Il MEAD

Amended Minutes from the Regular Meeting of the Board of Directors
Monday, April 27, 2026

The Board of Directors held a Regular Board Meeting on Monday, April 27, 2026. This meeting
was held in-person and virtually via a Zoom link posted on the Mead School District website. The
meeting, that began at 6:00pm, was held at Union Event Center. Directors Gray, Nolan, Cannon,
Killman and Woodworth were present. Also in attendance were Superintendent Travis Hanson,
Chief Financial Officer Heather Ellingson and Assistant Superintendents Jay Jordan and Jared

Hoadley.

L Pledge of Allegiance
The meeting began with President Gray asking all to rise for the Pledge of Allegiance.

IL. Approval of Agenda
Director Nolan made a motion to approve the meeting agenda, as presented. Director Cannon

seconded the motion. The motion carried unanimously.

M. Approval of Minutes
Director Cannon made a motion to approve the minutes of the March 23, 2026 Regular Board
Meeting and April 13, 2026 Work Session, as presented. Director Woodworth seconded the

motion. The motion carried unanimously.

Iv. Remarks for the Good of the Schools

High School Updates

Mead High School - Noah Chavez, 2026-27 ASB President, presented a brief review of recent
academic, athletic, leadership and music events at Mead High School. He noted there is strong
participation in spring sports with both baseball and softball programs growing, a cultural night
was held on April 23rd with a good turnout, National Honors Society students contributed an
estimated 150-200 hours of community service this month, he and other ASB officers met with
numerous ASB clubs to help with budgeting and to learn more about each clubs’ goals, and he
stated the overall school climate is positive.

Mt. Spokane High School - Nduta Chicoine, 2026-27 ASB President Elect, presented a brief review
of recent academic, athletic, leadership and music events at Mt. Spokane High School. She noted
they recently hosted a Mock Crash surrounded by a week of safe driving awareness which was
both impactful and meaningful, Prom was a success or “lit” as she stated, they’ve just begun a
Hope Squad wellness week to address mental health, AP tests are happening, teacher
appreciation is coming up, the Sports Medicine program won state for the third year in a row,
and spring sports are heading into post season.

Board/Staff Comments

Director Cannon made a brief note of congratulations to Northwood’s Jazz Band for sweeping
their category for the second year in a row at University of Idaho’s competition last weekend.

Public Comments on Agenda Items

No individuals signed up to comment on agenda items.



V. Continuing Business
A. Mt. Spokane HS 2026-2027 Schedule Variance Approval

Learning & Teaching Assistant Superintendent Jay Jordan presented a Schedule Variance on
behalf of Mt. Spokane HS for the 2026-2027 school year. This Schedule Variance allows for 35
minutes of “CAT Time” on Thursdays which is an intervention time for students in need of help
to meet with their teachers. The district received notification from MEA President Toby Doolittle
that Mt. Spokane HS MEA members voted on and the MEA Representative Council approved this
variance. A 75% majority vote is required according to the MEA Collective Bargaining Agreement
before it can be submitted to the MEA Representative Council, and Mt. Spokane MEA members
voted for the variance with 96.8% in favor.

Director Killman inquired if Mead HS is working on an intervention time similar to Cat Time, and
Dr. Jordan indicated they are in the process of making a determination.

Director Nolan made a motion to approve the Schedule Variance, as presented. Director Killman
seconded the motion. The motion carried unanimously.

B. 1* Reading Policy 5410 Revision
Holidays
Superintendent Hanson presented a simple change to Mead School District’s existing Policy 5410,
Holidays, adding Juneteenth to the list of holidays on which school may not be taught. This is
simply bringing the existing policy into compliance with state law.

Director Cannon made a motion to approve the revision to Policy 5410, Holidays, as presented.
Director Nolan seconded the motion. The motion carried unanimously.

C. 1* Reading Policy/Procedure 2413 (Policy Revision/Procedure Adoption)
Equivalency Credit Opportunities

Dr. Jordan shared that as was discussed at the last Work Session, Policy 2413 currently allows
for students to receive core academic course credit for high school career and technical courses.
The proposed revision creates another opportunity for students to earn credit, in this case,
elective credit. Students ages 16 and older may earn up to two elective high school credits
through paid work experience occurring during the student’s school day or outside of the school
day including outside of the school calendar (summer work). There are specific requirements in
order for a student to be eligible which includes advance and in writing preapproval by the
school designee, assessment of the student’s grade-level proficiency on the state financial
education learning standards, and the student’s High School and Beyond Plan being updated to
reflect the paid work experience.

Dr. Jordan noted that at the previous Work Session, the Board requested a procedure be written
to accompany the policy and that procedure has been provided to the Board for their review.
The plan is to have this ready for next school year, if approved, and Director Nolan weighed in
that he’d like this to be ready early enough for this summer’s work to count for students where
eligible. Director Nolan requested an outline of how this information will be relayed to students
and who will be the students’ point of contact at their school. President Gray indicated this can
be brought to the May Regular Board Meeting for action.

D. Board Resolution 26-01
In Support of WA State Initiatives IL 26-638 and IL 26-001
President Gray proposed adopting a Board Resolution in support of Washington State Initiative
IL 26-638 “Protecting Fairness in Girls’ Sports” and Washington State Initiative IL 26-001
“Strengthening Communication Between Parents and Schools.” President Gray read the
resolution in its entirety and stated that this proposed resolution is an opportunity for the Board
to express and affirm their commitment to fairness, transparency, and the fundamental
partnership between schools, students, and families. The resolution is attached.



Director Cannon made a motion to approve Board Resolution 26-01, in support of Washington
State Initiatives IL 26-638 and IL 26-001, as presented. Director Nolan seconded the motion. The
motion carried unanimously.

E. WSSDA Legislative Platform - Retire Current Legislative Positions

Director Nolan provided background about Washington State School Directors’ Association
(WSSDA) of which all school directors (school board members) are members. WSSDA is
essentially a school director’s professional association, though it is also a state agency without
regulatory authority. WSSDA adopts Positions as a body annually at their General Assembly.
These positions, together with the bylaws and operating policies, form the governing
foundations of WSSDA. Permanent positions represent WSSDA's beliefs and values and indicate
WSSDA’s stance on issues of widespread concern for its membership, and Legislative positions
are WSSDA’s call to action directed at the state Legislature.

This is the time of year that WSSDA takes suggestions on their permanent and legislative
positions to be voted on at their upcoming, annual General Assembly. Director Cannon shared
that he reviewed WSSDA’s entire list of positions (over 200) and recommends a dramatic culling
of positions down to a more manageable number. In his work with WSSDA as Area Director 9,
he noted there hasn’t been a good way of removing positions. This joint recommendation from
Directors Nolan and Cannon is not a final action obligating WSSDA to change their positions,
rather it is what Mead School District’s Board of Directors recommends to WSSDA to be voted

on at the General Assembly.

Director Nolan made a motion to approve the recommendation to WSSDA, as presented. Director
Killman seconded the motion. The motion carried unanimously. The list of recommended
positions for retirement is attached.

VI New Business
A. Consent Agenda
President Gray read aloud the donations listed in the Consent Agenda and thanked those
individuals and organizations for their generosity and support of Mead School District students.
Superintendent Hanson noted the large donation for Farwell’s playground made by a donor who
wishes to be anonymous, stating that the family is a long-time Mead family with kids and
grandkids in the district. The Farwell community is immensely grateful for the need the family
identified and their generous donation to address it. The hope is to have the playground up and
running in the coming school year. President Gray also noted the list of summer camps put on
by each high school and expressed thanks and appreciation to the coaches who administer these

camps.

Director Cannon made a motion to approve the Consent Agenda, as presented. President Gray
seconded the motion. The motion carried unanimously.

Consent Agenda

1. Hired Classified Personnel:

Alaina Allen Prairie View Class 6.25 hrs/day Para Ed effective 3/25/26

~Alyssa Dunlap Evergreen Class 6.25 hrs/day Para Ed effective 4/1/26
Amber Grant Mt. Spokane | Class 6.15 hrs/day Para Ed effective 3/18/26
Josh Grimes Nutrition Services Class 8 hrs/day Field Supervisor effective

| _ ) 4/15/26
Kaitlyn Riddle Copy Center Class 8 hrs/day Copy Associate effective
1 4/14/26 I

Shayna Tulley Shiloh Hills Class 4.75 hrs/dayv Para Ed effective 3/25/26
Ailahni Mae Viloria Evergreen Class 6.5 hrs/day Para Ed effective 3,/25/26
Evan Wiersma Prairie View Class 6 hrs/day Para Ed effective 3/18/26
Doranina Wiser Prairie View Class 7 hrs/day Behavior Tech effective 3/25/26

2. Hired Certificated Substitutes:



Kendall Conley Alayna Caryl | Taylor Arciniega Callie Coomes

Anna Dietzen Will Peterson | Fllis Delk Rachel Hasbrouck
Hired Classified Substitutes:

Ashley Miller Brian Marcalus Lachrisa Houchin Amanda Campbell

Miranda Carr Ian Phillips Ralph Keetch Gail Kelsch

Mackenzie Moore Madeleine

Williamson-Frais

Approved AP Vouchers for General Fund, Capitol Projects, Private Purpose Trust and

ASB.

Vouchers audited and certified by auditing officers as required by RCW 42.24.080, and
those expense reimbursement claims certified as required by RCW 42.24.090, have been
recorded on a listing which has been made available to the Board. As of this day, April
27, 2026, the Board, by a unanimous vote does approve for payment the vouchers
included in the above referenced list and further described as Warrant Numbers
126490 to 127051 in the following amounts:

Fund

General Fund - AP
General Fund — PR
ASB Fund

Amount

$1,798,108.61
234,632.58
280,250.26

Approved Co-Curricular, Supplemental & Extra-Curricular Contracts.

Accepted the Following Donations:

$21,256.00 from Granite Fundraising of MT Inc. to Mead HS Boys Basketball
$750.00 from Paine Hamblen PS to Mead HS Dance Team

$500.00 from Center for Pediatric Therapy to DLC Field Day Olympics

$500.00 from Pro Mechanical Services to DLC Field Day Olympics

$500.00 from R&R Heating & Air Conditioning to DLC Field Day Olympics

$1,500.00 from St. Luke Lutheran Church to the Student Resource Center

$840.00 from Washington DECA to Mead HS for DECA State scholarships
$150,000.00 from an anonymous donor to Farwell Elementary for a new playground

Approved Unpaid Leaves (i.e. parenting, medical, Good of the District, education,

etc.):

Vanessa Anderson Special Services Cert 4/2/26 - 5/31/26

Rhonda Driskill Transportation Class | 3/1/26 - 5/24/26

Carmen Ekholm Brentwood Class | 25/26 school year

Valerie Gaber Highland Class | Up to 8 hrs/week 4/7/26 - 6/16/26

Heather Habbestad Transportation Class | 3/30/26 -4/17/26

Laura Ketcham Highland Class | 3/4/26 -6/16/26

Suzie Killian Mead HS Class | Up to 1 week as needed 4/1/26 -
6/16/26

Colleen Mitchell Northwood Class | 4/4/26 -5/26/26 L

Heather Sullivan- Northwood Class | 4/2/26-6/16/26

Staley

Deborah Swanson Highland Class | 3/25/26 - 4/13/26

Denise Zucchetto Highland Class | 4/6/26 -5/12/26

Jayme Marquardt Brentwood Class | 5/7/26 -5/13/26

John Shuba Transportation Class | 4/13/26 - 4/16/26

Keely Wines Mead HS Class | 4/24/26,4/30/26-5/1/26,5/6/26-
5/12/26

Julie Allen Meadow Ridge Cert 4 FTE (1.0 Contract) 1* Semester
26/27 school vear

Jordyn Andrade Creekside Cert .4 FTE (1.0 Contract) 26/27 school
year

Jared Berry Special Services Cert 4/23/26 - 6/16/26




10.

Esther Drohman MLO Cert .6 FTE (.6 Contract) 1* Semester
26/27 B

Camille Goehring Colbert Cert 4/13/26 - 6/16/26

Alexandria Griffith Mead HS Cert .2 FTE (1.0 Contract) 1* Semester
26/27

Ryan Hodl Prairie View Cert 1.0 FTE 1* Semester 26/27

Nicole Hodl Skyline Cert | 1.0 FTE 1* Semester 26/27

Tessa Julian Special Services Cert .2 FTE (1.0 Contract) 1" Semester
26/27

Hayley Siddons Prairie View Cert 1.0 FTE 1* Semester 26/27 -

Jillian Truxal Northwood Cert .4 FTE (1.0 Contract) 26/27 school
year

Ron Steele Mt. Spokane Class | 2/2/26-5/1/26

Nicco Sesso Maintenance Class | 4/1/26-8/17/26

Rescinded Unpaid Leaves (i.e. parenting, medical, Good of the District, education,

etc.):
Jean Strom |

Colbert

| Class

| 4/17/26
l

Accepted the Following Resignations/Retirements:

Randy Anfinson Transportation Class Resignation effective 4/17/26 (Driver)
Jourdan Armstrong Mead HS Class | Resignation effective 4/3/26 (Para Ed)
Christian Barrera Custodial Services Class Resignation effective 3/31/26 (Custodian)
_Alicia Cronin Mt. Spokane Cert Resignation effective 6/16,/26 (Teacher)
John Fisher Transportation Class Resignation effective 4/13/26 (Driver)
Laura Ford Transportation Class Resignation effective 4/16/26 (Driver)
Mari Rosales Mt. Spokane Class | Resignation effective 8/5/26 (Data
Processor)
Pamela (Susie) Seher Nutrition Svcs/Mead Class Resignation effective 8/25/26 (Cook)
HS

Kyle White Mead HS Class Resignation effective 4/3/26 (Para Ed)
Julia Becker Farwell Cert Retirement effective 6/30/26 (Teacher)
Dorothy Campbell Mead HS Class Retirement effective 8/25/26
Lehsley Whitman Learning Svcs/Mead HS | Class | Retirement effective 6/30/26
Declared the Following Items as Surplus:

ltem Quy | Location

5 person tackle sled 1 | Mead HS -

6 person tackle sled 1 | Mead HS

7 person tackle sled 1 | Mead HS -
_ 2 person tackle sled 1 | Mead HS

1 person tackle sled 1 | Mead HS

Gauntlet 1 | Mead HS

Chariot 2, ivac 24 atv 3 | Custodial -

Tennant floor coach 2 | Custodial

Castex carpet cleaner 3 | Custodial

Rug Doctor 1 | Custodial -

Tennant E5 floor sucker 3 | Custodial

Tennant rug cleaner 2 | Custodial

Advanced riding floor scrubber (Zamboni) 1 | Custodial

Floor buffer 4 | Custodial

Max-0-Matic 4 | Custodial

NSS Service High Speed floor buffer 1 | Custodial

Advanced XLP rug cleaner 1 | Custodial



11. Approved Mead High School and Mt. Spokane High School Athletic Summer Camp
Fees.

B. Yearbook RFP Recommendation

Chief Financial Officer Heather Ellingson presented that earlier this year she met with school
Yearbook Advisors who unanimously agreed they did not want to renew with the current
yearbook vendor. Based on their feedback, a request for bid proposals went out and three
vendors submitted proposals: Varsity, Jostens and Dorian. Varsity is the vendor that was
selected by the bid committee and many factors were taken into consideration in making the
selection with the price/cost holding the highest weight. The contract with Varsity would be for
one year with the option to renew for four additional years. Director Nolan inquired if the source
of funding for yearbooks is ASB funds and Ms. Ellingson stated that typically yes, the yearbook
price that students pay covers the cost (which is all part of ASB). Additionally, she noted that
based on Varsity’s bid, schools would not need to increase the current cost of their yearbooks.
Director Nolan made a motion to approve the Yearbook RFP Recommendation, as presented.
Director Cannon seconded the motion. The motion carried unanimously.

C. Student Travel Proposal
Mt. Spokane HS Band, Orchestra & Choir Trip to Orlando, FL
Dr. Jordan presented a travel request from Mt. Spokane High School’s Band, Orchestra and Choir
Programs (approximately 200 students plus 5 music teachers and approximately 41 chaperones)
to travel to Orlando, Florida, April 7-13, 2027, to engage in performances at both Disney World
and Universal Studios and be involved in workshops led by Disney artists that are active
performers in the parks. A copy of the trip itinerary was provided to board members in their

board meeting packet.

Students will miss three days of school, April 7 through April 9, 2027, and the five music teachers
will need substitute teachers for those same three days. The additional days are during spring
break. The estimated cost per student is $2,781.00 with fundraising opportunities available. The
Bandstand Booster Club has allocated up to $20,000.00 to help students who qualify under

House Bill 1660.

Director Cannon made a motion to approve the request from Mt. Spokane High School’s Band,
Orchestra and Choir to travel to Orlando, Florida, April 7-13, 2027, as presented. Director Nolan
seconded the motion. The motion carried unanimously.

VII. Reports
A. Financial Report for the Month of March 2026

Ms. Ellingson presented a brief financial report for the month of March 2026, which included
information on enrollment, cash flow, expenditures and revenue all being in line with
expectations. Referencing enrollment trends, Ms. Ellingson noted the challenge of hiring staff
when one program’s enrollment is decreasing and another program’s enrollment is growing.
Additionally, she highlighted recent grants that have been awarded and the ability to spend them
this year due to having built in capacity to the budget, and come August some reserve funds will
be utilized for facilities projects that have been shared by Facilities & Custodial Services Director
Ned Wendle and Maintenance & Operations Director Travis Bown in prior work sessions.

The annual state audit for 2024-2025 is nearly complete and an exit conference will be scheduled
in the coming weeks. The Board members will be invited to attend. Overall, the audit results are
very clean with a couple of recommendations regarding ASB and notes on the financial
statement. Work continues on the 2026-2027 budget which currently shows the need for 1
million dollars from the fund balance but the hope is to improve that number between now and

June.
B. Curriculum Review & Adoption Update

Dr. Jordan provided an update on the timeline for and the work being done by curriculum teams
for both the elementary and middle schools. The elementary team has been working on ELA



Foundational Skills, Writing, and Handwriting and the middle school team has been working on
Social Studies and Science. The curriculum teams are made up of teachers in our district that
teach these specific subjects. While piloting curriculum is not a requirement, some of Mead’s
schools have been piloting new curriculum and this has been helpful for the curriculum teams
in making a final determination for recommendation to the Instructional Materials Committee
(IMC). Both elementary and middle school curriculum teams plan to present their
recommendations to the IMC in May. If the IMC agrees to move forward, the middle school
curriculum will be presented to the Board at the May Work Session for questions/comments and
the elementary curriculum will be presented to the Board at the June Work Session for

questions/comments.

Director Nolan inquired about how much time the IMC will have to review the recommendations
and if they could review an electronic version of the curriculum. Director Nolan stated that he
wants to be sure the IMC has sufficient time and feels comfortable with their decision.
Additionally, Director Nolan requested to see the 8 categories, at the upcoming work session,
that the IMC will use in making their determination. Dr. Jordan responded that the district would
not have the rights to send out electronic versions but will create adequate time/opportunities
for the IMC to review the committees’ recommendations. Dr. Jordan shared a timeline of what
happens next if the curriculum is approved by the IMC. Director Nolan thanked Dr. Jordan for
working to get new curriculum ready for the upcoming school year.

C. Superintendent’s Report
Superintendent Hanson recognized Mt. Spokane High School’s successful completion of the
accreditation process. This is an exhaustive, thorough and comprehensive process that occurs
every 6 years and signifies that a school meets higher standards than state qualifications. It is
an excellent accomplishment showing certain targets have been met and typically assures that
the school will continue to improve over the next 6 years based on improvement
recommendations. On another note, Mt. Spokane High School’s Sports Medicine Team won a
third state title with 9 individual award winners. Congratulations to those students and advisors.

Additionally, as graduation is coming, there are many graduating seniors receiving lots of well-
deserved recognition including 6 students who were selected by the Spokane Scholars
Foundation for scholarships totaling $19,000.00. The Spokane Scholars Foundation recognizes
academic achievement across the Greater Spokane League. Mead High School’s winners are Zane
Twiggs, Jace Samaha, and Luke Morasch, and Mt. Spokane High School’s winners are Grace
Lochhead, Eleanor Weitz, and Micah Brown. Congratulations are in order.

This next week is National Teacher Appreciation Week and Superintendent Hanson extended a
warm thank you to all of the Mead School District’s teachers for the amazing things they do
every day with students. He noted that most everyone can likely think back on an influential
teacher or two who made a positive impact and how that impact often goes above the academic.
Teachers give students the confidence and vision for the future and Mead School District has
wonderful teachers who come to work each day to do just that. President Gray agreed that she
as a parent could share many positive remarks about teachers here in the district.

VIII. Remarks for the Good of the Schools - Public Comment on Non-Agenda Items

NOTE: The name of each speaker is listed below, along with the topic they commented on and a
very brief summary of their remarks. The speaker’s affiliation to the district, if any, is also
indicated. To listen to comments in their entirety please visit www.mead354.org/board where a
link to the Zoom recording of the meeting is posted.

Melodie Workman introduced herself to the Board and identified she has 2 children in the
district and works as a lecturer training teachers (not in the Mead School District). She addressed
her concerns about tech usage in the classroom and requested action to ensure safety, social
wellness and academic achievement for students outside of students’ responsibility for their

own digital citizenship.



IX. Adjourn

The meeting was adjourned at 7:13pm.

President Secretary
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RESOLUTION 26-01

Resolution of the Mead School District Board of Directors Supporting Washington State
Initiative IL 26-638, “Protecting Fairness in Girls’ Sports,” and Washington State Initiative IL
26-001, “Strengthening Communication Between Parents and Schools.”

WHEREAS, Chapter 28A.58 RCW grants each school district board of directors the authority to
control, supervise, and regulate the conduct of interschool athletic and extracurricular activities
of an athletic, cultural, social, or recreational nature for students within the district; and

WHEREAS, the Mead School District recognizes the inherent biological and physiological
differences between male and female students, which can significantly impact athletic

performance and competitive outcomes; and

WHEREAS, the Mead School District affirms its commitment to ensuring equal, safe, and fair
athletic opportunities for all students, upholding the integrity of girls’ sports, and fostering
respect for the principles of fairness and inclusion; and

WHEREAS, the Mead School District Board of Directors values parental partnership as
fundamental to student success, and supports policies that strengthen open communication,
mutual trust, and transparent collaboration between families and schools; and

WHEREAS, Washington State Initiative IL 26-638 (“Protecting Fairness in Girls’ Sports”) seeks to
preserve fair competition, safeguard opportunities for female athletes, and maintain the

integrity of girls’ and women’s sports; and

WHEREAS, Washington State Initiative IL 26-001 (“Strengthening Communication Between
Parents and Schools”) aims to enhance transparency and accountability in the educational
process by ensuring that parents have timely access to information and meaningful
participation in decisions affecting their children;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Mead School District
hereby formally expresses its support for Washington State Initiatives IL 26-638 and IL
26-001, recognizing their shared commitment to fairness, transparency, and the fundamental

partnership between schools, students, and families.



Dated this 27t day of April, 2026.

Attest:

‘M-n:W |‘tv-w1..

Mead School District No. 354
Board of Directors

Secretary to the Board
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