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District Goals.

01 Increase Academic Achievement

Ensure all students learn through access to high quality
actions and services that increase academic achievement
and civic, career, and college readiness.

02 Ensure Access & Equity

Provide high quality actions and services to eliminate
barriers to student access to required and desired areas
of study.

03 Improve Parent & Student Engagement
Ensure all schools have safe, welcoming, healthy and
inspiring climates for all students and families, so that all
students are behaviorally and academically engaged in
school and ready to learn.

04 Provide 21st Century Learning Environments

Invest in optimal learning environments that enhance
student learning and ensure safety.




2025-2026 RAP Enrollment

Before School .................... ...

452 students total
220 students - Elementary total
232 students - Middle total

After School ..............................

2,450 students
1,565 students - Elementary total
885 students - Middle total

2,902 students
1,785 students - Elementary total
1,117 students - Middle total
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Esports - Middle School sFLAWNDALE

e Event Participation:
o Battle of the South Bay - Esports Tournament (Lollipop Partner)
o Esports Cyber Challenge (LACOE)
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HeyTutor

Tutors

21 tutors, after school,
5 days/week, Bilingual

Students

109 students
participated this year
1,935 Total Hours of
Tutoring

Math and ELA, using iReady
data to identify students,
teacher recommendations,
Parent request, Dual
Immersion support




Data @NCREASE @DECREASE

Scale Score Grade Level Performance Band
2.0%

MATH 52%

ELA 57.6%




Recap

This Year’s Updates

2 Bilingual Tutors

Align Tutoring Cycles
with iReady
Assessment Cycles

Extend Services to
End of May

Increase Pathways to
Participate in
HeyTutor

Staff and Parent
Informational
Meetings

Mid -Year Pivot

Add 1st and 2nd
Graders

Add Additional Tutors

Change the Catalog
Offerings To “Open Catalog”

Early Intervention by Tutors
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Rebranding of
“Tutoring” in
Middle School

Collaborative
Planning with
Sites/Tailor
Programs

Integration of
“Fun Friday’s”

Attendance
Incentives

Progress
Celebrations
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Celebrating 5 Years of RLS.E 2021- 2026 ®F-YNPALE

Highlights

Hands On Culturally Proficient and
Responsive Custom Written Curriculum

Unity Event in Collaboration with Sigma
Gamma Rho Sorority Inc. and Kappa Alpha
Psi Fraternity Inc. to learn and engage in the
tradition of Step and Stroll

College Tour of El Camino College Campus
and Black Student Union and Social Justice
Center

8th Grade Leadership Project Student
Designed and Lead Culminating Event

Students Attended the 100 Black Men of
America Conference in NYC

8 Schools
95 Students

29 student Sessions

1 Back to School Event

2 Districtwide Events

1 Culminating Event
Custom Written Curriculum

4 Trained Dedicated Facilitators

7 Staff Advisors



Logic Model

The LESD RA

' Program:

A Roadmap for Student Success

Creates a seemless bridge between the instructional day and expanded learning, fostering
a unified system for student wellness, academic enrichment, and community connection.

Academic Enrichment
& Future Readiness

Utilizes Project-Based Learning, CTE pathways,
| & strategic planning, towards scholarly inquiry. |

Social-Emotional &
Whole-Child Wellness

92
X

Integrates CASEL competencies &
restorative justice practices,nutrition
education, and social emotional leanring.

Youth Voice, Culture
& Community

-age

Features student-driven enrichment clubs,
& experiential learning & field trips.

Shared Data &
Symmetry of Practice

@ n.nhlm I
Edu-Climber

Incidents +

Shared data tracking and coordinated staff
training, which foster seamless
transitions & connections.

Unified Communication
Channels

@)

Easily accessible informational channels for

program & family/district updates.

Target Outcomes for
Success & Core Resources

Students gain Coherent, coordinated
confidence intervention system

Core Resources Fueling the RAP Model

Staff & Stakeholder-

Human Capital e
developed expertise

Shared Facilities &

Infrastructure | ro 1 nology (Educlimber)

Financials Dedicated Funding streams
J

—_—==

'

AWNDALE

Elementary School District

10




SLAWNDALE

Elementary School District

RAP Stars

Frontline Staff- RAP Stars

111 - RAP Stars

Mentors
Coaches .,
Instructors
LESD Alumni/Community Members

Enrichment Clubs

Crotchet, Cheer, Drumline, Salsa Dancing, Video Production, Cosmetology,
Makerspace, Pokemon Club, Comic Books, DJ Club and many more
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Cheer # # %

This year 182 students participated in the
cheer program year round cheering for
sports and school performances.

Participated in:

SHARP International Cheer Camps
Lawndale Christmas Tree Lighting
Hermosa Beach Parade

Lawndale Parade

RAP’s Annual Cheer Competition
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Summer 2026

oUNMER 2026

JUNE 15 - JULY 24 Fun - Fitness - Field Trips - STEAM & Sports - Academic Enrichment

7:30 AM - 4:30 PM Adventure - Tribe Challenges - Clubs & Youth Development
*FREE ENROLLMENT
FOR CURRENT TK-8TH

GRADE LESD STUDENTS .. ® ® @ @ ® ® @ @ @ @ @ @ ©®

A RAP
Premiere-Summer
2026

Dream! Dare! Do!

Get ready for an
unforgettable 6-week
experience filled with
field trips, assemblies,
water days, spirit days,
academic enrichment -
STEAM, fitness, fun
clubs, and more!




THANK YOU!
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