
 
BOARD OF EDUCATION MEETING U.S.D. # 261 

ADMINISTRATION BUILDING, 1745 W. GRAND AVE. HAYSVILLE, KANSAS* 
December 11, 2023 – 5:00 P.M.  

* (A live link to this meeting is available on the USD 261 website.) 
 

Subject to Board Approval 
  
The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at  
5:00 p.m., by Board President Tom Gibson.  Six members were present. 
 
MEMBERS PRESENT    OTHERS PRESENT 
Tom Gibson – President     Jeff Hersh, Superintendent of Schools  
Jeremy Bennett – Vice President  Debbie Coleman, Clerk of the Board 
Greg Fenster     Craig Ryan, Assistant Supt. of Business and Finance 
Courtney Williams    Gillian Macias, Assistant Supt. of Personnel 
Jennifer Bain     Jennifer Reed, Asst. Supt. of Learning Services  
Dr. Susan Norton    Dr. Angie Karraker, Director of Special Services 
      David Herbert, Director of IT  
      Adia Ludwig, Communications Director 
 Jeanett Barrera, CHS Executive Student Council Board President 
      Others  
   
 
1.0 ORGANIZATION MEETING OPENING 

1.1 Call to Order 
Tom Gibson called the meeting to order at 5:00 p.m. with six members present. 

1.2 Flag Salute – Haysville High School Leadership students led the Board in the Flag Salute.
 Haysville High School students participating were:  Alyssa Thomas, Elijah Thornton, and 
 Breea Robinson. 
1.3 President's Announcements (No Documentation) 

• Holiday break is coming up, enjoy your time off. 
 1.4 Superintendent’s Announcements (No Documentation) 

• 261derful Presentation – The following businesses or individuals received the USD 
261derful award for their outstanding contribution and/or actions for USD 261. 
Sarah Gould – Prairie teacher 
Tess Shaw – Tri-City Day School teacher 
JayCeon Sears - Nelson student 

• Mr. Hersh thanked Dr. Susan Norton and Mr. Tom Gibson for their years of service and 
dedication to USD 261. 
Mr. Gibson served from 2015 – 2023 on the USD 261 Board of Education for a total of 
8-years and Dr. Norton served from 2000 – 2001 & 2018 – 2023 for a total of 6-years. 
Mr. Gibson and Dr. Norton received an engraved award of appreciation for their service 
from USD 261. 

• Mr. Hersh scheduled a Special Board Meeting to be held on Monday, January 8, 2024 at 
6:00 p.m. for Swearing in New BOE Members, Election of Board Officers for the 2024 
School Year, Establishing a new BOE Social Contract and an Executive Session to 
update the new BOE members on negotiations (if needed). 

1.5 Campus High School Student Council Report – No Documentation 
Student Council Executive Board President Jeanett Barrera gave a short presentation to the 
Board on the following Student Council events: 
• Powder Puff Football 
• Winter Wishes 
• Cocoa Cram 

 
 



 
1.6 New and Good (No Documentation) 

• Jeremy Bennett and Jennifer Bain thanked Tom and Susan for their service on the 
Board. 

1.7  MOTION to amended the agenda by removing 3.6 Disposal of a Chevy passenger truck 
under 3.0 CONSENT AGENDA.  
(Gibson/Bain) Motion carried 6-0. 
 

2.0 DISTRICT PATRON/PERSONNEL TIME   
 2.1 Hearing of Scheduled District Patrons/District Personnel – 5 min. 
  None 

2.2 Remarks/Comments from District Visitors – 2 min. 
  None 
 
3.0 CONSENT AGENDA 

3.1 Previous Minutes 
3.2 Routine Personnel 
3.3   Gifts and Grants 

• Food Service received the following donations for Angle Funds: 
Freeman Elementary School received $151.83 from anonymous donors and 
$1,935.00 from the Campus class of 1983.  

 Prairie Elementary School received $90.00 from anonymous donors. 
Nelson Elementary School received $40.00 from an anonymous donor and 
$220.00 from Charlene Buller. 
Rex Elementary School received $25.00 from an anonymous donor and 
$500.00 from Charlies Car Wash. 
Haysville West Middle School received $240.00 from Charlene Buller. 
Campus High School received $.60 from an anonymous donor and $240.00 
from Charlene Buller. 

• Prairie Elementary School received a basketball goal valued at $230.00 for 4th and 
5th grade recess. 

• Support/Homeless Services received a joint donation of 100 hygiene kits from 
Golden Plains Credit Union and United Way. 

• Support/Homeless Services received a donation of baby clothing and a backpack 
with hygiene supplies for a teen girl valued at more than $20.00. 

3.4 Approve Paper Bid  
3.5 Superintendent’s Contract 
3.6 Disposal of a Chevy Passenger Truck 
MOTION to approve the Consent Agenda as amended by removing 3.6 Disposal of a Chevy 
Passenger Truck. 
(Bennett/Williams) Motion carried 6-0. 
 

4.0 TREASURER’S REPORT / BILLS – PDF 
 Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.  
 MOTION to approve the Treasurer’s Report/Bills as presented. 
 (Norton/Bain) Motion carried 6-0. 
 
5.0 REPORTS – Focus on Learning 

• Strategic Plan – Curriculum and Instruction Update  
Ms. Jennifer Reed presented an update on the Curriculum and Instruction section of the 
Strategic Plan. 
 
 
 



 
• SBHC Part-Time Receptionist  

Ms. Macias presented information to the Board regarding a new position for a School 
Based Health Clinic (SBHC) part-time receptionist. 
MOTION to grant approval to post the position for a new part-time SBHC receptionist 
which is totally grant funded for a 3 year period as presented.   
(Norton/Bain) Motion carried 6-0. 

 
6.0 ACTION ITEMS 
 6.1 Policy JBCC – Enrollment of Nonresident Students 
  Tom Gibson read a declaration regarding policy JBCC and requested Board approval. 
  MOTION to approve policy JBCC as presented. 
  (Gibson/Norton) Motion carried 6-0.  A signed copy of resolution and policy is attached.  
 
7.0  FIRST READINGS  
 No First Readings 
 
Dr. Norton gave a brief update on the Barn Bash which was the Haysville Education Foundation 
fundraiser and grant money available for USD 261 staff through the Haysville Education Foundation.     
Dr. Norton reminded staff that the grant applications are currently available on line. 
 
8.0 DISCUSSION/REPORT ITEMS 
 8.1 Future Agenda Items                

• All First Readings (if any) moved to Action Items 
• 261derful Presentation 
• ASA - January 
• K-5 Principals – Impact of New Assistant Principals – January 2024 & May 2024 
• Policy IFCC - Reports - January 
• School Based Health Clinic – January 
• Dress Code Review - February 
• Plagens Carpenter Sports Complex Agreement - February 
• Report of Administrative Evaluations – Executive Session – February 
• Extension of Administrative Contracts – Executive Session – February 
• School Calendar Proposals – February / First Reading, March / Action  
• Handbooks – First Reading – March 
• Temporary Summer Help – March 
• Free Breakfast Program Update – March 
• Capital Outlay – First Reading - March 
• Audit Report 
8.2 Board Calendar 
 (No Changes) 

 
9.0 EXECUTIVE SESSION –  
 Not needed 
 
10.0 ADJOURNMENT 

Meeting adjourned at 5:57 p.m. 
 

          _________________________________________________  
                      Board of Education President 
 

            _________________________________________________   
                                     Debra M. Coleman, Board of Education Clerk   
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