
Facility Management Plan
School Dude and Asset Works Information



Factors

 We have over 1.1 million square feet that we maintain

 We have over  259 acres that we maintain

 We do this with the same amount of maintenance staff that we had before the bond 
project.

 Custodial Staff did an outstanding job of inventorying the schools again this summer

 We are still updating all of the folders for each school.
 These folders include roof information, inventory for the school, and warranty information as 

well as floor plans of each school.



 Last year facilities completed 5179 work orders.  This does not include 
items that they were asked to do without putting in a work order.

 Facilities completed 591 work orders since August 1st.  

 This does not include mowing or making deliveries.

 Any staff member can know put in a work order that directly goes to the 
Operations Department/Transportation Department.

 Executive Director of Operations then assign the work orders to the 
appropriate personnel.

 The Facility Administration sit down with the maintenance staff and 
prioritize all work orders.









 We are currently receiving our closeout documents from Coonrod and 
scheduling inspections according to their warranties.  

 We are assessing our workforce in regards to the additional square 
footage we have added.

 We use a tracking system to keep building replacement cost estimates 
and content estimated for insurance purposes.

 Worked with Alloy to update our costs and to ensure proper coverage in 
case of catastrophic damage.

 Update of Grandlane: Bathroom - $11,442, Paint - $7,000, Tile - $13,722, 
Carpet Gym - $16,029, Carpet Classrooms - $14,485



Building Evaluation



Insurance Coverage
Code District Name Building Type Address 1 City State Zip
1128 Haysville USD 261 Nelson Elementary-Gym/Office/Library/Lunchroom) School 245 N Delos Ave Haysville KS 67060-1313
1129 Haysville USD 261 Rex Elementary School - Kitchen And Office School 1100 W Grand Ave Haysville KS 67060-1223
1130 Haysville USD 261 Campus High School School 2100 W 55Th St S Wichita KS 67217-4165
1131 Haysville USD 261 Science Building School 2100 W 55Th St S Wichita KS 67217-4165
1132 Haysville USD 261 Middle School School 900 W Grand Ave Haysville KS 67060-1219
1133 Haysville USD 261 Oatville School School 4335 S Hoover Rd Wichita KS 67215-9338
1134 Haysville USD 261 Freeman School School 1745 W Grand Ave Haysville KS 67060-1234
1135 Haysville USD 261 District Admin Building Administration 1745 W Grand Ave Haysville KS 67060-1234
1136 Haysville USD 261 District Service Center Administration 1745 W Grand Ave Haysville KS 67060-1234
1137 Haysville USD 261 Colt Stadium Press Box Property in Open 1000 W Grand Ave Haysville KS 67060
1138 Haysville USD 261 Concession Stand Building At Colt Stadium Property in Open 1000 W Grand Ave Haysville KS 67060
1139 Haysville USD 261 Locker Room/Restroom Building At Colt Stadium Property in Open 1000 W Grand Ave Haysville KS 67060
1140 Haysville USD 261 Ruth Clark Elementary School 1900 W 55Th St S Wichita KS 67217-5160
1141 Haysville USD 261 Alternative Education Center School 108 Stewart Ave Haysville KS 67060-1602
1142 Haysville USD 261 Learning Center Facility School 150 Stewart Ave Haysville KS 67060-1602
1143 Haysville USD 261 Prairie Elementary School 7101 S Meridian St Haysville KS 67060-7678
1144 Haysville USD 261 West Middle School School 1956 W Grand Ave Haysville KS 67060-1263
1148 Haysville USD 261 Storage Building Attached To Dist Service Center Storage 2R 1745 W Grand Ave Haysville KS 67060
1397 Haysville USD 261 Transportation Facility Transportation Building7337 South Meridian Haysville KS 67060
1398 Haysville USD 261 Haysville High School / Tri-City School 1957 West Grand Ave Haysville KS 67060
A1149 Haysville USD 261 Throughout District Throughout District Throughout District
x1145 Haysville USD 261 Junior League Press Box Property in Open 1955 W Grand Ave Haysville KS 67060
x1146 Haysville USD 261 Junior League Storage Building Storage 1955 W Grand Ave Haysville KS 67060
x1147 Haysville USD 261 Junior League Concession Stand Building Property in Open 1955 W Grand Ave Haysville KS 67060


Worksheet1

		Code		District		Name		Building Type		Address 1		City		State		Zip		Building Value		Content Value		Property in the Open		Contractors		EEBI		Valuable Papers		Accounts Receivable		EDP Equipment		EDP Media		EDP Extra Expense		Fine Arts		Musical Instruments		Audio Visual		Total Insured Value		Date Built		Story # - Above Grnd		Sqr Ftg - Above Grnd

		1128		Haysville USD 261		Nelson Elementary-Gym/Office/Library/Lunchroom)		School		245 N Delos Ave		Haysville		KS		67060-1313		$   7,300,235.00		$   1,196,024.00		$   142,600.00																						$   8,638,859.00		1/1/56 0:00		1		43194

		1129		Haysville USD 261		Rex Elementary School - Kitchen And Office		School		1100 W Grand Ave		Haysville		KS		67060-1223		$   7,850,478.00		$   1,000,000.00		$   39,100.00																						$   8,889,578.00		1/1/58 0:00		1		38047

		1130		Haysville USD 261		Campus High School		School		2100 W 55Th St S		Wichita		KS		67217-4165		$   56,751,746.00		$   4,986,000.00		$   321,800.00																						$   62,059,546.00		1/1/60 0:00		1		228032

		1131		Haysville USD 261		Science Building		School		2100 W 55Th St S		Wichita		KS		67217-4165		$   3,613,200.00		$   661,780.00																								$   4,274,980.00		1/1/97 0:00		1		21374

		1132		Haysville USD 261		Middle School		School		900 W Grand Ave		Haysville		KS		67060-1219		$   38,006,610.00		$   3,964,843.00		$   118,700.00																						$   42,090,153.00		1/1/62 0:00		1		111450

		1133		Haysville USD 261		Oatville School		School		4335 S Hoover Rd		Wichita		KS		67215-9338		$   8,016,286.00		$   908,750.00		$   40,100.00																						$   8,965,136.00		1/1/56 0:00		1		38825

		1134		Haysville USD 261		Freeman School		School		1745 W Grand Ave		Haysville		KS		67060-1234		$   11,142,633.00		$   1,148,000.00		$   38,100.00																						$   12,328,733.00		1/1/61 0:00		1		58143

		1135		Haysville USD 261		District Admin Building		Administration		1745 W Grand Ave		Haysville		KS		67060-1234		$   2,910,900.00		$   490,266.00																								$   3,401,166.00		1/1/60 0:00		1		17005

		1136		Haysville USD 261		District Service Center		Administration		1745 W Grand Ave		Haysville		KS		67060-1234		$   1,817,801.00		$   245,197.00																								$   2,062,998.00		1/1/60 0:00		1		8814

		1137		Haysville USD 261		Colt Stadium Press Box		Property in Open		1000 W Grand Ave		Haysville		KS		67060		$   239,800.00		$   42,740.00		$   1,278,200.00																						$   1,560,740.00				1		7803

		1138		Haysville USD 261		Concession Stand Building At Colt Stadium		Property in Open		1000 W Grand Ave		Haysville		KS		67060		$   226,600.00		$   1,000.00																								$   227,600.00				1		

		1139		Haysville USD 261		Locker Room/Restroom Building At Colt Stadium		Property in Open		1000 W Grand Ave		Haysville		KS		67060		$   259,300.00		$   1,000.00																								$   260,300.00				1		

		1140		Haysville USD 261		Ruth Clark Elementary		School		1900 W 55Th St S		Wichita		KS		67217-5160		$   10,424,600.00		$   1,546,100.00		$   37,695.00																						$   12,008,395.00		1/1/00 0:00		1		49541

		1141		Haysville USD 261		Alternative Education Center		School		108 Stewart Ave		Haysville		KS		67060-1602		$   3,743,400.00		$   115,161.00		$   30,000.00																						$   3,888,561.00		1/1/60 0:00		1		19442

		1142		Haysville USD 261		Learning Center Facility		School		150 Stewart Ave		Haysville		KS		67060-1602		$   1,185,816.00		$   1,000,000.00																								$   2,185,816.00		1/1/60 0:00		1		6429

		1143		Haysville USD 261		Prairie Elementary		School		7101 S Meridian St		Haysville		KS		67060-7678		$   8,686,000.00		$   1,417,800.00		$   18,375.00																						$   10,122,175.00		1/1/07 0:00		1		50610

		1144		Haysville USD 261		West Middle School		School		1956 W Grand Ave		Haysville		KS		67060-1263		$   26,638,597.00		$   2,945,760.00		$   265,400.00																						$   29,849,757.00		1/1/08 0:00		1		101748

		1148		Haysville USD 261		Storage Building Attached To Dist Service Center		Storage		2R 1745 W Grand Ave		Haysville		KS		67060		$   63,410.00		$   5,000.00																								$   68,410.00				1		

		1397		Haysville USD 261		Transportation Facility		Transportation Building		7337 South Meridian		Haysville		KS		67060		$   3,500,000.00		$   300,000.00																								$   3,800,000.00		8/15/16 0:00		1		

		1398		Haysville USD 261		Haysville High School / Tri-City		School		1957 West Grand Ave		Haysville		KS		67060		$   13,936,819.00		$   1,000,000.00																								$   14,936,819.00		8/1/17 0:00		1		

		A1149		Haysville USD 261		Throughout District		Throughout District		Throughout District								$   - 0		$   - 0				$   131,500.00		$   1,000,000.00		$   10,000.00		$   10,000.00		$   3,900,000.00		$   350,000.00		$   15,000.00		$   10,000.00		$   400,000.00		$   631,000.00		$   12,459,500.00						

		x1145		Haysville USD 261		Junior League Press Box		Property in Open		1955 W Grand Ave		Haysville		KS		67060		$   - 0		$   - 0																								$   - 0				1		

		x1146		Haysville USD 261		Junior League Storage Building		Storage		1955 W Grand Ave		Haysville		KS		67060		$   - 0		$   - 0																								$   - 0				1		

		x1147		Haysville USD 261		Junior League Concession Stand Building		Property in Open		1955 W Grand Ave		Haysville		KS		67060		$   - 0		$   - 0																								$   - 0				1		

																		$   206,314,231.00		$   22,975,421.00		$   2,330,070.00

																																										$   6,457,500.00

																						$   31,762,991.00







Strategic Plan
 To Pursue and develop the financial resources to support the goals of the 

district
 Facility review committee formed and meeting on September 26, 2018

 Develop growth potential report using KASB report as basis

 Evaluate efficiencies using effective productivity measurements to development 
an index that identifies the contribution of each factor of production and then 
tracks and combines them.

 Establish and maintain accurate, financial management systems to meet the 
district’s fiscal obligations, produce useful information for financial reports, and 
safeguard district resources while ensuring the district’s accounting system 
provides ongoing internal controls. 

 Continue to advocate for education issues at both the local and national levels.

 Identify other revenue sources that help support the district goals.
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