STRATEGIC PLAN
DISTRICT COMMITTEE MEETING
JUNE 1, 2026

Agenda:

Updates on process
Update on Goal work

Discussion

Minutes:

Attendance: Adam Reynolds; Anthony Ashbrook; Elizabeth Edinger; Dawn Nelson; Heidi
Williams; Kim Watson; Stephanie Kimpel; Doug Lunsford; Farrah Cooperider; Robert Krueger;
Kellie Breehl; Jordan Atherton; Deb Paxton; Brett Ballinger.

Meeting started at 2:00 p.m. in the middle school library. Agenda items contained a review of
the process, pacing, and implementation. Communications contained a look at the plan on the
webpage, and discussing group one’s time to report at the next board meeting.

Each group had an opportunity to present updates on the process from each of the goals in the
plan.

Group 1 is working on coming up with options for addressing the middle school building,
looking at data, feasibility, and what is best for our middle school students. Discussion included
what are next steps, what plan would be best, and how to get to a recommendation with
consensus. The group decided to have a meeting prior to their report to the board at the June
22 board meeting.

Group 2 - has presented to the board at the May meeting and provided two recommendations
for Final Site webpage and Parent Square district communications for the board to consider at
the next board meeting. A draft communication plan was also discussed and will be on the June
22 board meeting for board consideration.

Group 3 — will present to the board at the August board meeting — the group has been working
on early literacy, professional development opportunities; career pathways; CCP courses;
starting an engineering pathway for 8™ grade; and readdressing the MTSS process.



Group 4 - has met and began the discussion concerning school safety with emphasis on the
meaning of bullying vs mean; social media influences; vaping and establishing a positive school
culture through the use of PBIS and Leader in Me. Group 4 will be presenting to the board at
the September board meeting.

Group 5 —has met and discussed items as financial statement, looking for ways to make the
reports easier to read and find. A discussion about the finance committee and the support from
its members. The group is waiting to put items in place when Group 2’s website and parent
notification systems are up and running.



