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Addendum Issue Date: June 24, 2026

This Addendum No. 2 modifies and supplements Security Services RFP No. 01.09-904-2026-008. This
Addendum is incorporated into and made a part of the RFP. In the event of any conflict between this
Addendum and the original RFP or any prior addendum, this Addendum shall control.

Revised Procurement Timeline

The District has completed its preliminary written evaluation of the eleven eligible proposals received in
response to the RFP. The evaluation and selection process will not conclude with an award of contract on
June 23, 2026, as originally anticipated.

The District hereby revises the procurement timeline to allow for formal finalist interviews, reference
verification, proposal clarifications, responsibility review, final cumulative scoring, and preparation of a
contract award recommendation.

The revised procurement schedule is as follows:

Event Revised Date

Board consideration of preliminary evaluation June 23, 2026
results, finalist interviews, and revised
procurement timeline

Notification of finalists and interview Following June 23, 2026 Board action
scheduling
Formal finalist interviews Late June through early July 2026
Reference checks, proposal clarifications, and June through July 2026

responsibility review
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Completion of interview scoring and final July 2026
cumulative evaluation

Identification of recommended proposer July 2026

Final ratification of the selection decision and August 4, 2026
Board consideration of contract award

Contract execution, insurance verification, Following August 4, 2026 Board
personnel clearances, and onboarding approval
Commencement of services Upon completion of all pre-service

requirements and issuance of a written
Notice to Proceed

No contract award is being made as part of the June 23, 2026 Board action. The procurement process will
conclude only after the Board considers the final selection recommendation and proposed contract award
on August 4, 2026.

Finalists Selected for Interview

Based on the preliminary written evaluation conducted in accordance with the criteria published in the
RFP, the following five highest-ranked proposers have been selected to advance to the formal interview
phase:

247 Private Security
American Global Security
Baccarat Private Security
Citiguard

GoodGuard Security

The finalists are listed alphabetically. Their inclusion in the interview process does not constitute an
award, guarantee of award, or determination that any finalist will receive a contract.

Interview Process
The District will communicate individual interview dates, times, locations, and participation instructions
directly to each finalist.

Each finalist will receive the same general interview instructions, core questions, time allocation, and
scoring criteria. The District may request additional information or clarification regarding staffing,
supervision, school security experience, emergency response, training and compliance systems, relief
coverage, pricing assumptions, contract exceptions, operational readiness, and other matters relevant to
the services described in the RFP.

Consistent with Section 5 of the RFP, the District may assign up to one hundred additional points based
on interview performance, responsiveness to District questions, operational fit, and overall confidence in
the proposer.

Finalists may not submit unsolicited revisions to their proposals. Any supplemental information or

clarification must be requested or authorized by the District and submitted in the manner and within the
timeframe specified by the District.
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Final Evaluation and Recommendation
Following the interviews, the District will complete reference verification, responsibility review,
clarification of proposal terms and pricing, and final cumulative scoring.

The District will then identify the proposer determined to provide the best overall value and will present
the selection decision and proposed contract to the Board of Education on August 4, 2026, for final
ratification and approval.

No proposer has any right to an award or contract unless and until the Board of Education approves the
award, an agreement is fully executed by authorized representatives of both parties, all pre-service
requirements are satisfied, and the District issues a written Notice to Proceed.

Proposal Validity

All proposals shall remain valid in accordance with the proposal-validity requirements stated in the RFP.
No proposer is required to amend or resubmit its proposal solely as a result of the revised timeline
established by this Addendum.

Finalists must confirm their availability and participation in the interview process within the timeframe
provided in the District’s finalist notification.

Continuing Effect of RFP

Except as expressly modified by this Addendum No. 2, all provisions, requirements, evaluation criteria,
terms, conditions, and reservations of rights contained in Security Services RFP No. 01.09-904-2026-008
and prior addenda remain unchanged and in full force and effect.

Questions regarding this Addendum must be directed in writing to:
Las Virgenes Unified School District

Attn: Claire Borsheim, Business Services

4111 Las Virgenes Road

Calabasas, CA 91302

Email: cborsheim @lvusd.org

Phone: 818-880-4000
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