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North Fork Local School District
STRATEGIC PLAN - GOAL 2
MEETING MINUTES

April 8, 2026
12:00 p.m.
UHS Conference Room

MEMBERS PRESENT: Scott Hartley - - Kim Watson - Elizabeth Edinger - Peg Carpenter — Deb Paxton
(Virtually present for a portion of the ParentSquare presentation)

ParentSquare Presentation — Tom Boes, Sales Manager for ParentSquare, gave a presentation on the
ParentSquare App as well as the SmartSite Website.

Communication Plan: The team reviewed the draft copy of the Communication Plan and made
some adjustments/corrections.

Community Meeting Follow-up — A brief follow-up discussion was held regarding the
Community Meeting. The topic will be revisited at a future meeting.

NEXT MEETING: TBD



