch
e Carey Swanson, Chief Program Offic

2:15 pm —-5:00 pm

Research Leaders (Courtland)
Making Every Dollar Count: ROI, Cos

too many at once—yet they rarely apply the same rigor to deciding what should
do to deciding what to start. In this interactive session, district research leaders
ow to use subtractive design to identify opportunities to improve coherence,
tation, and outcomes by removing unnecessary practices—not by cutting

ts—and will design a "subtractive experiment" to evaluate one opportunity from

:ir own district. Participants will leave with a practical framework for identifying
promising candidates for subtraction and generating evidence to support more efficient
improvement efforts.

e Dave Hersh — Founder and CEOQ, In Tandem

stop as
will lea

Cross District Collaboration and Reflection Time

5:00 pm —7:00 pm

Onsite Reception (Regency V)




23" Curriculum, Research, and Instructional Leaders Conference
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July 7 - 10, 2026 Hyatt Regency Atlanta

Time

Wednesday, July 8"

7:30am —4:00 pm

Conference Registration (Terrace Foyer)

8:00 am — 8:45 am

Breakfast (Regency VI)

8:45 am —9:00 am

Break: Transition to Sessions

9:00 am —10:00 am

Keynote Speaker (Regency VIl)
Dr. William Jackson, Founder, Village of Wis¢ 1 (VOW)

10:00 am - 11:00 am

Joint Session (Regency VIV
Academic & Research Le:
Centering Youth in District Planning and Continuous’ rove. 't Processes
Engage in a game that tests your knowledge of stude. s and then ariences, then apply
what you learn in a practical exercise where yox* !l plan how to eng students directly
to improve outcomes. Along the way, you’ll ¢ simple strategies to be understand
your students and develop more impactfi*  .ns and solutions.
e Dave Hersh — Founder and CEG Tandem

Cross-Districty. cti*  x Discussion

11:00 am - 11:15am

Break: Transiv to Sessions

11:15ar,. 12:15 pm

Role-Alike S. ons

(Reger. \Vi.,

Paying for What Works: Ol omes-bo antracting « Large Districts
Explore how OBC is reshapiri listrict g€ Uil gccountability, and the relationship
between investment and impy \ Pal ists will discuss how implementing the OBC
structure ig ctly to mes Jle student outcomes — including how districts define
successd  crics, es. ish sharec. ik, build data infrastructure to monitor progress, and
creal “true partn¢ hip grounde. 3\ mutual accountability rather than transactional
va orrelationshi€ "The conversa, » will surface the practical realities of moving from a
tra nal prog Tpsne where providers earn payment based on student
growt. »hal “dakes to builaiicernal alignment, how to engage legal and finance teams
early, wii ‘rust is tested, and what districts should look for in providers willing to put

i« fees oi ) line.

LaToya skshear, Director of Planning and Evaluation, Jackson Public Schools
° 1smine Vi .ker, Managing Director, The Center for Outcomes Based Contracting
° kia Towns, President, Accelerate

(Courtland)

Al and e Next Analytics Frontier
The  Canalytic frontier is not just about building more tools, but creating systems that

o leaders identify needs, monitor progress, and drive greater impact. In this session,
auilford County Schools’ will share the development and implementation of its data hub,
including how it was designed to strengthen access to actionable information. Albuquerque
Public Schools will then share its analysis protocol, demonstrating how structured data
review, dashboards, and emerging analytic tools can help districts move from information
to insight to action to support of student performance.

Albuquerque Public Schools

e AjaKleinert — Senior Director, Strategic Analysis & Program Research
Guilford County Schools (NC)

e Sonya Stephens — Chief of Staff

e Kate Hill — Data Visualization Specialist
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Time

Wednesday, July 8"

12:15 pm - 1:15 pm

Lunch (Regency VI)

1:15 pm - 2:15 pm

Keynote Speaker (Regency VII)

Dr. Nancy Gutiérrez, President and Chief Executive Officer, Leadership Academy
“From Vision to Classroom: Leading Coherence That Sticks”

2:15 pm — 2:25 pm

Break: Transition to Sessions

2:25 pm - 3:10 pm

District-Led Presentations: Wednesde:

Jly 8th

Room

Title and Description

Edgewood

Gatekeeper to Gateway: How Urban Districts Are Expandins
Algebra I Access and Accelerating Math Pathways

Access to Algebra | is not just a scheduling question, its ari
equity question. This session draws on the work of #¢  Jational
Math Improvement Project (NMIP), a communityd  Jractice
spanning six large urban districts, to examine/ districts are
expanding access to algebra coursework, it Urting studens
who have historically been tracked out ot nced pathy®
and building the instructional infrastructure ke
acceleration sustainable. District-specific strateg ve
shared for shifting both mindset and practice at sca am
course placement policies 2 2duling decisions to
professional learning and co{ \ing izes that suppoi
teachers through the transitic

Fairlie

Presenters and Districts

Dr. John Vladovic, Executive
sector of Secondary

i iction, Los Angeles

Uni. School District

Dr. Nys ana Francis-

Thompsoi ief of

Curriculum and Instruction,

School District of

Philadelphia

An Octopus in the Schoolhouse.  loving frd i “Yodels
to Living Learning Systems

For decades ‘anal systems perated like machines:
linear, tox whn, a sedictable.t a era of complex

probled ind rapid t{  nological sh this "Tin Man" model is
faili€  “tudents and ¢ austing educa It is time for an

¢ tion. Drawingl  rthasuark of Le-B. "0 and Werner in The
Octc Organii i Viores a radical theoretical
framew g 12 systems. Participants will dive into the core
tenets of ¢ ‘ctopus Organization—a model where intelligence

centraliz nd adaptation happens at the "edges." We will
me syond ti ditional theory of "scaling" to identify the
systei antipattes hat stifle curiosity and add unnecessary

bureauy . Whether you are a classroom teacher or a district
leader, y. will learn how to use this framework to disrupt rigid
hierarch’  and design school environments that are efficient,
adaptidd  ind living learning organisms.

Gina DiTullio, Ed.D.,
Principal, Austin Steward
Elementary School #46

Rochester City School District
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Time Wednesday, July 8"
2:25 pm -3:10 pm District-Led Presentations: Wednesday, July 8t

Room Title and Description Presenters and Districts
Building a District Culture of Research and Data Use to Drive e Tonya Wolford, Ph.D., Chief,
Improvement in Philadelphia Evaluation, Research and
In this session, we will review a new report and protocol Accountability
developed to foster a shared understanding of school . J Lesnick, Ph.D., Deputy
enrollments and their implications for budgeting and teacher Chief, Research, Evaluation,
allocations. and Academic Partnerships
In spring 2026, we began a new process where every school
leader engaged with a school-specific “Enrollment Trends The School District of
Planning Report.” This report includes five years of data (b5 Philadelphia
grade), including: October 1 enrollment, May 31 enp ent,

. average daily attendance, and annual enrollmentg  jections.
Greenbriar

(Research Panel 1)

Presenters will share the projection reports apf  “scribe the
process used for school leaders to engage ¢  (he report and
provide feedback about the projections.

ROI: Relationships, Ownership, and Insights

The ROI process in our district is focused on input,« uts, and
outcomes. However, we foud Taat relationships and® |
capital were just as importai. a 22ss of the proce
While spreadsheets can captt, ‘the "wi hiative owne.
provide the essential "how" ari, why" thatd e
meaning.

(SPE. rack)

e Jacob Cortez, M.Ed,
Assistant Superintendent of
Evaluation and Assessment

e Anduamlak Meharie, Ph.D,
Executive Director of
Program Evaluation

Dallas Independent School
District

When Spsf  “caduc.. a1 Becomes' ryone’s Work: A Shift in
Practist  .ithinthe S ol Commun

Asg" icts work toif ove outcome. «students with

d lities, succesg’  2amalsan strongl alignment across

genc 2ducatis o #nd school leadership,

with c¢. gl liigh-quality instruction at the center to make

special ea on a shared responsibility. Panelists will share
athis shitt aking shape. District leaders will speak to the

chie 7es that'} yoted this work, the structures they are

buildi D support red ownership, and the strategies they

are usiri. 1 strengthen instruction and services. Participants will

hear hov.  Sstricts are aligning systems, supporting educators,
and imp/  ng access to grade-level content for students with
disabili and show how a more cohesive, district wide

appd 1 can drive meaningful change in teaching and learning.

e Shateena Love, Ph.D.,
Director, Exceptional
Education, Atlanta Public
Schools

e Janet Armelin Harris, Ph.D.,
NCED, Executive Director of
Exceptional Student
Services, East Baton Rouge
Parish School System

e Pamela Wimbish, Ed.S.,
Director of Special
Education, Birmingham City
Schools

e  Paul Wilson, Senior Lead,
Public Consulting Group

e Elizabeth Chmielewski,
Associate Manager, Public
Consulting Group

Diamond Sponsor:
Public Consulting Group
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“Leading with Purpose: Aligning Vision, Systems, and Practice”

July 7 - 10, 2026 Hyatt Regency Atlanta

Time Wednesday, July 8"
2:25 pm-3:10 pm District-Led Presentations: Wednesday, July 8t

Room Title and Description Presenters and Districts
Math Belongs to Everyone: Building Family and Community e Dr. Bren Elliott, Interim
Engagement in Math Deputy Superintendent,
Improving math outcomes in large urban districts requires more hool District of
than classroom instruction — it requires families and ladelphia
communities to see themselves as partners in the work. This r. Sonya Stephens, Chief of
session explores how NMIP districts are developing strategies t Staff, Guilford County

K engage parents, guardians, and community members in
ennesaw supporting student math learning at home and beyond. Carolyne Quintana,

Panelists will share approaches to culturally responsiv r Deputy Chancellor,
communication, family math nights, community par,
and the messaging frameworks that have shifte i, Director,
participation. Attendees will leave with ideas
diverse urban contexts that have also tran Improvement Project
for students.
Beyond Instant Answers: Rethinking Math e Dr.Jason Aldridge, District
As Al reshapes classrooms, urban district leade Instructional Specialist and
question: how do we ensure new tools deepen in Mathematics Leader,
rather than dilute it? This sg Charleston County School
future of mathematics in the alogy and the District
boom. Dr. Jason Aldridge, Di S e Jordan Evans, SVP of

Lenox Mathematics Leader at Charles Revenue, Magma Math

by Magma Math, will share ho
student thinki

dent confidence.

Diamond Sponsor:
Magma Math

3:10 pm — 3:20 pm

ransition to Sessions
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“Leading with Purpose: Aligning Vision, Systems, and Practice”
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Time Wednesday, July 8"
3:20 pm — 4:05 pm District-Led Presentations: Wednesday, July 8t
Room Title and Description Presenters and Districts
What Works Now: Redesigning Professional Learning in the Age e Dr. Mrylaine Salter, Director,
of Choice, Voice, and Al Professional Learning and
This session highlights how one of the nation’s largest school Development
districts strategically redesigned its professional learning system to Kai Walker, Supervisor,
prioritize relevance, personalization, and scalability without Professional Learning and
increasing costs. Participants will explore how the district shifteg Development
from traditional, compliance driven models to a dynamic
ecosystem grounded in educator choice, amplified voice, 2  ‘ne award County Public Schools
intentional integration of artificial intelligence (Al). By leveraging
data informed decision making, flexible delivery mog® »and
innovative partnerships, the district has increaseg’  gagement,
strengthened instructional practice, and expagf access to high
quality learning opportunities for all educa*
Math in Motion: Using Real-Time Data for Ii it Clo om
Impact e Adrienne Howard, Director
This session highlights a comprehensive professiori. hrning of Elementary Education
model designed to build ins# wal leadership and 'S zthen *  Ruth Brown, Math Manager
elementary mathematics pri icec “ars had the opg aity K-5
to engage in targeted profess,  al deveil, pand
implementation focused on req. \me moni# . dent The School District of Palm
performance. Ongoing learning\ used4 _vidence-c._ ed math Beach County
instruction apg sse of formati. 3¢ ssments (short-cycle data)
Edgewood to providaf  icuic redback ani. just daily practice.

(Academics Panel 1)

Suppog’ oy hands-¢  ‘oaching an{ \ntinuous professional
devd ‘ment—inclug | collaborative.  dres, video labs, and side-
k e coaching—#  _hers strengtheri. “their ability to deliver
hig: 2lity, ress . ‘et addresses student needs in
real ti,  Shi proach promotes atigned instructional practices,
enhances =rship coherence among schools, and ensures that
a-driven, arch-based math instruction is consistent in every
Cie am to ini_ e student outcomes.

Unlockr.  :he City: Scaling Learning Voyages and Real-World
Curricult
In Dallas’ " J, we are completely reimagining experiential learning
by turst " Jour vibrant city into an active, equitable extension of the
clasd  'm. Enter Student Learning Voyages—a groundbreaking
2 initiative that served over 48,000 students this year by
‘placing the traditional, disconnected "field trip" with deeply
immersive, curriculum-driven adventures. By forging strategic
partnerships with top-tier cultural and civic venues, we have
created a seamless bridge between our High-Quality Instructional
Materials (HQIM) and real-world exploration. Bringing highly
curated, interactive experiences directly to students in the heart of
the city, every voyage is intentionally designed. Attendees will
explore the architectural blueprint behind scaling these high-
impact experiences.

e Aaron Daffern, Director of
Mathematics

Dallas Independent School
District




23" Curriculum, Research, and Instructional Leaders Conference
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Time Wednesday, July 8"
3:20 pm — 4:05 pm District-Led Presentations: Wednesday, July 8t

Room Title and Description Presenters and Districts
Scaling Success: From K-5 Math Academies to a K-8 Mathematics e Aaron Daffern, Director of
Teacher Collaborative Mathematics
Building on the success of the K-5 Math Academies launched in
SY24-25, Dallas Independent School District has evolved its Dallas Independent School
professional learning model into the Mathematics Teacher District
Collaborative (MTC). This session details how the district scaled# |
high-impact, experiential learning design to include middle sg
(grades 6-8) and Algebra 1, ensuring a seamless vertical pgf  Ssion

irli of mathematical content and pedagogy district-wide. Participants

Fairlie will explore the MTC's operational parameters, whig®  tlude three
days of intensive, hands-on training tailored to ei¢  .pecific grade
bands. The collaborative focuses on unpackingt  hematical
progressions—specifically number, operatis and algebraig
reasoning—through the lens of the studer perience. T Ession
will explore impact and provide actionable iri.  %s intgf Jlogistics
of implementing large-scale professional learnir;, .ging
regional engagement, and utilizing data to refine irs stional vision
across a major urban district
The Impact of Safe Routes: . aly. tendance Benej. © e Daniel Wallach, Data
Community Led Walking Schi.  \Buses Strategist
In response to post-Covid chroi absenteei % . Tulsa
community rallied around a uni¢,. y st Jred "wain 5 school Tulsa Public Schools

. bus" attendas arvention to £ ¢ “ansportation and
Greenbriar . : ) e
neighbork Sdic. ns. This ses. 1 will provide findings around
the img® “of the inte  ntion for tr¢. ad schools and students - as
welld Jrovidingam'  :l for coopera. 3 between school districts
a onprofits to k€ davelop and coi. uct analysis around a
wal school k2 - tes" program.
Every< aa( unts: Inclusive Eaucation for Our Most Vulnerable | ¢  Christina Foti, Deputy
Learners Chancellor, Division of
an schoco. cicts are navigating a growing tension: the needs Inclusive and Accessible

o] ants witii,  wbilities are expanding while budget constraints Learning (DIAL), New York
and e ator shore. » are making it harder than ever to design City Public Schools (NYCPS)
truly ink. lve classrooms. The gap between what students need e Nathalie Neree, Chief of
and wha  stems can deliver is widening — and districts can no Special Education and

Inmay longer ré  bn traditional models to close it. This session explores Diverse Learners, School
how grt  city schools are expanding inclusive practices and District of Philadelphia

(SPED Track,

impal g outcomes for students with disabilities at scale. Hear
be ' nese districts are leading the way through dedicated special
.dcation infrastructure, efforts to build community around
disability identity and belonging, and districtwide commitments to
improving IEP delivery. Participants will leave with concrete
strategies for strengthening inclusive learning environments and
improving IEP implementation while also centering the voices of
students with disabilities and their families in decision-making.

Glenna Wright Gallo, Former
Assistant Secretary of
Education, Office of Special
Education and Rehabilitative
Services (OSERS), US
Education Department

10
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“Leading with Purpose: Aligning Vision, Systems, and Practice”
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Time Wednesday, July 8"
3:20 pm — 4:05 pm District-Led Presentations: Wednesday, July 8t
Room Title and Description Presenters and Districts
Future Graduation Success Starts with an Innovative Early e Dr. Debbie Ramos, Assistant
Learning Design Superintendent of Early
Dallas ISD is launching innovative Early Learning initiatives to Learning and Centralized
support access to school and support outcomes for our youngest Enroliment
learners. Universal PreK will open seats for all three and four-year-
Kennesaw old students regardless of their parents' income level, creating | Dallas Independent School
access for more students. In addition, Pre-Primer is a bridge District
between kindergarten and first grade to build foundationag®  is.
Each approach will reimagine the Early Learning space to propel
learning toward improved outcomes.
What It Actually Takes: District Leaders on Movif .l from e Gai ady, Chief Academic
Commitment to Classroom Officev. 'sborough County
The pressure to "do something with Al" is s€ 50 is the risk Public Schools (FL)
doing it poorly. This session features curric.  » and instd “nal e Natasha Rachell, Director of
technology leaders from three large urban dii. s wh ve Instructional Technology,
moved beyond exploration and into execution - e willing to Atlanta Public Schools
talk honestly about what that requires. Panelists wi_,  lress how e  Billy Sayers, Director of
Lenox they've built educator capag aintained curriculur: lity, and STEAM, Denver Public
made decisions about whick ois® in their classroc and Schools
why. The session is designed | district’< »ho are pasi_ e .
pilot stage and ready to think s; husly abost = sinability, Dlamon‘d Sponsor:
and student impact. Attendees v leaval n concrecc iameworks Magic School
for building Al¢ v across thel s, peer-tested guidance
on evaluas®  oUIS inst instruct, al goals, and a clearer picture
of whai® ponsible £ Hdoption lool. ke in practice.
Crod nctional Coll  Jration & Shi; 3 Mindsets: Systems e Dr.CaraD.Jeanne |
@ e When Peod Do Educational Specialist I -
Duit, ‘ais sessit LU0 &rn more about how systems Equity
change i donal developmerit, and mindset shifts are e  Dr. Marie Parfait |
integratec . the Baltimore City Public Schools Equity Specialists' Educational Specialist Il -
kY when t e working with school staff on School Equity Equity
Ac Teams ai artnering with other central office teams. To e Dr. Kayce A. Smith |
Reget ,VII advai cademic 2vement, the Equity Specialists create Educational Specialist I1 -
profess | learning'spaces for adults to better serve the students Equity
they sup. t through a shift in mindset and action. This session will
create sy = for participants to consider how they can design and Baltimore City Public Schools
implend 'a similar structure to drive equitable academic initiatives
acrgf Viority schools through intentional partnership, shifting

le€ “¢ship mindsets in and outside of the classroom, and
pporting systemic initiatives.

4:05 pm—-4:15 pm

Break: Transition to Sessions
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Time Wednesday, July 8t
4:15 pm - 5:00 pm District-Led Presentations - Wednesday, July 8t
Room Title and Description Presenters and Districts
Designing for Transfer, Not Attendance: 5 Principles That Change e Dr. Kimberly Smith, Assistant
Practice Superintendent of Academic
In this session, participants will explore the “primacy of practice”, Support
ensuring educators spend more time doing the work than hearing
about it. Through “less is best”, we focus on depth over overload— Jackson Public Schools
prioritizing what matters most for immediate application. Withg
your tools”, learning is grounded in the actual curriculum,
Edgewood Lesources, ar\q system.s educators Lfse dl?ily, eliminating :P ip '
etween training and implementation. “Show your owa” nmiodels
vulnerability and clarity, as facilitators and leaders g€ Jnstrate the
work in real time, making expectations visible ap donable.
Finally, “begin with the end in mind” anchors y experience in
clear outcomes tied directly to student imsf — "Walk away wé »a
practical framework, concrete strategies, < renewed/ for
designing professional learning that doesn’t ju_ ¥l sez put
changes practice and drives results for every stuc
The Architecture of Automaticity: Establishing Fac. ey as the e  Aaron Daffern, Director of
Phonics of Mathematics Mathematics
Just as phonics provides the|| Jent.: dation for litere.  fact e Dr. Elena Hill, Deputy Chief
automaticity serves as the critc. | "alphau< athematice Academic Officer
success. This session introducel werationd e 3,Dallas
ISD initiative designed to bridge flug€  “gap for stucents in Dallas Independent School
grades 1-3 b 3V encountel smplex arithmetic of upper District
elementad  Cnool.\. hed with th ience of Learning and state
Fairlie mathef  .ics academ  ameworks, orogram utilizes a
sca ed instructiof strategy. We \ detail the operational
¢ reters of the satmabich combi =s daily classroom drills,
tang incenti anu e Kits" for home extensions
availal: % shand Spanish to ensure diverse learning styles are
supported andees will leave with a blueprint for implementing a
ict-wide™ cy program, including a preview of the Campus
Tou and visue cking displays used to build a culture of
mathe. sical mast
Making_ se of School Enrollment Trends: Playing the Long Game | ¢  Tonya Wolford, Ph.D., Chief,
instead ( Sprint to the Finish Line Evaluation, Research and
In this s¢  on, we will review a new report and protocol developed Accountability
to fost shared understanding of school enrollments and their e Joy Lesnick, Ph.D., Deputy
imp®  ions for budgeting and teacher allocations. Chief, Research, Evaluation,
! Ing 2026, we began a new process where every school leader and Academic Partnerships
ngaged with a school-specific “Enrollment Trends Planning
Report.” This report includes five years of data (by grade). In this The School District of
Greenbriar presentation, we will share the projection reports and describe the Philadelphia

process we used for school leaders to engage with the report and
provide feedback about the projections. We will also discuss the
draft protocol we will be using to support school and district leaders
in looking at enrollment trends reports alongside other school and
district data including attendance, student well-being, student and
teacher perceptions of belonging, and parent perceptions of school
welcomeness.
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Time Wednesday, July 8"
4:15 pm - 5:00 pm District-Led Presentations: Wednesday, July 8",

Room Title and Description Presenters and Districts
Instructional Coaching at the Core: Driving Special Education e Shateena Love, Ed.D.,
Improvement in ATSI Schools Assistant Superintendent
This session explores how Atlanta Public Schools developed a oo Rashida Askia Willies, Ph.D.,
comprehensive professional learning model using instructional Senior Research Associate
coaching to strengthen special education instruction and support

Inman improvement efforts in Atlanta Targeted Support and Improvem Atlanta Public Schools
schools. The model strengthened alignment between genera!

(SPED Track) education and special education while connecting professi
learning directly to classroom implementation. Participantswill
examine a multi-layered approach that includes onsi€  rofessional
learning, targeted summer conference sessions, #f  sustained
coaching aligned to Jim Knight’s Instructional & ning Framework
and high-leverage practices in special educgt = 1.
From Chaos to Coherence: A District’s Jot..  to Rebuildt  Cial e Dr. Gena Koster, Assistant
Education Systems for Results) Superintendent of Special
What happens when a large urban district confr< ~reality of Populations, Tulsa Public
its lowest possible special education determinatiori,  heds Schools
Substantial Intervention”? & 3sion offers a candid, wict-led e  Mr. Marty Chavez, Sr.
case study from Tulsa Public; hoe :aded in transpe 2V, Account Executive,
urgency, and a commitment {,  etter ou¢ for student. .ith TeachTown
Kennesaw disabilities. Participants will exq. ne how T¢ . 3shools used .
its District Data Profile to catalyz. \systs&f wide reaec n Diamond Sponsor:
addressing ga ampliance, a¢. ¢ ent, and inclusion, TeachTown
includingd€ oo v rates, a 4 o graduation rate for
studepi®  ith disabili. ", and longst ling procedural breakdowns.
Thed  sion centers T a’s work to mi from fragmented
& ‘ces to a cohey  _alioned systeni id highlights three high-
leve improy o rore instructional lever.
It's Ab.. Tirl  Prioritizing Matheinatics Content to Improve e Cameron Hance, Senior
Student C mes) Administrator, Secondary
session < arts school leaders in understanding how to Mathematics

Lep pre e mathe ics content to maximize instructional time and e Lanee Wilcox, Senior
impay. articipanc. M explore how Depths of Learning (DolLs) Administrator, Elementary
and cot nce across grade levels can guide decisions about pacing, Mathematics
emphasi. nd instructional focus.

Orange County (FL) Public Schools
Which F 2ch Tools Actually Help Students Learn? e Sarah Mayberry,
Every  der in this room is accountable for student outcomes. You EdD, Director of Media
ha¢  vidence systems for curriculum, instruction, and assessment. Services, Bibb County School
the digital tools students use every day, you have logins. Usage District, Macon, GA
veports show who signed in. Assessment results show who grew. e Don Wolff, Director of
Nothing connects the two. So, one question goes unanswered: Enterprise Sales, ClassLink
Regency VII which tools are helping students learn, and which students are they | e  Barbara Nesbitt, VP of

helping? Screen time has become a board-level conversation. The
harder question is not how many hours, but what those hours
produce. This session puts both questions in one place. Assessment
data, tool usage, demographics, and screen time come together so
leaders can explore which tools are associated with learning gains,
for which student groups, and at what usage levels.

Product, ClassLink

Diamond Sponsor:
ClassLink

6:00 pm — 8:00 pm

Offsite Reception — The Carter Center

Buses start leaving at 5:30 pm.
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Thursday, July 9"

7:30 am - 1:00 pm

Conference Registration (Terrace Foyer)

8:00 am — 8:45 am

Breakfast (Regency VI)

8:45 am —9:00 am

Break: Transition to Keynote

9:00 am —10:00 am

Keynote Speaker (Regency VII)
Dr. Julie Washington, Professor and Interim Dean, Uni:
School of Education

sity of California Irvine,

10:00 am - 10:15 am

Break: Transition to Sg

10:15am - 11:00 am District-Led Presentations:~ .rsday, ‘'v9t
Room Title and Description xsenters and Districts

From Required to Remarkable: Turning Instructior{  oaching into ° \Myrlaine Salter,
Sustainable Growth D W of Professional
As school systems navigate increasing demagf  vith limited Learti_ g and Development
resources, instructional coaching must fugf 1 as a strateg® ver for | ¢  Susan Burgess,
improving educator practice and student ac ament. € ard Instructional Coach,
County Public Schools redesigned its instructic 0af g model to Professional Learning and
transition from a compliance-driven structure to< -sive, results- Development
oriented system that builds egiicator capacity and st <ts e Isabel Nodarse,
continuous improvement. T = will highlight hot ) district Instructional Coach,
transformed instructional co. \ing . alable model g ded in Professional Learning and
clear expectations, strategic ai.  ‘ment, anc farmed decision- Development
making. By redefining the role ¢ he coacd .tau. pnsistent
frameworks, and leveraging data, ‘guid  Jractice, the district has Broward County Public Schools
strengtheng ‘onal quality “maximizing existing human
capital ta€  sure imy_ ed outcom{ cross diverse school contexts.
Acf  nic Growth f¢  tudents with L rse and Complex Needs e Nathalie Neree, Ph.D.,
F& %o you drive ‘wfar stuants with diverse and complex Chief of Special Education
neec in tha® 0ol Distiies adelphia as we share our and Diverse Learners

Edgewood blueprn'. _cess through high-quality instruction. Leérn hOV\{ we e Vanessa Burke,

] _ ace achievi st-growing improvements by seamlessly integrating Coordinator for Multiple
(Academics P = 12ss mori. hg with rigorous IEP goal alignment to ensure every Disabilities
leai shrives. v away with practical strategies to implement
these_  nless syst¢_ s in your own district. The School District of
Philadelphia

From Pr¢  Isional Learning to Daily Practice: Weekly Lesson Prep in
Action e Ms. NaTonya Huff,
Manyg  ricts struggle to ensure professional learning translates into Director of Professional &
dait Struction. Dallas ISD addresses this challenge through Weekly Digital Learning

on Prep, a job-embedded approach that connects professional

zarning directly to the lessons that teachers deliver each week.
Through short, focused videos and aligned resources, teachers engage
with key concepts, instructional priorities, and common student
misconceptions ahead of instruction. Embedded within weekly PLCs,
Weekly Lesson Prep supports collaborative planning and real-time
adjustments. This session highlights how Dallas ISD uses Weekly
Lesson Prep to strengthen instructional coherence and bridge
curriculum to classroom practice at scale.

Dallas Independent School
District
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Thursday, July 9"

10:15am —-11:00 am

District-Led Presentations: Thursday, July 9t

Room Title and Description Presenters and Districts
Consolidating Buildings and Predicting Enrollment: Techniques, e Nicholas D'Amico,
Strategies, and Lessons Learned Executive Director of
Declining public school enroliment nationwide has led to a wave of Research, Evaluation, and
school closures and consolidations. These are difficult decisions that Accountability
require a significant amount of planning to reduce the amount of
G bri uncertainty and disruption felt by students and staff. This sessiogf Cleveland Metropolitan School
reenbriar share both the technical approach CMSD used to predict schaf District
level and subgroup enrollment in a context of school consgf <ions
(decision trees with gradient boosting), along with how thi:
information was made usable for Finance, Talent, an ollment
teams in their planning processes. Example code4t  visuals will be
made available for districts interested in applyif  ‘hese approaches.
Strengthening Special Education Practice: 4 ulti-Modal Arf-oach e  Pamela Wimbish, Ed.S.,
to Professional Learning Director, Special Education
This engaging, practice-focused breakout ses equipl  ccial
education teachers and instructional leaders wit .owledge, Birmingham City Schools
tools, and strategies needed to effectively support ial education
teachers across K-12 setting sticipants will explory
comprehensive, multi-moda <0< ol learning syster. signed to
Inman strengthen instructional pract imprce yliance, and \ance
(SPED Track) outcomes for diverse learners\ »undedipt = Sanplication,
this session introduces a robust|  fessig developi. it approach
that blends flagi®mand sustainea. € g opportunities. Attendees
will learn & cuu is can deept ieir expertise through self-
paced s e module,  nsite profes. hal learning sessions, a
compd ity of practic ind a curatea of ten practical guidance
d nents alignedd  .pecial educatioi Jlicies and high-impact
pra .
Scaling »cid  .d PD: Logisticar rrameworks for District-Wide e Dr. Elena Hill, Deputy Chief
Secondar, racy Training of Academic Services
an data i Is that a significant percentage of middle school e Dr. Deborah Ramos,
St ts lack f¢ ational reading skills, urban districts face a Assistant Superintendent
comp.  shallenge v to translate the vision of reading proficiency of Early Learning
into coi nt systems and day-to-day instructional practices. This e Doug Frank, Director of
session ¢ es how Dallas ISD addressed this challenge through the Reading Language Arts
design al  mplementation of the Middle School Foundational
Kennesaw Readind  .pport initiative—a high-intensity training for nearly 200 Dallas Independent School

secgf .y teachers. This session pulls back the curtain on our district-
wi planning process. We will share how we aligned our vision for

_racy with operational systems to produce meaningful results for
nistorically underserved students. Attendees will learn how we
created meaningful content for participants that can lead to
immediate adjustments in the Reading Language Arts classroom. We
will detail our unique "Lab" PD structure, bridging the gap between
Science of Reading theory and immediate, practical application in the
middle school setting.

District
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Thursday, July 9t

10:15am —-11:00 am

District-Led Presentations: Thursday, July 9t

Room Title and Description Presenters and Districts
The Table We Build: Building Voice, Coherence, and Partnership e Ethel Kennedy, Manager of
Across Cultural and Historical Studies African, African American,
This session explores a district-level approach to building Latino, Holocaust, and Jewish
coherence across cultural and historical studies initiatives, not just Studies
through alignment of standards and resources, but through
intentional community building among the people doing the wox! The School District of Palm Beach
Drawing from leadership experience in the School District of B County
Beach County, this session examines what becomes possibt® " “nen

Lenox

every program sees itself reflected in the others: African Alierican
studies that honors Afro-Latino identity, Jewish studif  Jhat
connects to broader histories of resilience and pe dtion, Latino
studies that engages the fullness of the Africagf  spora. When

every team is at the table — heard, supportf  and invested

each other’s success — the result is stroriy, rofessionaldt Jiing,
more culturally relevant instruction, and cori,  hities 4 (an see
themselves and each other in the curriculum.
11:00 am - 11:10 am Break: Transit. hto Sessions
11:10 am - 11:55 am D’ "~d Presentatio.  "hursday, July 9t
Improving Instruction throug.  “me:_ Wwshnology e Dr. Fabian Cone, Chief of
Emerging technology is reshaj iinstructic. ssessmenvin Academics, Broward County
the largest districts — but adop. 3 withos  ‘ratc, % moves Schools
the needle for students. This sesi_ 4 bst = “'together seriior leaders | ¢ Dr. Nyshawana Francis-
from large 14 icts to share .neir they are integrating Thompson, Chief of
new tool voss the,  \instructiori, wcle, including technology- Curriculum and Instruction,
Edgewood enabld  ssessments| | lessons for\ \per learning, and teacher- School District of
fagt  (ools to imprg’  pedagogy. Pre. ‘ers will address Philadelphia
in nentation ¢ wity cont Jderations, and outcome e Dr. Shateena Love, Assistant
data \each wext. Atten. il leave an understanding for Superintendent, Atlanta
how to« ~emerging technology and honest lessons from Public Schools
flistricts dCi_ Ahis work at scale. e Hillary Rinaldi, Vice President,
Whiteboard Advisors
The arade Ini_ “on Point: What It Takes to Put Every e Jen Troy, Chief Academic
Studel ) a Path tu Aigh School Success Officer, Aurora Public Schools
Ninth gr is one of the strongest predictors of high school e Kaaren Andrews, Executive
graduati{ =~ -a moment when student trajectories diverge and Director, Center for High
stakes f£ htervention are highest. This panel makes the case for School Success
treati th grade as a systemwide priority and shares what it e John Vladovic, Executive
agl 'y takes to effectively support this transition. Panelists will Director of Secondary
w on work across two district contexts to show how deliberate Instruction, LAUSD
Fairlie structural design—including advisory structures and tracking key

indicators—produces measurable results in keeping ninth graders
on track to graduation. Districts will share how scaling a 9th Grade
Success approach across all district high schools, building on gains
achieved in other districts and supported by the Center for High
School Success. Attendees will leave with concrete, replicable
strategies for reducing opportunity gaps, improving on-track rates,
and building the conditions every 9th grader needs to graduate on
time.
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District-Led Presentations: Thursday, July 9t

Room

Title and Description

Presenters and Districts

Greenbriar
(Research Panel 2)

Implementation of Dashboards to Support Transportation
Operations

Safe and reliable school bus transportation is a key part of the
school day for many students and constitutes a sizable expense in
the budgets of many districts, not least in Columbus, OH, where
37,000 students, most of whom do not attend their home schoo!
by address, are routed to 228 schools on 494 buses across 137
square miles every school day. State budget cuts have pro#  :d a
decrease in the transportation budget of more than 10% b cween
school year 25-26 and 26-27 to minimize the potenti apact of
reduced state funding on classroom instruction. G¢ ~ hbus City
Schools has undertaken a data-based strategy4®  ‘iprove both
service and efficiency of our school bus tragf tation. A seri@s of
dashboards were developed to support d. -day operati and
larger-scale strategic decisions. This session sover/ we
have used dashboards and data analysis to supg ce
improvements and pilot initiatives in transportatio.

Back to the Basics, Forwar{ . ta: Key Performat.

Indicators & Strategic Plann

Atlanta Public Schools launché ™ s 2025-2¢ hascic plan,
placing renewed emphasis on si ent outd  es, < 2ncy,
and data-oriented action. To img. henit < plan, data aligned
with the stra » was needet ,rogress monitoring and
goal setti€  ir every g is importe nothing is important, so we

develdd Jaseriesoff sand 2030y s aligned with the six
fogf  reas of our st/ ‘gic plan: Our{  ngth is Our Team, Our

Re nsibility is S fustem is L ricient and Effective, We
are:S sthepit  SUr Insuae ore, We Are Caring for Every
Child, av I e Sparking Student Curiosity. To provide
scansparer. Pls and 2030 goals are viewable by the public at
‘st and s hlevels on our strategic plan website. We also

dev 2d a proc ‘or updating department strategies and
actiori as in aligri. 2nt with our strategic focus areas and KPIs,
better ¢.  ‘ecting the work to outcomes our district has prioritized
and enal 3 us to follow the data and make changes as needed.

Devyn Shafer, Manager,
Analytics & Data Management

Columbus City Schools

Erin Kruger, Senior Research
Associate

Atlanta Public Schools

Inman
(SPED Track)

Mappin/  ie Journey: From Paper to Proof in Special Education
Syster
Eagl (on Rouge Parish School System is redefining special
_ation as a coherent, accountable, and student-centered
ystem. Grounded in a systemwide logic model, the district’s
Mapping the Journey framework organizes special education as a
connected continuum from evaluation and eligibility through
instruction, behavioral supports, and postsecondary transition.
This session will highlight how EBR is operationalizing the
framework through system design, clear ownership, job-
embedded professional learning, data transparency, and
continuous improvement. Presenters will share how an integrated
compliance dashboard is increasing visibility into dispute patterns
and helping the district identify earlier, more strategic
opportunities for communication, clarity, and proactive support.

Janet Armelin Harris, Ph.D,,
NCED, Executive Director
Dwana Webb, Ed.S,,
Supervisor, Pupil Appraisal,
Parent Liaisons & Child Find
Coordinators

Bridget A. Rey, Ph.D., Program
Facilitator-Compliance
Robert S. Garcia, Ph.D.,
Supervisor of Special
Education Programs

East Baton Rouge Parish Public
Schools
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Thursday, July 9"
11:10 am - 11:55 am District-Led Presentations: Thursday, July 9t
Room Title and Description Presenters and Districts

From Sentences to Systems: A K-12 Framework for Evidence- Angie Gaylord, Chief
Based Writing Scaffolds Academic Officer
Urban districts often struggle with inconsistent writing e _ Elena Hill, Deputy Chief of
performance due to fragmented instructional approaches across Academic Services
grade bands. Dallas ISD addressed this by engineering a systematic Doug Frank, Director of
K-12 writing framework that bridges foundational gaps and Reading Language Arts
prepares students for college-level rigor. This session deconst =
the "Dallas ISD Writing Roadmap," a vertically aligned stra* that ‘as Independent School District

Kennesaw integrates the sentence-level mechanics of The Writing Re?Slution

2.0 with the inquiry-based "Invitations to Notice" frgd  »ff
Anderson’s Patterns of Power and Patterns of Anal 5. We will
share the logistical "how" of scaling this acrosgf >+ campuses,
focusing on the creation of "Clarity Documsg that translatg
complex rubrics into actionable classroor folds. Attepd 5 will
leave with a blueprint for unifying writing ins sion agf  lisuring
every student, from K-12th grade, has the lingu: i Jto
express complex thought.

11:55 am - 12:00 pm Break: Transitii, %0 Lunch

AL Luncheon (i
Speciar.
Informing Progress in U_ 1n Edu

ancy VI)
tation of Awards:
.on~- wrch Team Award Sponsored by NWEA
Advancing Exci. 4 ward Sponsored by Curriculum Associates
Opportuni.  id Access Award Sponsored by Amplify

12:00 pm —1:50 pm

Jo. Session: Special Education
Ac. mic & Research Leaders

E. tional Red” ‘=" =acial Ed cation: Establishing New Civil Rights Protections for

Stuc. of GC witnju... Alities.
To prot. . civil rights of Students of Color in special education, we must challenge the ways

ecial edv. ‘an that continues to uphold forms of structural racism and ableism. We not only

1:50 pm =@ 0 pm o »examii. »terrogate, fmd challenge educn:ational re.dlining. in special e(?lucation,
inclG. 1zonesc  segregation, but also examine potential anti-racist practices that support
transfc_ ative change.
° holas Bell — Assistant Professor of Special Education, University of Connecticut,
ag School of Education

e/ _achary Collier — Associate Professor of Research Methods, Measurement, and
Evaluation, University of Connecticut
Cross-District Reflection & Discussion

2:50 pm - 3:00 pm | Break: Transition to Sessions
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3:00 pm —5:00 pm

Role-Alike Sessions

3:00 pm - 3:45 pm

3:45 pm - 5:00 pm

(Regency Vi)
Harnessing Technology in Urban Education: Transforming Student Writing and Teacher
Coaching
"Al will not replace humans, but those who use Al will replace thogse who don’t". Dallas ISD is
scaling Al tools to address the unique challenges of secondary s ols. We will explore how

the district leverages Academic Al to transform the student @ ng process and teacher
professional growth. This session features our Al Writing 4 2, which provides students with
immediate scores, actionable rationales, and the oppof ity ‘iterative revision—moving

writing from a static assignment to a dynamic learnif_  Cycle. Wel_ hdetail our High School Al
Curricular Integration, showcasing specific lessosf ¥in Algebra | and & sh Il that teach
students to use Al ethically and effectively. W& il demonstrate how v ze Al to elevate
teacher feedback through data-informed g€ = hing. By capturing classrooi.. lidence such as
"teacher talk vs. student talk" and quesi’ types, we efhnower educators with personalized,
timely insights that increase student €. mement apd  _ademic discourse.
Dallas Independent School District

e Aaron Daffern, Director of Mathema

e Doug Frank, Directgr of Reading Languc_  Arts

(Regel, \Vi.,
Connecting Learning to thy  upportii._ 1ance Frai 2work and Accompanying Rubric
Participants will examine the, tpportinf  xcl tramework and its newly released
accompanying rubric as tools| aligg structionaivision, curriculum guidance, and high-
quality insk “materials. sure high-quality instruction. Reflecting on successful
districtif latives o strategies\ \continuous improvement shared throughout the
convd g, leaders) | explore h¢. :hese resources can support continuous improvement and

ag’ ice excelleng  nd opportunit. mproving outcomes for all students.

3:00 pm - 5:00 pw

Meas. M act: Advanced iviethods for Evaluating Student Interventions

Drawing districtwide study, this session will examine how single-case design metrics,
aress-mu_ Wring data, and automated decision tools can help leaders determine whether

int ations a coducing meaningful growth. Participants will learn how real-time

indica. %, such at_ ite of improvement, can support more timely decisions about intervention

quality;  ‘ensity, and student progress toward goals.

Madiso  letropolitan School District
) aroline Racine Gilles — Executive Director, Research Assessment and Improvement
Deonte Iverson — District Data Literacy Coordinator

(Courtland)
Navigating External Research Partnerships in a New Funding Reality
As school districts continue to face financial challenges, so are the universities and research
firms that typically collaborate with districts to provide research and evaluation support. This
session will address the ever-shifting funding landscape and provide space to consider how it
may impact research partnership dynamics, as well as strategies for effective collaboration
with external researchers. We will discuss benefits, challenges, and implications for pursuing
various funding from philanthropic, governmental, and corporate sources.
e Matt Linick — Senior Fellow in Education and Child Development, NORC at the
University of Chicago

5:00 pm

Night on Your Own
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Time

Friday, July 10"

8:00am -9:00 am

Breakfast (Regency VI)

9:00 am —9:45 am

Legislative Updates (Regency ViI)
This session will provide an update on legislation and legal cases impacting urban public
education (to date).

® Manish Naik, Director of Legislative Services, Council
® Mary Lawson, General Counsel, Council of the Gre

Great City Schools

9:45 am —10:45 am

leading change with clarity and confiden e rapid
evolution of this technology and the i tional institutions. This session
highlights what works (and what to av a culture of responsible, mission-
aligned Al adoption that supports teache s students, and accelerates learning

your community toward
e Amanda Bickers

10:45 am - 11:00 am
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