
1745 W. Grand Ave. 
Haysville, Kansas 67060 
Office: (316) 554-2200 

     Fax: (316) 554-2230 

TO: Haysville Board of Education 

FR: Dr. Clint Schutte, Associate Superintendent for Business & Finance 

DA: June 21, 2021 

RE: Premium Pay 

History / Relevance:  We have been looking for a way to use ESSER funds to increase 
compensation for staff due to the hardships caused by the pandemic and to ensure we retain staff 
as the pandemic is causing a shortage of available staff members.   

What: We are asking for a resolution to institute Premium Incentive Pay for all employee hired 
for a position over the 2021-2022 school year of $1,000. This incentive pay will be paid 
monthly, ensuring that we retain staff over the year. Premium pay will be paid out of ESSER  
funds upon Kansas Board of Education approval of our plan.  

Why: Paying the Premium pay over the year will offset the possible shortage of staffing 
exacerbated by the pandemic. 

Where: The funds will be paid in equal installments on the regularly scheduled monthly payroll. 

When: Beginning in August of 2021 for those staff on the respective payroll.  

How: Payroll will add a pay code to each staff member and allocate the $1,000 in equal 
installments over the school year based on employee availability for payroll. 

Who: Payroll clerk and Associate Superintendent for Business and Finance. 

How Much: The cost is estimated at $974,000. 

If you have any questions, please contact me. 

Thank you for your consideration. 
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