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1.6 New and Good

No supporting documentation.

End of Section



1.7 Approve / Amend Agenda

No supporting documentation.

End of Section



2.0  DISTRICT PATRON /PERSONNEL TIME

No supporting documentation.

End of Section
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L ARD OF EDUCATION ML.....NG U.S.D. #261 BUDGET WORKSHOP
ADMINISTRA . .ON BUILDING, 1745 W. GRAND AVE.
HAYSVILLE, KANSAS
Av st 3,2020-7:00 P.M.

MEETING CONDUCTED VIA ZOOM DUE TO NECESSARY ADJUSTMENTS IN
RESPONSE TO COVID 19 SOCIAL DISTANCE GUIDELINES
(A live link to this meeting was made available on the USD 261 website.)

Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas
was called to order via Zoom at 7:00 p.m., by Board President Paige Crum. Seven Board
members were present via ZOOM.

MEMBERS PRESENT — via Zoom OTHERS PRESENT- via Zoom

Paige Crum, President Dr. John Burke, Superintendent

Tom Gibson, Vice President Debbie Coleman, Clerk of the Board

Jennifer Bain Dr. Clint Schutte, Asst. Supt. of Business and Finance
Dr. Susan Norton Jennifer Reed, Asst. Supt. of Learning Services

Greg Fenster Angie Estell, Director of Special Services

Jerome Crawford Others

Jeremy Bennett

1.0 MEETING OPENING
1.1 Call to Order
Board President, Paige Crum called the meeting to order at 7:00 p.m. with seven
members present via ZOOM.
Oral roll call was taken.

BUDGET HEARING Reminder
Paige reminded the Board that the Budget Hearing is scheduled for 7:00 p.m. on Monday, August 17,
2020 just prior to the Regular Board of Education Meeting. Action will be taken.

2.0 BUDGET WORKSHOP
Dr. Clint Schutte presented information to the Board regarding the 2020-2021 buc :t includii
medical, dental and vision insurance for classified personnel.
MOTION to approve publishing the 2020-2021 Budget Notice as presented.
(Bain/Crawford)
Verbal vote: Fenster - y, Bennett — y, Gibson — y, Bain — y, Norton — y, Crawford — y and
Crum-—y

3.0 ADJOURNMENT
Meeting adjourned at 8:07 p.m.

raige Crum, Board of Education President

Debra M. Coleman, Board of Education Clerk



L. .LCTIAL MEETING U.S.D. # 261
BOARD ROOM - ADMINISTRATION BUILI G - *1745 WEST GRAND
HAYSVILLE, KANSAS
7:00 P.M.
July 27,2020
* MEETING CONDUCTED VIA ZOOM DUE TO NECESSARY ADJUSTMENTS IN
RESPONSE . J COVID 19 SOCIAL DISTANCE GUIDELINES
(A live link to this meeting has been made available on the USD 261 website.)

Subject to Board Approval

1.0 MEETING OPENING
1.1 Call to Order
The Special meeting of the Board of Education of Haysville School District #
261, Haysville, Kansas was called to order via Zoom at 7:00 p.m., by Board
President Paige Crum. Seven Board members were present via ZOOM.
MEMBERS PRESENT OTHERS PRESENT
Paige Crum — President Dr. John Burke, Superintendent of Schools
Tom Gibson — Vice President Debbie Coleman, Clerk of the Board
Jennifer Bain Dr. Clint Schutte, Assistant Supt. of Finance
Greg Fenster Dr. Mike Clagg, Assistant Supt. of Personnel
Dr. Susan Norton Jennifer Reed, Asst. Supt. of Learning Services
Jeremy Bennett Others — there were over 200 guests via ZOOM

Jerome Crawford

2.0

Reopening Schools — Action May Be Taken

2.1 Change in Facility Usage Policy
Dr. Clint Schutte presented information to the Board regarding a temporary change to the
Facility Usage Policy limiting the use of District facilities to USD 261 sponsored
activities and temporarily banning Therapy Animals.
MOTION to approve the temporary changes made to the Facility Usage Policy as
presented.
(Gibson/Bennett)
Verbal vote: Fenster - y, Bennett — y, Gibson — y, Bain — y, Norton — y, Crawford — y
and Crum —y
Motion carried 7-0.

Add Covid-19 to the Regular Board Meeting Agenda as a line item.



Adoption of the 2020 — 2021 School Calendar

Dr. Burke presented information to the Board regarding the 2020 — 2021 School Calendar.
MOTION to approve the revised 2020 — 2021 School Calendar as presented.
(Gibson/Norton)

Verbal vote: Fenster - y, Bennett — y, Gibson — y, Bain — y, Norton — y, Crawford — y

and Crum —y

Motion carried 7-0.

N

2.3 Authorization to Move Forward with Reopening Schools Plan
Dr. Burke, Jennifer Reed and Dr. Schutte presented information to the Board regarding
the Reopening of Schools plan.
MOTION to approve 2.3 USD 261 moving forward with the Reopening Schools Plan as
presented.
(Fenster/Bain)
Verbal vote:  Fenster - y, Bennett — y, Gibson —y, Bain — y, Norton -y,
Crawford — y and Crum —y
Motion carried 7-0.

Discussion of Covid-19 will continue on August 17, 2020 during the Regular BOE Meeting. Discussion
may happen more often if needed.

3.0 ADJOURNMENT
Meeting adjourned at 8:55 p.m.

Paige Crum, Board of Education President

pebra M. Coleman, Board of Education Clerk



BOARD OF EDUCATION MEETING U.S.D. # 261
ADMINISTRATION BUILDING, 1745 W. GRAND AVE.
HAYSVILLE, KANSAS
July 20, 2020 - 7:00 P.M.

MEETING CONDUCTED VIA ZOOM DUE TO NECESSARY ADJUSTMENTS IN RESPONSE

TO COVID 19 SOCIAL DISTANCE GUIDELINES

(A live link to this meeting was made available on the USD 261 website.)

Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to
order via Zoom at 7:00 p.m., by Board President Paige Crum. Seven Board members were present via ZOOM.

MEMBERS PRESENT
Paige Crum — President

OTHERS PRESENT
Dr. John Burke, Superintendent of Schools

Tom Gibson — Vice President Debbie Coleman, Clerk of the Board
Jennifer Bain
Greg Fenster

Dr. Susan Norton
Jeremy Bennett
Jerome Crawford

1.0

Dr. Clint Schutte, Assistant Supt. of Finance
Dr. Mike Clagg, Assistant Supt. of Personnel
Jennifer Reed, Asst. Supt. of Learning Services
Others

REORGANIZATION MEETING OPENING
1.1 Call to Order
Paige called the meeting to order at 7: 00 p.m. with seven members present via ZOOM.

1.2 Flag Salute

1.3 President's Announcements (No Documentation)

The Budget Workshop will be held on August 3, 2020 at 7:00 p.m.

The Budget Hearing will be held on August 17, 2020 at 7:00 p.m. just before the Regular
BOE Meeting.

Greg Fenster requested a paper copy of the Budget.

MOTION to hold a Special BOE Meeting for a Budget Hearing on August 17,2020, at
7:00 p.m. just before the Regular BOE Meeting.

(Bain/Bennett)

Verbal vote: Fenster - y, Bennett — y, Gibson — y, Bain — y, Norton — y, Crawford — y and
Crum —y

Motion carried 7-0.

Paige encouraged Board members to sign up for one of the KASB Regional Reactions
Roadmap workshops. They are available at various times on 7/22 & 7/23 on the KASB
website.

1.4 Superintendent’s Announcements (No Documentation)

The health and safety of our staff and students is our focus as we begin planning for
reopening schools.

Dr. Burke reviewed the July, Reorganization Meeting Agenda so all present via ZOOM
would understand the change in the Agenda format.

1.5 CoampusHighs e¢ tudentCounetRepert(NeDocumentation)

1.6 New and Good (No Documentation)

We have guidance from the State.
Kasahara Cotton — has been interning with USD 261 and has finished her fieldwork for
her EDD.












3.0

4.0

5.0

6.0

2221

Site Council BOE Representatives

Freeman Elementary School — Jennifer Bain

Nelson Elementary School - Jeremy Bennett

Oatville Elementary School — Tom Gibson

Prairie Elementary School — Tom Gibson

Rex Elementary School - Jennifer Bain

Ruth Clark Elementary School — Jerome Crawford

HMS - Jeremy Bennett

HWMS — Susan Norton

Campus High School - Paige Crum

HHS — Jerome Crawford

TRI-CITY - Paige Crum

MOTION to approve Site Council BOE Representatives as presented.
(Gibson/Norton)

Verbal vote: Fenster - y, Bennett — y, Gibson — y, Bain - y, Norton — y,
Crawford -y and Crum —y

Motion carried 7-0.

DISTRICT PATRON/PERSONNEL TIME
3.1 Hearing of Scheduled District Patrons/District Personnel — 5 min.

None

3.2 Remarks/Comments from District Visitors — 2 min.
None

CONSENT AGENDA

4.1 Previous Minutes

4.2 Routine Personnel

4.3  Gifts and Grants

44  Annual Paper Bid

4.5  Schools for Fair Funding

4.6  PANDO Initiative Memorandum of Understanding
4.7  Auditor’s Understanding of Engagement
MOTION to approve the consent agenda as presented.

(Norton/Gibson)

Verbal vote: Fenster - n, Bennett — y, Gibson — y, Bain — y, Norton — y, Crawford — y and Crum —y

Motion carried 6-1. Greg Fenster voted no.

TREASURER’S REPORT / BILLS - PDF
MOTION to approve the Treasurer’s Report/Bills as presented.

(Norton/Gibson)

Verbal vote: Fenster - n, Bennett — y, Gibson — y, Bain — y, Norton — y, Crawford —y and Crum -y

Motion carried 6-1. Greg Fenster voted no.

REPORTS - Focus on Learning
o Building Population (staff and student) - Schutte
Dr. Clint Schutte presented information to the Board regarding Building Population.



7.0

ACTION ITEMS

7.1

7.2

7.3

v rand Approve Updated . _ “A Wellness Policy

Dr. Clint Schutte was present to answer questions from the Board regarding the updated JGCA
Wellness Policy.

MOTION to approve the Updated JGCA Wellness Policy as presented.

(Bain/Bennett)

Verbal vote: Fenster - y, Bennett — y, Gibson — y, Bain — y, Norton — y, Crawford — y and
Crum -y

Motion carried 7-0.

2020-2021 Rehired-Retired Teacher Work Agreement

Dr. Clagg was present to answer questions from the Board regarding the 2020-2021 Rehired-
Retired Teacher Work Agreement.

MOTION to approve the 2020-2021 Rehired-Retired Teacher Work Agreement as presented.
(Bennett/Bain)

Verbal vote: Fenster - y, Bennett — y, Gibson — y, Bain - y, Norton — y, Crawford — y and
Crum -y

Motion carried 7-0.

OTUS Remote Learning

Jennifer Reed and Dr. Schutte presented information to the Board regarding

OTUS Remote Learning.

MOTION to approve OTUS Remote Learning as presented.

(Norton/Bennett)

Verbal vote: Fenster - n, Bennett — y, Gibson — y, Bain — y, Norton — y, Crawford — y and
Crum -y

Motion carried 6-1. Greg Fenster voted no.

Greg Fenster left the meeting at 9:35 p.m.

8.0

9.0

7.4

Reopening Schools
Dr. Burke, Dr. Schutte and Jennifer Reed presented information to the Board regarding the
reopening schools draft plan.

MOTION to hold a Special BOE Meeting to continue the discussion of reopening schools on
Monday, July 27, 2020 at 7:00 p.m. The meeting will be conducted via ZOOM IN RESPONSE
TO COVID 19 SOCIAL DISTANCE GUIDELINES.

(Bain/Norton)

Verbal vote: Bennett — y, Gibson — y, Bain — y, Norton — y, Crawford —y and Crum —y

Motion carried 6-0. Greg Fenster was not present for the vote.

FIRST READINGS
No First Readings

DISCUSSION/REPORT ITEMS

9.1

Future Agenda Items

o All First Readings (if any) moved to Action Items
o Budget Hearing

o Approve Budget

J Reopening Plan



9.3 Board Calendar
Nc 1ges

10.0 EXECUTIVE SESSION — No Executive Session

11.0 AD._ JRNMENT
Meeting adjourned at 10:00 p.m.

Paige Crum, Board ot kducation President

Debra M. Coleman, Board of Education Clerk



July 21, 2020

Mark Foster
Haysville High School
1975 W. Grand
Haysville, KS 67060

Mr. Foster,

Due to my automobile accident of 9/17/2019 and per Dr. Hampl instruction | am unable to work
the 2020/21 school year. Therefore | am requesting a leave of absence.

oot el

urt Helmer
12741 Chisholm Trail Road
Andover, KS 67002







34 Middle School Chromebook Usage

¢ Supporting Documentation in PDF

End of Section



4.0  TREASURER’S REPORT /BILLS - PDF

No supporting documentation.

End of Section



OUTSTANDING

FUND DESCRIPTION BEGINNING REVENUE EXPENDITURE ENDING ENCUMBRANCES UNENCUMBERED LIABILITIES
06 GENERAL FUND 3,257.88 1,631,318.00 ~557,051.64 1,077,524.24 -164,004.17 913,520.07 0.00
07 FEDERAL FUNDS -154,057.95 1,015.00 -77,181.15 -230,224.10 -11,383.34 -241,607.44 0.00
08 SUPPLEMENTAL GENERAL 303,556.68 0.00 -875,146.39 -571,589.71 -79,467.17 -651,056.88 0.00
11 AT-RISK {4 YEAR OLD) 50,000.00 0.00 ~143.45 49,856.55 0.00 49,856.55 0.00
13 AT-RISK {K-12) 5,000.00 160.00 -81,109.15 -75,949.15 ~116.55 -76,065.70 0.00
14 BILINGUAL 5,000.00 0.00 0.00 5,000.00 0.00 5,000.00 0.00
16 CAPITAL OUTLAY 454,589.32 250,692.09 -47,736.68 657,544.73 -263,787.80 393,756.93 0.00
18 DRIVER TRAINING 271,104.28 1,250.00 -19,793.14 252,561.14 0.00 252,561.14 0.00
24 FOOD SERVICE 2,575,588.66 29,942.74 -41,544.96 2,563,986.44 -7,136.91 2,556,849.53 0.00
26 PROFESSIONAL DEVELOPMENT 70,470.04 0.00 -51.63 70,418.41 0.00 70,418.41 0.00
28 PARENTS AS TEACHERS PROGRAM 0.00 0.00 0.00 0.00 0.00 0.00 0.00
30 SPECIAL EDUCATION 18,499.10 6,644.28 -133,673.42 -108,530.04 -47.00 -108,577.04 0.00
31 CONSTRUCTION -1,351,280.97 0.00 0.00 -1,351,280.97 0.00 -1,351,280.97 0.00
34 VOCATIONAL EDUCATION 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00 0.00
51 KPERS RETIREMENT CONTRIBUTIO 0.00 1,548,620.29 ~1,548,620.29 0.00 0.00 0.00 0.00
53 CONTINGENCY RESERVE 1,055,702.55 0.00 0.00 1,055,702.55 0.00 1,055,702.55 0.00
55 TEXTBOOK & STUDENT MATERIAL 517,181.45 116,232.92 -33,889.34 599,525.03 -88.35 599,436.68 0.00
62 BOND & INTEREST #1 6,878,734.66 0.00 0.00 6,878,734.,66 0.00 6,878,734.66 0.00
70 ECC STATE GRANT -28,477.71 8,268.70 0.00 -20,209.01 0.00 -20,209.01 0.00
71 KANSAS PRESCHOOL PILOT GRANT ~7,431.00 7,431.00 0.00 0.00 0.00 0.00 0.00



OUTSTANDING

FUND DESCRIPTION BEGINNING REVENUE EXPENDITURE ENDING  ENCUMBRANCES UNENCUMBERED LIABILITIES
95 PAYROLL CLEARING 405,901.65 9,440.29 -199,836.24 215,505.70 0.00 215,505.70 0.00
TOTAL 11,083,338.64 -3,615,777.48 -526,031.29 0.00
3,611,015.31 11,078,576.47 10,552,545.18
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05.20.06.00.00

Bank Statement Closing Date: 07/31/2020
Bank Cash Account: PAY (Checking)
Cash Account #: ** A 9010 000 0000 000
Reconciled: YES Reconciliation Date:

Transitional Reconciliation: NO Initial Reconciliation:

Bank Reconciliation Summary Report

08/06/2020 Reconciled By: Nadine Foreman
NO

Bank Statement Balance
Ending Balance Shown on this Bank Statement:

Items Not Listed on this Statement

Checks:

Cash Receipts Sources:

Journal Entries Sources:

Subtotal of Skyward Sources not on Statement:
Manual Adjustments:

Adjusted Bank Statement Balance:

11,806,116.01

-737,039.54
0.00
0.00
-737,039.54
0.00

11,069,076.47

Ending Cash Balance as of 07/31/2020
Beginning Cash Balance:

Items from Skyward Sources

Accounts Payable Sources:
Cash Receipts Sources:
Journal Entries Sources:
Payroll Sources:

Subtotal of Skyward Sources:
Month End Balance:

11,073,838.64

-1,589,217.93

3,628,963.42

-1,549,364.75

-495,142.91
-4,762.17

11,069,076.47

Variance:
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HAYSVILLE U< _ #261
CASH BALANCES

July 31, 2020

ME~ATIVE UNENCU**PERED €4<H BALANTES:

07 FEDERAL FUNDS.........cccoovmmrnscienisrenn. AWaiting Federal Funds

08 SUPPLEMENTAL GENERAL...............cccc.......... Awaiting State Funds

13 AT-RISK (4 YROLD)....ovvvrvcccc .. Awaiting State Funds

30 SPECIAL EDUCATION........cconcvccinnnnenn.. Awaiting State Funds

31 CONSTRUCTION........ooimnrceerrcnneciere e, Awaiting Transfer of Funds
70 ECCSTATEGRANT......cocoovivvvcevveivvcveiveneee. . Awaiting State Funds

71 KSRESCF = "LPILOTGRANT.......ccccoeeee. Awaiting Sta- Func



5.0  REPORTS

No supporting documentation.

End of Section



6.0  ACTION ITEMS

No supporting documentation.

End of Section



7.0  FIRST READINGS

No supporting documentation.

End of Section



8.0  DISCUSSION/REPORT ITEMS

No supporting documentation.

End of Section



8.1 Future Agenda Items
No supporting documentation.

End of Section






9.0 EXECUTIVE SESSION

No supporting documentation.



10.0  ADJOURNMENT

No supporting documentation.

End of Section
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