
Action Plan:  

Responsive Culture 
 

 
Goal Team Members: Jetta Williams, Emily Goetz, Ashley Zoglmann, Jennifer Reed, Krista 
Pottier, Dana Barientos, Natalie Rust, Lia Cundiff 

Goal Area: Responsive Culture Year One rating: Year Five rating: 

Goal Statement:  

 As a district, provide activities to increase the level of readiness for incoming Kindergarten students as measured by state and local screening tools. 

Work Targeted                                 Indicator                          Baseline                                Target 

ASQ-3 &  

ASQ:SE-2  

 

Results driven leadership  Fall 2017-2018 - No Data Collected Fall 2021-2022: 98% 

Connection 

with 

Community 

 Community collaboration: strengthening   

education, learning and academic success                               

 

 Fall 2017-2018 – No Data Collected 

 Future Data from: Activity Nights: 

 PAT  

 Early Childhood 

 

Fall 2021-2022: TBD based off baseline data 

Literacy First & 

ECAM - 

beginning 

conversations in 

March 2019 

First quarter data Fall 2019 first quarter data Fall 2021-2022: TBD based off baseline data 

 
  Step  

    #                           
                        Action Step 

Person(s) 

Responsible 

Resources 

Needed 
Milestone 1 Milestone 2 

1 
PAT & Pre-K screening information fair at 

elementary building open house nights 

PAT & Early 
Childhood Teams 

(with additional 
staff as needed) 

Screening Information 
Pamphlet, Parent 
Flyer, PAT flyer 

August 2019 
 

August 2020  

2 
Parent nights at TLC  

 

Penny, PAT & Early 
Elementary staff 

presenters 

(Emily, Jetta,      
Kdg Readiness 
Focus Group) 

Team planning time 
for lessons, Materials 

for lessons, 
advertisements for 
events, data that 
highlights specific 

needs 

Begin Planning in Fall 2019 
 

Winter 2020 



 
3 

Lesson based play groups at buildings 

PAT & 

Elementary 

Principals with 

Kdg Readiness 

Focus Group 

Team planning time 

for lessons, 

Materials for 

lessons, 

advertisements for 

events, data that 

highlights specific 

needs 

Begin Planning in Fall 2019 
 Winter 2020 

 
4 

Community based location parent night 

PAT, Elementary 

Principals, & Kdg 

Readiness Focus 

Group 

Team planning time 
for event, specific 

focus areas based off 
data, best avenue for 
advertisement of even 

and ways to track 
participation, and 

feedback from 
participants 

Begin Planning in Fall 2020 Winter 2021 

 
5 

Community based readiness activity 

lessons 

PAT, Elementary 

Principals, & Kdg 

Readiness Focus 

Group 

 

Team planning time 
for event, specific 

focus areas based off 
data, best avenue for 
advertisement of even 

and ways to track 
participation, and 

feedback from 
participants 

Begin Planning in Fall 2020 Winter 2021 

 
6 

Website based Kdg readiness database 

PAT, Elementary 

Principals, & Kdg 

Readiness Focus 

Group 

 

Time to plan for design 
of database, what 

resources are loaded, 
and how to track use 
and effectiveness of 

the website 

Begin Planning in Fall 2021  Winter 2022 

 
 

 


