The W.L. Gilbert School Corporation
Special Meeting
Wednesday June 24, 2026
The Gilbert School
6:30PM
Library

1. OPENING OF MEETING

Call to order 6:30PM Holly Cassaday (School Corp Chair).

In attendance are members Scott Beecher, Ellen Marino, Theresa Padin, Michael P. Susi (Head of School),
Holly Cassaday (School Corp Chair), Jonathan Morhardt, Tara Sundie, Shane Centrella (Absent), Frank
Oliveri (Absent), and Kurt Werner.

A. Pledge of Allegiance - Scott Beecher
B. Vision and Mission Statement - Scott Beecher

3. CONTINUED TRUST/SCHOOL CORP. CONFIGURATION DISCUSSION AND POSSIBLE MOTION TO
ADOPT RESTRUCTURE PLAN

Head of School, Mike Susi, shares his proposed plans to merge the Trust and School Corp. under the
Town Academy Model. Questions and answers. Mr. Susi explained that we have the infrastructure and
the people to make this model work in our favor. Currently, under the structure of the School Corp. and
Trust, there is no benefit financially to the school or the town. Moving forward, the School Corp. will be
able to generate revenue to put back into day-to-day operations. Huge benefit to our client, The Town.
Currently, we are leaving money on the table. Under the Town Academy Model, revenue streams are
available to offset operational costs. We will have the ability to bring in more revenue.

Motion, Holly Cassaday, to approve the Head of School’s Configuration Plan of The Gilbert School
Corporation that includes:

e The School Corporation will be purchasing the dormitory, vehicles and assets from the W.L.
Gilbert Trust for a purchase of 52,000,000.00 with an initial payment of $900,000.00.
Subsequent payments will be made in future years as appropriate. There will be an MOU
executed between the Gilbert School Corporation and the W.L. Gilbert Trust.

e All expenses and revenue related to the Residency program will move over to the Gilbert
School Corporation.

e Due to the original investment made by the W.L. Gilbert Trust into the Residency program and
the discounted price of the sale of assets to the School Corp., the Trust will obtain two
additional seats on the Gilbert School Corporation.

Motion is seconded by Ellen Marino and unanimously approved.

4. ADJOURNMENT
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Motion to adjourn at 7:08PM by Scott Beecher, seconded by Jonathan Morhardt and unanimously
approved.

Respectfully submitted,
Lauren Jones Dombrowski
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