Action Plan:

Relevance

Goal Team Members: Penny Schuckman, Mike Maurer, Gayle Nelson, David Morford, Kim
Hovey, Brenda Lolling, Windy Wellner, Carla Wulf, Caylene Burns, Mark Foster, Jeremy Winter,
Grant Jones

Goal Area: Relevance

Year One rating:

Year Five rating:

Goal Statement: USD261 will implement Individual Plans of Study for 100% of secondary students (6-12) and expose K-5 students to career path
exploration by 2021. In order to improve College and Career Readiness we will strengthen student application of information and communication
technology skills in student research, writing, and problem solving through implementation of 1-1 technology K-12 by 2023.

Work Targeted Indicator

Baseline

Target

Individual Plan | Counselors will track through Career
of Study Cruising

8-12 IPS Implemented

6-12 Implementation by 2021

District aligned curriculum for career

8-12 exploration implemented

Vertical i K-12
Alignment of exploration
individual
plans
Step Action Person(s) Resources Milestone 1 Milestone 2
# Responsible Needed
Step
. . _ GCAT, Carla Wulf & Internet, devices,
Researching elementary interest, learning David Engelking samples
1 style and personality inventories to help Jennifer Reed, | meeting/collaboration March, 2019 Aug, 2019
students self-assess and explore a variety Elementary time
persona| interests. teacherS, principa'S,
and learning
facilitators
Counselors implement district-wide focus . .
2 exposing students in elementary school to District Coynselors Monthly meetings, May, 2019 May, 2021
. . Meeting collaboration time, '
multiple career fields to prepare for trainin
middle/high IPS. 9




Expand Career Cruising use to 6" and 7t

rade Middle School Career Cruising, May 2020 May 2021
9 ' Principals and internet access,
counselors devices, class time
TBD
TBD

TBD




