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+aPoe-2440 67°CHEXECUTIVE SUMMARY

LY Z°CHi 1877 (June) 2026 @-ar: AALNALCE N7 S U HIPUCT (LATFE . mPAL-0g- AONLEE
A9+ ('Hazard, Young, Attea & Associates (HYA)' +hZe-e104@7F Phavd-Crit avines,
a9>179 (Leadership Profile Assessment) A2 PAD<7 5T - P9LePCA 10 AHY PTLTTD- 0ol -
ana/data e eHYA h2a0F78F - AT AG -&FF ¢ - NP9 PA-aPMEHT ORI°-Lo19°
nehn  94«t/focus group Adleomd AL OFISTOF-LH  NTRE AOEESFT AG NNALCA-
anatF/stakeholders htnmGePm- - NATALT P8AA-TGF O MAT - SHTF-104: PRAA-TGRET PA-
ameE 1S eehn 14 T/focus group aNANPT: 0G4 - NA%0 mPAL-0Z- ANNLEE: AL PTLLATT PG-
PG QULLRTT APONT-AV8LADF ANEEPTY APANAN - PFPPL-INCE (OHenTI41TIPE PAALCA-
a0At/stakeholder $a-eemedt AG 2eha a¢Th/focus groups - A Latshk mTne-15T hG
(920 @+-%avJ+ AT PTLLITAPDT AT AVTFILG-4.F71 11T (Favalet - avlBPFT ANN0A =

+at6¢/PARTICIPATION

P3P T e PETE N10ALCA-ANAT (-&77/stakeholder group: Qu-at avZ8-nN/data eaea-nan.e
H&PT - NHU-OFF +HHCHLPA: w97 Pechit 9T (focus groups): aA4.e% P4aa-rst 19761
Prheda - (€7 AN I15-97x

-£7/Group PP Pa-aome ST mege 'focus PATALT 4010~

groups’ Tt

nce/Board 9

(W79 £LE P ANTRLET 32

(L22C hPe-CT & $TIONAD (LC 39 37

AOT8LCT

+&9e/Faculty 7 134

TYNLAN & OAZTF 13

OALF[hO91L.PT 392

PIINLAN/2718: (Business) AQAfT 64

AC8F-aen, wets (Support Staff) 12 46

TP T 32 86

ehto? Atrt8LC 7

AmFag/Total 251 759




PIIVNZAN PRAA-TGT S7°CF AG PT1LLAID- QUSEPT LbPi NFALP PN47-12 PPLN AG AATPLCrT aPIABy
67+ (Leadership Profile Report): (af1878Fo- APNF e+HIS. P10+ - A.MaP§-17 TIHGP-
Ao T PTLAM: PIO-PPL () ST D

pav/G-aNa0+/data - YRR PGP G-hbllAl AAPPSTFDT - ORIP-L° (19102 (-&5F/respective
groups AP0t ANHTPET AVELOPT PrL0NN-1PI0- a0 30 CALAVFD- aPPr: AZTOT AOTOF 299,100+

8L 1o (AhaAFrE/consultants 0gd o0CeT thedt P91 1o hETERE HEeE[/ltems -
TatPA::

PL.0kehE m7ne--19TF

PAALNAZLCE T eavtN H9PuCt 0T (The Alexandria City Public Schools (ACPS): e+age-
ANTC PAD- O+994 AN AT TWNLAVFD<T (918§ - oWl FP-PP1 MTNG-1TE: +AL+HD- @F0 P
PLIPT-PUP1D mTe-1'r - A0TSR aire/district's diversity A gude AdE NGAI°-Ade LLE
PrPAPh FTEPTTE AHANTTE WG wetTTFT - D127 1AL RIRPTFT (A1L-AL 291,000 hG P+APR-90 1T
MWWAR +PhCPTFT - OL avo94¢ AnOL.®- (19PN - PAD-T-9T7rk 10N LU - e+914PTF7 PANSTLh A
TYNEP-0TBFP U3 PTF AL ATISPT PTLLNARFDT TICT AT19IAT - ANHTO7-1H DT.LAT1D--NAL
NP e-N9,04<F: (M Te- hG MGG RCTrE- PATF D P1I0--01108A - 1V AS THAPE-PAFD- FIPUCTH-
(R, wetE T hG AVHSLCTE emehs-1m-:

Sotehk M tenT1e9°: +o16PET - U T-APE (P PANSTLh Pava-aveaf[academic pathways:
A1 - PNEHT-L28 UG F AhS9la PLA/Academies model: el t-gam- 9eH10 (dual
enroliment): Aq eac--aoah AL Thedt £241 ACLANF-AANT QAT DA LUI® - NU-ATT-L48 (1A
(post-secondary) AA@-HIET: FAU-OF1 -3 OLILLIMTFD: - ACAF-LAMAz RIHYU TLATE
ahaciZ F/scholarships? ArC7A7F/internships?: A¢ @A7-1P1@« 2990040 T 0908 -9°26w> 17
ATITTF - 044 0247 n140 NAL NPk avN5 HNNC-ALELPT IC (aPP?E NmTe- TWNLAAN AT ha-
TC& 29904 A2CTHT/non-profit partnerships A%t +mShE-2o0hSor GF@-: (Hen 141H90:

eo.atehE (VG EEND BhoC4.8P-abTIavt: (PATITT 4.0, (Washington, D.C.) A$e0.e ATLTTE -
TP TT werdFT AR POV FERTT AT ANP CPO+ NLTF FPUCT AT A0heh BTt @-ar Ak

P90 T Q<P AJPLTT - ATETT (1998417 PPCAA::

PAP-TLET - 07WNEP-07% 3Rt (Social-emotional) +9Puct: v-a7-0T-tt/inclusion: AG A7
909°-APs A%l (International Academy) Qi ACE T @O ACSFT-Adthhde N990ParDE +9947-
Tohd 0Ls1/student-centered PACSF-haNT AL PA®- RCnIrt - Phed-APe/division-wide
PLIVFIF-PILAM@- 1@ 2Y - MNFTT-LLE PTWNLAN A HL14. 102 GUI° - eoA-0% T PATD-
0ALCA-hnAT/stakeholders - naatsht aht AL - PAP-OPT v-3F A0 ALCID--0aP$L FF -
10 NHYIP-0Fen14E AALCA-ANAfT/stakeholders - evhhaS-aom? Pa@- hed/division PATES -



W18 ROT-PUPt MTG-17 A&CY M FLIITUE PTlmdbaet (LWPTE QUI° - IAR-PU1 PACA-OCA 7T
Wt T avnng (LHAN-0owq Akl AT K850 T1ATTRFT? 0GP o0 APP° - WTA.TC PhrTAd:

NP9 m7nC-Pa PaT-TOAt/arts AS NFPUCT-A N9LLLT ATPOPOPT (extracurricular
activities) o-ar: +94PF - 1728 'band’: ‘choir': ‘theater’: ‘robotics': 45 'JROTC' aat+-1c+
H687 Aaoatea 0o NTFATF DY L:hoT - ACPS £PCOA: ATHVIP: IM7ne- aPwl FP-OP1 hS PPLav AB T
touct  (early  childhood  education)  qeegie-¢oidc+  GFo:  eUTIS -
aALCaANAPTF/stakeholders - faoBavse-008 +a96P T of aohnad/middle AS he5-248
TPUCTE (T - MTNC-O8AD- PANSTLh FPUCT FAN-u-2d ATIHIE T @AT-aoP Y AKTOT AT HPA:

.07 ShE APINIPD-- PAD- ANVEIEG-4.F71 TICT AG 18T

PAALNAZL:4P Nt et H9PUCT (AT (Alexandria City Public Schools (ACPS): afem.avs-0no-
Pa@--5eA O PT[labor costs? AG.A- £9¢- 9Pt AT100C @-ANANTHE AG O-07-%aP P eT7HA &0
a@av(T - AP FAU-RPE P4LGTALLA aPAShATT £04.MAx: NATHY NET-1L0PTF OC +emT14-
NP9 YL TVRFD--hQen,avl, ParMm- +RPF - N80 Gavt NAL 6£9% PATFD- 1S (AL NePhnAT-LL8
(middle) +evct bt 845 OC-010LL v-3F Neem7-NAL ARG TPD-NPPHTFDE PADT Laow(t-ATTTH
TOCT AGAL ALCIFA: Latehk: 0217 AG 0AT-chHN ADT7 - N&CEFP $9-1PF Pardet ANLALYT
AG op-eri/coherent: e28:9° L 408 - NTINLANT-2CE TLHET-AGPMOPI® AL 1A 10~

S0tsnkl APPMA-PADT  PPAC-TPUCT OOt hetRFT  APHIT PLILe-RAMA:
nALCaxrnA-TF/stakeholders A78antPat - Za0i/math A¢ ELA eh7@7-1Lt+ ea-msi-LL8P1:
ami-04 avLE-90IEF[resources (LG4t9® AT - ALt hPA% ARLAIP: LU Phs--ta0C/task:
O-ONAN-PPF: ANTC-L2ADT 01914 ANAT - APRIE-(19PFN ALE NG RPC PATD- PATINHT R8T
eo.995-/English Learner (EL) AS A919&7t +T16PT - eTL0LAITOT (PDN-AL aPLF-PAD-
ATNN-AANTT AG ANHTO7-1H Aot QAD- QWA -hav88 LLBEPT - 187TN-ACSF AATOFO-
PAFADT - (AR-U-33 PTLLAT a0l B -9 6T (specialized resources)? 99940 ALE ANEIES-4.37
U3 3P Prtt-10- (I tenT14rH9E PRUTTH-TOP Ao F—he i r/bullying AT 227 +&05/gang
influence g9°¢ - Aah ehgeTh ePOP-v-pd/cCampus security—Aais¢e Ahaa- - O+AL-L9°
NNEFGT-248 TPUCT (LT LL8-AL ATLTFHE AL TAP AT1Pét +L%90@- 2o mbr GFD-::

pa.atent/district - @ -Uri@- 1807 AIPTET @LINLNT aravpn AG NTIVNLANE ONFIPUCT (LT NCLEE
Nnta7o- oG- AG N0+ (g--A0NEE: aPhnd PADT AT FIT A721G 0110 ANGALTH-10F QYIP-
PUPID- - APGIETE AAKTT WG LV EIF-914 TEAPTT - NP PPATFD- 1@ ZIHY ANTFIEG-4.77 11CT:
ND-ANP-AALC AL TIRACPPAT N90NAL (LC AT OFPUCT (LH-L24% AL A (-&GTF arhhd fAD-
ao P Ty Afhen-TI18e/communication silos o947 aoIHAN:  ONHPT HEE: GIAX-PAPT AT hAL
OL-FF P91 FL - &CEFP aPPC AMTC h&CAN: NHVIP-0TenT146F witsT-NNe-@- AL T8¢t/ staff
retention A9 ?9°sd/morale - HP+F-PS e+O0% AP?: LUP-Pri0t PNeT - 0884 1TTH-PAAD-
PIINNA-h&f: NeTT-PrC O PT: Phavs-Crt hCAT-Oan 1T AAPTC P - 2V v-f hea/division -



OO0 AG ANMHEO-1H AVEISG-4371-00PF 06n, 7°0th® Abcl0F  (external political
dynamics)? nev8an-seavs. 071750  LH-10-x

'HYA' 45 '0c4/the Board': hea/division eoLe0gA T vt AT199.AF PoL.00TA ANHTPET ToeFP T
AG QUEETT PPHT CINON RPN - ANFDEG-4.71 QUPIO<T +9I0C-AT199AT - Swite: 060D &'+ The
search team: hACPS nce o¢ aAaoact oL A - PALTE % TPUCT (LW BTF AG “TUNLANT AR-UPI-
PTYLALARTF DT TICT APTIA-NaPO-FE PhNSGTLh R8P TF/standards? A 4994 Phro<7-1.847 he-
09984 APPMA  ANCAL-PPIOT7  APCrE ALPCA LT - A% mPAL-0¢  AODLEE
(superintendent) AT+ Af4AT 1@

PeA2 (r&+/The search team: nehn ¢ta/focus groups ONANPT e+atétT OLI° PAIALT
PRAA-TSHT AMSPRTE AS NANANPFTT ACAF-ALLT O ACPS' witd-A0ART - FAL-Lo9° 2/C E.9°0
&+7 (Dr. James Deaton) A5 Fih ac +h7? (Taneika Taylor Tukan)? - eeha <<-1/focus
group Lh-2AAPTT NTIHIET Artart-t-u-ted® AT 2600 (& +/search team N4.0kéhk @<t AL
LT FPAIGTFTI-hGPCOANT



l ]\r% EDUCATION
i EXPERTS
TEAL-RVPI0- - ¢ mPAL-(16- AODEE QST
PAMNATL:4L W9 8ot H9°UCT LT (Alexandria City Public Schools)

AL.0tert PULPPAD- FIPUCHP 004 IPF - 099.P0LATD-T FoedPT AG QUSLPT APALT AT8.441 PAANAZECS N9 F9PuCT (Lt
(C®/Alexandria City School Board: no94PF: @AZF: weAtGFi AG 0900400 AMART IC - Neha 4T/ focus groups?
1PA-PMEHTFT PTIVNLAN ELITPTF AS (LA CANTELT a0 4 ATt - PAaeAaE-A0TEPFT ATITT T BmePA:: NiLY
PhaPANNE-YA AL aPw AR CTE ONCh A PAALCA-ANA (-5 F/stakeholder groups NFIARD«-aPwlt: AAS.A MPAL-OC-
AONLEE 12AL-CUP'r QUESPTE Ta147-avEavs P 0801 U-1-h1e (TLPLC &-08% NTC-ARYT RCTrH-QAD< PTWNLAN TaT6:
hS TAP-PUF1 PNIO-CP-LET AG P4LGTLOA PNIT-LLE QAD- 1149 TI0NA-ALCAA=

PG LOATLTE XS Phaes-Crit AR PAP-NF31T/Core Professional & Leadership Qualities

* 0008 & QAT P/ Visionary & Strategic: 0K CLEIP-1LH &-0L PAD- 004 - 02CEH B R0 7 he+5 eASTLh
LBPF/standards? TP PTLTA AG @ANON-20F FUCTFT Aaog T “ACS-T10C0/think out-of-the-box” P A

o M02-060, AS TmPLIH-LAD-/Decisive & Accountable: ANVEI4T NavlE-0NaN/data AL PHoowlt @ALPTFT A998
LFPLTTE PADE AT O meAT QALFTFT-29LONLEE AG F9160+ ATLPTT DD M AT U-AEIIO-he-VFDT hG wet§5m-7 -
FMPE-WILPT T8 PTUTA - avgz

* AL AS hHLY-PLI° PhEOGFD-S eaht-0-m -t T/Experience & Track Record: h&-15 AL AAD- emPAL-N1Z- AOANLEE
PNI0-7-06F AFT16 @391t FAPT O-ANAN AT PANTC-ARTE PAD-7 HPUCT (L heaeT/divisions? N9TA0A AL -
0L70-0t21m NHY-PLI° PheOGFD-S At @t PAGPHING AG ALF9T-P0P1 PANTALC ADTT N9INE.AI°-PNS DY ::

* PhIO-GL-A0L-C AT N4-LTALA-TICT AL 2MG-ThhAT 00 7-A0TT/Operational & Financial Acumen: m7he--

U1 PANT LR ToedP T 001 00T FINL7-0191.10 9L71HAE NID-GP-LLHT DL, PAP-L.LF 0900027 G apaq 4 Q-
hGA PFPPUCT-AANTT MAlFR-v-2F TZOF ALLCANE - PNPF-PATEGPTT aPAPF-PTL T =

PALCr AT RS &-08/Leadership Style & Vision

o OTTH-079, 3-8 KG T F&-ovF/ Visible and Engaged: 0F9°UCT (L AF @0 NANA-02TTF Po9FAT AWEHETF WG
TOPT MPAN-aTTT-091 TN AT 94 hI°rT AT DG PAOT-ANAN ATIREET PoTA - avgz

* AP P-0D-F7 0019201 hG @-A3-(6n,/Transformational and Decisive: A(VEIS-0Ur @-A2PT7 ATINLAI°
P990.4.6-F WIL-ADT AI°H-UPT P90.910°TIA? AS he/division? ATAAA - A.TPM-PTLTFAT7 ALIPTF PL&P-N10AT
ACIPE-APDOL 4P LG -0

o LT WS ALEIP-LH A1 TH-2o07/Committed and Long-term: 2U7 842-71.5 AL - (Ac--a°0h O-0T OLAA-
a1 21681F aMPTLe ALPT AL 0LEIP-LI RCTE ASCTI-PTLavAlH: AS hTUNLAN: OC A7E-01PYL heEA Aao?y
FATT-POD

* AAMC-08 AT NPAA-2992.4NT/Resilient and Thick-skinned: ?9.0°F4hE? @-0-NAN-PPr 7A0PFT aoCIPE-av +Ti
PILTA AT AR-RUr FATT-PATOT (T - (.07 S0k OO AR PADT-Tr-dd APM - AT oL FhE avgx:

TTFRT-2714.7C RS A9°rH7 a°110/Relationship & Trust Building
* RO 2159-LALL THL-201/Bridge Builder: £24-001 17 F1#F7 - hihgPuct 0+ 0ce/School Board. ehte7 9°hc-
0+/City Councilt eht+e9 Aa+42c/City Manager A5 n1w0Za0t 2C - AapT10 OA-PF 097.004.0°1 aP0d.Crs:
* PANF2-U-2 QP HAL - £91.259°F/Empathetic Communicator: 0791 299.099°7¢ AKX TH-PA@-T hG NONTLP-ARTH
NAF@ (&G OC MPATET-TTFIT N91€:LE W INHT-R7E PLIT-0U1 R1RF D LAV HTT ehIPC - PATG-LTTA av g
« +00¢/Collaborative: PANToISPTE PACEI-0en, we-tFT (support staff) A POAETFT CANTLOF-7A0TFT ATH ATPLST WG

PIFD-TAP WILPT 09LPDP7 &h-0drt aParC-AL AT ATANICT-ADPT D-ALPT - a0l B-R1o.0TT PT-aPAmt?
099,020 - o4

NPATC-TFUCT AL 210l & +mfErE (Academic Focus & Accountability)

 +9947-7160hé £241/Student-Centered: N9°79°-71C 27985 DOT A0l - MU-AI° +96PT HPUCHP-18+ AL

190040 F D 11T AL PTLLLLAT 019147 DT AG 0aPIC HPNCHTF DY - h@-MP 7°Ath OLI° AALAD-
Atarate 914 (politics or optics) AANAM - PLICHTT PTLAT =



o O MAT -0+ $4hl/Results-Oriented: 19°79°-11C P15 +ed 7 - PhA8TLh o-mfT/Academic

Outcomes (math/ELA scores)? 19749 AL 291,020 -39t he-tfF/achievement gaps?
ao o1 WG PNGEHGT-248 TIPUCT (T PhngeLhh °LA/academies model? NAdha7:48 aa-NH hg°Ta
(multi-campus) h&+5-£48 VG Ot @-AT ATLTF 0-0e9° +914PF - TImShC:

o evZEB-0NAN 94+274/Data-Driven: PooZ8-a(0-(/data? NeaPmPI® - aolB-PAD-F PD-A%-AANMFT 1978:4

PILOAID- - PFIPUCT-AANT @047 ANTO7-184: - hga/division? FmPE-ALCT PTLEH AT AV-I° +PM4-
wetET MNEHT-v-33 T LNNRVFDY L.L5PT-PAPIOMA

* A& gA@-/Experienced: +eeMM-P1: QA-NTPC-ARIF QAD- AG O-ONAN-APT - Phrta? +PuCH (LAF
heaeT/divisions @-APF NANT-NPST AL PLIP-PNaPHIVED- 0N F-O-mAT PAD- - NP E-HLIT1MAT o4

PhIOGL-ANGCE 4257004 & PHATP AMS-ThhAT @+0.7-AANT/Operational, Financial & Talent Acumen

* AhA® AL/ Fiscally Responsible: £&me-2-201 808 F-AmONP: @-(7-PUP o015 -92365F 2 /resources NA(:
@SNMCT AG AANALE b 18.L60-2LEPT AL P 0TTHA-KCAFT ATITT T +TLOTF-0a0U7 APIP-PAD- a4
* Mh1OGL-A0sC NP1+-L45/Operationally Competent: eh7@-GP-1.L+ ea$-£4% (operational excellence) SAD-7

MPULTE-LTLTIHN—A7ZL - ¢+E9° 719/facility maintenance? apaa/transportationt A L2UTrH-TO/safetyT—
ALY QRG] £avTI4e KNA(, - aOWl FR-TICT PPTTFDT hD-PG-079,ATx

o FATPL-PAD<T TITTT AS (PTC-AL T18¢T//Talent Acquisition and Retention: ¢+774@<7 hhd AT “IWNLAN7

P41 0720CPT LONTC-ARTT LADT FATP-PAT D7 AGPIONTN KG NPTC-ATIBLT - ADT7 PP T-hPI° LAL:: 0L F90-

L WFT DO -0 PavLB-gOUE T G PRy WG WG Dy PP TF-API® ATV W8.LAT LMEP-2UT
PIOATPA ANFT7 PTINLAT° APIO-PAD-::

AR 03+-24F S v-'1-A Tt/ Cultural Competence & Inclusivity

* STYP-AATT AL Thedt £241/Equity-Focused: 24.0t8hE? PANTC-ARTE AL ADI-(Pr o TI&TF PO-2o1ATE CNQTT

LAAOTFT AS PATIAHT R7%7 A71.99% (English Learners) AR-1P1@- 090040 FO7-11CTF 07LTIHA AG G HY/P-Ahd\ 1t
Pav /B -goyeb/equitable resource? TI4-4.A7 AL P91.00.F 5 - avgx:

* QAR P0$+-24%/Culturally Competent: A0St GA9°-A+4P TWNLAN (127+ £71RPF) AAD- - ARNCH-
PAD- 1§ v-7-09. 2 ANANT (e ThaN-A90L9 RC7T T PAD- - o4z

PAILCrE AIPETT AG @M F9TPT7 Navpht: N -PP10 RPACPS mPAL-N14- AANLE Adts - PTLh AT CAT-LUPGA:

o FaPAAL PP MTNG-15TE O-ONANTHE (i-hHN NHF/demographics AT AOTFI4G-4.371 -3 PF AAD- TIWNLAN OAPE
& TE-ert A7 FIPUCH R AT PFPUCT-AANT Aaol-CriT - £40:

* A‘Virginia DOE 8 VAC 20 - h& em$AL-0c- AANLE 4.9£/Division Superintendent license’ AD+ OLI° .80+
NErF-PAD-:

ANChF-9av 3+ nrret 2907 - L $305,000 ho.LCh £9°H IC - MA@ 7-hA@« PN TF-APIPT AIPLT PIINLE-
oahCT/credentials AS P£:CLC-0-22~F/negotiations IC - AADT P7LTFA: hAAT PLNTENT +PMNG-w et T OC +araae.-
PUPIE AV A statues’ +9104B-29LU07 AS 18 CLC-0-22-/negotiation ALADT-PTLFA - PPo1-7PI°F/Benefits:

https://hyasearch.com/job/superintendent-alexandria-va/




