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LEUSD SECURITY WORKSHOP AGENDA

Layered Security Approach History

Law Enforcement Partnership

Security Audit 2022



Layered Security History 
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2017 Security Audit with TMTechnologies 

Partners, LLC

• High School and Elementary Campus

• Focus on Perimeter Surveillance 

Camera Systems and Practices



PROACTIVE ACTION TAKEN AFTER 

2017 SECURITY AUDIT

• Perimeter Surveillance Camera Systems

• Fencing

• Site Practices and Protocols

• Public Address Systems / Communications

• Window Security Film



Online Perimeter Surveillance 
Camera Systems

Total Number of Online Cameras = 347

Completed Schools – Phase I

• Elsinore High School

• Lakeside High School

• Temescal Canyon High School

• Alberhill Elementary School

Installations In Progress – Phase II

• Public Entrances for Middle Schools & TK-8s

• Full Middle Schools & TK-8s System in Design

Elsinore High School



Security Fencing Enhancements

• District Standard 6 Foot Perimeter 
Fencing

• Privacy Fencing

• i.e. Kindergarten Areas

• Ornamental Fencing

• $1.2 Million in Enhancements since 2017



Security Fencing Enhancements



Site Practices and Protocols
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Protective measure suggestions designed by TMTechnology 

Partners, LLC, based on campus security evaluations.

• Keep Doors Locked

• Monitor Perimeter

• On-Site Communication

• See Something, Say Something



Window Security Film
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• Shatter Resistant Tinted Window Film

• Withrow Elementary School Pilot Site

• Phase I – August 2022

• Office Entry Areas Survey

• Phase II – 2022-2023

• School Sites



School Resource Officer (SRO) Increase
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• Three Additional SROs added for 2022 – 2023

• Six Total SROs District Wide



Law Enforcement 
Partnership

• Riverside Sherriff’s Department

• Lake Elsinore Station

• Captain James Rayls

• Lt. Mike Portillo



LEUSD School Resource Officer Team
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• Deputy Tyler, Elsinore/Lakeland Village 

School & Ortega High School

• Deputy Aguirre, Elsinore High School

• Deputy Day, Canyon Lake/David 

A. Brown Middle School

• Deputy Lequire, Terra Cotta 

Middle School, Luiseño School, Keith 

McCarthy Academy

• Deputy Wicketts, Temescal Canyon High 

School

• Deputy Anderson, Lakeside High School



LEUSD 2022 Security Audit
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•Review of Policy & Practices

•Educational Partner Input

•On-Site Security Assessment

•Recommendations 



2022 Security Audit Firm

• Triad Consulting

• Gregg Brandon
• Co-Founder & Principal

• Jeff Hutchinson
• Project Manager / Senior Public 

Safety Consultant



Triad Consulting System Design Group
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•Local firm with a national reputation for excellence established in 2012

•Key team members are senior staff

•Gregg Brandon – Principal / Owner

•Jeff Hutchinson - Project Manager/Lead Consultant

•Rick Withers – Sr. Security Consultant

•Expertise: security audits, vulnerability assessments, electronic security 

systems, network convergence, cost estimating, design standards, 

recommendations reports/conceptual design

•Experience with your exact scope of work



Team Credentials
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•Certified Protection Professional, CPP

•Physical Security Professional, PSP

•Registered Communications Distribution Designer, RCDD

•Certified Information Security Manager, CISM

•Certified in Homeland Security, CHS

•Certified Master Anti-Terrorism Specialist, CMAS

•Professional Engineer, PE



Triad Consulting System Design Group
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•San Jacinto Unified School District

•Eugene School District

•University of Southern California

•University of California, Irvine

•Oregon State University

•City of Riverside

•Riverside County EDA

•DHS UASI Block Grants for Riverside and San Bernardino Counites

•Riverside University Health Hospital



Triad Consulting System Design Group
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•Assessment of building vulnerabilities, interior and exterior, with an 

emphasis on safety and security of staff, students, vendors and 

visitors

•Interview Educational Partners

•Review current security policy procedures and security systems

•Define requirements and standards necessary for adoption of 

potential operational, physical and electronic security solutions



Visitor Management System
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QUESTIONS ?


