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2022 Referendum
● $5.98 million over 5 years - through 2026-27 

school year
○ $3.85 million for operations
○ $2.13 million for projects









Steps Taken Based on Strategic Plan
● Pillar 3 -Innovative Communication Connection

○ Increased communication  - Annual Board/Community 
Engagement sessions (referendum focused)

● Pillar 4 - District Workforce
○ Review of staff compensation models

● Pillar 5 - Operational Excellence 
○ Budget forecasting and studying future needs to 

ensure operational viability 



Resource Documents
● Strategic Plan
● Guiding Principles 
● Community Viability Team work
● Baird Budget Forecasting
● Applied Populations Study
● School Perceptions Community Survey Results 





Strategic 
Planning in 

Action



Surveys, Interviews, & 
Idea Fair 



Ideas
Fairs

July 21 & 
July 31





CVT in 
Action



Guiding Principles 
● The Board developed guiding principles to help them 

make decisions regarding the upcoming referendum 

● Guiding Principles
○ For determining recurring vs non-reccuring 

referendum
○ For facility and greenspace decision making 



Current Budget Process
● Continued to look at ways to reduce budget

○ Took health insurance, liablity, property insurance 
out to bid

○ Reviewed staffing and enrollment numbers
○ Reviewed staff retirees
○ Reduced $310,000 in staffing cost  through attrition 

for the 2026-27 school year



 Community Survey Results
● There is majority support for renewing the operating 

referendum at the current level.

● Respondents prefer a non-recurring referendum setup.

● There is majority support for additional compensation for 
staff.



 Survey Results
● Support for a $15 million building referendum is above 50% 

but within the margin of error. Support grows to outside the 
margin of error for a “smaller” building referendum.

● The highest-priority building project among all three key 
subgroups is career and technical education.

● Lodi is outperforming their peers on all satisfaction metrics 
and increased from 2021.



Board Process
○ developed processes for gathering community input

○ reviewed strategic plan, community viablity team 
recommendation and community survey results

○ held special meetings on May 27 and on June 1



 Discussion
○ Focused on

■ community priorities (strategic plan)
■ needs vs wants
■ providing resources/facilities to meet the 

needs of students/staff/families/community
■ tax impact



Assumptions Built into Operating 
Referendum 



Assumptions Built into Operating Referendum 

Equalized Valuation Growth 5%

Compensation Increase 3 %

Health Insurance Increases 8.6%

Transportation 3%  

Other budget increases 3 %

Fund 41 $400,000

Staffing reduction -$310,000



IT Projects 
Item Year Cost

Genetec Servers ASAP $80,000

Wireless (Wifi) System 2028 $150,000

Security Cameras 2028-2030 $136,800

Firewall Security Appliance 2028 $100,000

Phone System 2029 $210,000

Active Directory Servers 2030 $18,000

Storage Area Network (SAN) 2030 $30,000

HS Clock and Bell Systems TBD $30,000

$754,800 (approx. $151,000 
a yr for 5 yrs)



Operating Referendum 

90% market adjustment for staff
● $675,000



Operating Referendum 

● Maintaining class sizes, staff, and academic supports, 
updating technology & market adjustment in salary for 
staff
 - $5.98 million



Discussion Operational Referendum



Capital or Building Projects Referendum

Community Survey Results
Support for a $15 million building referendum is above 
50% but within the margin of error. Support grows to 
outside the margin of error for a “smaller” building 
referendum.

The highest-priority building project among all three key 
subgroups is career and technical education.





Capital or Building Projects Referendum

CVT Order Highest rated project by CVT
CTE Entire Project in CTE
Indoor Athletics            Pool
PAC                                     In house items
Outdoor Athletics         Did not prioritize 



Capital or Building Projects Referendum

CVT Order Board’s Order from 5/27
CTE CTE (34)
Indoor Athletics                 Pool (23)
PAC                                         Locker rooms (22)
Outdoor Athletics            Practice Fields (13)

Baseball Field  (11)
PAC (3)





Capital Referendum Options

○ Board reviewed 6 different options
○ Board looked at many different variations of 

those options 



Wait/Do Nothing At This Time Option 

● Don’t Do Anything 
○ Wait until Primary School debt falls of in 2033 (at end of 

current operating referendum)
○ If operational referendum passes use fund balance to fix 

(not replace tennis courts) and try to slowly make 
renovations to pool

○ Use Wopat money to upgrade portions of PAC



CTE & Pool Option
○ CTE   $3,710,500
○ Pool   $2,829,500

$6.6 million



CTE, Pool, Locker room Option
○ CTE   $3,710,500
○ Pool   $2,829,500
○ Locker room $1,548,500

$8.1 million



CTE, Pool, Locker room, Practice Fields

○ Career/Technical Education (CTE)   $3,710,500
○ Pool  Remodel $2,829,500
○ High School Locker room Remodel $1,548,500
○ Practice Fields at Primary School $997,500

$9.1 million

Note: Board determined that since their was donated money for PAC 
updates, they would not ask for any referendum funds for the PAC 



CTE, Pool, Locker room, Fields, Baseball

○ CTE   $3,710,500
○ Pool   $2,829,500
○ Locker room $1,548,500
○ Practice Fields at Primary School $997,500
○ Baseball $4,066,000

$13.2 million



CTE, Pool, Locker room, Fields, 
Baseball, PAC

○ CTE   $3,710,500
○ Pool   $2,829,500
○ Locker room $1,548,500
○ Practice Fields at Primary School $997,500
○ Baseball $4,066,000
○ PAC  $926,000

$14.1 million



CTE, Pool, Locker room, Practice Fields

○ Career/Technical Education (CTE)   $3,710,500
○ Pool  Remodel $2,829,500
○ High School Locker room Remodel $1,548,500
○ Practice Fields at Primary School $997,500

$9.1 million

Note: Board determined that since their was donated money for PAC 
updates, they would not ask for any referendum funds for the PAC 



Discussion


