SARASOTA MILITARY ACADEMY
BOARD OF DIRECTORS
Tuesday June 23, 2026

Call to Order
Pledge of Aliegiance

Approval of the Minutes -Tab 1
o May 19, 2026

Head of School Report - SMA Prep Tab 2
Head of School/CEO Report - SMA High Tab 3
SAI Report - Tab 4

Treasurer’s Report - Tab 5
o Approval of Budget for 2026-2027 SY

Committee Report - Tab 6
o Nominating Committee
o Facilities Committee
o PTCC

Chairperson’s Report
o Campus Consolidation Discussion
o Campus Consolidation Budgets

Old Business
New Business
o Annual Election of Directors
= Chair, Vice Chair, Treasurer, Secretary
o Annual Conflict of Interest Policy

Public Comment
o Visitor

Meeting Adjournment



SARASOTA MILITARY ACADEMY
BOARD OF DIRECTORS MEETING MINUTES
19 MAY 2026

Board of Director Members’ Attendance

Present:

Dr. Thomas J. McElheny, Former Capt, USMC, Chair
Erica Gregory, Lt Col, USAF (Ret), Vice Chair
Pete Skokos, Treasurer (virtual)

David Black

Jerry Neff, BG, USA (Ret)

Charles Shugg, Brig Gen, USAF (Ret)

Ron Skipper, Former Capt, USAF

Richard Swoope, COL, USA (Ret) (virtual)
Michael Tollerton, Former CPT, USA

W. Scott Wallace, GEN, USA (Ret)

Absent: Ben Knisely, COL, USA (Ret), Secretary; SMA-LTC Caitlin West, Assistant Head of High
School; SMA-LTC Abby Williams, Assistant Head of High School; SMA-CPT Mick Fallis, HS Athletic
Director; SMA-CPT Jared Lauther, MS Athletic Director

SMA Administrative Staff in Attendance:

SMA-COL Christina Bowman, CEO/Head of High School

Dr. Cheryl Korwin, Head of Middle School

SMA-LTC Bryan Burns, Assistant Head of Middle School (virtual)
MAJ (Ret) Russ Osterfeld, SAI

SMA-MAJ Savannah Kalka, Director of Finance

Guests in Attendance: SMA-MAJ Marsha Reinig-Umana, MS Faculty Representative; CSM Jack
Phinney, JROTC Instructor; CW4 Wes Rinehart, JROTC Instructor; REGT CDR Joey Miguel; Cadet
Samuel Bonser; Corinne Arriaga, Sarasota County Transportation; Alvimarie Corales, Sarasota
County Transportation; SMA-CPT Esther Jaffee, HS Faculty Representative (virtual); SMA-CPT
Kathy Simon (virtual); Herb Jones, Chair Emeritus (virtual); Jenny Glassmoyer, Avodah CPA (virtual),
Jessica Albert (virtual); Nikki Orth (virtual)

Location: SMA High School

The chair called the meeting to order at 2:31 pm.



Chair Thomas McElheny started the Pledge of Allegiance.

Motion to Approve the 28 April 2026 Minutes:
Mr. Ron Skipper moved to approve the 28 April 2026 minutes; Mr. David Black seconded the motion

and the board unanimously approved.

SMA-COL Christina Bowman introduced the new cadet Regimental Commander, Joey Miguel, to the
board and REGT CDR Miguel shared his goals for next year with his staff and culture. MAJ Russ
Osterfeld shared that REGT CDR Miguel is part of his Service Academy Cohort.

SMA-COL Bowman introduced the Sarasota County Transportation, Ms. Corinne Arriaga and Ms.
Alvimarie Corales, to explain the plans for the buildout of 10" Street and N. Orange Avenue
roundabout, how it impacts our campus, and the proposed schedule of implementation. Ms. Arriaga
discussed the city’s need of a .0148 acre, or 600 total square feet, for an easement for this project
and requested a decision before the end of year. Mr. Black requested a new plan scaled to the exact
easement needed. Chair McElheny stated this addition will add value to the property with the bicycle
paths, wider sidewalks, and paths to the bayfront.

Head of Middle School: Dr. Cheryl Korwin provided a read-ahead report. She complimented her
staff on the ELA and Science scores as the highest since COVID, with 8" graders resuiting in a
double-digit increase, and that increasing overall math scores is still a work in progress. Dr. Korwin
shared upcoming 8" grade promotion ceremony on Friday, May, 22.

MS Faculty Representative: SMA-MAJ Marsha Reinig-Umana provided a read-ahead report. She
mentioned the staff deeply value the board’s commitment and stated the request of faculty is to have
some board meetings at the prep.

MS Athletics Report: SMA-CPT Jared Lauther provided a read-ahead report.

CEO/Head of High School Report: SMA-COL Bowman provided a read-ahead report. She
discussed the need for approvals of the new cleaning service contract, the new transportation contract
with SSAS, and the 2026-27 Mental Health School Allocation Plan.

Mr. Skipper moved to approve the new 2026-27 Cleaning Service Contract for each campus;
BG Jerry Neff seconded the motion and the board unanimously approved.

SMA-COL Bowman thanked Mr. Pete Skokos, who was instrumental in completing the transportation
contract with SSAS and stated SSAS has already approved and the need for the board’s approval.

Mr. Black moved to approve the new 2026-27 Transportation Contract with SSAS subject to
SMA-COL Bowman decision to amend the termination language; Ms. Michael Tollerton
seconded the motion and the board unanimously approved.



Mr. Black moved to approve the 2026-27 Mental Health School Allocation Plan; Brig Gen
Charles Shugg seconded the motion and the board unanimously approved.

SMA-COL Bowman mentioned junior cadet, Mason Thien, received the Anne Frank Humanitarian
Award and the upcoming details on the Memorial Day parade.

HS Faculty Representative: SMA-CPT Esther Jaffee provided a read-ahead report.

HS Athletics Report: Coach Mick Fallis provided a read-ahead report.

Cadet Report: N/A

SAl Report: MAJ Osterfeld provided a read-ahead report. He mentioned a successful first-time at the
National Drill Competition with the color guard, commanded by REGT CDR Miguel, achieving the
highest SMA award of 7' place out of 115 schools. MAJ Osterfeld stated another successful and very
well attended Service Academy Fair hosted by both Senator Scott and Congressman Steube and the
JROTC/Senior Night. He mentioned a record 41 cadets attending this year’s JCLC camp in June.

Treasurer’s Report: SMA-MAJ Savannah Kalka provided a read-ahead report. She discussed
balance sheets for both campuses and stated a current healthy fiscal position. Chair McElheny
recommended the board approve a 2% non-recurring bonus to faculty and staff that are returning
next school year.

Mr. Skipper moved to approve a one-time 2% bonus to all faculty and staff returning next
school year; Ms. Tollerton seconded the motion and the board unanimously approved.

SMA-MAJ Kalka discussed working on the consolidation merger budge for various FTE numbers with
Ms. Jenny Glassmoyer of Avodah, CPA and that she will be able to present numbers at the next
board meeting.

Mr. Black discussed meeting with three local firms for information on the potential sale of the high
school campus and will present once we resume in August. Brig Gen Shugg discussed the
possibilities of a new athletic field and a company who designs fields will be presenting at the next
board meeting.

Vice Chair Erica Gregory inquired as to the next step once the board votes on campus option, to
which Chair McElheny replied that the structure committee will work with the administration.

Nominating Committee Report: N/A

Facilities Committee Report: N/A




Chair Report: N/A

PTCC Report: N/A

Alumni Recognition: N/A

Old Business: BG Neff discussed the need to continue the commandant search and that he has a
few interested candidates. Chair McElheny agreed and recommended for GEN Wallace to form a
group to continue the search.

New Business: N/A

Public Comments: CSM Jack Phinney inquired as to the new design impeding on the Raiders
course already in place, to which Chair McElheny replied that the athletic field dimensions will be
presented at the next board meeting.

Board Comments: N/A

The next board meeting will be on 23 June 2026 at 2:30pm at the High School campus.

The chair adjourned the meeting at 3:54pm.

Dr. Thomas McElheny, Chair Date

COL Ben Knisely, Secretary Date



High School Head of School
CEO Report
June 23, 2026

Mission:

Within a culture where every cadet is valued, Sarasota Military Academy is
committed to: Preparing students for College, Careers, & Citizenship; Developing
tomorrow’s Leaders: and Cultivating Character based on the steadfast values of
Honor, Integrity, and Respect.

2025-2026 Approvals:

e 2026-2027 Comprehensive Evidence Based Reading Plan
e 2026-2027 Board Meeting Schedule

Strategic Plan Goals:

e Resources:
o Open Enroliment
» Spreadsheet provided
e Weekly meetings with Campus Consolidation Budgeting Team

e College, Careers, and Citizenship
o 2026 Graduation Rate 99%
o 127 Graduates

e Character and Leadership Development
o JROTC Cadet Leadership Challenge (JCLC)
o Gabby Fabyanic was selected as the 2026 JCLC Distinguished Honor
Graduate

Facilities:

Transportation:
e Fully executed contract with SSAS.

Communication/Community Outreach:
e Next Meeting: TBD
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assessments and
collaborative PLC's on a
monthly basis. All students
are monitored quarterly by
ELA and ILA teachers in
conjunction with
administration to assess for
further Tier Il and Tier Ill
interventions.

Students in all grades use
StudySync to assist with
weekly progress monitoring
and instruction. These are
monitored and reviewed
with administration once a
quarter and after PM1 and
PM2.

Actions for continuous support and
improvement

Summative and formative
assessments are used throughout
the year to provide for
differentiated instruction and to
demonstrate reading gains as
based on PM1, PM2 and PM3.

Each content area teacher uses
explicit instruction with regards to
content area vocabulary daily.
Additionally, each teacher uses
informational content area
reading passages and skills to
familiarize and increase pertinent
vocabulary needed for success.

ELL students who need additional
support are enrolled in an ESOL
language arts class with a certified
ESOL teacher.

Summer Support is given to
incoming ESE students to provide
support in the areas of reading
comprehension, writing,
vocabulary and school familiarity.







familiarize and increase pertinent
vocabulary needed for success.

ELL students who need additional
support are enrolled in an ESOL
language arts class with a certified
ESOL teacher.

ELL students who need additional
support are given extra support
through push-in services on a
weekly basis.

2. Describe what has been revised to improve literacy outcomes for students in the district’s CERP based
upon the District CERP Reflection Tool and a root-cause analysis of student performance data.
The school provides a daily 50-minute block (grades 6-8) and 80 —minute block (grades 9-12) of literacy
instruction for all students who scored a Level 1 on the F.A.S.T. PM3 assessment. We will be using Reading
Plus, an intervention program, to offer additional support and instruction to students who need support
beyond the regular classroom.

3. Describe the process used by principals to monitor implementation of the reading plan, including the
frequency of reading walkthroughs conducted by administrators.
The principal and assistant principals attend all department meetings, assist with curriculum planning, and
conduct frequent walkthroughs of all classrooms to ensure literacy strategies are implemented across all
content areas. Progress monitoring data will also be reviewed and presented to staff quarterly.

Administration, will attend Professional Learning Communities and conduct regular walk through
observations to provide support with proven literacy strategies. These strategies, which include content-
specific vocabulary and comprehension techniques, will be implemented across all content areas.

Tier It interventions need to be increased within the classroom to provide small group intentional and
explicit instruction for students who are not progressing in the regular classroom. This will be done through
the use of explicit differentiated vocabulary and comprehension instruction.

4. In addition, describe how principals monitor collection and utilization of assessment data, including
progress monitoring data, to inform instruction and support needs of students.
The principal and assistant principal will collect data for all Level One students, LY students and ESE students
with a reading goal quarterly. All students will be monitored through StudySync and Reading Plus as well as
PM1 and PM2.

C. Literacy Coaches
The Just Read, Florida! literacy coach model! delineates the roles and responsibilities of literacy coaches.

1. s the district using the Just Read, Florida! literacy coach model as defined ir



KYes CINo

2. If no, please describe the evidence-based coach model the district is using.

Yes.

3. How is the district’s literacy coach model communicated to principals?

The Principal meets regularly with the Literacy Coaches to review data and discuss instructional strategies.

4. How does the district support literacy coaches throughout the school year?

Our school provides our literacy coaches with stipends that support the additional time spent monitoring
data, providing professional development to staff in every content area as well as ensuring our students our
improving.

5. How is the district supporting coaches with prioritizing high-impact activities, such as conducting data
analysis with teachers to establish goals and create action plans, coaching and providing professional
learning based on need?

Our school ensures a literacy chat is provided at every faculty meeting. Literacy coaches also provide a
review of progress monitoring on a regular basis at a faculty meeting and professional development days.

6. How does the district monitor implementation of the literacy coach model?

The Principal meets regularly with the Literacy Coaches to review and discuss the instructional strategies,
review data and ensure all progress monitoring is complete.

7. How does the district measure the effectiveness of literacy coaches?

The Principal reviews progress monitoring (PM1, PM2 and PM3) as well as individual ELA instructors’
student achievement and progress. The Principal also reviews Reading Plus data on a quarterly basis.

A. Florida's Formula for Reading Success

K-12 reading instruction will align with Florida's Formula for Reading Success, 6 + 4 + T1 +T2 + T3, which
includes:
» Six components of reading: oral language, phonological awareness, phonics, fluency, vocabulary and
comprehension.
» Four types of classroom assessments: screening, progress monitoring, diagnostic and summative
assessment.
o Three tiers of instruction that are standards-aligned; include accommodations for students with a
disability, students with an Individual Educational Plan (IEP) and students who are English language



learners: and incorporate the principles of Universal Design for Learning as defined ir

O

Core Instruction {Tier 1): provides print-rich explicit and systematic, scaffolded, differentiated
instruction and corrective feedback; builds background and content knowledge; incorporates
writing in response to reading.

Supplemental Instruction/Interventions (Tier 2): provides explicit, systematic, small group
teacher-led instruction matched to student need, targeting gaps in learning to reduce barriers
to students’ ability to meet Tier 1 expectations; provides multiple opportunities to practice the
targeted still(s) and receive corrective feedback; occurs in addition to core instruction.
Intensive, Individualized Instruction/Interventions (Tier 3): provides explicit, systematic
individualized instruction based on student need, one-on-one or very small group instruction
with more guided practice, immediate corrective feedback and frequent progress monitoring;
occurs in addition to core instruction and Tier 2 interventions. Tier 3 interventions must be
provided to students identified as having a substantial deficiency in reading. All intensive
reading interventions must be delivered by instructional personnel who are certified or
endorsed in reading or possess a literacy micro-credential as provided ir

1. How does the district’s strategic plan align with Florida’s Formula for Reading Success for all students,

including students with disabilities and students who are English language learners?

English Language Learners who continue to experience difficulties with the English language are instructed
in a daily ESOL Language Arts class in addition to their regular ELA class. Furthermore, students who score a
Level One on the PM3 are placed in a daily ILA class with a reading endorsed teacher. ESE students are
supported weekly by using a push in ESE endorsed educators in ELA core classes. ESE students who score a
Level 1 are also placed in ILA. Evidence based reading strategies are incorporated daily. Progress
monitoring is completed through PLC’s which include ELA teachers in addition to administration, ESE
endorsed and ESOL endorsed educators.

Reading instruction is aligned to the school improvement plan’s measurable goals and
implementation to ensure that all subgroups are learning and growing.

Evidence-based reading strategies are employed daily.

Progress monitoring is completed quarterly, using all district reports and standards, and is then
communicated to parents and families.

All intensive services are provided by ELA certified and Reading Endorsed educators.
Supplemental reading materials comply with legislation and the county plan.

2. Describe your public school PreK (VPK, Exceptional Student Education (ESE) and other PreK) program’s

plan for assessment, standards, instruction and support to meet the needs of all learners.

N/A

2a. Describe the instructional materials your public school PreK (VPK, ESE and other PreK) program

utilizes.

3. Describe the interventions provided to public school VPK students identified as having a substantial

deficiency in early literacy skills as defined ir










2a.

must be developed within forty-five (45) days after the results of the coordinated screening and progress
monitoring system become available, and parents must be consulted in the development of the plan.

Students with qualifying disabilities covered by an IEP or a 504 Plan are exempt from the requirement to
have a progress monitoring plan, if the IEP or 504 Plan addresses the student’s reading deficiency.
Nothing ir should be construed to require or prohibit an IEP or 504 Plan or the
contents ot the CERP.

A K-3 student is identified as having a substantial deficiency in reading if:

¢ The student is identified as in need of Tier 3 interventions;

e Astudentin grades K-3 demonstrates through progress monitoring, formative assessments or
teacher observation data, minimum skill levels for reading competency in one or more of the six (6)
components of reading; and

o For kindergarten, the student scores below the tenth (10™") percentile or is unable to
complete the practice items on the designated grade-level assessment at the beginning,
middle or end of the vear on the coordinated screening and progress monitoring system
pursuant t¢

o For grades 1 and 2, the student scores below the tenth (10") percentile or is unable to
complete the practice items on the designated grade-level assessment for the specified
testing window of the coordinated screening and progress monitoring system pursuant to

or

o Forgrade 3, the student scores below the twentieth (20™) percentile at the beginning or
middle of the vear on the coordinated screening and progress monitoring system pursuant
tc

e Astudentin grade 3 scores Level 1 on the end-of-year statewide, standardized ELA assessment
pursuant tc

Tier 3 interventions must be provided to students identified as having a substantial reading deficiency.

Describe the district’s process (e.g., Multi-Tiered System of Supports (MTSS)) for identifying grades K-3
students in need of Tier 2/Tier 3 interventions.

2b.

Describe the district’s process (e.g., MTSS) for identifying grades 4-5 students in need of Tier 2/Tier 3
interventions.

3a.

Students with Characteristics of Dyslexia
Students who have characteristics of dyslexia must be covered by one of the plans described in
and parents must be consulted in the development of the plan.

If not included within the Decision Tree, describe the district’s process (i.e., actionable steps) for
identifying grades K-3 students with characteristics of dyslexia. Tier 3 interventions must be provided
to students identified as having characteristics of dyslexia.
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Harcourt (HMH) Collections

units built around engaging literary and
informational texts. it emphasizes close reading,
critical thinking, and evidence-based writing,
with built-in supports for diverse learners and
English language development.

StudySync Tier 2

tier 2
Houghton Mifflin
Harcourt (HMH) Collections

StudySync is a comprehensive, research- based
English Language Arts (ELA) program designed
for middle and high school students. It offers a
rigorous, standards-aligned curriculum that
blends print and digital resources to support
reading, writing, speaking, listening, and
language development. StudySync features
diverse, high-interest texts, engaging
multimedia content, and scaffolded instruction
that meets the needs of all learners. Its flexible
design allows for whole-group, small-group, and
independent learning, making it a versatile tool
for differentiated instruction and academic

armuarth

HIVIH Collections Is a standards-aligned ELA
program for grades 6—8 that features thematic
units built around engaging literary and
informational texts. It emphasizes close reading,
critical thinking, and evidence-based writing,
with built-in supports for diverse learners and
English language development.

Tier2
StudySync

StudySync is a comprehensive, research- based
English Language Arts (ELA) program designed
for middle and high school students. it offers a
rigorous, standards-aligned curriculum that
blends print and digital resources to support
reading, writing, speaking, listening, and
language development. StudySync features
diverse, high-interest texts, engaging
multimedia content, and scaffolded instruction
that meets the needs of all learners. Its flexible
design allows for whole-group, small-group, and
independent learning, making it a versatile tool
for differentiated

Performance criteria that prompt the addition of Tier 3 interventions for students not meeting

expectations/benchmarks during the school year:
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ler 3 Reading Plus is used at the Y-12 level. Itisa

Reading Plus is used at the scientifically backed reading program that
9-12 grade level in all provides intervention in the area of literacy
Intensive Reading courses. instruction. It is comprehensive and adaptive to

the individual student.

Commonlit Tier 3 Commonlit is the core curriculum used for
grades 9-12 ELA courses for progress
monitoring.

What processes and procedures are in place to identify and solve problems to improve effectiveness of
Tier 3 interventions?

Teachers attend the SWST meeting to discuss the intervention implementation and impact on the students.
Progress is monitored by the SWST team, administration and the teacher.

Administrators, SWST teams, grade level teams, support staff, and individual teachers will be responsible for
the fidelity and effectiveness of the interventions. Professional Learning is offered to teachers for
continuous support in the progress-solving process of Tier 1-Tier 3 instruction, ensuring that research-based
interventions are occurring and aligned with the benchmarks and instruction. Through utilizing the
Department and SWST meetings, the effectiveness of Tier 3 interventions will continue to be evaluated and
altered, depending on the data and student responses.
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District CERP Assurances: Initial next to each assurance (a.—i.). The [Local Educational Agency Chief
Executive Officer, or his/her authorized representative] assures the following:

Initials

Assurance

cB

a.

All reading instruction and professional learning is grounded in the science of reading; uses
instructional strategies that includes phonics instruction for decoding and encoding as the
primary strategy for word reading; and does not employ the three-cueing system model of
reading or visual memory as a basis for teaching word reading.

CcB

All students identified with a substantial deficiency in reading are covered bv an
individualized progress monitoring plan that meets the requirements o

to address their specific reading deficiency, unless they have an IEP or 504 plan that
addresses their reading deficiency, or both in accordance witl

CB

All intensive reading interventions provided in Summer Reading Camps to students in
grade 3 who score Level 1 on the statewide, standardized ELA assessment are delivered
by instructional personnel who are certified or endorsed in reading and rated highly
effective as determined by the teacher’s performance evaluation unde All
other intensive reading interventions are delivered by instructional personnel who are
certified or endorsed in reading, or by instructional personnel who possess the
elementary or secondary literacy micro-credential and who are supervised by an
individual certified or endorsed in reading.

CcB

Each school has a literacy leadership team consisting of a school administrator, literacy
coach, media specialist and a lead teacher, as applicable.

CcB

CcB

All literacv coaches in the district meet the minimum qualifications described ir

Literacy coaches are prohibited from performing administrative functions that will detract
from their role as a literacy coach and spend limited time administering or coordinating
assessments.

CcB

Literacy coaches are assigned to schools with the greatest need based on student
performance data in reading.

cB

Time is provided for teachers to meet weekly for professional learning, including lesson
study and professional learning communities.

CcB

The CERP will be shared with stakeholders, including school administrators, literacy
leadership teams, literacy coaches, classroom instructors, support staff and parents.

Local Educational Agency Chief Executive Officer or Authorized Representative (Printed Name):

Signature:

Date:
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Sarasota Military Academy

Date

August 25, 2026
September 22, 2026
October 13, 2026
November 17, 2026
December 15, 2026
January 19, 2027
February 23, 2027
March 23, 2027
April 27, 2027

May 18, 2027

June 22, 2027

SMA Board of Directors
2026-2027 Meeting Schedule

Time and Location

2:30 pm.
2:30 pm.
2:30 pm.
4:30 pm.
2:30 pm.
2:30 pm.
2:30 pm.
4:30 pm.
2:30 pm.
2:30 pm.
2:30 pm.

SMA High School Conference Room
SMA High School Conference Room
SMA High School Conference Room
SMA Prep Middle School Room 518
SMA High School Conference Room
SMA High School Conference Room
SMA High School Conference Room
SMA Prep Middle School Room 518
SMA High School Conference Room
SMA High School Conference Room

SMA High School Conference Room

Prep Middle School Campus * 3101 Bethel Lane * Sarasota, FL 34240 - 941-877-7737
High School Campus - 801 N. Orange Avenue * Sarasota, FL 34236 + 941-926-1700
www.SarasotaMilitaryAcademy.org



SARASOTA MILITARY ACADEMY
Senior Army Instructor
801 North Orange Avenue
Sarasota, Florida 34236

23 June 2026

MEMORANDUM FOR GOVERNING BOARD, SARASOTA MILITARY ACADEMY

THRU: Superintendent Sarasota Military Academy

SUBJECT: Significant Activities Report (SAR)

Sienifi A ctivities (JUN 2026);
*2-5 JUN 2026: SMA JROTC DEPT: JROTC Junior Cadet Leadership Camp (JCLC) Camp Miles (Punta Gorda, FL)
+ 8-30 JUN 2026: SMA JROTC DEPT: Summer Prep & Supply Reorganization (SMA H.S. Campus)

+ 18-19 JUN 2026: SMA JROTC DEPT: NASP World Archery Tournament (Daytona Beach, FL)

Sienifi ivities (JUL 2026):

= 16-31 JUL 2026: SMA Supply Reorganization: (SMA H.S. Campus)

+ 21-25 JUL 2026: 6th Brigade Training Workshop: (Orlando, FL)
SAl Summary and Outlook:

* Summary: The SMA JROTC Department finished off the 2025-2026 School Year on a high note after another successful
Junior Cadet Leadership Camp (JCLC) held annually at Camp Miles in Punta Gorda, FL. SMA brought 37 cadets who
participated in team activities and individual tasks/obstacles/challenges. Events included, canoeing, rappelling, High Ropes
Obstacle Course, Drown Proofing, Map Reading/Orienteering, Archery, Team Building Challenges, Leadership Reaction
Course, Athletic Competition, and team assigned Physical Gauntlet which incorporated a Rope Bridge, Canoeing, Swim Race,
10 Foot Wall Obstacle, and Running. Cadets were assessed and graded for their leadership ability by their assigned Platoon
Training Advising and Counseling Cadre (TACs). There were five (5) Assigned Platoons for the camp rotation and each
Platoon had roughly 45-48 Cadets assigned to them. One cadet was chosen from each Platoon to go before a board on the
final night of camp to compete for Distinguished Honor Graduate in which three out of the five cadets selected from a pool of
240 total cadets to compete were from Sarasota Military Academy. Cadet Gabriella "Gaby" Fabyanic performed superbly
throughout the camp and was selected as the 2026 JCLC Distinguished Honor Graduate.

Many of our other cadets were recognized at the graduation ceremony as well as SSG Fout who’s Platoon was awarded Honor
Platoon for the cycle having scored higher than the four others. The department is currently syncing our curriculum and class
structure to directly feed into the next highest JROTC LET Level as they progress through SMA. We are also conducting
annual inventory as we reorganize our supply operations and prepare for our upcoming JROTC Program for Accreditation
(JPA) Unit Inspection next February. We expect a solid start to the 2026-2027 School Year and are very confident in our
incoming Regimental Staff as well as our Battalion leadership.

RUSSELL R. OSTERFELD
MAJ (Retired), U.S. Army
JROTC, Senior Army Instructor






Preliminary Budget Estimate VERSTAR

SIS ORT BN SERS IS T

k)

Owner: Sarasota Military Academy Verstar Job #: 2026010
Project: Sarasota Military Academy - Fruitville Campus Revision Date: June 16, 2026

Estimated Cost for Rezoning

Civil Engineering S 20,000.00
Consultants and Fees S 52,000.00
Legal S 15,000.00
Surveyor S 15,000.00
Contingency S 20,000.00
Total S 122,000.00

Estimated Cost for Construction
Civil Engineering S 100,000.00
Vaulted Stormwater Management S 500,000.00
Offsite Fill Material S 400,000.00

Synthetic Turf Athletic Field S 900,000.00

Parking Lot, Landscaping, Fencing Misc. S 475,000.00 [
Building - Including A&E, Permit Fees, Site Prep. {27,000sf @ $325/sf) S 8,775,000.00 :!.'N"(Z,q‘ali/ i
Contingency S 500,000.00

Total S 11,650,000.00
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SARASOTA MILITARY ACADEMY POLICY REGARDING
CONFLICTS OF INTEREST

DEFINITION: A conflict of interest is defined as an interest that might affect, or might
reasonably appear to affect, the judgement or conduct of any director, officer, or staff
member in a manner that is adverse to the interests of SMA.

RESPONSIBILITIES: The Chairman of the Board of Directors has overall responsibility
regarding conflicts of interest involving board members. The Executive Director of Schools
has overall responsibility for managing SMA staff activities in this regard. The Director of
Finance has operational responsibility to supervise staff activities under these guidelines.

ACTIVITIES:

A conflict of interest may exist when the interests or potential interests of any
director, officer, or staff member, or that person’s close relative, or any individual or
group, or organization to which the persons associated with SMA has allegiance, may
be seen as competing with the interests of SMA, or may impair such person’s
independence or loyalty to SMA.

Directors, officers, and staff shall not use information received from participation in
SMA affairs, whether expressly denominated as confidential or not, for personal gain
or to the detriment of SMA.

Whenever any Director has a conflict of interest or a perceived conflict of interest
with SMA, he or she shall notify the Board Chair of such a conflict in writing.
Whenever any staff member (paid or volunteer) has a conflict of interest or
perceived conflict of interest with SMA, he or she shall notify the Executive Director
of Schools of such a conflict in writing.

When any conflict of interest is relevant to a matter that comes under consideration
or requires action by the Board, or a Board committee, the interested person shall
call it to the attention of the Board Chair, and shall not be present during Board or
committee discussion or decision on the matter. However, that person shall provide
the Board or applicable committee with any and ail relevant information on the
particular matter.

The minutes of the meeting of the Board or its committee shall reflect that the
conflict of interest was disclosed, that the interested person was not present during
the discussion or decision on the matter, and did not vote.

The policy and its application shall be reviewed annually for the information and
guidance of directors, officers, and staff members, each of whom has a continuing
responsibility to scrutinize their transactions and outside business interests and
relationships for potential conflicts of interest, and make such disclosure as described
in the policy.

All directors and officers will complete the enclosed statement each year.







