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DISTRICT CRISIS TEAM

• Team Meets Quarterly at the Dr. John Burke Learning Center

• Attendees: Haysville Police, Sedgwick County Fire, EMS, Sedgwick County Sheriff, 

Emergency Management, USD 261 Administrators, as well as, building representatives

• Meeting purpose is to discuss events that have happened within the schools, upcoming 

training opportunities and/or other topics that may need to be discussed



BUILDING CRISIS TEAMS

• Building Crisis Teams meet on in-service days or other pre-arranged dates

• Representation on the Building Crisis Teams consists of the building Administrator, Secretary, 

Counselor, Custodial, Nurse, Teachers and Support Staff [there are 3 people listed under each 

category to ensure that we have proper coverage if someone happens to be gone]

• Buildings do have Crisis Plans that are required to be completed (specific to the building)

• These plans are passed along to Haysville Police, Sedgwick County Fire, and Sedgwick County 

Sheriff

• Buildings are required to do the safety drills as outlined by the state  (3 crisis drills, 4 fire 

drills, 3 tornado drills)

• Each school also has a reunification team in place



PARTNERSHIP WITH HAYSVILLE POLICE 
DEPARTMENT (HPD)

• We have a great relationships with the Haysville Police Department, they respond to all crisis events

• HPD has 3 SRO’s in our buildings  

• Outside of school hours, HPD will follow up when we receive information regarding potential threats 

and make contact with those individuals prior to the next school day

• Building floor plans are provided to HPD, Sedgwick County Fire and Sedgwick County Dispatch

• HPD does trainings within our schools

• A Joint Site Council Meeting was held to discuss Safety and Security at USD 261 schools

• Chief Whitfield and Captain Luango presented at the Community Retreat



TRAININGS ATTENDED

• Safe and Secure Schools Conference

• “I Love U Guys Foundation” Training

• Security trainings at KHP Training Facility

• Emergency Management Training in Emmitsburg, Maryland

• Wichita Crime Commission Meetings

• Upcoming: KHP is going to provide a Drug recognition class for USD 261 Leadership



SAFE SECURE SCHOOLS GRANT

• USD 261 was awarded a grant through the Safe Schools Program for $208,000

• Grant funded the Raptor platform

• Lock Mechanisms 

• Security Cameras

• Key Fobs Readers

• Security Server



INCIDENTS BY THE NUMBERS

• Incidents could be anything from vapes, fighting, out of control students, threats, medical calls, 

etc.

• 2019-2020:  129 Incidents

• 2020-2021:  156 Incidents

• 2021-2022:  195 Incidents

• 2022-2023:  194 Incidents



INCIDENTS THE DISTRICT HAS LEARNED FROM 
DURING THE 2022-2023 SCHOOL YEAR

• Campus Bomb Threat

• HWMS Call Threat

• After each incident – schedule times to reflect on what went well and what needs improved 

on

• Debriefed with Campus Staff and Students via Zoom

• Debriefed with HWMS Staff in Media Center

• School District sends home messages regarding all incidents



CRISIS 
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SPEAK UP

SPEAK UP

• 100% anonymous tip program coordinated through USD 261’s Operations Department 

in partnership with Crime Stoppers of Sedgwick County. 

• Tips can be made by phone, web and/or using the free P3 Tips mobile app

• It was expanded to all schools in Sedgwick County

• We had 21 tips come in from the Speak Up program. (Bullying, Drugs, Depression, 

Fighting, etc.)



RAPTOR VISITOR MANAGEMENT

Number of Visitors

Campus High School Nelson Elementary School Rex Elementary School Ruth Clark Elementary School

Freeman Elementary School Prairie Elementary School Oatville Elementary School Haysville Middle School

Haysville West Middle School Tri City Day School Haysville High School



SURVEYED STAFF IN REGARDS TO RAPTOR

• A survey was sent out to all USD 261 Staff Regarding Raptor

• The survey was open for a 7 days

• 263 people respond to the survey



RAPTOR SURVEY RESULTS

Do you feel Safer with Raptor in 

Place

Yes somewhat No

48%

9%

43%

Use of Raptor

Confident Need Help

10%

90%



RAPTOR EMERGENCY MANAGEMENT

Trained Adequately

Yes No I was not trained.

66%

24.4%

9.5%

Recommend to Others

Yes No

11%

89%



COMMENTS/CONCERNS REGARDING RAPTOR

• Additional Training regarding the utilization of the Raptor App 

• Additional opportunities to use Raptor for proactive drills

• Attendance/Roster Issues

• “It’s a great system and glad we have it”

• “Awesome System”

• “The chat feature makes it easy to communicate quickly with others in the building”



QUESTIONS?


