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NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT
POLICY SUBCOMMITTEE
Ashby — Pepperell — Townsend, Massachusetts

MINUTES - May 19, 2026
Virtual via Zoom

PRESENT
Chairperson Lisa Martin Member, At-Large
Lisa Bloom Member, At-Large
Michael LaBossiere Member, Pepperell
Chris Sloan Member, At-Large ~ Absent
Robin Eibye Recording Secretary
Brad Morgan Superintendent
Gary Burboa-Reese Asst. Superintendent
Jeremy Hamond Director of Operations
CALL TO ORDER

1. Lisa Martin opened the meeting at 9:03 a.m., and it was announced that the meeting was being recorded.

Roll Call:
Lisa Martin Yes Lisa Bloom Yes
Chris Sloan - Michael LaBossiere Yes

APPOINTMENT OF CHAIRPERSON PRO TEM

» Michael LaBossiere moved, and Lisa Bloom seconded to appoint Michael LaBossiere as Chairperson Pro
Tem of the Policy Subcommittee.

Roll Call Vote:
Lisa Martin Yes Lisa Bloom Yes
Chris Sloan - Michael LaBossiere Yes

Vote: The motion was unanimously passed. 3/0/0

APPOINTMENT OF POLICY SUBCOMMITTEE CHAIRPERSON

Michael LaBossiere said because he hopes to chair the Finance Subcommittee, he does not wish to take on the
responsibility of Chairperson for the Policy Subcommittee. Lisa Bloom stated she would like to continue in the same
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capacity as last year focusing on five-year review policies. Lisa Martin volunteered to serve as Subcommittee Chair,

and offered to assist Ms. Bloom with the five-year review process. Members agreed to this division of

responsibilities.

» Michael LaBossiere moved, and Lisa Bloom seconded to appoint Lisa Martin as Chairperson of the Policy
Subcommittee for the 2026-27 school year.

Roll Call Vote:
Lisa Martin Yes Lisa Bloom Yes
Chris Sloan - Michael LaBossiere Yes

Vote: The motion was unanimously passed. 3/0/0

APPROVAL OF MINUTES

»  Michael LaBossiere motioned, and Lisa Bloom seconded to approve the minutes dated April 4, 2026, and
April 7, 2026, as presented.

Roll Call:
Lisa Martin Yes Lisa Bloom Yes
Chris Sloan - Michael LaBossiere Yes

Vote: The motion was unanimously passed. 3/0/0

PUBLIC COMMUNICATIONS

O

Robin Eibye confirmed there were no public communications received.

NEW BUSINESS / FIVE-YEAR REVIEW — VOTES MAY BE TAKEN

1.

GBEF & JICJ — Use of Cell Phones and Portable Communication Devices

The Policy Subcommittee discussed revisions to the district’s student cell phone policy. Superintendent Morgan
reported that cell phones are currently prohibited in grades K-8, while high school students have been allowed
limited use during lunch and passing times. High school administration recommended revising the policy to
require phones to remain in student lockers during the school day to improve instructional focus and
consistency in enforcement. Proposed revisions would also include earbuds/headphones and Al- or camera-
enabled smart glasses under the definition of wireless communication devices. Discussion included possible
use of Yonder locking pouches, enforcement challenges, parent communication through the main office, and
clarifying that the district is not responsible for unsecured personal devices. The committee agreed
administration would draft revised language for future review. No motion was taken.
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2. Artificial Intelligence (Al) Guidelines/Policy

The subcommittee discussed the development of district Al guidelines and a related policy framework.
Superintendent Morgan stated that Al is already integrated into many educational tools and emphasized the

importance of teaching responsible and transparent use rather than attempting to ban Al outright. Members
discussed the need for flexible guidance due to the rapidly changing nature of Al, as well as concerns regarding
inaccuracies, bias, and verification of information. The committee reviewed examples from other districts,

including Boston Public Schools, and discussed creating a brief policy that references more detailed district
guidelines applicable to students, staff, and administrators. Administration will continue developing draft

materials for future review. No motion was taken.

NEXT MEETING

Members discussed scheduling future meetings and improving the district’s policy review process. Members

agreed to hold Policy Subcommittee meetings at 5:00 p.m. prior to regular School Committee meetings through

December, with additional meetings scheduled only as needed. Robin Eibye outlined plans to create a district-wide

policy tracker to organize policies by section, review dates, and MASC updates, noting that many policies have not

been reviewed since 2011-2013. The committee discussed grouping policies for efficient review and distinguishing

between minor updates and policies requiring substantial discussion. The next Policy Subcommittee meeting was

scheduled for June 16, 2026, at 5:00 p.m. in the same format as the School Committee meeting.

ADJOURNMENT

> At 10:03 a.m., Michael LaBossiere motioned, and Lisa Bloom seconded to adjourn.

Roll Call:
Lisa Martin Yes Lisa Bloom Yes
Chris Sloan - Michael LaBossiere Yes

Vote: The motion was unanimously passed. 3/0/0

ACTION ITEMS

v" Robin Eibye will create a district policy tracker spreadsheet and review calendar identifying policy codes,
titles, adoption/review dates, overdue policies, and review priorities.

v" Robin Eibye will prepare a list of policies for the June 16, 2026 Policy Subcommittee meeting, including
five-year review priorities and outstanding administration requests.

v" Robin Eibye will schedule the June 16, 2026 Policy Subcommittee meeting for 5:00 p.m. prior to the
School Committee meeting and ensure the meeting format aligns with the School Committee format.

v" Brad Morgan will draft a revised Wireless Communication Devices policy addressing student cell phone
storage in lockers, earbuds/headphones, Al- or camera-enabled smart glasses, district liability language,

and consistency between policies GBEF and JICJ.
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v" Brad Morgan will continue monitoring and obtaining Boston Public Schools Al guideline materials for
review and possible adaptation for North Middlesex.

v" Brad Morgan, with input from Gary Burboa-Reese and Jeremy Hammond, will begin drafting district Al
guidelines and a related policy framework for students, staff, and administrators.

v" Michael LaBossiere will provide feedback and suggested edits on draft Al policy and guideline language
during development.

v Lisa Bloom will continue assisting with the district’s five-year policy review process and comparison of
NMRSD policies with updated MASC guidance.

v Lisa Martin will serve as Chair of the Policy Subcommittee for the 2026—2027 school year and assist with
agenda development, policy review priorities, and committee coordination.

Documents Reviewed / Referred To:

2026 05-19 Policy Subcommittee Agenda
2026 04-04 Policy Subcommittee Minutes
2026 04-07 Policy Subcommittee Minutes
DESE Al Guidance

Guidelines for the Use of Al in BPS

Policy GBEF

Policy JIC)

O O O 0O O O O

Respectfully submitted,
Robin Eibye

APPROVED: June 23, 2026
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