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2026-27 SPSA ENGAGEMENT TIMELINE
School Site: Think College Now Site Number: 190

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the 2026-27 SPSA. Include ILT, SSC, staff, 
faculty, students, and others who were engaged in the planning process.

Date Stakeholder Group Engagement Description

12/1/2025 SSC & SELLS Reviewed data and identified school needs, Reviewed SPSA goals and strategies

12/8/2025 Faculty Reviewed SPSA goals and strategies, Facilitated group feedback on SPSA sections

12/11/2025 SELLS Reviewed SPSA goals and strategies, Reflected on progress and challenges, Facilitated group feedback on 
SPSA sections

1/12/2026 SSC Discussed proposed expenditures and priorities, Reflected on progress and challenges

1/21/2026 Other Discussed proposed expenditures and priorities

1/21/2026 Reviewed data and identified school needs, Discussed proposed expenditures and priorities

1/26/2026 Faculty Reviewed data and identified school needs, Discussed proposed expenditures and priorities

2/2/2026 SSC Discussed proposed expenditures and priorities, Reflected on instructional practices and supports

2/9/2026 Faculty Discussed proposed expenditures and priorities

2/10/2026 SSC Reviewed SPSA goals and strategies, Reflected on instructional practices and supports, Facilitated group 
feedback on SPSA sections



ADDITIONAL TITLE-FUNDED DISTRICT-LEVEL SUPPORTS FOR STUDENTS & FAMILIES

In addition to the actions outlined in this plan, Oakland Unified also provides Title-funded Central supports to high-need OUSD students and families, including low-
income students, foster youth, refugee and asylee students, unhoused students, and others. These supports include the following: 

Early Literacy Program
OUSD's investments in early literacy are intended to ensure that our youngest students develop the literacy skills they need to become empowered community 
members and lifelong readers, writers, and critical thinkers. To fulfill this vision, Title I-eligible elementary schools receive Early Literacy Tutors to increase the number 
of third graders who are reading at and above grade level and close equity gaps by providing targeted, evidence-based instruction and data-driven support in the early 
years.

Summer Learning Program
The District’s Summer Learning Program provides targeted support to ensure that secondary students who are behind academically have opportunities to catch up. We 
prioritize low-income students, foster youth, and unhoused youth for summer enrollment. Summer learning programs focus on academics and social emotional support, 
but also include enrichment opportunities like art and music. High school sites offer credit recovery for students who are behind in credits needed to graduate. 

Credit Recovery Program
The Credit Recovery program provides opportunities during the school year for students who are not on track for graduation to make up credits. As with summer 
learning, we prioritize low-income youth, foster youth, and unhoused youth for these supports.
Transitional Students and Families Unit
The Transitional Students & Families Unit (TSF) provides supplemental support services to foster youth, refugee and asylee students and their families, and students 
with uncertain or unstable housing. The Unit’s services include enrollment assistance; school supplies and transportation assistance; parent/guardian workshops; 
academic counseling; summer programming; referrals to school-based and community-based educational, social, and emotional support services; and support to 
school site staff. Specific services vary by individual student needs and each program's mandates.

• Foster Youth Program: The Foster Youth Program provides foster youth in OUSD with supplemental support such as tutoring, case management, and social 
emotional learning. Additionally, the program seeks to ensure that foster youth have access to all rights granted to them under California law (AB 490), such as 
school stability (the right to remain in their original school when they enter foster care or move, if in their best interests); immediate enrollment (the right to be 
immediately enrolled in a new school, even without health/education records); partial credit (the right to receive partial or full credit for work completed at other 
schools, a right that all OUSD students have); and fairness (the right to not be punished for court-related absences).

• McKinney-Vento Program: The McKinney-Vento Program provides supplemental educational services and social support to youth and families who lack a 
fixed, regular, and adequate nighttime residence. This means students sharing housing with one or more families due to eviction or economic hardship, living in 
emergency or transitional shelters, staying in hotels/motels, trailer parks/campgrounds, or somewhere that is not designed for sleeping (e.g., a garage, attic, car, 
park, or abandoned building). This can also include unaccompanied youth (students not in the physical custody of a parent or guardian). The services provided 
by the program include enrollment assistance, school supplies, backpacks, advocacy, and assistance with transportation.

• Refugee & Asylee Program: The Refugee & Asylee Program identifies, supports, and tracks newly-arrived refugee students, providing crucial services in 
support of their school integration and academic success. In collaboration with community partners and other OUSD departments, the program allows schools 
to both refer students and reach out for assistance when needed. Specifically, the program offers school enrollment assistance, school orientation, tutoring, 
family engagement, and targeted summer educational support for refugee students and families. It also provides educational case management for high-need 
students and social emotional learning opportunities for refugee and asylee students.

2026-27 BUDGET SUMMARY

Budget Summary
Description Amount



Total Funds Provided to the School Through the Consolidated Application $143,920
Total Federal Funds Provided to the School from the LEA for CSI $0

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $699,361

Federal, State, and Local Funds

The School Site Council intends for this school to participate in the following programs:

Federal Programs Allocation State and Select Local Resources Allocation

Title I, Part A Schoolwide Program
Resource 3010 $141,350

LCFF Supplemental
Resource 0002 $25,900

Title I Parent & Family Engagement
Resource 3010 $2,570

LCFF Equity Multiplier
Resource 7399 $0

21st Century Community Learning 
Centers (Title IV, Part B)

Resource 4124 $0

Expanded Learning Opportunities 
Program (ELO-P)

Resource 2600 $150,000
Comprehensive Support & 

Improvement (CSI) Grant
Resource 3182 $0

After School Education & Safety (ASES)
Resource 6010 $134,218

Community Schools Grant (CCSPP)
Resource 6332 $193,750

SUBTOTAL OF FEDERAL FUNDING: $143,920
Proposition 28 (Arts & Music in Schools) 

Resource 6770 $51,573

TOTAL PROJECTED FEDERAL, STATE & LOCAL FUNDING:

$699,361
SUBTOTAL OF STATE & LOCAL 

FUNDING: $555,441

ImportedLanguage!OImportedLanguage!PImportedLanguage!Q ImportedLanguage!R



2026-27 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): NEEDS ASSESSMENT
1A: ABOUT THE SCHOOL

School Name:    Think College Now School ID: 190
CDS Code: 1612590100792 SSC Approval Date: Board Approval Date: 6/24/2026

School Mission and Vision
Our vision at Think College Now is that all students will have the tools to choose their life’s path and desired occupation with an equitable opportunity to 
attend college and pursue their dreams. We believe that access to college is the key to bringing about educational equity for our children. We work 
relentlessly to help our students develop the habits to make the dramatic student achievement gains required for college entrance. We believe the 
following elements will enable Think College Now students to reach their goals:

High Expectations for all students, staff, parents –  Students are expected to make significant gains in literacy and math each year and attain grade-
level mastery in all subjects.

College Focus: Unite the entire community in our college-focused mission - Elementary school students in higher-income neighborhoods know they are 
expected to go to college. Our students do, too. We deliberately begin "thinking college" in kindergarten. 

Data-Driven Instruction: Outstanding Standards-based, data-driven instruction and assessment - Utilizing data to drive instruction and monitor progress 
will increase learning and strengthen student achievement

Family and Community: Strong Family Involvement and Community Partnerships - We know that we cannot reach our goals alone.

Outstanding Staff: Outstanding Staff with a sense of urgency to reach our goals - Dedicated, high-achieving staff members are the backbone of a 
school's success.

Resource Inequities (Briefly identify and describe any resource inequities identified as a result of your needs assessment.) 
Though are certainly many inequities faced by our students and school, we do try to stay focused on what's in our locus of control. We pride ourselves 
at TCN on developing exceptional PD for teachers in order to develop them and ensure that teaching is a sustainable and fulfilling profession for our 
team. However, one major inequity we face is the lack of additional funding for to support the students in our Intensive Counseling Enriched Special Day 
Class (ICE SDC). Though this is a small number of students (7), our students have incredibly high needs and - as a school that centers equity - we are 
working towards an inclusion model in order to decrease the equity gap these students are experiencing as a result of the school to prison pipeline. In 
order to effectively support an inclusion model, however, we need more funding in order to support an inclusion model.

School Demographics, 2024-25



% Male
% Black/African 

American % Latino % Pacific Islander % White
% Students with 

Disabilities
% Unduplicated Pupil 

Percentage
% English 
Learners % LTEL

51.4% 13.4% 60.1% 0.0% 10.7% 14.6% 97.2% 51.8% 0.4%

% Female % Multiracial % Asian % Filipino
% American Indian/ 

Alaskan Native % Foster Youth
% Socioeconomically 

Disadvantaged % Newcomers
School 

Stability Rate

48.6% 3.6% 5.9% 2.4% 0.8% 0.4% 97.2% 13.8% 83.3%

.

1B: GOALS & IDENTIFIED NEEDS 
LCAP Goal 1: All students graduate college, career, and community ready.
School Goal: By May 2027, we will increase the performance of K-5 students in ELA and Math by the following metrics:

-Minimum of 5% increase in %students on grade level in iReady ELA and Math from EOY to EOY
-Minimum of 5% increase in % students meeting their stretch and growth targets in iReady ELA and Math from EOY to EOY
-Decrease distance from standard SBAC ELA and Math 3rd-5th grade by minimum of 10pp

Identified 
School Need:

Teachers engage in core professional activities of PLCs including backward planning, student work analysis, and cycles of inquiry.  
Teachers receive professional development in all core areas."

Early Literacy Measures & Targets

Measure Target Student Group
2022-23 2023-24 2024-25 2025-26 2026-27
Baseline Outcome Outcome Target New Target

Reading Inventory (RI) or i-Ready 
Growth of One Year or More  
(Kindergarten)

All Students 18.8% 13.6% 26.5% 32% 40%

Reading Inventory (RI) or i-Ready 
Growth of One Year or More 
(Grade 1)

All Students 25.8% 52.9% 76.9% 82% 87%

Reading Inventory (RI) or i-Ready 
Growth of One Year or More 
(Grade 2)

All Students 62.5% 78.1% 72.7% 78% 83%

English Language Arts Measures & Targets
Measure

Target Student Group
2022-23 2023-24 2024-25 2025-26 2026-27

*SBAC & CAST data exclude participation 
penalty, if applicable.

Baseline Outcome Outcome Target New Target



SBAC ELA Distance from 
Standard Met All Students -94.3 -74.4 -73.4 -63.00 -53.0

SBAC ELA Participation All Students 92.0% 97.7% 99.3% 95.0% 97.0%
Reading Inventory (RI) or i-Ready 
Growth of One Year or More 
(Grades 3-5)

All Students 57.8% 63.6% 63.1% 68.0% 73.0%

Mathematics/Science Measures & Targets

Measure
Target Student Group

2022-23 2023-24 2024-25 2025-26 2026-27
*SBAC & CAST data exclude participation 

penalty, if applicable.
Baseline Outcome Outcome Target New Target

SBAC Math Distance from 
Standard Met All Students -102.3 -98.3 -68.5 -58.0 -48.0

SBAC Math Participation All Students 96.3% 96.3% 98.5% 95.0% 97.0%
California Science Test (CAST) 
Standard Met or Exceeded All Students 3.9% 4.5% 5.0% 15.0% 20.0%

California Science Test (CAST) 
Participation All Students 91.1% 97.8% 100.0% 95.0% 97.0%

.

LCAP Goal 2: Within three years, focal student groups demonstrate accelerated growth to close our equity gap.
School Goal: By May of 2027

- Black/AA students will increase the % of students on grade level in  i-Ready ELA and Math by 10% from EOY to EOY
- students with IEPs will increase the % of students on grade level in  i-Ready ELA and Math by 10% from EOY to EOY
- ELLs will increase the % of students on grade level in  i-Ready ELA and Math by 10% from EOY to EOY



Identified 
School Need:

- All teachers set goals for CEAs in ELA and Math and analyze at least 1 common assessment
- D-ELD in daily schedules for all ELLs 
- IEPs completed on time
- Daily SEL lessons and Sown to Grow is implemented in all classrooms weekly

Academic Measures & Targets for Focal Student Groups

Measure Target Student Group
2022-23 2023-24 2024-25 2025-26 2026-27
Baseline Outcome Outcome Target New Target

SBAC ELA Distance from 
Standard Met Special Education Students -159.6 -155.1 -160.4 -100.0 -80.0

SBAC ELA Distance from 
Standard Met English Learners -118.4 -102.1 -117.3 -88.0 -75.0

Reading Multiple Years Below 
Grade Level (Reading Inventory 
or i-Ready) (Grades 3-5)

Special Education Students 82.4% 88.9% 85.0% 70.4% 50.0%

SBAC Math Distance from 
Standard Met Special Education Students -181.8 -192.0 -160.6 -100.0 -80.0

SBAC Math Distance from 
Standard Met English Learners -114.6 -108.3 -103.2 -85.0 -75.0

Reclassification Measures & 
Targets  *Reference ELL Progress Data

Measure Target Student Group
2022-23 2023-24 2024-25 2025-26 2026-27
Baseline Outcome Outcome Target New Target

ELL Reclassification English Learners 11.5% 15.1% 9.0% 20.0% 25.0%
LTEL Reclassification Long-Term English Learners 0.0% 66.7% 0.0% 10.0% 15.0%

.

LCAP Goal 3: Students and families are welcomed, safe, healthy, and engaged in joyful schools.
School Goal: 1. Increase positive attendance by 1%, and reduce chronic absenteeism by 3%

2. An annual suspension rate below 2% 
Identified 

School Need:
1. Develop a highly effective COST and Attendance teams that meet regularly and are data driven.
2. Develop highly effective quality school culture plans and develop the capacity and skill to implement MTSS Whole Child supports.

Measure Target Student Group
2022-23 2023-24 2024-25 2025-26 2026-27
Baseline Outcome Outcome Target New Target

https://dashboards.ousd.org/views/ELLProgressMonitoring/ELLDashboard?iframeSizedToWindow=true&%3Aembed=y&%3AshowAppBanner=false&%3Adisplay_count=no&%3AshowVizHome=no#1


Student Connectedness to 
School All Students 71.4% 73.0% 85.7% 85.0% 90.0%

Out-of-School Suspensions All Students 3.3% 3.4% 0.7% 0.0% 1.0%
Out-of-School Suspensions African American Students 14.6% 15.0% 0.0% 0.0% 0.0%
Out-of-School Suspensions Special Education Students 5.3% 2.3% 2.4% 0.0% 1.0%
Chronic Absenteeism All Students 68.1% 34.9% 30.5% 27.5% 24.0%
Chronic Absenteeism African American Students 66.7% 40.6% 35.3% 32.0% 29.0%
.
LCAP Goal 4: Our staff are high quality, stable, and reflective of Oakland’s rich diversity.
School Goal: By May 2027, we will increase access to a strong system of support for new teachers by providing weekly coaching, offering ongoing, 

differentiated PD focused on common areas of need, increasing engagement in OUSD's credentialing support and progress monitoring 
systems, and supporting new teacher wellness and stress management. Evidence of progress will be seen in new teacher coaching 
logs, PD attendance and feedback, teacher movement on the credentialing path, and annual new teacher survey data. 

Identified 
School Need:

Specifically:
- Match every teacher who is working on an emergency permit, intern credential, or preliminary credential with the most qualified coach. 
- Provide foundational professional learning during the summer and throughout the school year on classroom culture building, planning 
and teaching content and curriculum, credentialing, and wellness, organization, and time management.
- Monitor the progress of emergency permit teachers as they complete requirements needed for an intern or preliminary credential. 

Measure Target Staff Group
2022-23 2023-24 2024-25 2025-26 2026-27
Baseline Outcome Outcome Target New Target

One-Year School Teacher 
Retention Rate All Teachers 73.0% 73.2% 74.4% 85.0% 85.0%

.
1C: STRENGTHS & CHALLENGES 
Goal Area: School Goal: Priority Strengths



LCAP Goal 1: By May 2027, we will increase the performance of 
K-5 students in ELA and Math by the following 
metrics:
-Minimum of 5% increase in %students on grade 
level in iReady ELA and Math from EOY to EOY
-Minimum of 5% increase in % students meeting 
their stretch and growth targets in iReady ELA 
and Math from EOY to EOY
-Decrease distance from standard SBAC ELA 
and Math 3rd-5th grade by minimum of 10pp

Using the iReady diagnostic from Fall to Midyear: Reading for 2025/2026
Increase reading mid to above by 4%
Increase early on grade by 11%
Decrease 1 grade level below by 1%
Decrease multiple grade levels below by 15%

Using the iReady diagnostic from Midyear to Midyear: Reading typical growth for 
2024/2025 v 2025/2026
Increase 3%

Using the iReady diagnostic from Fall to Midyear: Math for 2024/2024
Increase math mid to above by 1%
Increase early on grade by 6%
Decrease multiple grades below by 16.4%

Using the iReady diagnostic from Midyear to Midyear: Math typical growth for 
2023/2024 v 2024/2025
Increase 21%

The use of Title 1 funds provided us with additional prep time which has allowed 
teachers to have more robust PLCs, CEA data analysis, 1:1 for observation, 
planning and feedback.

Other things that impact this goal include:
Increased family engagement, especially at events such as literacy night
PD and PLC cycles on writing, tier 1 instruction and building student agency
Field trips support expeditions and deepening knowledge, or support students in 
seeing themselves as college students.
Interventions include: Math boost, Open Literacy and SIPPS 



LCAP Goal 2: By May of 2027
- Black/AA students will increase the % of 
students on grade level in  i-Ready ELA and Math 
by 10% from EOY to EOY
- students with IEPs will increase the % of 
students on grade level in  i-Ready ELA and Math 
by 10% from EOY to EOY
- ELLs will increase the % of students on grade 
level in  i-Ready ELA and Math by 10% from EOY 
to EOY

For AA students, using the iReady diagnostic overall reading from Fall to Midyear:
Increase AA students who are at grade level by 14.9%
Decrease AA students who are 2+ grade levels below or more by 9.6%

For AA students, using the iReady diagnostic overall math from Fall to Midyear:
Increase AA students who are at grade level by 9.3%
Decrease AA students who are 2+ grade levels below or more by 33.1%

For EL students, using the iReady diagnostic overall reading from Fall to Midyear:
Increase EL students who are at grade level by 8.8%
Decrease EL students who are 3 grade levels or more by 6.4%

For EL students, using the iReady diagnostic overall math from Fall to Midyear:
Increase EL students who are at grade level by 3.1%
Decrease EL students who are 2+ grade levels or more by 7.4%

For SPED students with disabilities, using the iReady diagnostic overall reading from 
Fall to Midyear:
Increase SPED students with disabilities who are early on grade level by 3.8%

Small group interventions in literacy and math with trained district tutors and Reading 
Partners.  

Support staff who are trained in restorative practices, implemented Check In/Check 
out and targeted small group interventions; implemented COST team focus on 
attendance and academic support, strengthened Tier 1 and Tier 2 RJ practices; 
Culture Team PD series focus on Antiracism and tier 1 practices

Increased family engagement especially for events such as literacy night and unity 
night

To continue to support the success around this work, we have used Title 1 funds for 
this year to support increased spending on field trips, as an extra layer of both 
motivation and real world application for learning, using our expeditionizing focus, 
specifically to support our focal groups.                                        



LCAP Goal 3: 1. Increase positive attendance by 1%, and 
reduce chronic absenteeism by 3%
2. An annual suspension rate below 2% 

One suspension

Implemented Check In/Check out and targeted small group SEL interventions; COST 
team with a focus on behavior and academic supports, weekly attendance meeting, 
Culture Team meets bi-monthly and conducts Culture PD arcs on anti-racism, 
increase of student leadership including student council and in class leadership 
opportunities.  Community School Manager and principal facilitating parent 
engagement with monthly meetings, resurrection of the family rep council, continue 
with on going in class parent volunteers                                     

LCAP Goal 4: By May 2027, we will increase access to a strong 
system of support for new teachers by providing 
weekly coaching, offering ongoing, differentiated 
PD focused on common areas of need, 
increasing engagement in OUSD's credentialing 
support and progress monitoring systems, and 
supporting new teacher wellness and stress 
management. Evidence of progress will be seen 
in new teacher coaching logs, PD attendance and 
feedback, teacher movement on the credentialing 
path, and annual new teacher survey data. 

Team barometer indicates that overall, staff are satisfied in many areas such as 
communication, clear structures, flexibility, collaboration, support and in realizing our 
three big rocks.  For the question, "are you proud to work at TCN?" 66% of staff said 
always agree, and 34% said agree!

Empower staff towards collective decision making and shared leadership structures 
including ILT and CLT; TSA meetings and a robust faculty council                                

Goal Area: School Goal: Priority Challenges



LCAP Goal 1: By May 2027, we will increase the performance of 
K-5 students in ELA and Math by the following 
metrics:
-Minimum of 5% increase in %students on grade 
level in iReady ELA and Math from EOY to EOY
-Minimum of 5% increase in % students meeting 
their stretch and growth targets in iReady ELA 
and Math from EOY to EOY
-Decrease distance from standard SBAC ELA 
and Math 3rd-5th grade by minimum of 10pp

Using the iReady diagnostic from Fall to Midyear, most students are below reading 
proficiency:
Fall 93%
Midyear 78%

Using the iReady diagnostic from Fall to Midyear, most students are below math 
proficiency:
Fall 93%
Midyear 86%

Data builds on previous year's gains.  While we have made major gains in every 
area, students are still not at baseline to start.

Additional efforts are needed to provide enriching, standards-aligned learning 
experiences, such as educational field trips, that strengthen student motivation, 
connection to school, and consistent participation in learning.

Teachers currently have limited time within the school schedule to engage in the 
level of professional learning, collaborative planning, and data analysis needed to 
effectively implement curriculum and address diverse student learning needs. Staff 
need additional structured time to internalize and unpack curriculum, analyze student 
data, participate in professional development, and collaborate on instructional 
strategies that improve student outcomes. To address this challenge, the school will 
allocate resources to provide additional instructional coverage through prep teacher 
support and extended teacher contract time, allowing teachers dedicated 
opportunities for planning, collaboration, data dives, and professional learning that 
strengthen classroom instruction.                     



LCAP Goal 2: By May of 2027
- Black/AA students will increase the % of 
students on grade level in  i-Ready ELA and Math 
by 10% from EOY to EOY
- students with IEPs will increase the % of 
students on grade level in  i-Ready ELA and Math 
by 10% from EOY to EOY
- ELLs will increase the % of students on grade 
level in  i-Ready ELA and Math by 10% from EOY 
to EOY

Using the iReady diagnostic from Fall to Midyear, the majority of our AA students are 
below reading proficiency:
Fall: 74.2%
Midyear:59.3%

Using the iReady diagnostic from Fall to Midyear, the majority of our AA students are 
below math proficiency:
Fall: 87.1
Midyear: 77.8%

Using the iReady diagnostic from Fall to Midyear, the majority of our EL students are 
below reading proficiency:
Fall: 99.2%
Midyear:90.4%

Using the iReady diagnostic from Fall to Midyear, the majority of our EL students are 
below math proficiency:
Fall: 95.1%
Midyear: 93%

Using the iReady diagnostic from Fall to Midyear, the majority of our SPED students 
are below reading proficiency:
Fall: 97.3%
Midyear: 93.4%

Using the iReady diagnostic from Fall to Midyear, all of our SPED students are below 
math proficiency:
Fall: 100%
Midyear: 100%

Our SPED students have lower attendance rates when compared to other students.

We still haven't found the right strategies to support our multilingual learners and 
continue to get conflicting guidance.

Students who are performing below grade level in reading and math need additional 
targeted academic support during the school day to strengthen foundational skills 
and accelerate progress toward grade-level standards.



LCAP Goal 3: 1. Increase positive attendance by 1%, and 
reduce chronic absenteeism by 3%
2. An annual suspension rate below 2% 

Some of our families speak languages that are not represented in our staff.  We also 
have been increasing our overall family engagement but still coming up against 
barriers around language translation, and supporting active parents to be able to 
volunteer.

To this end, we intend to use our Title 1 parent funds in order to support translation 
efforts at major events, which we hope will boost overall attendance, as well as 
parent workshops.  We also want to better support the staff/family connection by 
supporting teachers with extended contracts and staff with overtime for planning and 
attending family engagement events to boost overall attendance.                                   

LCAP Goal 4: By May 2027, we will increase access to a strong 
system of support for new teachers by providing 
weekly coaching, offering ongoing, differentiated 
PD focused on common areas of need, 
increasing engagement in OUSD's credentialing 
support and progress monitoring systems, and 
supporting new teacher wellness and stress 
management. Evidence of progress will be seen 
in new teacher coaching logs, PD attendance and 
feedback, teacher movement on the credentialing 
path, and annual new teacher survey data. 

Areas to improve include: Ensuring all voices are heard, prioritizing release time, 
getting clear on one or a few goals

Hoping to use Title 1 funds to pay for subs for release time for teachers!



SPSA STAKEHOLDER ENGAGEMENT TIMELINE
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and Update? 
List the engagements with students, staff, faculty, families, and community partners that contributed to the development of the SPSA. Include 
meetings with your ILT, SSC, SELLS, PTA/PTO, and others who participated in the planning process.
EXAMPLES:

Date Education Partner Group Engagement Description
11/14/2025 SSC & SELLS combined Shared rationale and overview of site plan.

12/12/2025 Students grades 6-7-8 Conducted student focus group to gather feedback on student leadership, school culture and effective teaching 
practices.

12/19/2025 Instructional Leadership Team Conducted ILT work session to flesh out teacher, leadership, and organization practices aligned to school goals.

1/15/2026 Faculty & SSC combined Budget training and review budget priorities including planned strategies & activities for 2024-25. Documented feedback 
for ILT review.

2/6/2026 SPED Parent Engagement Convened feedback session with SPED parents, in partnership with SPED teachers and coordinators, on goals and 
activities to increase SPED student achievement.

Involvement Process for the SPSA and Annual Review & Update:
Date Education Partner Group Engagement Description

12/1/2025 SSC & SELLS Reviewed SPSA goals and strategies, Reviewed data and identified school needs

12/8/2025 Faculty Reviewed data and identified school needs, Reviewed SPSA goals and strategies

12/11/25 SELLS Reviewed SPSA goals and strategies, Facilitated group feedback on SPSA sections

1/12/26 SSC Reviewed SPSA goals and strategies, Reflected on progress and challenges, Facilitated group feedback on SPSA sections

1/21/26 Other Discussed proposed expenditures and priorities, Reflected on progress and challenges

1/21/26 Discussed proposed expenditures and priorities

1/26/26 Faculty Reviewed data and identified school needs, Discussed proposed expenditures and priorities

2/2/26 SSC Reviewed data and identified school needs, Discussed proposed expenditures and priorities

2/9/2026 Faculty Discussed proposed expenditures and priorities, Reflected on instructional practices and supports

2/10/2026 SSC Discussed proposed expenditures and priorities



2026-27 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): ANNUAL SPSA REVIEW
Think College Now SPSA Year Reviewed: 2025-26

SPSA Link: 2025-26 SPSA
2A: OVERALL IMPLEMENTATION & EFFECTIVENESS OF THE CURRENT SPSA
Briefly describe the overall implementation so far of the current SPSA strategies and actions. If any staffing or activities changed after 
completing the SPSA last spring, please describe. 
Overall implementation of the title 1 funds have gone well.  The bulk of it went to a 4th prep which both allowed students to have a dedicated 
science class (a shift from PE) and for teachers to be able to have more time to collaborate, internalize, and have 1:1s.  A few things that 
have shifted is that we could not determine how to support our parents with fingerprinting and we were told we weren't able to use postage, 
so we had both of those shifted to refreshments.
Describe and explain the effectiveness of the strategies and actions to achieve the articulated goals.
We now have translation at all of our meetings and major events which has supported an increased level of interaction and engagement!  
Teachers have more time to internalize, collaborate and have other needed meetings while still giving them time to prep.
Describe any changes that will be made to achieve annual goals, outcomes, or strategies/actions as a result of this analysis. Identify where 
those changes can be found in the SPSA. 
Most of the changes that we make will be based on changes in other funding.  Otherwise, we would like to continue the bulk of the 
expenditures and perhaps add in the opportunity for release time for teachers
.
2B: CURRENT YEAR TITLE I-FUNDED PROGRAM EVALUATION

Title I Expenditure 
(describe expenditure 

in column a)

Target 
Addressed by 
Expenditure

Actions/Activities 
(e.g., what does this person 

or program do?) 

What is working/not working? 
Why? 

Specify evidence/indicators of 
success/effectiveness in 

implementing this activity/strategy. 

INCLUDE qualitative or 
quantitative data.

Based on this evaluation, what 
will you change, continue, or 

discontinue? Why?

Extended contract
Student 

Connectedness 
to School

This provides compensation 
so that our staff can be at 
our non work time events

12/14 teachers were able to attend 
our unity night and 8/14 were able 
to attend literacy night.  Students 
are able to develop relationships in 
different ways with our teachers!

Continue

Extended contract Student 
Connectedness 

to School

This provides compensation 
so that our staff can be at 
our non work time events

Many staff are able to attend, 
which allows students to see staff 
in different ways!

Continue

https://docs.google.com/spreadsheets/d/1KZ63jtInBcCKCn0oif2tBiM1bqX4dZWW-DpN1fNOJiQ


fingerprinting ELL 
Reclassification

This provides funding to 
cover fingerprinting for 
volunteers

We could not determine how to use 
this to support families in need so 
we changed it to refreshments

discontinue

postage i-Ready Reading 
at or above Mid-

Grade

This provides funding to 
cover postage to have 
another way to 
communicate with families

We could not determine how to use 
this to support families in need so 
we changed it to refreshments

discontinue

4th prep - science

SBAC ELA 
Distance from 
Standard Met

This allows teachers to 
have an extra prep and 
allows students to get 
targeted science instruction

Students are able to get 4 electives 
a week.  Teachers are able to get 
an extra prep which also enables 
us to have critical Professional 
Learning Community conversations
(especially around our curriculum 
embedded assessments) and 1:1s 
to support conversations around 
next steps related to data.  Our 
midyear growth in reading shows 
an increase from last year by 3%

Continue

Workshops College/Career 
Readiness

This provides compensation 
so that our staff can support 
for workshops

6 staff were able to prepare and 
lead workshops around literacy!

Continue

Translation ELL 
Reclassification

This provides us the ability 
to pay for translation

We now have translators at every 
event

Continue

software College/Career 
Readiness

Funding for software We have not yet needed this discontinue



2026-27 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): STRATEGIES & ACTIVITIES

School: Think College Now SCHOOL ID: 190
3: SCHOOL STRATEGIES & ACTIVITIES Click here for guidance on SPSA practices
LCAP Goal 1: All students graduate college, career, and community ready.

School Goal:

By May 2026, we will increase the performance of K-5 students in ELA and Math by the following metrics:
-Minimum of 5% increase in %students on grade level in iReady ELA and Math from EOY to EOY
-Minimum of 5% increase in % students meeting their stretch and growth targets in iReady ELA and Math from EOY to EOY
-Decrease distance from standard SBAC ELA and Math 3rd-5th grade by minimum of 10pp

Identified Need: Teachers engage in core professional activities of PLCs including backward planning, student work analysis, and cycles of inquiry.  
Teachers receive professional development in all core areas."

# STRATEGY/ACTIVITY STUDENTS SERVED [1]

WHICH PART OF THE 
MTSS WHOLE CHILD 
DOMAIN DOES THIS 

SUPPORT?  [2]

WHICH MTSS TIER DO 
THESE STRATEGIES 

ALIGN TO? [3]

1-1

Teachers give normed and agreed upon I-Ready assessments and 
embedded curriculum assessments to drive instructional practice and 
small group intervention. Teachers reflect upon assessment data with 
grade level partners to identify grade-level trends and needs.         

All Students Academic Tier 1 - Universal

1-2

Teachers will implement OUSD adopted curriculum (Eureka math) with 
integrity to address all 3 CCSS shifts daily: fluency, conceptual 
understanding, application. All teachers are trained in GLAD and will use 
ELD supports (e.g. total physical response, pictorial input charts, cognitive 
content dictionaries, etc.) to support ELLs and students with IEPs.

All Students Academic Tier 1 - Universal

1-3

In PLCs teachers and TSAs analyze curriculum embedded assessments, 
i-ready reading and math data to explicitly plan differentiated supports 
with progress monitoring (e.g. small group re-teach, visual supports) in 
order to support ELs, newcomers, students with IEPs, and AA and 
possibly refer to additional academic interventions. 

English Learner Students Academic Tier 2 - 
Supplemental

1-4
In PLCs teachers and TSAs analyze i-ready reading and math, mClass 
data to explicitly plan for out of class differentiated tutorial supports in 
order support ELs, newcomers, students with IEPs, and AA

Low Income Students Academic Tier 3 - Intensified

1-5

Teachers will expeditionize their EL lessons including an emphasis on 
field work, cross curricular connections, arts integration, and if possible 
putting within a local context to ensure that students become leaders of 
their own learning

All students Academic Tier 1 - Universal

LCAP Goal 2: Within three years, focal student groups demonstrate accelerated growth to close our equity gap.

https://docs.google.com/spreadsheets/d/1MRl84aNpn6FZwC1RrRBl2An4CIhhC4rgfCMt-ehmPzw/edit?gid=1425003931#gid=1425003931


School Goal:
By May of 2027
- Black/AA students will increase the % of students on grade level in  i-Ready ELA and Math by 10% from EOY to EOY
- students with IEPs will increase the % of students on grade level in  i-Ready ELA and Math by 10% from EOY to EOY
- ELLs will increase the % of students on grade level in  i-Ready ELA and Math by 10% from EOY to EOY

Identified Need:
- All teachers set goals for CEAs in ELA and Math and analyze at least 1 common assessment
- D-ELD in daily schedules for all ELLs 
- IEPs completed on time
- Daily SEL lessons and Sown to Grow is implemented in all classrooms weekly

# STRATEGY/ACTIVITY STUDENTS SERVED

WHICH PART OF THE 
MTSS WHOLE CHILD 
DOMAIN DOES THIS 

SUPPORT? 

WHICH MTSS TIER DO 
THESE STRATEGIES 

ALIGN TO?

2-1
Teachers give normed and agreed upon assessments to both drive 
instructional practice, small groups and a triangulated approach to RTI 
that results in cycles of reading Intervention.  

African American Students Academic Tier 2 - 
Supplemental

2-2

Teachers K-2 implement systematic, sequential, explicit phonics program 
via UFLI. Teachers explicitly plan differentiated supports (e.g. small group 
re-teach, visual supports) in order support ELs, AA, newcomers and 
students with IEPs based on SIPPS Mastery Test data, UFLI spelling 
tests and DIBELS.

Low Income Students Academic Tier 1 - Universal

2-3
In PLCs teachers and TSAs analyze i-ready reading and math data to 
explicitly plan for out of class differentiated tutorial supports in order 
support ELs, newcomers, students with IEPs, and AA

English Learner Students Academic Tier 3 - Intensified

2-4 Teachers designate an All Block EL Education segment in their schedule 
to support small group differentiation. African American Students Academic

Tier 2 - 
Supplemental

2-5
Teachers and staff will know students IEP goals, develop instructional 
plans to meet the goals, monitor progress and make adjustments as 
needed to support with students with disabilities and IEPs. Special Education Students Academic Tier 3 - Intensified

LCAP Goal 3: Students and families are welcomed, safe, healthy, and engaged in joyful schools.

School Goal: 1. Increase positive attendance by 1%, and reduce chronic absenteeism by 3%
2. An annual suspension rate below 2% 



Identified Need: 1. Develop a highly effective COST and Attendance teams that meet regularly and are data driven.
2. Develop highly effective quality school culture plans and develop the capacity and skill to implement MTSS Whole Child supports.

# STRATEGY/ACTIVITY STUDENTS SERVED

WHICH PART OF THE 
MTSS WHOLE CHILD 
DOMAIN DOES THIS 

SUPPORT? 

WHICH MTSS TIER DO 
THESE STRATEGIES 

ALIGN TO?

3-1

Explicit teaching of SEL practices (e.g., Caring School Community and 
Sown to Grow) during Morning Meeting, Afternoon Circle and welcoming 
new students into the class, including Newcomers. Communicate with 
COST team about students who are struggling to transition.  Engage in 
SEL practice by utilizing Courageous Conversations to increase 
engagement with families, complete home visits with families at beginning 
of the year.  In case of core values are not being followed, teachers follow 
a clear consequence chain, including opportunity to investigate and offer 
restorative conflict resolution prior to a URF whenever possible. Actively 
invite families to attend weekly principal drop-in hours, and monthly parent 
meetings so they feel welcomed and engaged.

All Students SEL / Mental Health Tier 1 - Universal

3-2

To support our African-American, Latino students, low-income students, 
foster youth, and unhoused students, teachers will utilize practices such 
as Culturally Responsive Teaching (building relationships, cultural 
connectedness, build on cultural assets) and leverage relationship-
building strategies with students and families through home visits and 
report conferences.

Low Income Students Behavioral Tier 2 - 
Supplemental

3-3

Teachers engage in peer classroom observations (every other month) and 
provide positive feedback to one another.

Possible Tier 1 Look Fors:
- Student voice, small group student talk
- 5:1 positive reinforcement
- Engagement strategies  
-Student leadership
-Whole class incentives    
-Peace Corners/Calming Corners  
-Stretch/Brain Break

Low Income Students Behavioral Tier 1 - Universal

3-4

-Teachers will increase contact and connection with students in the "At 
Risk" and "chronic" absence categories on a weekly basis, and support 
higher tiered interventions identified by COST Team
-Teachers will submit a COST referral for students when they become 
aware on any issue that might affect students attendance and/or 
engagement.        

Special Education Students Behavioral Tier 3 - Intensified

3-5
Staff will plan and support events such as literacy night, Black history 
night and Unity night  to support family engagement efforts emphasizing 
belonging and family agency

All students Behavioral Tier 1 - Universal

3-6 Support staff will support in and out of the classroom to ensure our tier 2 
and tier 3 students are getting the support they need to thrive All students Behavioral Tier 2 - 

Supplemental



3-7 Restorative practices will be utilized to increase student belongingness 
and decrease overall adult managed behaviors and conflicts All students Behavioral Tier 1 - Universal

3-8
Increase family belonging and communication through systems such as 
family reps, translation, postage, parentsquare, itcn news boards and 
social media

English Language Learner 
Students Behavioral Tier 2 - 

Supplemental

LCAP Goal 4: Our staff are high quality, stable, and reflective of Oakland’s rich diversity.

School Goal:
By May 2027, we will increase access to a strong system of support for new teachers by providing weekly coaching, offering ongoing, 
differentiated PD focused on common areas of need, increasing engagement in OUSD's credentialing support and progress 
monitoring systems, and supporting new teacher wellness and stress management. Evidence of progress will be seen in new teacher 
coaching logs, PD attendance and feedback, teacher movement on the credentialing path, and annual new teacher survey data. 

Identified Need:

Specifically:
- Match every teacher who is working on an emergency permit, intern credential, or preliminary credential with the most qualified 
coach. 
- Provide foundational professional learning during the summer and throughout the school year on classroom culture building, planning 
and teaching content and curriculum, credentialing, and wellness, organization, and time management.
- Monitor the progress of emergency permit teachers as they complete requirements needed for an intern or preliminary credential. 



# STRATEGY/ACTIVITY STUDENTS SERVED

WHICH PART OF THE 
MTSS WHOLE CHILD 
DOMAIN DOES THIS 

SUPPORT? 

WHICH MTSS TIER DO 
THESE STRATEGIES 

ALIGN TO?

4-1

Teachers will participate in a wide variety of PDs that address 
professional growth including content specific, instruction, SEL, 
interventions, topics related to equity to examine biases and anti racist 
practices

All Students Behavioral Tier 1 - Universal

4-2 Teachers will collaborate with each other and observe each other's 
practice to push their own professional growth All Students Behavioral Tier 1 - Universal

4-3 All staff engage in leadership opportunities All Students Academic Tier 1 - Universal

4-4 Teachers will "unpack" high-quality, standards-aligned curriculum to 
understand standard alignment All Students Academic Tier 1 - Universal

4-5

Identify a leader/teacher leader on site whose role it will be to support 
each new teacher. This person will meet with the new(er) teacher on a 
regular cadence, ensure they are participating in New Teacher Support & 
Development trainings and Credentials and establish on-site systems of 
support.             

All Students Academic Tier 1 - Universal

CONDITIONS FOR BLACK STUDENTS

# STRATEGY/ACTIVITY STUDENTS SERVED

WHICH PART OF THE 
MTSS WHOLE CHILD 
DOMAIN DOES THIS 

SUPPORT? 

WHICH MTSS TIER DO 
THESE STRATEGIES 

ALIGN TO?

5-1

Intentional time during PD for teachers to engage in PD to examine 
biases, interrupt and eliminate inequitable practices, and create inclusive 
and just conditions for all students, particularly AA students. (peer 
observations)

African American SEL / Mental Health Tier 1 - Universal

5-2 Expand anti racist learning to include community conversations through 
affinity groups to build positive relationships. African American Behavioral Tier 1 - Universal

5-3

Professional Development workshops that extend beyond the introductory 
stage and include culturally responsive teaching strategies with a focus on 
leveraging cultural capital, building relationships and make learning 
contextual through experiential learning. 

African American Behavioral Tier 2 - 
Supplemental



5-4

To alleviate chronic absenteeism for AA students, teachers will engage 
with AA families by building relationships through home visits and/or 
making sure to hold parent/teacher conferences with 100% of AA families 
from their class to support social emotional needs and academic 
performance.   

African American Behavioral Tier 2 - 
Supplemental

CONDITIONS FOR ENGLISH LANGUAGE LEARNERS ELL Progress Data

# STRATEGY/ACTIVITY STUDENTS SERVED

WHICH PART OF THE 
MTSS WHOLE CHILD 
DOMAIN DOES THIS 

SUPPORT? 

WHICH MTSS TIER DO 
THESE STRATEGIES 

ALIGN TO?

6-1

Teachers integrate ELD and ELA via D-ELL strategies and implement 
designated ELD consistently. Accountability through observations and PD. 
Maintain a D-ELD in every class schedule and hold accountability that D-
ELD is delivered 30 min. daily. English Learner Students Academic Tier 1 - Universal

6-2

Teachers and TSAs analyze language data of Newcomer and EL students 
in order to form leveled language groups for tier 2 intervention and create 
COI specifically for EL cohort of students. English Learner Students Academic

Tier 2 - 
Supplemental

6-3
Preparation leading up to ELPAC on oral output and writing genres

English Learner Students Academic
Tier 2 - 

Supplemental

6-4
Inquiry cycles within Professional Development that specifically targets 
writing, as it was the area with the most opportunity for growth English Learner Students Academic Tier 1 - Universal



OUSD COMMUNITY SCHOOL IMPLEMENTATION PLAN 2026-27

School Name: Think College Now Site # 190 Date 3/2/2026

School Mission and Vision
Our vision at Think College Now is that all students will have the tools to choose their life’s path and desired occupation with an equitable opportunity to attend college and pursue their dreams. We 
believe that access to college is the key to bringing about educational equity for our children. We work relentlessly to help our students develop the habits to make the dramatic student achievement gains 
required for college entrance. We believe the following elements will enable Think College Now students to reach their goals:

High Expectations for all students, staff, parents –  Students are expected to make significant gains in literacy and math each year and attain grade-level mastery in all subjects.

College Focus: Unite the entire community in our college-focused mission - Elementary school students in higher-income neighborhoods know they are expected to go to college. Our students do, too. 
We deliberately begin "thinking college" in kindergarten. 

Data-Driven Instruction: Outstanding Standards-based, data-driven instruction and assessment - Utilizing data to drive instruction and monitor progress will increase learning and strengthen student 
achievement

Family and Community: Strong Family Involvement and Community Partnerships - We know that we cannot reach our goals alone.

Outstanding Staff: Outstanding Staff with a sense of urgency to reach our goals - Dedicated, high-achieving staff members are the backbone of a school's success.

Community School Implementation 
Team - members that contributed to this 
document (add additional names at the 
end of form as needed)

NAME
ROLE (ADMIN, TEACHER, SCHOOL 

STAFF, PARENT/GUARDIAN, STUDENT, 
CBO PARTNER (include org name)

EMAIL 

Lacy Lefkowitz Principal Lacy.Lefkowitz@ousd.org 
Vivica Rojo CSM Vivica.Rojo@ousd.org 
Felicia Henderson SSC Parent Feliciashelton06@yahoo.com

Megan Hatschek SSC Teacher Megan.Hatschek@ousd.org 
Alexandria Poole SSC Parent Alexandria.Poole915@icloud.com

Aasha Trosper SSC TSA Aasha.Trosper@ousd.org

School Demographics 

Special Populations
% Male % Black/African 

American % Latino % Pacific Islander % White % Students with Disabilities % Unduplicated Pupil Percentage % English Learners

51.4% 13.4% 60.1% 0.0% 10.7% 14.6% 97.2% 51.8%

Student Population 
by Race/Ethnicity

% Female % Multiracial % Asian % Filipino % American Indian/ 
Alaskan Native % Foster Youth % Socioeconomically 

Disadvantaged % Newcomers

48.6% 3.6% 5.9% 2.4% 0.8% 0.4% 97.2% 13.8%
OUSD CCSPP GRANT OBJECTIVES: 
Priority 1: Deepening District-wide Collaborative Leadership Practices for Community School Teams Including All Stakeholders. Goal: Strengthen collaborative leadership practices with students, families, teachers, site 
staff, and community partners. 
Priority 2: Creating Joyful Schools. Goal: Expand support services to address impacts of poverty, the pandemic, and trauma on students’ well-being and learning – with a focus on creating racially just and restorative 
school climates.
Priority 3: Strengthening Student and Family Engagement. Goal: Strengthen school-family engagement to support student success, so that families are welcomed, safe, and healthy.
Priority 4: Increasing Opportunities for Academic Innovation and Acceleration. Goal: Expand and improve student supports and enrichment opportunities to close the equity gap, so that all students graduate college, 
career, and community ready.

COMPREHENSIVE COMMUNITY SCHOOL PRIORITY ANALYSIS

PRIORITIES  Describe whole school successes from 
2025-26

 Describe whole school challenges from 
2025-2026

Deepest Underlying Cause 
What are some of the reasons why we have these 

challenges?



Collaborative Leadership

In an effort to increase collaboration, CLT 
and ILT began meeting jointly this school 
year. Staff provided feedback around 
wanting the work of CLT and ILT to be more 
cohesive and streamlined during PDs. CLT 
and ILT began meeting over the summer to 
begin planning for the school year to 
provide PDs streams that intertwine both 
CLT and ILT objectives with the goal of 
furthering student progress academically, 
behaviorally, and socially. 

CLT and ILT working together has been an 
exciting step forward, and the committees 
found challenges around their trajectories 
together. Despite the two teams collaborating 
more, the PDs are typically more ILT oriented 
OR more CLT oriented rather than each PD 
having both lenses. Additionally, both 
committees spend majority of the time planning 
PDs, and thus other components, such as data 
review, are not given as much attention. As a 
school site, we are dreaming about next year's 
school wide goal to increase alignment across 
grades. These school wide conversations will 
help CLT and ILT guide their work for next 
year. 

TCN is deciding how to best support students when 
students are on average one grade level below and 
curriculums don't leave room for a lot of flexibility and 
creativity for teachers to utilize practices and tools to 
provide extra support to students outside of formal 
interventions. 

Joyful Schools

TCN contracted with Heroes to provide PE 
minutes for all grades, TK-5 since we 
swapped out the PE special for Science. 
The Heroes Coach not only provides PE 
minutes but also facilitates structured 
activities during recess and lunch, and has 
created a team of student leaders to help 
with activities. The idea in all of this to 
create joy, build up SEL skills and 
community amongst students. -TCN was 
assigned a Social Worker 3 times a week. 
They are meeting the site's tier 2 needs 
around social groups, lunch bunches, and 
facilitating lessons around safe touch, 
boundaries, inclusivity and belonging

-At the beginning of the year we were assigned 
a Heroes coach who was building up their skills 
around organization, classroom management 
and facilitation. There were challenges around 
timeliness and classroom management and the 
student experience was not meeting TCN's 
expectations around community and skill 
building, and safety. TCN provided feedback to 
Heroes and they were supportive and 
receptive. TCN was assigned a new coach who 
has demonstrated their passion and dedication 
to providing students with a positive PE 
experience. Additionally, another challenge has 
been around the science vacancy we currently 
have. Despite hiring a long term sub while our 
science teacher is on leave, they have not been 
able to be cleared by the district, leaving a 
different sub each day.

Navigating the barriers around clearing the long term sub to 
fill the science vacancy. Having a different sub regularly has 
made it a challenge to provide science at the quality we 
were previously.  

Student Engagement

-Student council runs weekly panther paw 
assembly -Help organize events -Students 
are a part of Heroes peer leadership team

Students are learning how to set boundaries, 
regulate their emotions and have healthy 
relationships.

Students have access to technology outside of school that 
is not always developmentally appropriate. As a school we 
remind families to be cognizant of what students may have 
access to online. 

Family Engagement

We continue to build up our Family 
Representatives and are seeking ways to 
engage more families. An Arab affinity 
group for families was started this school 
year. We continue to engage families in 
budget conversations, the SPSA, school 
wide data and are looking for ways to create 
a feedback loop. We did a school wide 
survey for families to gauge ways they 
engage with the school ranging from how 
they receive communications from the 
school to academic routines at home. 

We continue to brainstorm ways to engage 
more families in terms of volunteering. While 
we have many families that join for breakfast 
support, it is challenging to engage more 
families in the Family Representatives space 
and just volunteering in general. 

The Oakland Ed Fund volunteer process includes a 
considerable amount of steps, a financial cost for 
fingerprints, and traveling to various places. Each of these 
have proven to be barriers and deterrents to families 
registering and moving forward through the whole process 
to become cleared to volunteer on site. 

Academic Innovation & Acceleration

TSAs have regularly been attending math 
PDs, and working with the BOOST tutor, 
and teachers to have a robust intervention 
for Tier 2 and 3 needs. SIPPs groups have 
also been happening regularly.

For math i-Ready we have plateaued some. 
We had major growth last year and thus it is a 
challenge to accelerate at the same rate this 
school year.

Attendance is a challenge as we have students falling into 
the various attendance categories - at risk and chronically 
absent. We are staying in contact with families and 
providing information around the importance of attendance 
and yet families are navigating various challenges and 
barriers to getting their child to school regularly and on time 
which affects our student's access to interventions.



2025-2026: STRATEGIC ACTION REFLECTION

PRIORITIES

2025-2026
Strategic Actions

What key strategic actions to support developing a 
community school were implemented in last year? 

(please list at least one for each priority)

EVIDENCE TO REVIEW SPRING 2025
What evidence (qualitative and/or quantitative) 

shows progress towards your goals? 

2025-26 Budget Resource 
CCSPP doesn't fund the 

entirety of your 
Community School Goals. 
What additional budget 

supported the 
development of your 
community school?

Collaborative Leadership

The CLT and ILT teams meet together on a regular cadence. Both teams will a) design and 
implement targeted interventions, b) monitor student progress through regular assessments, 
and c) provide ongoing support to teachers and mentors. By working together, they will 
ensure consistent communication, implementation of anti-racist practices, strengthen 
instructional practices, and create a unified approach to driving academic success across the 
school.

Agendas, PDs, increased sense of belonging amongst staff 
and students, increased confidence and awareness in staff' 
ability to provide differential instruction and behavior 
support

Joyful Schools

The mental health team will support joyful schools in elementary by leading small group 
sessions that promote emotional well-being, social skills, and resilience among students.

Heroes is providing PE minutes to all grades and structured activities during recess. Caseload list, CHKS surveys, feedback from teachers

Student Engagement

For the 2025-26 school year, we will engage students in peer restorative justice (RJ) to drive 
student engagement. Peer RJ empowers students to take ownership of resolving conflicts, 
fostering a sense of responsibility and community. This approach encourages open dialogue 
and empathy, creating a supportive environment that aligns with a college-going culture, 
where students are motivated to contribute positively and see higher education as an 
attainable goal.

Next year, we will fund transportation to ensure all students have equal access to college 
exposure trips, remove logistical barriers, and create opportunities for engagement and future 
growth.

-CHKS survey, student council, Heroes feedback around 
peer team 

Family Engagement

Extended contract hours will support teachers by providing additional time for planning and 
actively participating in family engagement events, strengthening school-community 
connections. Extended contract hours will support inclusive communication by allowing more 
opportunities for collaboration with family representatives, ensuring all voices are heard. 
Extended contract hours will support the coordination of family engagement efforts through a 
dedicated team of both teachers and support staff, fostering a more thoughtful and 
comprehensive approach. Agendas, powerpoints, communication home

Academic Innovation & Acceleration

Deepening Teacher PLC work.

Academic mentors will provide targeted interventions to support kindergarten letter 
identification and small group literacy instruction, strengthening foundational reading skills. 
This focused support will help students become SIPPS-ready by December, boosting their 
reading abilities and confidence. As a result, improvements will be seen in iReady scores, 
reflecting academic growth and progress.

The TSA will support academics by enhancing the BOOST tutoring program and attending 
district math PLCs to improve math instruction. This support will include creating and 
supervising the tutoring schedule, meeting regularly with tutors to ensure effectiveness, 
coaching teachers, facilitating teacher PLCs, and running math professional development 
sessions. The target population includes Tier 2 and 3 students in BOOST as well as all 
teachers for math support. 

 Expected outcomes include increased math growth and 
performance scores, particularly among subgroups, with 
impact measured through service data, iReady diagnostic 
and SBAC results, teacher expo powerpoints.



2026-2027 STRATEGIC ACTIONS                                

PRIORITIES

2026-2027
Strategic Actions

What strategic actions will your school implement to support your developing 
community school? 

(Please describe at least one action for each priority)

EVIDENCE TO REVIEW SPRING 2027
What evidence (qualitative and/or quantitative) will you 

look for to know you are successful?

Collaborative Leadership

The CSM will continue to oversee COST, Village Response, Attendance Team, and 
participate in CLT. Additionally they will support family engagement with organizing events, 
providing resources, and Family Representatives. 

Agendas, OUSD Force Platform, attendance - chronic 
absenteeism rates 

Joyful Schools

The Noon Supervisor will ensure students are safe during lunch and recess. They will 
monitor behavior, help solve small conflicts, and encourage kindness and respect among 
students. They will enforce school rules and report any serious concerns to teachers or 
administrators. They will also create a positive and supportive environment where students 
feel comfortable and secure.

CHKS student data, Sown to Grow

Student Engagement
Heroes and Americorp will provide Tier 1, 2, and 3 support to build up student's sense of 
belonging, regulation skills, and leadership opportunities.           

CHKS student data, Sown to Grow, feedback around 
Heroes peer leadership group, quality of partnership

Family Engagement
CSM will support families in getting cleared for volunteering, and coaching families up in 
taking leadership roles around organizing events, workshops and family surveys.

Increased family involvement in events and workshops, 
staff feedback, and volunteer sign up sheets for events

Tip: If you would like to edit the text in the budget table below and are seeing a formula, click on the cell and copy it (Command-C on a Mac or Ctrl-C on a PC/Chromebook). Then right-click on the cell, 
choose "Paste special," and select "Paste values only." You can now edit the text directly.
2026-2027 Budget - RESOURCE 6332

CCSPP Priority 
(please select from 
drop down)

Budget Justification:
Each expense should be on one line.
Enter one to two sentences to create a Proper Justification using 
the questions below:
- What is the specific expenditure or service type? (explicitly 
describe the expenditure, no vague language, and quantify if 
applicable)
- How does the specific expenditure or service type support 
CCSPP priorities: Collaborative Leadership, Joyful Schools, 
Student Engagement, Family Engagement, Academic Innovation & 
Acceleration, Teacher Professional Development/Support, 
Supplies

COST
(will autopopulate 
once budget session 
is complete)

OBJECT CODE
(will autopopulate 
once budget session 
is complete)

OBJECT CODE 
DESCRIPTION
(will autopopulate once 
budget session is 
complete)

POSITION TITLE or 
VENDOR NAME
(will autopopulate once 
budget session is complete)

FTE
(will autopopulate once 
budget session is complete)

Joyful Schools
The CSM leads efforts focused on COST, enrollment, college 
going culture, safety meetings and the village response team.                

$86,630.06 2305
Classified Supervisors’ 

and Administrators’ 
Salaries

Program Mgr Community 
School 0.50

Collaborative Leadership
Noon supervisor will support safety and well being of students 
inside and outside of the classroom during lunch and recess. $13,556.99 2905 Other Classified Salaries Noon Supervisor 0.30

Joyful Schools

Contract: Heroes will provide Tier 1 support to build up students' 
social emotional skills and leadership skills for 4th and 5th graders. 
Heroes will also support in providing PE minutes.   The balance of 
this will also support other positive school culture initiatives with a 
consultant

$68,562.94 5825 Consultants  0.00

Student Engagement
Contract: Americorp member will support the day to day behavioral 
and academic needs of students across tiers. $25,000.00 5825 Consultants  0.00



TOTAL $193,750.00
CCSPP AWARD

BALANCE -$193,750.00



PROPOSED 2026-27 SCHOOL SITE BUDGET Site Number: 190 School: Think College Now

DESCRIPTION OF PROPOSED 
EXPENDITURE

BUDGET 
AMOUNT

BUDGET 
RESOURCE

OBJECT 
CODE

OBJECT CODE 
DESCRIPTION PCN POSITION 

TITLE FTE
RELATED 

LCAP 
GOAL

DESCRIPTION 
OF STUDENT 

NEED
RELATED SPSA ACTIVITY    

BUDGET 
ACTION 
NUMBER

Funds support after-school program to 
provide academic enrichment, tutoring, 
and youth development for students.  To 
support our African-American, Latino 
students, low-income students, foster 
youth, and unhoused students, teachers 
will utilize practices such as Culturally 
Responsive Teaching (building 
relationships, cultural connectedness, 
build on cultural assets) and leverage 
relationship-building strategies with 
students and families through home visits 
and report conferences.

$109,218
After School 
Education & 

Safety (ASES)
5100 Subagreements 

For Services  0.00

To support our African-American, Latino 
students, low-income students, foster 
youth, and unhoused students, teachers 
will utilize practices such as Culturally 
Responsive Teaching (building 
relationships, cultural connectedness, 
build on cultural assets) and leverage 
relationship-building strategies with 
students and families through home 
visits and report conferences.

190-1

Funds support after-school program to 
provide academic enrichment, tutoring, 
and youth development for students.  To 
support our African-American, Latino 
students, low-income students, foster 
youth, and unhoused students, teachers 
will utilize practices such as Culturally 
Responsive Teaching (building 
relationships, cultural connectedness, 
build on cultural assets) and leverage 
relationship-building strategies with 
students and families through home visits 
and report conferences.

$25,000
After School 
Education & 

Safety (ASES)
5825 Consultants  0.00

To alleviate chronic absenteeism for AA 
students, teachers will engage with AA 
families by building relationships through 
home visits and/or making sure to hold 
parent/teacher conferences with 100% 
of AA families from their class to support 
social emotional needs and academic 
performance.   

190-2

Classroom art teacher to make cross 
curricular connections and support 
expeditionizing in the classroom. $47,859

Arts & Music in 
Schools 

(Proposition 
28)

1105
Certificated 
Teachers' 
Salaries

3161
Teacher 

Education 
Enhancement

0.40

Teachers will expeditionize their EL 
lessons including an emphasis on field 
work, cross curricular connections, arts 
integration, and if possible putting within 
a local context to ensure that students 
become leaders of their own learning

190-3

Art supplies for students to make cross 
curricular connections and support 
expeditionizing in the classroom $3,714

Arts & Music in 
Schools 

(Proposition 
28)

4310 School Office 
Supplies  0.00

Teachers will expeditionize their EL 
lessons including an emphasis on field 
work, cross curricular connections, arts 
integration, and if possible putting within 
a local context to ensure that students 
become leaders of their own learning

190-4

The CSM will take on leadership roles 
around enrollment, college going culture, 
safety and village response team to 
support whole school initiatives

$86,630

California 
Community 

Schools 
Partnership 

Program

2305
Classified 

Supervisors’ and 
Administrators’ 

Salaries
9328

Program Mgr 
Community 

School
0.50

Restorative practices will be utilized to 
increase student belongingness and 
decrease overall adult managed 
behaviors and conflicts

190-5

This noon sup will support and provide the 
bridge from inside to outside the 
classroom, to ensure that students are 
safe and joyful.

$13,557

California 
Community 

Schools 
Partnership 

Program

2905 Other Classified 
Salaries 4495 Noon 

Supervisor 0.30
Support staff will support in and out of 
the classroom to ensure our tier 2 and 
tier 3 students are getting the support 
they need to thrive

190-6

Consultants will be approved throughout 
the year with SSC to support Tier 1, Tier 2 
and Tier 3 interventions, starting with 
Americorps

$68,563

California 
Community 

Schools 
Partnership 

Program

5825 Consultants  0.00
Restorative practices will be utilized to 
increase student belongingness and 
decrease overall adult managed 
behaviors and conflicts

190-7



PROPOSED 2026-27 SCHOOL SITE BUDGET Site Number: 190 School: Think College Now

DESCRIPTION OF PROPOSED 
EXPENDITURE

BUDGET 
AMOUNT

BUDGET 
RESOURCE

OBJECT 
CODE

OBJECT CODE 
DESCRIPTION PCN POSITION 

TITLE FTE
RELATED 

LCAP 
GOAL

DESCRIPTION 
OF STUDENT 

NEED
RELATED SPSA ACTIVITY    

BUDGET 
ACTION 
NUMBER

Consultants will be approved throughout 
the year with SSC to support Tier 1, Tier 2 
and Tier 3 interventions, starting with 
Americorps

$25,000

California 
Community 

Schools 
Partnership 

Program 
Carryover

5825 Consultants  0.00
Restorative practices will be utilized to 
increase student belongingness and 
decrease overall adult managed 
behaviors and conflicts

190-8

Funds support after-school program to 
provide academic enrichment, tutoring, 
and youth development for students. $125,000

Expanded 
Learning 

Opportunities 
Program 
(ELO-P)

5100 Subagreements 
For Services  0.00

Staff will plan and support events such 
as literacy night, Black history night and 
Unity night  to support family 
engagement efforts emphasizing 
belonging and family agency

190-9

Funds support after-school program to 
provide academic enrichment, tutoring, 
and youth development for students. $25,000

Expanded 
Learning 

Opportunities 
Program 
(ELO-P)

5825 Consultants  0.00 All staff engage in leadership 
opportunities 190-10

Extended contract to support our teacher 
driven PD and PLCs through our ILT work

$15,000 LCFF 
Supplemental 1122

Certificated 
Teachers' 

Salaries: Extra 
Compensation

 0.00

Teachers engage in peer classroom 
observations (every other month) and 
provide positive feedback to one 
another.

Possible Tier 1 Look Fors:
- Student voice, small group student talk
- 5:1 positive reinforcement
- Engagement strategies  
-Student leadership
-Whole class incentives    
-Peace Corners/Calming Corners  
-Stretch/Brain Break

190-11

To support field trips so students can see 
the work they are doing in their 
expeditions(EL) come alive $5,600 LCFF 

Supplemental 5826 External Work 
Order Services  0.00

Teachers will expeditionize their EL 
lessons including an emphasis on field 
work, cross curricular connections, arts 
integration, and if possible putting within 
a local context to ensure that students 
become leaders of their own learning

190-12

Software to support students who may 
need more support. Teachers and staff 
will know students IEP goals, develop 
instructional plans to meet the goals, 
monitor progress and make adjustments 
as needed to support with students with 
disabilities and IEPs.

$5,300 LCFF 
Supplemental 5846 Licensing 

Agreements  0.00

Teachers and staff will know students 
IEP goals, develop instructional plans to 
meet the goals, monitor progress and 
make adjustments as needed to support 
with students with disabilities and IEPs. 

190-13

TSA to support teachers grow their 
practice, as well as hold leadership and 
special projects

$103,205

Learning 
Recovery 

Emergency 
Block Grant 

(LREBG)

1119

Certificated 
Teachers on 

Special 
Assignment 

Salaries

10766 TSA 11Mon 
12Pay 0.60

In PLCs teachers and TSAs analyze 
curriculum embedded assessments, i-
ready reading and math data to explicitly 
plan differentiated supports with 
progress monitoring (e.g. small group re-
teach, visual supports) in order to 
support ELs, newcomers, students with 
IEPs, and AA and possibly refer to 
additional academic interventions. 

190-14

The CSM will take on leadership roles 
around enrollment, college going culture, 
safety and village response team to 
support whole school initiatives

$86,630

Learning 
Recovery 

Emergency 
Block Grant 

(LREBG)

2305
Classified 

Supervisors’ and 
Administrators’ 

Salaries
9328

Program Mgr 
Community 

School
0.50

Expand anti racist learning to include 
community conversations through affinity 
groups to build positive relationships.

190-15



PROPOSED 2026-27 SCHOOL SITE BUDGET Site Number: 190 School: Think College Now

DESCRIPTION OF PROPOSED 
EXPENDITURE

BUDGET 
AMOUNT

BUDGET 
RESOURCE

OBJECT 
CODE

OBJECT CODE 
DESCRIPTION PCN POSITION 

TITLE FTE
RELATED 

LCAP 
GOAL

DESCRIPTION 
OF STUDENT 

NEED
RELATED SPSA ACTIVITY    

BUDGET 
ACTION 
NUMBER

TSA to support teachers grow their 
practice, as well as hold leadership and 
special projects $107,879

Literacy 
Coaches & 

Reading 
Specialists 

Grant

1119

Certificated 
Teachers on 

Special 
Assignment 

Salaries

7221 TSA 10Pay 0.95

In PLCs teachers and TSAs analyze i-
ready reading and math, mClass data to 
explicitly plan for out of class 
differentiated tutorial supports in order 
support ELs, newcomers, students with 
IEPs, and AA

190-16

This is a mandatory fee that supports 
PLCs teachers and TSAs analyze 
curriculum embedded assessments, i-
ready reading and math data to explicitly 
plan differentiated supports with progress 
monitoring (e.g. small group re-teach, 
visual supports) in order to support ELs, 
newcomers, students with IEPs, and AA 
and possibly refer to additional academic 
interventions. 

$6,896

Literacy 
Coaches & 

Reading 
Specialists 

Grant

7310 Interprogram 
Support/costs  0.00

In PLCs teachers and TSAs analyze 
curriculum embedded assessments, i-
ready reading and math data to explicitly 
plan differentiated supports with 
progress monitoring (e.g. small group re-
teach, visual supports) in order to 
support ELs, newcomers, students with 
IEPs, and AA and possibly refer to 
additional academic interventions. 

190-17

Supports for our students who are not yet 
making the progress we want to see in 
phonics

$46,032
Measure AA 

(The Oakland 
Children's 
Initiative)

2105
Classified 

Instructional Aide 
Salaries

Early Literacy 
Reading Tutor 0.80

Teachers K-2 implement systematic, 
sequential, explicit phonics program via 
UFLI. Teachers explicitly plan 
differentiated supports (e.g. small group 
re-teach, visual supports) in order 
support ELs, AA, newcomers and 
students with IEPs based on SIPPS 
Mastery Test data, UFLI spelling tests 
and DIBELS.

190-18

Classroom science teacher to make cross 
curricular connections and support 
science content TK - 5 $70,929

Measure G, 
Elementary 

Prep
1105

Certificated 
Teachers' 
Salaries

9568
Teacher 

Education 
Enhancement

0.50

In PLCs teachers and TSAs analyze i-
ready reading and math data to explicitly 
plan for out of class differentiated tutorial 
supports in order support ELs, 
newcomers, students with IEPs, and AA

190-19

Classes will visit the library to attend read 
alouds and get opportunities to pick out 
new books to support our overall reading 
culture

$44,637
Measure G, 

Library 
Support

2205 Classified 
Support Salaries 7223 Library 

Technician 0.50 Preparation leading up to ELPAC on oral 
output and writing genres 190-20

Classroom art teacher to make cross 
curricular connections and support 
expeditionizing in the classroom. $59,823

Measure G, 
Visual & 

Performing 
Arts

1105
Certificated 
Teachers' 
Salaries

3161
Teacher 

Education 
Enhancement

0.50

Teachers will expeditionize their EL 
lessons including an emphasis on field 
work, cross curricular connections, arts 
integration, and if possible putting within 
a local context to ensure that students 
become leaders of their own learning

190-21

Extended contract to support parent 
workshops

$1,000
Title I, Part A 

Parent & 
Family 

Engagement
1122

Certificated 
Teachers' 

Salaries: Extra 
Compensation

 0.00
Student 

Connectedness to 
School

Staff will plan and support events such 
as literacy night, Black history night and 
Unity night  to support family 
engagement efforts emphasizing 
belonging and family agency

190-22

To support translation effort outside of the 
instructional day so that regardless of 
language, families can engage in family 
engagement events

$1,000
Title I, Part A 

Parent & 
Family 

Engagement
2222

Classified 
Support Salaries: 

Extra 
Compensation

 0.00 ELL 
Reclassification

Increase family belonging and 
communication through systems such as 
family reps, translation, postage, 
parentsquare, itcn news boards and 
social media

190-23

Refreshments to support bringing in our 
families for events and important 
meetings $570

Title I, Part A 
Parent & 
Family 

Engagement
4311 Meeting 

Refreshments  0.00
Student 

Connectedness to 
School

Staff will plan and support events such 
as literacy night, Black history night and 
Unity night  to support family 
engagement efforts emphasizing 
belonging and family agency

190-24



PROPOSED 2026-27 SCHOOL SITE BUDGET Site Number: 190 School: Think College Now

DESCRIPTION OF PROPOSED 
EXPENDITURE

BUDGET 
AMOUNT

BUDGET 
RESOURCE

OBJECT 
CODE

OBJECT CODE 
DESCRIPTION PCN POSITION 

TITLE FTE
RELATED 

LCAP 
GOAL

DESCRIPTION 
OF STUDENT 

NEED
RELATED SPSA ACTIVITY    

BUDGET 
ACTION 
NUMBER

.1 EEIP (Art) teacher will provide teachers 
with an additional prep period for data 
analysis and planning with the TSA. 
Dedicated teacher collaboration time and 
additional prep time will strengthen 
instructional effectiveness. All students 
and teachers will benefit from a well-
rounded, high-quality learning 
environment.

$11,965
Title I, Part A 
Schoolwide 

Program
1105

Certificated 
Teachers' 
Salaries

3161
Teacher 

Education 
Enhancement

0.10 College/Career 
Readiness

Teachers will expeditionize their EL 
lessons including an emphasis on field 
work, cross curricular connections, arts 
integration, and if possible putting within 
a local context to ensure that students 
become leaders of their own learning

190-25

.5 EEIP (PE) teacher will provide teachers 
with an additional prep period for data 
analysis and planning with the TSA. 
Dedicated teacher collaboration time and 
additional prep time will strengthen 
instructional effectiveness. All students 
and teachers will benefit from a well-
rounded, high-quality learning 
environment.

$70,929
Title I, Part A 
Schoolwide 

Program
1105

Certificated 
Teachers' 
Salaries

9568
Teacher 

Education 
Enhancement

0.50
i-Ready Reading 
at or above Mid-

Grade

Teachers give normed and agreed upon 
I-Ready assessments and embedded 
curriculum assessments to drive 
instructional practice and small group 
intervention. Teachers reflect upon 
assessment data with grade level 
partners to identify grade-level trends 
and needs.         

190-26

Extended contract to support teachers, 
esp as it related to planning, collaboration, 
professional development, data dives and 
to ensure that they are compensated

$5,000
Title I, Part A 
Schoolwide 

Program
1122

Certificated 
Teachers' 

Salaries: Extra 
Compensation

 0.00
Reading Inventory 
(RI) Growth of One 

Year or More

All staff engage in leadership 
opportunities 190-27

This academic mentor will support small 
group instruction in the kinder and other 
classrooms to increase gains in 
instruction

$40,359
Title I, Part A 
Schoolwide 

Program
2250

Classified 
Support Salaries: 

Substitutes
 0.00

Reading Inventory 
(RI) Multiple Years 
Below Grade Level

Teachers designate an All Block EL 
Education segment in their schedule to 
support small group differentiation.

190-28

To support field trips so students can see 
the work they are doing in their 
expeditions(EL) come alive $11,098

Title I, Part A 
Schoolwide 

Program
5826 External Work 

Order Services  0.00 College/Career 
Readiness

Teachers will expeditionize their EL 
lessons including an emphasis on field 
work, cross curricular connections, arts 
integration, and if possible putting within 
a local context to ensure that students 
become leaders of their own learning

190-29

To support field trips so students can see 
the work they are doing in their 
expeditions(EL) come alive $2,000

Title I, Part A 
Schoolwide 

Program
5829 Admission Fees  0.00 College/Career 

Readiness

Teachers will expeditionize their EL 
lessons including an emphasis on field 
work, cross curricular connections, arts 
integration, and if possible putting within 
a local context to ensure that students 
become leaders of their own learning

190-30

TSA to support teachers grow their 
practice, as well as hold leadership and 
special projects $5,678

Literacy 
Coaches & 

Reading 
Specialists 

Grant 
Carryover

1119

Certificated 
Teachers on 

Special 
Assignment 

Salaries

7221 TSA 10Pay 0.05

In PLCs teachers and TSAs analyze i-
ready reading and math, mClass data to 
explicitly plan for out of class 
differentiated tutorial supports in order 
support ELs, newcomers, students with 
IEPs, and AA

190-31

Extended contract to support teachers, 
esp as it related to planning, collaboration, 
professional development, data dives and 
to ensure that they are compensated

$27,597

Literacy 
Coaches & 

Reading 
Specialists 

Grant 
Carryover

1122
Certificated 
Teachers' 

Salaries: Extra 
Compensation

 0.00

Teachers will participate in a wide 
variety of PDs that address professional 
growth including content specific, 
instruction, SEL, interventions, topics 
related to equity to examine biases and 
anti racist practices

190-32



PROPOSED 2026-27 SCHOOL SITE BUDGET Site Number: 190 School: Think College Now

DESCRIPTION OF PROPOSED 
EXPENDITURE

BUDGET 
AMOUNT

BUDGET 
RESOURCE

OBJECT 
CODE

OBJECT CODE 
DESCRIPTION PCN POSITION 

TITLE FTE
RELATED 

LCAP 
GOAL

DESCRIPTION 
OF STUDENT 

NEED
RELATED SPSA ACTIVITY    

BUDGET 
ACTION 
NUMBER

Funding is held to support grant costs. 

$2,207

Literacy 
Coaches & 

Reading 
Specialists 

Grant 
Carryover

7310 Interprogram 
Support/costs  0.00

Teachers K-2 implement systematic, 
sequential, explicit phonics program via 
UFLI. Teachers explicitly plan 
differentiated supports (e.g. small group 
re-teach, visual supports) in order 
support ELs, AA, newcomers and 
students with IEPs based on SIPPS 
Mastery Test data, UFLI spelling tests 
and DIBELS.

190-33



[1] Options are: 
-All Students
-African American Students
-English Learners
-Latino/a Students
-IEP/Special Education Students
-Low Income Students
-Multiracial Students
-Students with Disabilities
-Students performing below grade level
-Students with low attendance

[2] Options are:
-Academic
-Behavioral
-SEL/Mental Health

[3] Options are:
Tier 1 - Universal
Tier 2 - Supplemental
Tier 3 - Intensified


