
1 
6.24.26 BOE MINUTES 

REGIONAL SCHOOL DISTRICT NO. 7  

At the Rooftop, Canton, CT  

Board of Education Special Meeting  

June 24, 2026 – 2:00 p.m.  

DRAFT 

PRESENT: Chair Ms. Molly Sexton Read (B), Ms. Kim Crone (N), Ms. Terri Kenneson (C ), 

Ms. Deb Bell (N), Vice-Chair Mr. Robert Jerram (NH), Ms. Lisa Fragale (C ), Secretary Mr. 

Noel Gauthier (NH), Ms. Mimi Duran (B) and Superintendent Steven K. LePage.  

1.0 CALL TO ORDER  

The meeting was called to order by Ms. Molly Sexton Read, at 2:02 pm. 

2.0 APPROVAL OF MINUTES  

● 2.1 MOTION by Rob Jerram, seconded by Lisa Fragale, to APPROVE the June 10, 

2026, Regular Meeting Minutes as presented. AYE: Ms. Sexton Read, Mr. Jerram, 

Ms. Kenneson, Ms. Bell, Ms. Fragale, Mr. Gauthier and Ms. Duran. NAY: None. 

ABSTAIN: Ms. Crone.  

● 2.2 MOTION by Deb Bell, seconded by Lisa Fragale, to APPROVE the June 12, 

2026, Special Meeting minutes, as presented. AYE: Ms. Sexton Read, Mr. Gauthier, 

Ms. Bell, Ms. Kenneson and Ms. Fragale. NAY: None. ABSTAIN: Mr. Jerram, Ms. 

Crone, and Ms. Duran. 

3.0 Board Retreat: 

The retreat opened with the Board members collaboratively completing the BOE self-

evaluation tool. Discussion was held identifying areas of potential growth for the Board. 

Superintendent LePage then presented the following topics: 

 

1. A Review of the District Strategic Plan describing the four areas of improvement: 

         A. To develop organizational capacity 

         B. To address durable learning and the VOG 

         C. To Integrate VOG and Al into curriculum 

         D. To meaningful engage the community 

2.A report on the progress made on these areas to date  

3.A review of student performance data 
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Superintendent LePage presented a summary of challenges ahead as well as points for 

consideration and reflection. Using these guidelines, the Board collaborated to create three 

District Goals, one Board Goal and one Goal for the Superintendent. 

The drafts of these goals will be reviewed by Superintendent LePage and shared with the Board 

at a future meeting. 

 

4.0 Adjournment 

4.1 MOTION by Mimi Duran, seconded by Deb Bell, to ADJOURN the meeting. AYE: 

Ms. Sexton Read, Mr. Jerram, Ms. Kenneson, Ms. Bell, Ms. Fragale, Mr. Gauthier, 

Ms. Crone and Ms. Duran. NAY: None. ABSTAIN: None.  

 

 

 

 


