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THE PRIMARY FOCUS OF CAPTURING KIDS ’  HEARTS IS 
TO DEVELOP HEALTHY RELATIONSHIPS BETWEEN 

MEMBERS OF A SCHOOL ’S  EDUCATIONAL COMMUNITY.  

Capturing Kids’ Hearts:  
Leadership Blueprint Overview 

�  Use the EXCEL Model™ during interpersonal 
interactions and meetings 

�  Build high-performing, self-managing teams 
�  Develop specific skills and techniques for 

conflict resolution 
�  Devise action plans to remove constraints and 

capitalize on strengths 
�  Create an intentional balance of human capital 

and system skills to enhance implementation of 
Capturing Kids’ Hearts 
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CKH Leadership Blueprint 
Primary Skills 

�  The Social Contract  

�  Human Performance and System Design Factors 

�  Service Profit Chain 

�  Leading Implementation of Capturing Kids’ Hearts 

�  Flippen Profile 

�  The EXCEL Leadership Model™ 
  

 

EXCEL 

�  E Engage 

� X Xplore 

�  C Communicate 

�  E Empower 

�  L Launch 


