
SPECIAL BOE MEETING 
STRATEGIC PLANNING 

U.S.D. # 261 – ADMINISTRATION BUILDING – BOARD ROOM 
 1745 WEST GRAND, HAYSVILLE, KANSAS 

September 28, 2022 – 6:00  p.m. 
 (A live link to this meeting has been made available on the USD 261 website.) 

 
          

 
The Strategic Planning Meeting of the Board of Education of Haysville School District # 261, Haysville, 
Kansas was called to order at 6:00 p.m. by Board President Tom Gibson.         
Five Board members were present.   
 

Subject to Board Approval 
 
 

 
MEMBERS PRESENT   OTHERS PRESENT 
Tom Gibson, President   Mr. Jeff Hersh, Superintendent of Schools 
Jennifer Bain, Vice President  Debbie Coleman, BOE Clerk 
Jeremy Bennett    Dr. Clint Schutte, Assoc. Supt of Finance 
Courtney Williams   Gillian Macias, Assistant Supt. of Personnel 
Greg Fenster    Jennifer Reed, Asst. Supt. of Learning Services 
     David Herbert, Director of Information Services  
     Dr. Sue Givens, KASB 
     Gary Sechrist, KASB 
     Others 
 
 

1.0 MEETING OPENING 
1.1 Call to Order  

Tom Gibson called the meeting to order at 6:00 p.m. with five Board members present.   
 
2.0  STRATEGIC PLANNING 

 Sue Givens from KASB presented information to the Board regarding the findings of the two 
 Strategic Planning meetings with community, staff and student input.  Ms. Givens had the Board 
 review the findings of the previous planning meetings and using a SWOT analysis (Strengths, 
 Weaknesses, Opportunities, and Threats) designate areas that were most prominent to them. 
  

Mr. Hersh offered thanks to all of those that contributed to the Strategic Planning process. 
 

3.0 ADJOURNMENT 
Meeting adjourned at 7:52 p.m. 
 
                      ____________________________________________   

                             Tom Gibson, Board of Education President 
 

                   ____________________________________________  
                                             Debra M. Coleman, Board of Education Clerk    


