
 
 

 
Memo 
 
 
TO: Haysville Board of Education  
 
FR: Dr. Clint Schutte, Assistant Superintendent of Business/Finance 
 
DA: November 20, 2017 
 
RE: Enterprise Fleet Management Contract 
 
History / Relevance: The district currently maintains a fleet of 42 white vehicles, ranging from 
light duty cars and trucks to heavy-duty maintenance vehicles used of snow removal and other 
facility and grounds work. Historically, the district has purchased vehicles outright and 
maintained them internally through the Operations Department. The average age of vehicles in 
the current fleet is 12+ years. In addition, the average number of odometer miles is 120,000+. 
    
What: Enterprise Fleet Management, with their large vehicle network and purchasing power, 
proposed a fleet analysis and cost reduction plan through The Inter-local Purchasing System 
(TIPS) available to Government entities, a competitively awarded contract. Contracting with 
Enterprise through this cooperative meets all requirements of Kansas procurement statutes (KSA 
72-6760) as well as Board of Education Policies. 
  
Staff wishes to negotiate a lease agreement for the replacement of ten fleet vehicles.  Based on 
the actual realized savings from leasing these vehicles staff can better determine the long-term 
viability of a fleet leasing option across all district vehicles. 
 
Why: USD 261 Strategic Plan Goal: To pursue and develop the financial resources to support 
the goals of the district. The following are the key objectives of this lease agreement: 

• Reduce the average age of the fleet (12.3) to no more than 5 years. Current 14-year cycle 
is based on the last 15 years of purchases. 

• Resale of the aging fleet is significantly reduced – the goal is to maximize equity in each 
depreciating asset. 

• Reduce overall operating costs as newer vehicles have a significantly lower maintenance 
expense and a great fuel efficiency. 

• Maintain a manageable vehicle budget current budget is underfunded, while we have 
faced inconsistent yearly budgets. 

 
Where: The budget source for this endeavor will be the capital outlay fund and potential cost 
saving from vehicle trades in the future. Potentially using a portion of new facility funds to start 
the process. 
 
When: For the 2018-2019 School year, lease work will begin during the current school year. 



 
 
 
How: Through the recommended acceptance to enter a fleet management agreement with 
Enterprise Fleet management, as presented 
 
Who:  Dr. Clint Schutte Assistant superintendent for Business and Finance, Mr. B.J. Knudson 
Executive Director of Operations, Mr. Freddy Robinson, Director of Facilities and Mr. Chris 
Long Director of Transportation will oversee this lease agreement and vehicle management 
program. 
 
How Much: Actual costs will vary based on equipment and accessories installed on vehicles, 
such a snowplows, ladder racks, storage shelving, lifts, etc. These accessories will be included in 
the leased vehicle costs at the time the vehicles are ordered. 
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Fleet Synopsis For   
Haysville Schools USD 261 

 



 
 
 
 
 

 
 
 
 
 

Haysville Schools USD 261 
1745 W. Grand 

Haysville, KS 67060 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Enterprise Fleet Management, Inc. 
Enterprise Fleet Management 
600 Corporate Park Drive 
St. Louis, MO 63105 
314-512-5000 Main 
314-518-5583 Fax 

Ken Olsen 
Account Executive 
5359 Merriam Dr. 

Merriam, Ks. 66203 
913-384-7257 

Kenneth.p.olsen@efleets.com 



Information contained on this page contains matters which are the subject of ongoing negotiations; are confidential and proprietary; 
and subject to strict restrictions and limitations on use and disclosure. Please refer to Enterprise Fleet Management’s Statements on 
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Impact of Partnership 

SITUATION 
• Current fleet age is negatively impacting the overall budget and fleet operations 

o 79% of the light duty fleet is currently 10 years or older 

o 12.3 years is the current average age of the fleet  

o 14 years - time it would take to cycle the entire fleet at current acquisition rates 

o Older vehicles have higher fuel costs, maintenance costs, are less reliable and 

less safe 

OBJECTIVES 
• Identify an effective vehicle life cycle that creates a conservative savings of 

$291,005 in 10 years 
o Shorten the current vehicle life cycle from 14 years to 5 years 

o Provide a lower sustainable fleet cost that is predictable year over year 

o Leverage an open-ended lease to maximize cash flow opportunities 

o 75% reduction in maintenance costs by outsourcing to local tax base at a fixed 

rate of $32.62  

• Significantly reduce the overall fuel spend through more fuel efficient vehicles 
o 37% increase in fuel economy in replaced vehicles 

• Increase employee safety with newer vehicles 
o Currently: 

 4  vehicles predate Airbag standardization (1998) 

 27 vehicle predate Anti-Lock Brake standardization (2007) 

 35 vehicles predate Electronic Stability Control standardization (2012) 

• ESC is the most significant safety invention since the seatbelt 

• Piggyback E&I Cooperative Contract or publish a fleet management services RFP 
that addresses the following: 
 

o Access to all fleet management services as applicable to the needs of the district 

o Supports the district’s need for fleet evaluation on a quarterly basis assessing 
costs and reviewing best practices 
 

o Provide monthly reporting, tracking, and downloads providing real-time 
information 

 

Supporting Evidence 
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10 Year Savings $191,391  
Conservative Estimated Fleet Equity  $42,000  

Net Cash  $233,391  



Information contained on this page contains matters which are the subject of ongoing negotiations; are confidential and proprietary; 
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Media & Case Study 
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Sampling of Partners in Illinois and Missouri 

• Olathe Unified School District 

• Raytown School District 

• Kansas City Kansas Public 
Schools   

• St. Louis Board of Education 

• Ladue School District 

• Special School District 

• Lindenwood University 

• University of Missouri 

• City of Lenexa 

• City of Overland Park  

• Johnson County  

• Topeka Housing Authority  
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Supportive Client References 

 

REFERENCES 

 

Below is a list of three (3) client/customer references including district name, contact person, and telephone 
number. 

 

1. Olathe Unified School District 233 

 Business Phone #: 913-780-8045 

 Contact Person: Scott Carpenter, Assistant Director of Business Services 

 

2. Kansas City Kansas Public Schools  

 Business Phone #: 913-279-2270 

 Contact Person: Wayne Correll, Assistant Director of Purchasing  

 

3. Raytown School District  

 Business Phone #: 816-268-7000 

 Contact Person: Travis Hux, Assistant Superintendent  

  

  

 



1/2 Ton Pickup Reg 4x4 2018 RAM 1500 Regular Cab DS6L61-Tradesman/Express 
4x4 Regular Cab 120 in. WB 1 60 10000 $388.58 $40.80 $5,152.60 $5,153 $6,105.50 $14,000.00 $7,894.50

Full-size Van-Passenger 2018 Ford Transit-150 Passenger Van
K1Y-XL w/Sliding Pass-Side 

Cargo-Door Low Roof Wagon 
130 in. WB

1 60 10000 $453.81 $32.17 $5,831.76 $5,832 $7,109.52 $13,000.00 $5,890.48

Full Size SUV 4x2 2018 Chevrolet Suburban CC15906-Commercial Fleet 
4x2 5 60 10000 $652.89 $34.47 $8,248.24 $41,241 $50,736.53 $102,500.00 $51,763.48

1/2 Ton Pickup Reg 4x2 2018 RAM 1500 Regular Cab DS1L62-Tradesman 4x2 
Regular Cab 140 in. WB 1 60 10000 $336.59 $38.03 $4,495.46 $4,495 $5,338.75 $12,000.00 $6,661.25

3/4 Ton Pickup Reg 4x2 2018 Ford F-250 Regular Cab F2A-XL 4x2 SD Regular Cab 8 
ft. box 142 in. WB SRW 1 60 10000 $409.02 $38.03 $5,364.63 $5,365 $6,433.86 $13,000.00 $6,566.14

3/4 Ton Pickup Reg 4x4 2018 Ford F-250 Regular Cab F2B-XL 4x4 SD Regular Cab 8 
ft. box 142 in. WB SRW 1 60 10000 $469.72 $40.80 $6,126.22 $6,126 $7,351.44 $14,500.00 $7,148.56

$63,866
$68,212
$85,924

$255,136
$5,103

Quantity Reduced Book Value 
@ Term 

Estimated Expected 
Resale Value @ Term

Annual Cost Including 
Maintenance by 

Quantity

Estimated Equity @ 
Term 

Haysville USD 261
Equity Lease Menu Pricing 

Term Estimated Annual 
Mileage

Monthly Cost (Lease 
Rate)* Full Maintenance**

*Lease rates are based upon factory order pricing and miles per year 
**Maintenance includes one set of brakes and no tires
Pricing does not include any applicable taxes

Annual Cost Including 
MaintenanceTrim LevelModel

Total Annual Lease Cost
Total Annual Cost Including Maintenance 

Vehicle Type Year Make

Total Estimated Equity @ Term 
Net Cash (total cost for 5 years less returned equity)

Average Net Cash per Vehicle Annually 























State of Kansas
Department of Administration
DA-146a    (Rev. 06-12) 

CONTRACTUAL PROVISIONS ATTACHMENT

Important: This form contains mandatory contract provisions and must be attached to or incorporated in all copies of any contractual agreement.  If it 
is attached to the vendor/contractor's standard contract form, then that form must be altered to contain the following provision:

"The Provisions found in Contractual Provisions Attachment (Form DA-146a, Rev. 06-12), which is attached hereto, are hereby 
incorporated in this contract and made a part thereof."

The parties agree that the following provisions are hereby incorporated into the contract to which it is attached and made a part thereof, 
said contract being the _____ day of ____________________, 20_____. 

1. Terms Herein Controlling Provisions:  It is expressly agreed that the terms of each and every provision in this attachment shall prevail and 
control over the terms of any other conflicting provision in any other document relating to and a part of the contract in which this attachment is 
incorporated. Any terms that conflict or could be interpreted to conflict with this attachment are nullified.

2. Kansas Law and Venue: This contract shall be subject to, governed by, and construed according to the laws of the State of Kansas, and 
jurisdiction and venue of any suit in connection with this contract shall reside only in courts located in the State of Kansas.

3. Termination Due To Lack Of Funding Appropriation:  If, in the judgment of the Director of Accounts and Reports, Department of Administration, 
sufficient funds are not appropriated to continue the function performed in this agreement and for the payment of the charges hereunder, State may 
terminate this agreement at the end of its current fiscal year.  State agrees to give written notice of termination to contractor at least 30 days prior to 
the end of its current fiscal year, and shall give such notice for a greater period prior to the end of such fiscal year as may be provided in this 
contract, except that such notice shall not be required prior to 90 days before the end of such fiscal year.  Contractor shall have the right, at the end 
of such fiscal year, to take possession of any equipment provided State under the contract.  State will pay to the contractor all regular contractual 
payments incurred through the end of such fiscal year, plus contractual charges incidental to the return of any such equipment.  Upon termination 
of the agreement by State, title to any such equipment shall revert to contractor at the end of the State's current fiscal year.  The termination of the 
contract pursuant to this paragraph shall not cause any penalty to be charged to the agency or the contractor.

4. Disclaimer Of Liability: No provision of this contract will be given effect that attempts to require the State of Kansas or its agencies to defend, 
hold harmless, or indemnify any contractor or third party for any acts or omissions. The liability of the State of Kansas is defined under the Kansas 
Tort Claims Act (K.S.A. 75-6101 et seq.).

5. Anti-Discrimination Clause:  The contractor agrees: (a) to comply with the Kansas Act Against Discrimination (K.S.A. 44-1001 et seq.) and the 
Kansas Age Discrimination in Employment Act (K.S.A. 44-1111 et seq.) and the applicable provisions of the Americans With Disabilities Act (42 
U.S.C. 12101 et seq.) (ADA) and to not discriminate against any person because of race, religion, color, sex, disability, national origin or ancestry, 
or age in the admission or access to, or treatment or employment in, its programs or activities; (b) to include in all solicitations or advertisements for 
employees, the phrase "equal opportunity employer"; (c) to comply with the reporting requirements set out at K.S.A. 44-1031 and K.S.A. 44-1116; 
(d) to include those provisions in every subcontract or purchase order so that they are binding upon such subcontractor or vendor; (e) that a failure 
to comply with the reporting requirements of (c) above or if the contractor is found guilty of any violation of such acts by the Kansas Human Rights 
Commission, such violation shall constitute a breach of contract and the contract may be cancelled, terminated or suspended, in whole or in part, 
by the contracting state agency or the Kansas Department of Administration; (f) if it is determined that the contractor has violated applicable 
provisions of ADA, such violation shall constitute a breach of contract and the contract may be cancelled, terminated or suspended, in whole or in 
part, by the contracting state agency or the Kansas Department of Administration.

 Contractor agrees to comply with all applicable state and federal anti-discrimination laws.

The provisions of this paragraph number 5 (with the exception of those provisions relating to the ADA) are not applicable to a contractor who 
employs fewer than four employees during the term of such contract or whose contracts with the contracting State agency cumulatively total $5,000 
or less during the fiscal year of such agency.

6. Acceptance Of Contract:  This contract shall not be considered accepted, approved or otherwise effective until the statutorily required approvals 
and certifications have been given.

7. Arbitration, Damages, Warranties:  Notwithstanding any language to the contrary, no interpretation of this contract shall find that the State or its 
agencies have agreed to binding arbitration, or the payment of damages or penalties. Further, the State of Kansas and its agencies do not agree to 
pay attorney fees, costs, or late payment charges beyond those available under the Kansas Prompt Payment Act (K.S.A. 75-6403), and no 
provision will be given effect that attempts to exclude, modify, disclaim or otherwise attempt to limit any damages available to the State of Kansas 
or its agencies at law, including but not limited to the implied warranties of merchantability and fitness for a particular purpose.

8. Representative's Authority To Contract:  By signing this contract, the representative of the contractor thereby represents that such person is duly 
authorized by the contractor to execute this contract on behalf of the contractor and that the contractor agrees to be bound by the provisions 
thereof.

9. Responsibility For Taxes:  The State of Kansas and its agencies shall not be responsible for, nor indemnify a contractor for, any federal, state or 
local taxes which may be imposed or levied upon the subject matter of this contract.

10. Insurance:  The State of Kansas and its agencies shall not be required to purchase any insurance against loss or damage to property or any other 
subject matter relating to this contract, nor shall this contract require them to establish a "self-insurance" fund to protect against any such loss or
damage.  Subject to the provisions of the Kansas Tort Claims Act (K.S.A. 75-6101 et seq.), the contractor shall bear the risk of any loss or damage 
to any property in which the contractor holds title.

11. Information: No provision of this contract shall be construed as limiting the Legislative Division of Post Audit from having access to 
information pursuant to K.S.A. 46-1101 et seq. 

12. The Eleventh Amendment:  "The Eleventh Amendment is an inherent and incumbent protection with the State of Kansas and need not be 
reserved, but prudence requires the State to reiterate that nothing related to this contract shall be deemed a waiver of the Eleventh Amendment."

13. Campaign Contributions / Lobbying: Funds provided through a grant award or contract shall not be given or received in exchange for the 
making of a campaign contribution.  No part of the funds provided through this contract shall be used to influence or attempt to influence an officer 
or employee of any State of Kansas agency or a member of the Legislature regarding any pending legislation or the awarding, extension, 
continuation, renewal, amendment or modification of any government contract, grant, loan, or cooperative agreement.
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