CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 - (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

SPECIAL MEETING AGENDA
MAY 7, 2026

SPECIAL MEETING CLOSED SESSION 5:00 P.M.
SPECIAL MEETING - OPEN SESSION 6:00 P.M.

Dr. Lowell J. Billings Board Room, Education Service and Support Center
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES
President Ugarte called the meeting to order at 5:03 p.u.
A. Roll Call

Members Present:

Ms. Lucy Ugarte, President

Mr. Francisco Tamayo, Vice President
Ms. Jessica Castillo Tolston, Clerk

Members Absent:
Delia Dominguez Cervantes
Keren Ramires Dominguez

Others Present:

Dr. Eduardo Reyes, Superintendent

Ms. Sharon Casey, Asst, Supt. Student Services

Ms. Jessica Morales, Asst. Supt. of Leadership and Learning

Dr. Angela Rosendale, Interim Asst. Supt. Human Resources

Mr. Mark Pong, Asst. Supt. of Business Services and Support

Ms. Maria Montgomery, Executive Director, Instructional Services and Support

Ms. Lalaine Perez, Executive Director, Language Development/State & Federal
Program

Ms. Araceli Guzman, Supt. and Board of Education Administrative Manager
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2. APPROVE AGENDA

A. Approval of Agenda
Motion: CASTILLO TOLSTON, Second: TAMAYO,
Vote: AYES: CASTILLO TOLSTON, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ

3. ORAL COMMUNICATIONS ON CLOSED SESSION ITEMS
A. Guidelines for Public Comments on Closed Session ltems

**Oral Communications on Posted Items*** The Oral Communications portion
of this special meeting provides the public with an opportunity to address the
Board on items included in this special meeting agenda only. Persons wishing
to be heard may attend in person and should complete a “Request to Be Heard”
card and submit it to the Recording Secretary before the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak in a
respectful and professional manner. The Board shall limit the total time for public
input on each topic to 20 minutes. With Board consent, the President may increase
or decrease the time allowed for public comments depending on the number of
persons wishing to be heard. No Board action can be taken. The Board of
Trustees cannot legally take action or respond to matters not posted on the public
agenda due to government code but will refer the matter to the Superintendent for
review and report.

There were no public speakers.

4. ADJOURN TO CLOSED SESSION

A. Closed Session Information

President Ugarte adjourned to closed session at 5:05 pum. in accordance with the
following:

B. Government Code  Sections 3549.1(d) and 54957.6: Collective
Bargaining/Employee Negotiations; Agency Negotiator: Adams Silva & McNally
LLP; Employee Organizations: Chula Vista Classified Employees Organization
(CVCEO); Chula Vista Educators (CVE); Nonrepresented Employees:
Administrators Association Chula Vista (AACV)

C. Government Code Section 54957(b)(1): Public Employee
Discipline/Dismissal/Release

D. Government Code Section 54957: Public Employee Appointment/Employment
Title: Principal Il (3)

E. Government Code Section 54956.9(d)(1): Conference with Legal Counsel —
Existing Litigation in Office of Administrative Hearings Case No. 2026010854
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5. RECONVENE TO OPEN SESSION
A. Call to Order/Roll Call

President Ugarte reconvened to open session at 6:03 P.M. She reported that Board
Member Ramirez Dominguez arrived to closed session at 4:45 p.\m.

Members Present:

Ms. Lucy Ugarte, President

Mr. Francisco Tamayo, Vice President
Ms. Jessica Castillo Tolston, Clerk
Keren Ramirez Dominguez

Members Absent:
Delia Dominguez Cervantes

B. Report Out from Closed Session
Clerk Tolston reported that in closed session:

Government Code Section 54957(b)(1): Public Employee Discipline/Dismissal/
Release.

Approved resignation agreement concerning employee number: 2010226620
Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES

Government Code Section 94956.9(d)(1): Conference with Legal Counsel —
Existing Litigation in Office of Administrative Hearings Case No. 2026010854
Motion: TAMAYO, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES

Government Code Section 54957: Public Employee Appointment/Employment
Title: Principal Il (3)

Approved Maritza Maldonado as Salt Creek Elementary Principal
Motion: TAMAYO, Second: CASTILLO TOLSTON,

Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES

Government Code Section 54957: Public Employee Appointment/Employment
Title: Principal Il (3)

Approved Denise Fimbrez as EastLake Elementary Principal
Motion: RAMIREZ DOMINGUEZ, Second: CASTILLO TOLSTON,

Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES
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Government Code Section 54957: Public Employee Appointment/Employment
Title: Principal Il (3)

Approved Jillian Musa as Saburo Muraoka Elementary Principal
Motion: CASTILLO TOLSTON, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES

C Pledge of Allegiance

President Ugarte called on Clerk Castillo Tolston to lead the Pledge of Allegiance.

6. APPROVE AGENDA
A. Approval of Agenda

President Ugarte entertained a motion to approve the agenda.
Motion: TAMAYO, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote : ABSENT: DOMINGUEZ CERVANTES

7. ORAL COMMUNICATIONS
A. Oral Communications Guidelines-Special Board Meeting Items

**Oral Communications on Posted Items*** The Oral Communications portion
of this special meeting provides the public with an opportunity to address the
Board on items included in this special meeting agenda only. Persons wishing
to be heard may attend in person and should complete a “Request to Be Heard”
card and submit it to the Recording Secretary before the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak in a
respectful and professional manner. The Board shall limit the total time for public
input on each topic to 20 minutes. With Board consent, the President may increase
or decrease the time allowed for public comments depending on the number of
persons wishing to be heard. No Board action can be taken. The Board of
Trustees cannot legally take action or respond to matters not posted on the public
agenda due to government code but will refer the matter to the Superintendent for
review and report.

There were no public speakers.

8. CONSENT CALENDAR

A. The following items listed under Consent Calendar are considered by the Board in
one action. There will be no discussion on these items prior to the time the Board
votes on the motion unless members of the Board, staff, or public request specific
items to be discussed and/or removed from the Consent Calendar.

The staff pulled Items 8.C. The public pulled Items 8.B. Subsection B, 8.C., 8.D,,
and 8.1. were pulled by Board Member Ramirez Dominguez; and 8.G. and 8.1. by
Vice President Tamayo.
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Motion: CASTILLO TOLSTON, Second: TAMA YO,

Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES

B. Approve and/or Ratify Human Resources ltems A Through C (2025-26.086)
There was one public speaker:

* Rosi Martinez praised the district for the two job descriptions presented on this
item.

Board Members asked questions and provided comments.
Motion: TAMAYO, Second: CASTILLO TOLSTON,

Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE
Vote: ABSENT: DOMINGUEZ CERVANTES

C. Approve Service of Final Layoff Notices to Certain Certificated Employees

Dr. Reyes noted the following corrections to the item:
¢ Revised the anticipated number of layoffs from 26 FTEs to 23 FTEs.

» Revised the number of certificated staff members who did not request a hearing
from 24 FTEs to 21 FTEs.

» Removed the following names from Exhibit A:
o Mabel Garay
o Veronica Cortez
o Erica Magana

Board Members asked questions and provided comments.

Vice President Tamayo motioned to approve the item with the removal of Exhibit B.
Motion: TAMAYO, Second: CASTILLO TOLSTON,

Vote: AYES: CASTILLO TOLSTON, TAMA YO, UGARTE
Vote : NO . RAMIREZ DOMINGUEZ,
Vote: ABSENT: DOMINGUEZ CERVANTES

D. Approve Services of Final Layoff Notices to Certain Classified Employees
(2025-26.085)
There was one public speaker:
e Claudia Perezchica addressed concerns regarding classified staff layoffs.

Board Members asked questions and provided comments.

Vice President Tamayo motioned to approve the item but restoring the hours for

12 individuals not properly notified of the position change of reduction in hours.
Motion: TAMAYO, Second: CASTILLO TOLSTON,

Vote: AYES: CASTILLO TOLSTON, TAMA YO, UGARTE,
Vote : NO : RAMIREZ DOMINGUEZ,
Vote: ABSENT: DOMINGUEZ CERVANTES
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E. Ratify Resolution Authorizing the Utilization of the Los Angeles Unified School
District Invitation for Bid No. 2000002947, for Audio/Video Conferencing Devices,
Projectors, Interactive Displays, Document Cameras, and Accessories for the
Period of March 1, 2026, Through October 31, 2026 (2025-26.087)

F. Adopt Resolution Authorizing the Utilization of Sourcewell Contract No. 030223-
WCH for the Procurement of Scoreboards, Digital Displays, and Video Boards with
Related Services for the Period of May 8, 2026, Through May 25, 2027
(2025-26.088)

G. Adopt Resolution Authorizing the Utilization of the Arvin Union School District
Piggyback Bid No. 2023-24-012, for School Furnishings, Office Furniture, and
Accessories for the Period of May 8, 2026, Through October 16, 2026
(2025-26.088)

Board Members asked questions and provided comments.
Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES

H. Adopt Resolution Authorizing Utilization of Sourcewell Contract No. 112124-XOX for the
Procurement of Xerox Copiers, Multifunction Devices, and Related Services for the Period
May 8, 2026, Through January 10, 2029

| Approve and/or Ratify Inservice/Travel Requests (2025-26.091)

Board Members asked questions and provided comments.
Motion: RAMIREZ DOMINGUEZ, Second: TAMA YO,
Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES

9. PUBLIC HEARINGS

A. The Public Hearings section provides the public with an opportunity to address the
Board on specific items. Persons wishing to address the Board on any public
hearing items must complete a ‘Request to Be Heard” card and submit it to the
Recording Secretary before the start of the meeting. Speakers are requested to
limit their remarks to three minutes and speak in a respectful and professional
manner. The Board shall limit the total time for input on each public hearing item
to 20 minutes. With Board consent, the President may increase or decrease the
time allowed for public comments on each public hearing item depending on the
topic and the number of persons wishing to be heard.

B. Adopt Initial Collective Negotiations Proposal from the Chula Vista Elementary
School District to the Chula Vista Educators (CVE)

Dr. Angela Rosendale explained that the item included the articles being proposed
for sunshine.
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President Ugarte opened the public hearing.

There was one public speaker:

* Rosi Martinez addressed concerns about the funds spent on curriculum
superseding funding for teacher salaries.

President Ugarte closed the public hearing.

Board Members asked questions and provided comments.
Motion: TAMAYO, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES

C. Adopt Initial Collective Negotiations Proposal from the Chula Vista Elementary
School District to the Chula Vista Classified Organization (CVCEO)

Dr. Angela Rosendale explained that the item was the initial proposal for CVCEO.
President Ugarte opened the public hearing.

There were no speakers.

President Ugarte closed the public hearing.

Motion: CASTILLO TOLSTON, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES
10.ADJOURNMENT
A. Adjourn the Meeting

President Ugarte adjourned the meeting at 7:01 P.M.
Motion: CASTILLO TOLSTON, Second: UGARTE,
Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUEZ, TAMAYO, UGARTE,
Vote: ABSENT: DOMINGUEZ CERVANTES

Eduardo Reyes, Ed.l@e’tary

Jessica Casﬂlo Tolston, Clerk

A
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