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Our mission is to help educational leaders gather, organize, and use data to 
make strategic decisions. 

• Founded in 2002 to provide independent research

• Conducted over 3 million staff, parent, and student, and community 
surveys for school improvement

• Helped more than 1,400 school districts navigate the strategic 
planning and referendum planning process



• April 22, 2026 survey deadline

• 1,029 respondents (973 in 2021)

• 23% response rate

• +/- 3.12% statistical margin of error

Survey Information



What is your age?
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Is your primary residence in the 
School District of Lodi?

No
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In which municipality do you live?
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Respondent Information
Are you an employee of the 

School District of Lodi?
Do you have children attending 

a school in the District?

Yes
19%

No
81%

Yes
52%

No
48%



Academic Success



Financial Challenges



Would you support the School District of Lodi maintaining the 
current level of operational referendum funding?
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Additional Analysis: Support to maintain the current 
level of operational referendum funding

0% 20% 40% 60% 80% 100%

Population Assumptions
<1% 25% 75%

Staff

Parents

Non-Parents/Non-Staff

Weighted support for Yes: 
0.25 (80%) + 0.75 (62%) = 66.5%



Replacement Referendum



If the community supports replacing the referendum funding, 
how should the funding be set up?
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If the community supports replacing the referendum funding, 
how should the funding be set up?
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Additional Funding
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Would you support a referendum that provides $675,000 each year on 
an ongoing basis to help make staff compensation more competitive 
with schools in our region?



Additional Analysis: Compensation referendum support

0% 20% 40% 60% 80% 100%

Population Assumptions
<1% 25% 75%

Staff

Parents

Non-Parents/Non-Staff

Weighted support for Yes: 
0.25 (79%) + 0.75 (59%) = 64.0%



Facility Planning



Facility Planning



Would you pay to complete each project 
below at this time?
Priority score is calculated based on Yes = 10, No = 1

Career & Technical 
Education
Estimated cost: $3.7M

Priority Score = 8.09

Indoor Athletics
Estimated cost: $16.7M Priority Score = 6.32

Outdoor Athletics
Estimated cost: $7.8M Priority Score = 6.30

Performing Arts Center 
(PAC)
Estimated cost: $5.13M

Priority Score = 5.80

68% 18% 14%

49% 34% 17%

49% 34% 17%

43% 38% 19%



Staff Parents Non-Parents/Non-Staff

Priority Priority Priority

Career & Technical 
Education 1 1 1

Indoor Athletics 4 2 3

Outdoor Athletics 3 3 2

Performing Arts Center 
(PAC) 2 4 4



Funding for the Building Projects



Assuming the projects included were acceptable to you, 
what referendum amount would you support?
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Additional Analysis: Building referendum support

0% 20% 40% 60% 80% 100%

Population Assumptions
<1% 25% 75%

Staff

Parents

Non-Parents/Non-Staff

Weighted support: 
$33.3M:  0.25 (33%) + 0.75 (11%) = 16.5%
$30M:      0.25 (40%) + 0.75 (15%) = 21.3%
$25M:      0.25 (54%) + 0.75 (24%) = 31.5%
$20M:      0.25 (63%) + 0.75 (34%) = 41.3%
$15M:      0.25 (72%) + 0.75 (45%) = 51.8%
Smaller: 0.25 (78%) + 0.75 (58%) = 63.0%





Future Facility Planning



Future Facility Planning



Future Facility Planning



Future Facility Planning
Priority score is calculated based on High = 3, Medium = 2, Low = 1

High School Gym
Estimated cost: $12.0M Priority Score = 1.95

Varsity Softball and JV 
Baseball Regrade
Estimated cost: $814,000

Priority Score = 1.90

Softball and Baseball 
Support Areas
Estimated cost: $3.2M

Priority Score = 1.81

Hwy. 60 JV Baseball Field 
Facility
Estimated cost: $2.2M

Priority Score = 1.76

Performing Arts Expansion
Estimated cost: $798,500 Priority Score = 1.70

34% 28% 38%

26% 37% 37%

20% 30% 50%

25% 31% 44%

19% 38% 43%



Staff Parents Non-Parents/Non-Staff

Priority Score Priority Score Priority Score

High School Gym 1 1 2

Varsity Softball and JV 
Baseball Regrade 2 3 1

Softball and Baseball Support 
Areas 3 2 5

Hwy. 60 JV Baseball Field 
Facility 4 4 4

Performing Arts Expansion 5 5 3



How is the District doing in each of the 
following areas? Great = 4, Good = 3, Fair = 2, Poor = 1

Item Staff Parents Non-Parents/
Non-Staff

Delivering a high-quality education 3.77 3.48 3.35

Keeping the public informed 3.54 3.21 2.99

Managing funds appropriately 3.23 2.87 2.61

Building pride in the community 3.65 3.39 3.23



How is the District doing in each of the 
following areas? Great = 4, Good = 3, Fair = 2, Poor = 1

Item
Percent 

“Great” or 
“Good”

2026 
Score

2021 
Score

Comparison 
Percentile

Delivering a high-quality 
education 93% 3.50 3.19 99th

Keeping the public informed 82% 3.20 2.89 99th

Managing funds 
appropriately 69% 2.86 2.70 61st

Building pride in the 
community 89% 3.39 3.15 95th



On a scale of 0 – 10, how likely would you be to 
recommend the District to a friend or family member?
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Lodi’s 2026 Score: 8.04

Lodi’s 2021 Score: 7.30

Comparison Score: 7.26

Comparison Percentile: 95th



What did we learn?
• There is majority support for renewing the operating 

referendum at the current level.
• Respondents prefer a non-recurring referendum setup.
• There is majority support for additional compensation.
• Support for a $15 million building referendum is above 50% 

but within the margin of error. Support grows to outside the 
margin of error for a “smaller” building referendum.

• The highest-priority building project among all three key 
subgroups is career and technical education.

• Lodi is outperforming their peers on all satisfaction metrics 
and increased from 2021 . 







Why Referendum 



Why Referendum?
…not increasing State school aid with inflation rates

$3,573 x 1500 students = $5.36 million per year
Current operations referendum is $3.85 million per year

$3,573 per pupil gap
(lost revenues)

Funding level if the State 
indexed Aid to inflation

Actual State Aid 
funding increases$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000



Lodi is not 
an island… Baraboo

Lodi

Portage Pardeeville

Poynette

Rio

Deforest

Waunakee

Middleton
Cross Plains

Wisconsin
Heights

Sauk Prairie



$3,573 per pupil gap
(lost revenues)

Referendums make up for this gap in State funding

2009-12 
$875,000/Yea

r 2014-17 
$950,000/Yr

2017-22 
$1.7M/Year

2022-27
$3.85M/Year

Actual State Aid 
funding increases$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000 Funding level if the State 
indexed Aid to inflation



Timeline 

Already done
● Enrollment Study
● Strategic Plan Refresh
● Community Viablity Team (reviewed facilities and 

greenspace)
● Budget reduction – $310,000 of staff reduction
● Community Survey



Timeline 

June
● Make decisions about referendum

July
● Approve Offical Referendum Language 

August - November
● Community Education

November 3
● Vote



Staff Role

Staff cannot use school resources (including their time) to 
advocate for or against referendum

○ Staff can advocate for or against a referendum on 
their own time

○ It is vital that staff members share with people the 
importance of this referendum and encourage 
people to vote 

○ Referendum cannot be just owned by Board or Vince 



Timeline 

● Questions



Artificial Intelligence 

Artificial Intelligence

Looking for staff members to represent the Primary School 
and LES/OSC on afternoon of July 27 to talk about 

● AI disclosure
● Academic Honesty 

Be looking for a survey from Nick Karls to share your interest 
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