Board Policies

Board Policy Administrative Recommendation
CaGl Administrator Evaluation Changes Recommended by KASB
EBB  Safety Changes Recommended by KASB
GACC Recruitment and Hiring Changes Recommended by KASB
GAT  Staff Use of Communication Devices Changes Recommended by KASB
GBOA Reduction of Teaching Staff Changes Recommended by KASB




CGI Administrator Evaluation (See CEI and GAK) CGl1

Administrative personnel shall be evaluvated in writing by the
superintendent in accordance with legal requirements for the first four years of
employment and at least annually thereafter. Administrative personnel files and
evaluations shall be available only to the board, the appropriate administrator,
the superintendent, and others authorized by law.

The board's procedures concerning evaluation of district administrators

shall be on file with the clerk in the central office and may be published in the

appropriate handbook.

Approved: KASB Recommendation — 01/02; 4/07; 6/14




EBB Safety (See JBH) EBB

The district shall make reasonable efforts to provide a safe environment
for students and employees.

Safety Rules

The superintendent and staff shall develop necessary rules and regulations
for student safety in school and at school activities.

Safety Unit

Teachers who instruct in hazardous curriculum areas will teach a unit each
year or semesfer dedicated to safety rules inherent in the particular subject matter.

Appropriate safety signs, slogans, or other safety items shall be posted on
or in the near vicinity of potentially dangerous devices or machinery.

No student will be permitted to participate in the class until satisfactory
knowledge of the safety rules are demonstrated to the teacher. Teachers will
conduct periodic reviews of safety rules during the school year.

Warning System

The board will seek to cooperate with tocal government officials,
emergency preparedness authorities, and other related state agencies to maintain
adequate disaster warning systeims,

Safety Inspections

The superintendent, building principals, and maintenance personnel will
regularly inspect each attendance center, playground and playground equipment,
boilers, bleachers, and other appropriate areas to see that they are adequately

maintained. Written records of these inspections shall be maintained.




EBB Safety EBB-2

If repairs are necessary, the individual conducting the investigation shall
immediately inform the building principal, superintendent, or immediate
supervisor in writing. Necessary steps either to repair or to remove the defect
will be taken as soon as possible. Defects requiring expenditure of money in
excess of $20,000 will be reported to the board. Any defects not immediately
removed, repaired, or otherwise eliminated shall be blocked off with fences or
other restraining devices.

Heating and Lighting

All furnaces, boilers, and lLighting fixtures will be inspected annually to
ensure safety for students, distriot employees, and patrons. These devices shall
meet minimum state and federal standards.

The use of space heaters in district buildings is permitted so long as all
heaters are: UL listed and approved; plugged directly into the wall outlet and not
used with an extension cord; and have a 3 foot clearance from any combustible
items that may catch fire. Combustible items include, but are not limited to, paper
products, clothing, and blankets. Staff members who wish to bring their own

space heater shall first get the approval of their immediate supervisor.

Approved: KASB Recommendation—7/96; 04/07; 6/14



GACC Recruitment and Hiring GACC

Recruitment

The board delegates recruiting authority to the superintendent. In
carrying out this responsibility, the superintendent may involve administrators
and other employees.

Hiring

The board shall approve the hiring of all employees. No staff member’s
employment is official until the contract or other document is signed by the
candidate and approved by the board.

Hiring sequence

e Conditional offer of employment is extended to the candidate subject to
revocation or, if provisional employment has already begun, termination of
employment based upon unsatisfactory results of any reference and/or
background checks performed;

e Acceptance by the candidate is received;

e Contract or other appropriate document sent to the candidate and
candidate’s acceptance signified by a signed document returned to the

superintendent; and

e« Approval of the contract or other documents by the board.

Approved: KASB Recommendation — 2/98; 6/00; 6/01; 4/07; 6/14




GAT Siaff Use of Communication Devices (See 1IBG and 1IBGC) GAT

The board encourages district employees to use technology, including
communication devices, to improve efficiency and safety. The district expects
all employees to use communication devices in a responsible manner that does not
interfere with the employee's job duties. Employees who violate district policies
and procedures governing the use of communication devices may be disciplined,
up to and including termination, and may be prohibited from possessing or using
communication devices while at work. Communication devices may not be used
in any manner that would violate the district's policy on student-staff relations.

Definitions

“«Communication device” is defined to include all portable devices that
send or receive calls or {ext messages, allow the retrieval of email, or provide
access to the Internet. Communication devices shall include, but may not be
limited to cell phones, smart phones, iPads, and tablets.

“«Use/Using” for the purposes of this policy mean answering or talking on
the phone; sending or responding to a text, ¢-mail, or other communication;
opening and viewing pictures or digital recordings; aopening and listening to music
or audio communications; accessing social media websites; playing games on such
device; continuously checking a communication device; or any activity with a
communication device that interferes with the employee’s job duties or

appropriate supervision of students.




GAT Staff Use of Communication Devices GAT-2

General Use

The district prohibits employees from using any communication device that
interrupts or disrupts the performance of duties by the employee or otherwise
interferes with district operations, as determined by the employee's
supervisor. This prohibition applies regardless of whether the communication
device used is owned by the employee or provided by the district. Employees are
responsible for keeping communication devices secure and, if possible, password
protected.

Supervision of students and the provision of academic instruction are
priorities in the distriet, and employees who are responsible for supervising
and/or providing academic instruction to students must concentrate on these tasks
at all times. Employees shall not use communication devices when they are
responsible for supervising students or when their doing so interrupts or interferes
with classroom instruction unless any of the following conditions occurs:

e The device is being used to instruct the students being supervised at the
time;

e« The use is necessary to the performance of an employment-related duty;

o The employee has received specific and direct permission from a supervisor
to do so; or

e There is an emergency.

Even when these conditions exist, the employee is responsible for
obtaining assistance in adequately supervising students during the approved use
so that students are supervised at all times.

GAT Staff Use of Communication Devices GAT-3




Use in Vehicles

Regardless of other provisions of this policy, unless there is an emergency,
employees shall not use communication devices when:
o Driving district-provided vehicles;
e Operating a vehicle in which a student is being transported when the
transportation is provided as part of the employee's job; or
e Supervising students who are entering or exiting a vehicle, crossing
thoroughfares, or are otherwise attempting to safely reach their
destinations.

Even in emergency situations, employees should first take all possible
safety precautions before using communication devices. Employees are subject
to local, state, and federal laws governing use of cell phones while driving and
will be solely responsible for all traffic violation liabilities resulting from their
use of a phone while driving.

Use of District-Provided Communication Devices

The district may provide communication devices and service to some
employees to assist them in carrying out their employment-related duties on and
off district property. Use of a district-provided communication device is a
privilege, The superintendent or designee has sole discretion as to which
employees will be provided communication devices and may recall any previously
issued communication device. Employees do not have any expectation of privacy
in district-provided communication devices or any information stored on them,

and such devices may be confiscated and searched at any time.




GAT Staff Use of Communication Devices GAT-4

Employeces are expected to exercise reasonable care to protect district-
provided communication devices from damage or theft and must report any such
incidents immediately. The district may require employees fo reimburse the
district for any damage or theft that was the result of the employee's
negligence. Users of district-provided communication devices must abide by any
use limitations included in the district's service contract.

Personal Use of District-Provided Communication Devices

Personal use of district-provided communication devices is permissible as
long as the use does not exceed the limits of the applicable plan. An employce
whose use exceeds plan limitations will be required to reimburse the district for
all expenses beyond those covered by the plan and may have privileges suspended
or revoked unless the employee can show that all use was for employment-related
duties and the device was not used for personal reasons. The amount of personal
use of a communication device or service paid for under E-Rate can be no greater
than the cost allocation submitted in the request for the E-Rate discount. Staff
members electing to use district communication devices for personal reasons will
be subject to income tax liability for such benefit.

Staff Bring Your Own Device Policy

Use of employees’ personal communication devices during work hours
shall be restricted to classroom ot work-related activities. Such personal
communication devices may only be used by the staff member and are not for
student use. The security of personal computing devices is solely the

responsibility of the staff member. Any loss resulting from damage or theft of



GAT Stiaff Use of Communication Devices GAT-5

personal communication devices in the school setting is not the responsibility of

the district.

Approved: KASB Recommendation — 6/14




GBQA Reduction of Teaching Staff GBQA

If the board decides that the size of the teaching staff must be reduced,
guidelines in the following rule or the negotiated agreement, if applicable, shall
be followed. Insofar as possible reduction of staff shall be accomplished by
attrition due to resignations and retirement.

The following steps will be utilized by the district's administrative
staff to reduce the teaching staff:

The number of teaching positions to be reduced shall be in accordance
with the educational goals established by the board. The number of teachers
needed to implement the district's educational program will then be determined
by the administrative staff based on those educational goals in determining which
teachers will be nonrenewed due to reduction in force.

The educational goals and needs of the district, individual
certifications, qualifications, training, skills, evaluations, and interests shall be
considered,

If all of the teachers in the area identified for reduction have similar
certifications, qualifications, training, skills, evaluations and interests, the
teacher(s) who best meets the needs of the district, considering the factors

outlined above and any other relevant factors, will be retained.




GBQA Reduction of Teaching Staff GBQA-2

Any certified employee who has not been reemployed as a result of
reduction of the teaching staff shall be considered for reemployment if a vacancy
exists for which the teacher would qualify. Certified employees who may be
eligible for reemployment are required to notify the district of their current
address. The superintendent will recommend to the board reinstatement of any
teacher he/she deems qualified and able to serve the best interests of the district.
The board shall not be required to consider reinstatement of any teacher after a

period of one year from the date of nonrenewal,

Approved: KASB Recommendation — 2/98; 4/07; 6/14




