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TOWN OF SUFFIELD

MEETING MINUTES
PERMANENT BUILDING COMMISSION
REGULAR MEETING
June 18, 2026
6:00 p.m.

Locations: Town Hall
83 Mountain Road
Suffield, CT

Meeting Name: Permanent Building Commission Regular Meeting
By: Kristen Lambert - Recording Secretary

Type of Meeting: Regular Meeting

Permanent Building Commission Members Present: Kevin Goff — Chairman, Glenn Neilson - Vice Chairman, Billy
Gozzo, Joe Sangiovanni, Marty Page, Cathie Ellithorpe and Brian Baril

Permanent Building Commission Members Absent: Henry Miga

Also Present: Brad Belcher — ACCE Chair, Larry Plano — Facilities Director, BOE, Scott Pellman — Colliers Project Leaders
(via zoom), Tony DeLuzio — Colliers Project Leaders, Jeff McElravy — Tecton (via zoom), Antonia Ciaverella — Tecton
Architects, and Rebecca Hopkins — Tecton Architects

Chairman Goff called the meeting to order at 6:00 p.m. and asked those in attendance to join in the Pledge of
Allegiance.

Public Comment

None.

Approval of Minutes

a. Minutes of the Regular meeting held on Thursday, June 4, 2026
b. Minutes of the Regular Meeting held on Thursday, May 21, 2026

No motion made. Minutes were tabled.

Public Works — Lee Corbert

Chairman Goff noted that Public Works Director Lee Corbert had no new updates to provide. He noted that there had
been no changes on any of his active projects and that the design work for the bridge project is expected to be available
soon.



School Facilities — Larry Plano

Mr. Plano provided updates on several school projects currently underway. Summer construction activities have begun at
the High School, including retro-commissioning of the HVAC systems by Salas O'Brien, rooftop unit work by Carrier,
and flooring replacement at both the High School and Spaulding School.

He reported that code issues related to the Spaulding School bathroom project had been resolved, allowing bid documents
to be finalized and the project to proceed to bidding. The brick repointing and door replacement project is also expected to
go out to bid shortly.

Regarding the Roof Replacement Project, all required signatures have been obtained and the project is entering the state
review process before bidding. Mr. Plano noted that the project remains eligible for the federal incentive associated with
the photovoltaic component. The Commission discussed the project schedule and coordination efforts among contractors
to ensure the work can continue safely, even if portions extend into the school year. They also discussed the requirement
for a Statement of Special Inspections due to the change from an asphalt shingle roof to a standing seam metal roof with
photovoltaic panels. Members agreed that additional structural review and inspections may be necessary and that Silver
Petrucelli should coordinate with a structural engineer to incorporate these requirements into the project specifications
before bidding.

Mr. Plano confirmed that repairs associated with the High School locker room water leak had been completed and
inspected, and he will verify that all required reports have been submitted. Additionally, he reported that Middle School
borings are ready to proceed, with equipment already on site and safety measures to be implemented around the work
areas.

Colliers & Tecton Planning & Updates

Scott Pellman of Colliers Project Leaders and representatives from Tecton Architects provided the Commission with an
update on the ongoing Facilities Master Plan projects and the anticipated referendum schedule. Mr. Pellman explained
that the project team recently met with Town officials to discuss the process and timeline for moving both the Middle
School and Firehouse projects toward referendum. While a final referendum date has not been established, the team is
now planning for an early 2027 referendum to allow additional time for public outreach and community engagement.

Mr. Pellman reviewed the revised project schedule and discussed the key milestones that must be completed prior to
referendum, including conceptual design development, updated cost estimates, and the preparation of informational
materials for the public. He noted that geotechnical investigations, survey work, and environmental assessments for the
Middle School project are progressing, with borings and survey activities already underway. Colliers is also updating
cash-flow analyses and tax impact projections to assist the Town in evaluating the financial implications of the projects.

Tony DeLuzio of Colliers provided an update on the Firchouse Project, noting that the project remains approximately one
month behind the Middle School project due to the need to first identify a preferred project option. He explained that
additional site investigations, including geotechnical work, surveys, and hazardous materials assessments, will commence
once a preferred option has been selected and are expected to require approximately six to eight weeks to complete.

Antonia Ciaverella and Rebecca Hopkins of Tecton walked the commission through the marketing materials for the
Middle School Project and Firehouse 1, discussed the status of the conceptual planning and emphasized that the extended
referendum timeline provides an opportunity to further refine project designs and better engage the public regarding the
needs of both facilities. The consultants discussed plans to continue public outreach efforts throughout the summer and
fall, including participation in the Town Carnival and future informational meetings intended to educate residents on the
project options, associated costs, and long-term benefits.

The Commission and consultants also reviewed the sequence of events required to support a potential March 2027
referendum, including approvals by the Board of Selectmen, Board of Finance, and a Special Town Meeting. The
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consultants advised that conceptual designs and project estimates should be substantially complete by late fall in order to
meet referendum deadlines established by Bond Counsel.

Discussion also focused on the implications of extending the referendum schedule beyond the original November 2026
target. Both Colliers and Tecton indicated that additional meetings and services may be required and that contract
amendments may be necessary to accommodate the revised timeline. The Commission requested that both firms provide
detailed proposals outlining any additional scope of work and associated costs attributable to the schedule extension.

The Commission expressed support for the additional time being allocated to public engagement efforts and agreed that a
deliberate and transparent process would provide residents with a better understanding of the projects and their long-term

impact on the community.

Public Comment

None.

New Business

None.

Next Meeting

The next Regular meeting of the Permanent Building Commission will be held on July 16, 202 at 6:00 p.m.

Commissioner Ellithorpe MOTIONED and Commissioner Gozzo seconded, to adjourn the meeting at 7:48 p.m. Motion
passed unanimously.

Respectfully submitted,
Kristen Lambert

Recording Secretary



