Moss Point School District

Gifted-Special Services Department
Underachieving Gifted Student Support Plan (Grades 2—6)

I. Purpose

This plan outlines a proactive, structured framework to support gifted students in Grades 2—6
who are not performing to their potential. It ensures early intervention, collaborative
problem-solving, and equitable access to academic and social-emotional support.

I1. Defining of Underachievement
An underachieving gifted student in Grades 2—6 is one who:
e [s formally identified as gifted, and
e Consistently performs below expectations relative to their cognitive ability, as
demonstrated by standardized test scores, classroom performance, teacher observations,
or behavioral indicators.

I1I. Identification Process
A. Data Collection & Indicators
1. Academic Evidence
o Below-grade-level performance or grades of “Developing” or equivalent in core
subjects.
o Work not reflective of ability (e.g., rushed, incomplete, minimal effort).

2. Behavioral & Social Indicators
o Frequent disengagement, daydreaming, refusal to participate.
o Expresses boredom or lack of challenge.
o Emotional or behavioral outbursts during academic tasks.

3. Referral Sources

o Classroom teachers
Gifted education teachers
Parents or guardians
Counselors or administrators

o O O

B. Problem-Solving Team
e Gifted education teacher
e (lassroom teacher
e School counselor
e Parent/guardian
e Building administrator



e Student (optional, based on maturity and appropriateness)

IV. Individualized Underachievement Intervention
Identified students receive underachievement support within 15 school days of notice.

1. Student Profile
e Academic strengths, talents, and interests
e Documented challenges or barriers
e Current levels of performance and behavior

2. SMART Goals
e Specific, Measurable, Achievable, Relevant, Time-bound goals in academic, behavioral,
and/or social-emotional domains.

3. Intervention Strategies
e Curriculum compacting, project-based learning, or enrichment clusters
Interest-based learning contracts
Study skills or executive function mini-lessons
Social-emotional counseling or peer mentoring
Goal-setting and student reflection journals
Daily/weekly check-ins with a trusted adult

4. Parent Engagement
e Scheduled bi-monthly communication
e Parent-teacher conferences to align strategies
e Support strategies for home (e.g., routines, homework support)

5. Progress Monitoring & Review
e Review and update plans every 9 weeks
e Adjust interventions based on student progress
e Exit interview when consistent growth is demonstrated

V. Staff Roles and Responsibilities

Role Responsibilities
Gifted Education Leads the process, develops enrichment strategies, collaborates with
Teacher classroom teachers, mentors students, and monitors progress.

Classroom Teacher Implements classroom-based interventions, differentiates
instruction, observes and documents behaviors, communicates
regularly with families and team.



School Counselor Supports emotional/behavioral needs, helps develop SEL strategies,
facilitates student goal-setting, coordinates referrals.

Building Supports plan implementation, ensures collaboration, allocates time
Administrator and resources for interventions.
Parents/Guardians Engage in strategy implementation at home, communicate with

school staff, participate in IUIP reviews.

VI. Professional Development
To effectively implement this plan, staff will be provided with:
e Training on gifted characteristics and signs of underachievement
e Strategies for differentiation and compacting
e SEL support for gifted students
e (Culturally responsive approaches in gifted education

VII. Plan Review and Evaluation
e Quarterly review of all performance by the Gifted Services Team
e Annual district-level report on the effectiveness of interventions
e Student and parent surveys to gather feedback for improvement

VIII. Additional Resources
Available via the Special Services Department:
e Parental/Family Support
e Suggested Resources for Classroom Differentiation
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