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Agenda

Activity Presenter

Welcome & Good Things Jennifer Reed

Goal Area 1 Jennifer Reed
School-Based Health 

Clinic Linda Long

Mental Health 
Intervention Team (MHIT) Dr. Angie Karraker

RECESS Initiative Toni Haight

Break ALL

Goal Area 2 Jennifer Reed

261:1 & MobileMind Lisa Cundiff & Penny 
Schuckman

GEI Flowchart Amy Bedient

MTSS & Data Krista Pottier & Shenae 
Stein

Launch, Lunch, & Work 
Time Jennifer Reed
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Goal Area 1

2017-2018: As a district, provide activities to 
increase the level of readiness for incoming 
Kindergarten students as measured by state and 
local screening tools. 

2019-2020: Develop and implement a system of 
social supports that will increase student and staff 
well-being resulting in improved culture and 
climate.

● School-Based Health Clinic
● Behavioral School Psychologist
● Increased support from the Mental Health 

Association (MHA)
● Mental Health Intervention Team (MHIT)
● Expanded RECESS Initiative to grades 3-5
● Capturing Kids’ Hearts (CKH) building-level 

walkthroughs for additional support
● RAPTOR security app
● Attendance committee formed to address 

chronic absenteeism
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Proud Accomplishments: 

Goal Area 1

❏ Additional Staff for Social-Emotional Support
❏ Social Workers
❏ MHA
❏ MHIT

❏ School-Based Health Clinic
❏ Building Relationships & Targeting Healthy 

Emotions (BREATHE) Program
❏ RAPTOR Security App & Visitor Check-In
❏ Safety & Security District Site Council Meeting
❏ RECESS Initiative
❏ Capturing Kids’ Hearts Showcase Schools & 

District
❏ District Wide Social-Emotional Screener 

(SAEBRS)
❏ 261 Suicidal Ideation Flowchart
❏ MTSS Behavior 
❏ Updated Attendance Policy
❏ Community Retreat
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Goal Area 2

2017-2018: USD 261 will implement Individual Plans 
of Study for 100% of secondary students (6-12) and 
expose K-5 students to career path exploration by 
2021. In order to improve College and Career 
Readiness we will strengthen student application of 
information and communication technology skills in 
student research, writing, and problem solving 
through implementation of 1:1 technology K-12 by 
2023. 

2019-2020: Create and promote a variety of 
innovative practices to prepare students to meet 
their college and career goals.

● 261:1 Chromebook Initiative
● New Curriculum Adoption
● Increased CTE course offerings
● Summer Opportunities:

○ Summer Exploration & Enrichment
○ Overtime & 5th Quarter

● MTSS Partnership through TASN
● MobileMind Professional Development

#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#


0
1

0
2

0
3

0
4

0
5

0
6

0
7

0
8

0
9

1
0

SLIDESMANIA.COM

Proud Accomplishments: 

Goal Area 2

❏ 261:1 Chromebook Initiative 
❏ Updated Curriculum (ELA, Math, HGSS, & Science)
❏ MTSS Partnership with TASN
❏ LETRS Training (PreK-3, SPED, Instructional 

Coaches, & Admin)
❏ Updated Walk-Through Tool
❏ 261 GEI Process Flowchart
❏ Growth on District-Level Assessments
❏ Increased Graduation Rate by Subgroups
❏ College & Career Ready Growth:

❏ CTE Certifications
❏ Dual Credit & Guest Student Enrollment
❏ WSU Tech Enrollment

❏ Summer Exploration & Enrichment Program
❏ Adding Overtime & 5th Quarter
❏ After School Academic Support
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Launch
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