, . USD 26l
A HAYSVILLE SCHOOLS

1745 W. Grand Ave.
, Haysville, Kansas 67060
Teresa Tosh, Assistant Superintendent 1745 W. Grand
Learning Services Haysville, Kansas 67060
Email: ttosh@usd261.com Office: (316) 554-2205

Fax: (316) 554-2230

To: USD 261 BOE and Dr. Burke

From: Teresa Tosh, Asst. Superintendent for Learning Services & Lisa Cundiff, Director of
Instructional Technology

Re: One-to-One Access Plan for Grades 9-12

Date: January 28, 2019

History/Relevance: Last year, a group of PreK-12™ grade staff from across the district began work to
explore technology access for students. Through that work the decision was made to begin a one-to-one
technology implementation with our students in grades 9™ - 12™. The attached action plans outline the
initial work of the teams to make that decision come to life in the 2019-2020 school year.

What: We are asking for approval to begin a one-to-one technology solution for 9™ -12' grade
students.

Why: Based on the goal of innovation in the strategic plan and through the work of the committee, we
explored ways to'increase access for students. We would like to begin the plan at the high school level
at this time. This plan would allow us to redeploy current devices at the high school into the other
buildings thereby increasing technology in those buildings as well. For example, the devices purchased
during the Social Studies adoption would be those that would be redistributed.

Where: Students in grades 9™ - 12™ grades which would include Campus High School, Haysville High
- School, and Tri-City Day School.

When: This will begin in the 2019-2020 school year.

How: Once the overall plan and the funding plan are approved, we will continue our work with the
Access Committee to put the one-to-one access plan in place in our 9™-12" grade buildings. We will
provide follow up with teachers throughout the 2019-2020 school year to support implementation.

Who: This level of technology access will enhance learning at the high school level.

How much: The cost to purchase devices should not exceed $250,000.

If you have any questions, please contact me at ttosh@usd261.com or 554-2205.

Thank you for your consideration!
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