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Executive Summary
• By July 1st of each year, California school districts are 

required to adopt a budget for the subsequent fiscal 
year.  The following has been prepared for the Board 
of Trustees for review and consideration for adoption 
as the budget for the Buckeye Union School District 
for the fiscal year July 1, 2026 to June 30, 2027. The 
numerical presentation is based on the best 
information available as of June 19, 2026. 
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DISTRICT BUDGET
2026-2027

A budget is a dynamic document, always subject  to 
modification and  update as we get new information.  
Revisions will be required following official changes to 
the State budget and  throughout the fiscal year to 
incorporate on-going changes within the district.  It is the 
implementation plan of an organization’s mission and 
vision statement. As such, BUSD’s Budget should be 
considered a "financial snapshot" on the date it is 
adopted. As variables change, it is necessary to make 
formal adjustments, approved by the Governing Board 
throughout the course of the year.  The Budget reflects a 
financial commitment “to provide the highest quality 
educational program for all students so that  they fulfill 
their innate potential, become lifelong  learners, and  
contribute to society as responsible citizens.”

EXPECT CHANGES
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Enrollment
• Enrollment vs. Attendance

Estimating enrollment is one of the most difficult tasks in developing a 
school district budget. "How many students will arrive with the opening of 
school?" is perhaps the single most important question asked by school 
district administration. With Class Size Reduction in grades Transitional K-
3, the task is even more complex and imperative to ask, "At what grade 
level?"

• Attendance generates the majority of a school district's revenue but is 
counted only on attendance days from the first day of school through mid-
April (P2).  

• Enrollment determines the level of expenditures associated with staffing 
and classroom overhead costs. We must staff for students even though the 
child may or may not attend school every day.

• The District is projecting a decline in enrollment in 2026-2027 
– Total Projected ADA:         4,122.11

– Actual Projected Funded ADA:  4,188.98 (Benefit of 3-year avg.)
• May - 2025-2026:  Enrolled: 4227; ADA Approx. 4,058; FUNDED ADA:  

4,161.53 (Benefit of 3-year average provision)



2026-2027 Revenue
General Fund Revenue Components

The District receives funding for its general operations from 
various sources. A summary of the major funding sources is 
illustrated below: 

2026-2027
Description Unrestricted Combined

General Purpose Revenue (LCFF) $51,707,369 $51,707,369

Federal Revenues $0 $1,060,133

Other State Revenues $1,125,950 $10,055,920

Other Local Revenues $1,500,782 $5,068,265

Transfers In & Indirect Cost Recaptures 
Contribution to Restricted Programs

$0
($9,094,400)

$0
$0

TOTAL $45,239,701 $67,891,687



2026-2027 Expenditures
General Fund Operating Expenditure Components
As illustrated below, the General Fund is used for the majority of 
the functions within the District.

2026-2027
Description Unrestricted Combined

Certificated Salaries $21,603,078 $24,925,636

Classified Salaries $6,745,476 $10,660,593

Benefits (Payroll Taxes, STRS/PERS and Health & Welfare 
Contributions)

$10,238,738 $15,748,576

Books and Supplies $2,542,287 $4,155,269

Other Operating Expenditures $3,140,357 $6,193,629

Capital Outlay $50,000 $415,000

Transfers-Out & Other Outgo (Excludes Indirect Cost 
Recaptures)

$238,980 $1,583,855

Indirect Support ($166,219) ($109,440)

TOTAL $44,392,697 $63,573,118



2026-2027 Budget & 
Multi-Year Projections



2026-2027 Special Funds

All balances are restricted or assigned



Reserves
Reasons for Balances in Excess of Minimum Reserves:

– The need to maintain class size averages at 26:1 in TK-3 or 
lower;

– Increased STRS/PERS pension costs;
– Increased labor costs i.e., differential leave, increase in 

minimum wage, Cadillac Tax on Health Care, etc;
– Impacts of Affordable Care Act;
– Declining Enrollment;
– Labor Relations; 
– Unfunded facility needs and costs;
– Impacts of AB1522 – sick leave accrual for part-time employees 

that were never provided with these benefits in prior years; new 
pregnancy disability laws;

– Our experience from the most recent recession has clearly 
demonstrated that minimum levels of reserves are not sufficient 
to protect educational programs from severe disruption in an 
economic downturn – a 3% reserve in our District is 
approximately 2 weeks of payroll and benefits for our 
employees.

– Maintaining adequate reserves to allow for unanticipated 
circumstances and fiscal flexibility is critical to the financial 
solvency of the District.



Next Steps



Conclusion

• Staff Recommends that the Board Approve 
the Estimated Actuals (FY25-26) and Adopted 
Budget (FY26-27) with a Positive Certification



Questions?

THANK YOU!
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