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Derry Township School 
District

2026-2027 Final Budget Summary



The Derry Township School District Board of Education 
and Administration have worked diligently since late 
2025 to develop the 2026-27 Final General Fund Budget. 
Throughout the budget process, careful consideration 
was given to maintaining Derry’s high-quality 
educational programs while remaining fiscally 
responsible stewards of taxpayer funds.



Key Revenue Highlights

• Total revenues increased by $1,641,837 compared to the final 2025-26 
budget.

• The budget includes a 0.7119 mill tax increase, generating approximately 
$1,499,906 in additional real estate tax revenue.

• The $1,300,000 one-time revenue from the closeout of the Granada 
Property account included in the 2025-26 budget is not available in 2026-
27.



Key Expenditure Highlights

• Building and department budgets remained conservative and comparable 
to 2025-26 levels, despite significant increases in the cost of goods and 
services.

• Debt service expenditures are increasing by $1,173,505 over the prior year.

• Salaries and benefits represent the largest budget increase due to 
contractual obligations and rising healthcare costs.



Budget Outlook

• The 2026-27 Final Budget contains a projected deficit of $711,325.

• The Board of Education and Administration will continue to monitor 
expenditures closely and seek cost-saving opportunities wherever practical 
and feasible throughout the year.

• The District remains committed to being a prudent and trusted steward of 
taxpayer funds.



Elementary School Project Financing

• A major component of the 2026-27 budget process was planning for the 
financing and bond issuances associated with the Elementary School 
Project.

• An updated presentation on this financing plan, including the back-end 2027 
financing strategy, will be provided by Lou Verdelli of Raymond James at 
the June 22, 2026 Finance Committee meeting.
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What has changed since the Finance 

Committee Meeting on 4/20/26? 

¢ The Proposed Final Budget was approved on 5/20/26. Since that 

meeting: 

“* Salaries were adjusted down by $14,425 (Act 93 Business Office 

adjustments) 

** The Middle School budget found savings of $20,000



2026-2027 

Final Budget — Key Points 

REVENUES 

Total 26-27 budgeted revenues represent an increase of $1,641,837 over 

the 25-26 Final Budget 

26-27 local revenues include a .7119 mill increase, which will generate an 

additional $1,499,906 in real estate revenue 

One-time revenue in 25-26 of 1.3M from closeout of Granada Property 

account is not part of the 26-27 budget 

EXPENDITURES 

Building budgets remained very conservative and comparable to 25-26 

despite significant increases in all areas of goods and services 

Debt service is increasing $1,173,505 over 25-26 

Salaries and benefits represent largest increase versus 25-26 due to 

contractual obligations and insurance increases



2026-27 FINAL BUDGET - 5.18.26 FINANCE COMMITTEE MEETING 

2026-27 FINAL 

2026-27 Preliminary 

Requested Budget - 

2026-27 Preliminary 

Requested Budget - 

2026-27 Preliminary 

Requested Budget - 2025-26 Final 

BUDGET - 5.18.26 4.20.26 3.23.26 2.23.26 Approved Budget 
REVENUES ; 7 | | - _ a 

LOCAL __ 59,075,050.00 | 59,075,050.00 _ 57,582,570.00 | 57,464,979.00 | 57,751,462.00 
STATE ; 18,286,385.00 | 18,286,385.00 18,315,972.00 | 17,748,394.00 17,210,612.00, 
FEDERAL 888,345.00 888,345.00 888,347.00 888,347.00 888,347.00 

7 OTHER REVENUES _ 2,600,000.00 2,600,000.00 2,560,000.00 2,560,000.00 _3,357,522.00 
80,849, 780.00 80,849,780.00 79,346,889.00 78,661,720.00 ___79,207,943.00 

EXPENDITURES - 
[ATHLETICS 575,000.00 575,000.00, | —_—575,000.00 575,000.00 569,635.00 

TRANSPORTATION 1,155,583.00 1,155,583.00 1,155,583.00 1,155,583.00 942,247.00 
SPECIAL EDUCATION 2,992,339.00 | 2,992,339.00 2,906,189.00| | _—_-2,906,189.00 2,606,916.86 
CURRICULUM . 260,830.00 260,830.00 274,432.00 274,432.00 456,048.35 
BUSINESS MANAGER/MISC/OTHER 1,248,877.00 1,248,877.00 788,616.00 788,616.00 1,198,683.78 
VOTECH TUITION 436,877.00 436,877.00 436,877.00 436,877.00 537,437.00 
SUPERINTENDENT 108,581.00 108,581.00 | 216,981.00 216,981.00 165,039.19 
HUMAN RESOURCES __ 44,500.00 44,500.00 _ __- : - 

i SAFE & SUPPORTIVE SCHOOLS 227,824.00 227,824.00 257,824.00 257,824.00 304,036.00 
CAOLA - 200,000.00 200,000.00 200,000.00 200,000.00 180,300.00 

: HIGH SCHOOL 619,781.00 619,781.00 604,000.00 604,000.00 594,198.00 
MIDDLE SCHOOL 288,563.00 308,660.00 __ 233,838.00 233,838.00 233,274.89 

- BUILDINGS & GROUNDS _ 088,475.00 | 3,088,475.00 3,088,475.00 3,088,475.00 2,871,194.33 
CYBER/CHARTER/APS TUITION 1,950,000.00 | 1,950,000.00 2,000,000.00 2,000,000.00 2,304,087.00 
ELEMENTARY 91,731.00 | 91,731.00 91,731.00 91,731.00 95,502.17 
EARLY CHILDHOOD 54,347.00 | 54,347.00, | 54,347.00 | | 54,347.00 54,803.00 
PRIMARY - ; 60,870.00 | 60,870.00 61,405.00 61,405.00 71,831.63 
INTERMEDIATE 80,106.00, | —_—80,106.00 80,106.00 80,106.00 80,455.00 
TECHNOLOGY ~ 2,018,443.00 2,018,443.00 2,018,443.00 2,018,443.00 2,015,580.80 
DEBT SERVICE (VOTECH) 286,116.00,  ——«286,116.00 286,116.00 286,116.00 _ 286,116.00. 
INTERFUND TRANSFERS - DEBT SERV _ 5,645,317.00 | *, 5,645,317.00 5,645,317.00 5,645,317.00 4,471,812.00 
INTERFUND TRANSFERS - DEBT SERV ; 750,000.00 

PERSONNEL BUDGET 60,126,945.00 60,141,273.00 60,546,807.00 60,994,750.00 | 58,575,080.00 

81,561,105.00 81,595,530.00 81,522,087.00 

PRELIMINARY EXCESS (DEFICIT) $ (711,325.00) 

| 
LI 

$ (745,750.00) $ 
in 

(2,175,198.00) $ 

81,970,080.00 | 79,364,278.00 

(3,308,310.00) $ (156,335.00) 

| 
bed Run Rate Based on Anticipated Bond Borrowing - Debt service increasing from $4,471,812 to $5,645,317 in 26-27 



PRELIMINARY REVENUES 

FINANCE COMMITTEE MEETING - 4.20.26 

2026-27 2026-27 2026-27 2025-26 2024-25 

Preliminary Budget - Preliminary Budget - Preliminary Budget - 

4.20.26 and 5.18.26 3.23.26 2.23.26 Final Budget Final Budget 

CURRENT REAL ESTATE TAXES 43,215,790.00 42,230,090.00 41,959,699.00 41,667,682.00 40,987,153.00 

INTERIM RE TAXES 400,000.00 300,000.00 300,000.00, 300,000.00 100,000.00 

PUBLIC UTILITY REALTY TAX 48,800.00 48,800.00 48,500.00 46,000.00 45,000.00 

PYMT IN LIEU OF CURR TAXS 1,194,830.00 1,194,000.00 1,194,000.00 1,100,000.00 1,100,000.00 

CURR ACT 511 OCC TAX-FLAT 1,740,000.00 1,700,000.00 1,700,000.00 1,740,000.00 2,350,000.00 

CURR ACT511-LOCAL SVC TAX 179,900.00 179,900.00 140,000.00 150,000.00 160,000.00 

CURR ACT511-EIT 6,700,000.00 6,700,000.00 6,700,000.00. 6,600,000.00 6,300,000.00 

CUR ACT511 REAL EST TR TX 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 1,100,000.00 

CURR ACT511-AMUSEMNT TAXS 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,650,000.00 

DELINQ REAL ESTATE TAXES 450,000.00 300,000.00 400,000.00, 600,000.00 600,000.00 

DELINQ ACT511 OCC TX-FLAT 550,000.00 450,000.00 700,000.00, 1,130,000.00 625,000.00 

INT INVEST/INT-BEAR CK AC 1,250,000.00 1,250,000.00 1,100,000.00 1,100,000.00 1,000,000.00 

ADMISSIONS 70,000.00 62,000.00 65,000.00: 65,000.00 100,000.00 

FEES (PARKING, SATs, ETC.) 124,700.00 105,000.00 95,000.00: 95,000.00 153,000.00 

FED IDEA REV FROM IU 320,360.00 320,360.00 320,360.00, 320,360.00 365,444.00 

IDEA SEC 619 FROM IU 2,420.00 2,420.00 2,420.00) 2,420.00 0.00 

ARP IDEA 0.00 0.00 0.00) 0.00 0.00 

OTHER IU REVENUE 0.00 0.00 0.00 0.00 0.00 

RENTALS 58,250.00 30,000.00 30,000.00: 60,000.00 65,000.00 

GRANTS 0.00 0.00 0.00) 0.00 0.00 

RECEIPT FROM OTH PA LEA'S 60,000.00 60,000.00 60,000.00 75,000.00 100,000.00 

SAT 0.00 0.00 0.00; 0.00 0.00 

MISC REVENUE 210,000.00 150,000.00 150,000.00 200,000.00 200,000.00 

REFUND PRIOR YR EXPEND 0.00 0.00 0.00 0.00 0.00 

TOTAL LOCAL 59,075,050.00 57,582,570.00 57,464,979.00 57,751,462.00 57,000,597.00 

2026-27 2026-27 2026-27 2025-26 2024-25 BUDGET 

BASIC ED FUNDING 6,123,016.00 6,123,016.00 6,155,395.00 6,047,778.00 5,673,664.00 

CHARTER SCHOOLS/CYBER 0.00 0.00 0.00 0.00 0.00 

SECT 1305/1306 0.00 0.00 0.00 0.00 0.00 

SPEC ED FUNDING-SCH AGE 1,669,916.00 1,669,916.00 1,700,915.00 1,651,372.00 1,635,130.00 

PUPIL TRANS SUBSIDY 563,410.00 563,410.00 563,410.00 547,000.00 450,000.00 

NONPUBLIC & CHART SUBSIDY 58,000.00 58,000.00 58,000.00 58,000.00 63,000.00 

RENTALS & SINKING FND PMT 85,580.00 85,580.00 85,580.00 85,580.00 84,051.00 

MEDICAL/DENTAL SERVICES 65,000.00 65,000.00 65,000.00 65,000.00 70,000.00 

SUPPL REIM OF BASIC ED 1,169,570.00 1,204,658.00 1,204,657.00 1,169,570.00 1,020,583.00 

SCHOOL MENTAL HEALTH SAFE 200,430.00 200,430.00 160,000.00 200,430.00 181,624.00 

READY TO LEARN BLOCK GR 0.00 0.00 0.00) 0.00 225,559.00 

READY TO LEARN-FOUNDATION 515,556.00 515,557.00 285,774.00 285,774.00 0.00 

READY TO LEARN-ADEQ SUPP 229,796.00 229,798.00 30,108.00) 30,108.00 0.00 

OTHER PA GRANT REVENUE 5,500.00 0.00 0.00 0.00 37,500.00 

STATE SS/MEDICARE TAXES 1,450,000.00. 1,450,000.00 1,450,000.00 1,300,000.00 1,263,263.00 

STATE RETIRE CONTRIBUTION 6,150,611.00 6,150,610.00 5,989,555.00 5,770,000.00 5,597,987.00 

TOTAL STATE 18,286,385.00 18,315,975.00 17,748,394.00 17,210,612.00 16,302,361.00 

2026-27 PRELIMINARY 2026-27 PRELIMINARY 2026-27 PRELIMINARY 2025-26 PRELIMINARY 2024-25 BUDGET 

TITLE |, PART A 448,573.00 448,573.00 448,573.00 448,573.00 448,573.00 

NCLB TITLE II 64,432.00 64,432.00 64,432.00. 64,432.00 64,432.00 

TITLE IV 39,742.00 39,742.00 39,742.00: 39,742.00 39,742.00 

CARES ACT-ESSER FUND III 0.00 0.00 0.00) 0.00 0.00 

ARP ESSER 7% LEARNIG LOSS 0.00 0.00 0.00, 0.00 0.00 

ARP ESSER HOMELESS 0.00 0.00 0.00) 0.00 0.00 

ACCESS 335,598.00 335,600.00 335,600.00) 335,600.00 304,300.00 

TOTAL FEDERAL 888,345.00 888,347.00 888,347.00 888,347.00 857,047.00 

2026-27 PRELIMINARY 2026-27 PRELIMINARY 2026-27 PRELIMINARY 2025-26 PRELIMINARY 2024-25 BUDGET 

PROCEEDS-EXTEND TERM FINA 0.00 0.00 0.00 0.00 0.00 

GRANADA PROPERTY TRANSFER 0.00 0.00 0.00 1,300,000.00 0.00 

PERMANENT FUND TRANSFERS 2,600,000.00 2,560,000.00 2,560,000.00 2,057,522.00 1,932,520.00 

SALE OF FIXED ASSET 0.00 0.00 0.00 0.00 100,000.00 

INSURANCE RECOVERIES 0.00 0.00 0.00 0.00 0.00 

TOTAL OTHER 2,600,000.00 2,560,000.00 2,560,000.00 3,357,522.00 2,032,520.00 

TOTAL REVENUES 80,849,780.00 79,346,892.00 78,661,720.00 79,207,943.00 76,192,525.00 



DERRY TOWNSHIP SCHOOL DISTRICT 

2026-2027 - PRELIMINARY SALARY AND BENEFITS BUDGET 

2026-2027 Est 2026-2027 Est 2026-2027 Est 2026-2027 Est 2025-2026 

Final Budget 5/18/26 | ° PLODUSECAINELBNAEER [8 Prelim Budget 3/23/26 |” Prelim Budget 2/23/26 |”° F retim Budge 
r 

8 Increase 4/20/26 Increase Increase reli budee Increase inal Budget 

Admin 111 4,138,665.00 | 3.75% 4,156,340.00 | 3.75% 3,987,750.00 | 3.75% 4,135,958.00 | 3.75% 3,810,584.00 

Act 93 Merit 121 107,620.00 107,620.00 107,620.00 107,620.00 103,731.00 

Professional 130 23,295,915.00 23,295,915.00 23,569,799.00 23,589,799.00 22,917,499.00 

Support 141 7,252,730.00 7,252,730.00 7,252,742.00 7,252,742.00 6,902,413.00 

Coaches 151 575,825.00 575,825.00 575,825.00 575,825.00 596,058.00 

LSC 161 619,050.00 619,050.00 619,050.00 619,050.00 624,411.00 

Employee Gross Pay 35,989,805.00 36,007,480.00 36,112,786.00 36,280,994.00 34,954,696.00 

Temp Wages 132 = = - - - 

Other Prof Temp 142 : - - - 7 

Tech Assst Temp 152 62,500.00 62,500.00 78,000.00 78,000.00 78,000.00 

Operative/Labor Temp 172 - - - - 5 

Instruct Asst Temp 192 - - - - - 

Operative/Labor 173 - = 48,000.00 48,000.00 48,000.00 

Instruct Asst Extra 193 48,000.00 48,000.00 48,000.00 48,000.00 48,000.00 

Sabbatical - Admin 114 : : - - 7 

Sabbatical - Professional 124 = a _ 5 — - ee - 

Other Hours 110,500.00 110,500.00 174,000.00 174,000.00 174,000.00 

[Total Object 100 Salaries 36,100,305.00 | | 36,117,980.00 | | 36,286,786.00 | | 36,454,994.00 | | 35,128,696.00 | 

[Total Object 200 Benefits 24,026,641.48 | | 24,023,293.00 | | 24,260,021.28 | | 24,539,755.76 | | 23,446,384.39 | 

|Total Sal/Ben 60,126,946.48 | | 60,141,273.00 | | 60,546,807.28 | | 60,994,749.76 | | 58,575,080.39 | 

DERRY TOWNSHIP SCHOOL DISTRICT 

BENEFITS BUDGET 

2026-2027 Est 2026-2027 Est 2026-2027 Est 2026-2027 Est 2025-2026 

Prelim Budget 3/23/26 f% Increase Prelim Budget 3/23/26 Increase Prelim Budget 3/23/26 % Increase Prelim Budget 2/23/26 [% Increase Final Budget 

FICA/Medicare 220 2,735,251.45 2,735,251.45 2,735,253.05 2,735,253.05 2,655,585.49 

PSERS 230 11,814,737.59 11,814,737.59 11,889,559.59 11,889,559.59 11,543,261.74 

Tuition Reimb 240 270,000.00 270,000.00 290,000.00 290,000.00 290,000.00 

Unemployment 250 

Workers Com' 260 338,196.15 334,847.67 331,532.35 328,249.85 324,999.85 

Medical 271 8,435,056.84 9% 8,435,056.84 9% 8,580,276.84 9% 8,863,293.82 8% 8,206,753.54 

Dental 272 311,639.40 2% 311,639.40 2% 311,639.40 2% 311,639.40 2% 305,528.82 

Life Ins 213 37,864.20 2% 37,864.20 2% 37,864.20 2% * 37,864.20 2% 37,121.76 

Disability 214 38,895.85 2% 38,895.85 2% 38,895.85 2% 38,895.85 2% 38,133.19 

403b Match 290 45,000.00 45,000.00 ; 45,000.00 _ 45,000.00 45,000.00 

[Total Object 200 Benefits 24,026,641.48 24,023,293.00 24,260,021.28 | 24,539,755.76 | 23,446,384.39 | 



BUSINESS MANAGER/MISC/OTHER BUDGET - 2026-27 BREAKDOWN 

10-1110-000-00-00-000 329 _ 750,000.00 Based on $750,000 pro-rated 94% reg ed; 6% special ed based on payroll 121 ratios 

10-2530-000-00-01-000 448 2,000.00 

10-2530-000-00-01-000 530 20,000.00 |2024-25 $0 budgeted; Neopost/postage 

2% Transfer tax; 5% Tax Claim; Dauphin County for R/E Taxes; Homestead/Farmstead application $1,000; Occ tax 

10-2330-000-00-00-000 330 137,987.00 |commission; 0.4% EIT Commission 
10-1110-000-00-00-000 610 100,000.00 Warehouse supplies _ oo _ 
10-2350-000-00-00-000 332 170,000.00 |2024-25 $170,000 budgeted; project a balance of $59,000 but may need funds for settlement — | 

10-2519-000-00-01-700 810 20,000.00 Paying agent fees; annual Amazon fee; PCORI; Forecast5; PASBO 
10-2350-000-00-00-700 331 ~ 40,500.00 Audit Fees 
10-2836-000-00-01-700 360 2,400.00 Finance software -Ticket/helpfees - 
10-2836-000-00-01-700 360 _ 3,500.00 |Business Office Professional Development a 
10-2519-000-00-01-700 610 2,500.00 Business Office supplies _ 

$ 1,248,887.00 



2026-2027 Budget Calendar 
= Description Action 

March 23, 2026 Finance Committee Meeting Discussion 

Committee Recommendation on 
April 20, 2026 Finance Committee Meeting Proposed Final Budeet 

geile ie P ; 
May 4, 2026 Board Meeting - Approve Proposed Final Board Vote 

Budget 

May 18, 2026 Finance Committee Meeting sy Regoumnencaonon 
Final Budget 

June 8, 2026 Board Meeting - Approve Final Budget Board Vote 

June 30, 2026 Deadline to Adopt Final Budget File PDE Form 2028 



Derry Township School District
Hershey Elementary School | Project No. 3662

Crabtree, Rohrbaugh & Associates
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CONTRACTOR BASE BID
GC-1

ADD

GC-2

ADD

GC-3

ADD

GC-4

ADD

GC-5

DEDUCT

eciConstruction 45,470,000.00$                          25,700.00$          525,200.00$        213,800.00$        1,095,200.00$    (207,000.00)$      

Lobar, Inc 45,543,000.00$                          69,800.00$          604,000.00$        211,000.00$        1,082,000.00$    (206,000.00)$        G
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Derry Township School District
Hershey Elementary School | Project No. 3662

Crabtree, Rohrbaugh & Associates
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CONTRACTOR BASE BID
HC-1

ADD/DEDUCT

HC-2

ADD/DEDUCT

Advanced Industrial Services, Inc (Heisey) 14,662,000.00$                          NO BID NO BID

Farfield Acquisition Co 15,050,000.00$                          NO BID NO BID

Hosler Corp 14,685,000.00$                          NO BID NO BID

JBM Mechanical, Inc 15,020,000.00$                          200,000.00$        200,000.00$        

Matchline Mechanical 14,389,000.00$                          NO BID NO BID

Myco Mechanial 18,476,000.00$                          500,000.00$        500,000.00$        

North Bay Mechanical 12,630,000.00$                          NO BID NO BID

Silvertip, inc. 15,827,000.00$                          NO BID NO BID   H
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Derry Township School District
Hershey Elementary School | Project No. 3662

Crabtree, Rohrbaugh & Associates

ALTERNATES
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CONTRACTOR BASE BID
PC-1

ADD

Jay R Reynolds, Inc 5,788,800.00$                             NO CHANGE

LTS Plumbing & Heating 8,176,000.00$                             65,000.00$         

Myco Mechanical 5,839,000.00$                             50,000.00$         

Silvertip, Inc 5,870,000.00$                             10,000.00$         

Vision Mechanical 5,983,000.00$                             18,000.00$           P
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Derry Township School District
Hershey Elementary School | Project No. 3662

Crabtree, Rohrbaugh & Associates
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CONTRACTOR BASE BID
EC-1

ADD

EC-2

DEDUCT

Cedar Electric 11,290,000.00$                          25,000.00$          (275,000.00)$      

Farfield Acquisition Company 12,140,000.00$                          125,000.00$        (168,000.00)$      

Lobar, Inc 12,920,000.00$                          47,500.00$          (190,000.00)$        E
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CONTRACTOR BASE BID
SC-1

ADD

SC-2

ADD

Glenn O Hawbaker, Inc 14,614,000.00$                          125,000.00$              90,000.00$                

H&H General Excavating 10,468,250.00$                          490,000.00$              75,000.00$                

Horst Excavating 9,955,931.88$                             256,203.34$              75,344.14$                

Iron Eagle Excavating 9,894,575.00$                             220,000.00$              68,000.00$                

Shiloh Paving & Excavating 10,700,000.00$                          10,000.00$                81,648.00$                

York Excavating Company 10,831,000.00$                          750,000.00$              86,000.00$                  S
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Derry Township School District

Hershey Elementary School
BID SUMMARY

ACT 34 Construction Cost Estimate 100,730,979$         

Base Bid Amount 86,782,375$           

Base Bid Difference between Estimate 13,948,604$           

Base Bid Plus Alternate Reccomendations

General Construction - ECI BASE BID 45,470,000$           

Alt. GC-1 Unclassified Excavation ADD 25,700$                   

Alt. GC-2 Academic Wing Subgrade Excavation ADD 525,200$                 

Alt. GC-3 Music Wing Terrazzo ADD 213,800$                 

Alt. GC-4 Academic Wing Terrazzo Flooring ADD 1,095,200$             

Alt. GC-5 EPDM Roofing – 20 Year Warranty DEDUCT -$                              

GC Subtotal 47,329,900$           

HVAC Construction - Matchline Mechanical BASE BID 14,389,000$           

Alt. HC-1 NextGen BAS ADD/DEDUCT -$                              

Alt. HC-2 Dynatech BAS ADD/DEDUCT -$                              

HVAC Subtotal 14,389,000$           

Plumbing Construction - Jay R. Reynolds BASE BID 5,788,800$             

Alt. PC-1 Unclassified Excavation ADD -$                              

PC Subtotal 5,788,800$             

Electrical Construction - Cedar Electric BASE BID 11,240,000$           

Alt. EC-1 Unclassified Excavation ADD 25,000$                   

Alt. EC-2 Aluminum Feeders DEDUCT

EC Subtotal 11,265,000$           

Site Construction - Iron Eagle BASE BID 9,894,575$             

Alt. SC-1 Unclassified Excavation ADD 220,000$                 

Alt. SC-2  Sod Multi-Purpose Field ADD 68,000$                   

SC Subtotal 10,182,575$           

Total Construction Costs w/ Alternates 88,955,275$           



Derry Township School District

Hershey Elementary School 

Comparison of Bid Results to Act 34 Total Project Cost Estimate

Construction Costs

Act 34 Cost 

Estimate

 Base Bid + 

Alternates % Difference
General Construction $57,476,434 47,329,900$    18% $10,146,534

HVAC Construction $14,825,000 14,389,000$    3% 436,000$            

Plumbing Construction $7,116,000 5,788,800$      19% 1,327,200$         

Electrical Construction $12,749,500 11,265,000$    12% 1,484,500$         

Site Construction $8,564,045 10,182,575$    -19% (1,618,530)$        

Subtotal $100,730,979 88,955,275$    11,775,704$       

Unclassified Excavation Contingency $500,000 -$                 (500,000)$           

Subtotal $101,230,979 88,955,275$    12% $12,275,704

Construction Related Soft Costs
Construction Contingency $2,518,274 2,518,274$     

Construction Testing & Inspection $1,007,310 328,060$         $679,250

Commissioning $503,655 115,766$         $387,889

Regulatory Agency Fees $1,007,310 1,007,310$     

Construction Manager $605,750 605,750$         

Subtotal $5,642,299 4,575,160$      1,067,139$         

Project Related Soft Costs
Basic Services $5,343,664 5,343,664$      

Civil Engineering $353,150 353,150$         

Geotechnical Investigation $113,525 113,525$         

Site Survey $85,075 85,075$           

Utility Tap-In Fee $50,000 50,000$           

Traffic Study $28,450 28,450$           

Food Service Consultant $38,874 38,874$           

Printing/Mailing/Web Based Construction $355,620 355,620$        

Furniture/Equipment Allowance $6,547,514 6,547,514$     

Financing $2,210,850 2,210,850$      

Subtotal $15,126,721 15,126,721$    

TOTAL PROJECT COST 122,000,000$  108,657,157$  11% 13,342,843$       

Italicized amounts are soft costs to be determined
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Central Susquehanna 
Intermediate Unit 

Exhibit 1.a 
Central Susquehanna Intermediate Unit 
Computer Service Rates 2026-2027 

School entity only (not applicable to IU, AVTS/technical institute or government agency) 

Annual Hosted Subscription Rates: Financial Information System 

CHECK ¥ BILLING BASIS ANNUAL ANNUAL 

SERVICES APPLIEATION PER UNIT RATE MINIMUM CLass 

Flat fee, plus per student on file $175 

First 2,000 students $1.24 
O Assets Inventory 2,001 —4,000 students 0.65 $2,000 Cc 

4,001 —7,499 students 0.00 

Over 7,500 students 0.36 

Flat fee, plus per student on file $425 

a First 2,000 students $1.26 
Oo Bidding 2,001 — 4,000 students 0.66 $2,000 Cc 

4,001 —7,499 students 0.00 
Over 7,500 students 0.37 

Flat fee, plus per student on file $830 

Oo Fund Accounting (includes First 1,500 students $4.65 

Soe aug 4,501 — 4,000 students 2.36 $2,400 A 
Seay 4,001 —7,499 students 0.00 

Over 7,500 students 1.16 

Flat fee, plus per student on file $550 

Human Resources* - 2.50 
Oo (Previously identified as Fiist2 200 students o $2,200 B 

Personnel) 2,501 — 4,000 students 1.26 

4,001 — 7,499 students 0.00 
Over 7,500 students 0.65 

Flat fee, plus per student on file $550 

. First 2,000 students $5.37 

A ode 2,001 — 4,000 students 2.62 $2,400 A 
4,001 — 7,499 students 0.00 

Over 7,500 students 1.28 

* Staff Portal included with purchase of Human Resources/Payroll applications 

CSIU Confidential 01/01/2026 Page 1 of 3 



aR EST 

** Plus, flat forms handling charge of $400 and current standard postage rate per mailer 

CHECK ¥ BILLING BASIS ANNUAL ANNUAL 
SERVICES APPLIEATION PER UNIT RATE MINIMUM CLASS 

J ____—___________ 

. vis Included in Tax Billing; call for pricing if 
Oo Interim Tax Billing you do not use Tax Biling N/A N/A C 

Flat fee, plus per bill on file : $975 

oO Tax Billing — standard Per bill $0.40 P2018 c 

Oo Tax Billing — mailers Per bill 0.47" 

Flat fee, plus per taxables on file $275 

O T i ax Collection First 50,000 taxables $0.26 ELGG € 
Above 50,000 taxables 0.15 

e Payroll check history will be retained for seven calendar years, and Fund Accounting detailed transaction data for 

seven fiscal years. CSIU reserves the right to purge Payroll history or summarize Fund Accounting transactions 

older than seven years at its discretion. 

CSIU provides training at no additional cost, including webinars conducted at CSIU facilities. On-site training and 

support, as well as travel time, is billed at the current CSIU hourly rate. Pre-scheduled phone training sessions 

(minimum one hour) are complimentary and are distinct from general phone support. 

Training for web-enabled modules (e.g., Employee or Vendor Portals, teacher requisitions) is designed for client- 

site trainers who will, in turn, train their end users. This training adheres to the standard guidelines above. 

Individual users attending these sessions will incur charges at the standard rate. 

The annual non-billable phone support allowance is determined by application class: 

o Class A: 12 hours 

o Class B: 8 hours 

o Class C: 4 hours 

Phone support exceeding these allowances is billed at the current CSIU hourly rate. 

Each application implemented by January 1 of the fiscal year includes one hour of miscellaneous phone support for 

non-application-specific issues, such as technical or security concerns. 

Charges are based on the latest audited PIMS enrollment totals published on the PDE website. Billing rates are as 

follows: 

o Excess support, data conversions, and onsite training: $97/hour 

o Consulting and staff augmentation: $120/hour 

o Custom programming (with approval): $134/hour 

Travel time is billed at the same hourly rate as the corresponding service. Minimum fees are prorated on a half-year 

basis: installations from July to December are billed at full price; installations from January to June are billed at 

half price. 

For new client implementations, a one-time setup fee of $350 is applied per non-tax application (e.g., excluding 

Tax Billing and Tax Collection). 

Data transfers for tax applications are billed at $450 per occurrence (e.g., transferring tax collection data from 

external vendors or tax billing data from CSIU servers to an external server). Please contact CSIU for additional 

tax-related options and pricing. 

CSIU Confidential 01/01/2026 Page 2 of 3



e CSIU ensures regular backups of files, transferring backup media to an off-site facility, and performing file 

restoration to the best of its ability, if needed. 

e CSIU services exclude the provision of paper, labels, checks, envelopes, special forms, or printing services. 

e Contact CSIU for pricing confirmation if your district enrollment exceeds the upper limits in the Billing Basis per 

Unit column or if you plan to implement CSIU applications mid-year. Fees and associated support hours are 

prorated accordingly 

Signature of client representative below indicates agreement with all the above specified conditions. 

SIGNATURE: 

TITLE: 

PRINT NAME: 

EMAIL: 

DISTRICT/AGENCY NAME: 

DATE: 

CSIU Confidential 01/01/2026 Page 3 of 3

































PROFESSIONAL SERVICES AGREEMENT 

THIS PROFESSIONAL SERVICES AGREEMENT (the "Agreement") is entered into as 

of May 7, 2026, ("Effective Date"), by and between Derry Township School District, 
("Facility") located at 30 E. Granada Avenue, Hershey, Pennsylvania, and Children's 
Community Care d/b/a UPMC Children's Community Pediatrics Hershey and ("CCP Hershey"), 
a Pennsylvania corporation. 

RECITALS 

WHEREAS, Facility operates a s choo l  d i s t r i c t  loca ted  in  He r shey ,  
Penns ylvan ia  t ha t  p rov ides  schoo l  hea l th  s e rv ices  to  i t s  s tuden t s  i n  g r ades  
K - 1 2 and that requires the services of a physician as part of the provision of the school health 
services; 

WHEREAS, CCP Hershey is a corporation organized and existing under the laws of 
the Commonwealth of Pennsylvania for the purpose of the practice of medicine; 

WHEREAS, CCP Hershey is a pediatric practice employing physicians, and specifically 
employing the physician(s) identified on Exhibit B ("Physician" or "Physicians"), who are duly 
qualified and licensed to practice medicine in the Commonwealth of Pennsylvania and who are 
experienced in providing professional medical services; 

WHEREAS, Facility and CCP Hershey have agreed that CCP Hershey, through 

Physician, will provide the Services as defined in Exhibit A ("Services") to Facility; and 

WHEREAS, the parties to this Agreement desire to provide a full statement of their 
respective covenants, agreements, and responsibilities in connection with the Facility's 
arrangement of CCP Hershey to provide the services of Physician to Facility during the term of 
this Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth 
herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, CCP Hershey and Facility agree as follows: 

1. TERM:

1. 1 The term of this Agreement shall commence July 1, 2026, through June 30, 2027. 

2. ENGAGEMENT:

2.1 Facility engages CCP Hershey to provide the services of Physicians to provide 
professional medical services to Derry Township School District as set forth on the 
attached Exhibit A. 



2.2 Independent Contractor: At all times during the performance of Services pursuant 
to this Agreement, CCP Hershey Physician( s) shall be acting and discharging 
his/her/their duties and responsibilities as independent contractors. CCP Hershey 
shall be responsible for paying all taxes due on all amounts paid to CCP Hershey 
with respect to Physician's Services hereunder and shall indemnify and hold 
Facility harmless from any failure to pay such taxes, including any interest and 
penalties assessed against Facility. Facility shall have no responsibility for 
withholding taxes or for employee benefits of Physician. Except as expressly set 
forth herein or as may be required by applicable law, Facility shall neither have nor 
exercise any control or direction over the methods by which Physician shall 
perform the duties hereunder, nor shall Facility control how Physician's duties are 
accomplished hereunder, as long as said duties are performed as required by this 
Agreement. 

2.3 CCP Hershey shall reserve the right to assign Physician to provide professional 
medical services to other school facilities or other entities. 

3. SERVICES OF PHYSICIANS:

3 .1 Physician shall perform the Services set forth in attached EXHIBIT A.

3 .2 Physician shall at all times render Services in a competent, professional and ethical 
manner, in accordance with prevailing standards of medical practice in the relevant 
community, perform professional and supervisory services in accordance with 
recognized standards of the medical profession, and act in a manner consistent 
with all applicable statutes, regulations, rules, orders and directives of any and all 
applicable governmental and regulatory bodies having competent jurisdiction. 

3.3 Physician shall not discriminate or differentiate in the treatment of any patient of 
the Facility based on sex, marital status, veteran status, age, sexual orientation, 
race, color, disability, religion or otherwise, including by reason of the fact that the 
patient is a federal health care program beneficiary. 

3 .4 During Physician absences or in the event designated Physician is unavailable to 
provide services, CCP Hershey, with the consent of the Facility, which consent 
shall not be unreasonably withheld, may designate another physician as a 
substitute to provide Services set forth on EXHIBIT A as appropriate. 

3.5 If disciplinary action is concluded against Physician by any governmental 
authority, if Physician's license to practice medicine is revoked, suspended, or 
terminated in any fashion, CCP Hershey, with consent of the Facility, which 
consent shall not be unreasonably withheld, may designate another Physician to 
provide Services hereunder. 

3.6 If Physician is convicted in a court of law of any felony, any crime or offense 
involving money or property of Facility, or any program related crime under the 
Medicare Act, or if Physician does not comply with Facility policies or is required 
to be removed from responsibilities under this Agreement pursuant to Facility 

2 



4. 

5. 

policies, CCP Hershey with consent of the Facility, which consent shall not be 
unreasonably withheld, will have the option to designate another Physician to 
provide Services hereunder. 

[In ten ti on ally Omitted]. 

COMPENSATION: 

5.1 For all Services rendered by Physician or Advanced Practice Provider (APP) on 
behalf of CCP Hershey pursuant to this Agreement, Facility will pay CCP Hershey 
for the performance of the Services as set forth below: 

Facility shall pay CCP Hershey in the amount of Twenty Five ($25.00) Dollars 
per each student physical performed pursuant to Exhibit A. CCP Hershey shall 
provide Facility with invoices on a quarterly basis and Facility shall remit 
payment within thirty (30) days of receipt of all invoices. 

Facility shall pay CCP Hershey a one-time stipend of One Thousand Five 
Hundred Dollars ($1,500) as compensation for the retention of services 
provided. 

Facility shall pay CCP Hershey such compensation within thirty (30) days of 
receipt of the form titled "Medical or Dental Examiner's Time Record" that has 
been initiated and signed by Facility nursing staff and CCP Hershey. 

5 .2 The parties acknowledge and agree that the compensation set forth herein 
represents the fair market value of the Services provided by CCP Hershey through 
Physicians to Facility negotiated in an arm's-length transaction and has not been 
determined in a manner which takes into account the volume or value of referrals 
or business, if any, that may otherwise be generated between the parties. Nothing 
contained in this Agreement shall be construed in any manner as an obligation or 
inducement on the making of any patient referrals by Physicians to Facility, or by 
Facility to Physicians. The parties further agree that this Agreement does not 
involve the counseling or promotion of a business arrangement that violates federal 
or state law. 

5.2 If, during the Term of this Agreement, Facility wishes to utilize Physicians to 
perform additional services outside the scope of this Agreement, Facility an CCP 
Hershey hereby agree to negotiate a mutually acceptable written agreement 
reflecting the time commitment and appropriate compensation for the provision of 
such additional services by Physicians. 

6. CCP HERSHEY CITY REPRESENTATIONS AND WARRANTIES:

6.1 CCP Hershey represents and warrants to Facility the following: 

6.1.1 Physician(s) and APP(s) furnishing Services to Facility on behalf of CCP 
Hershey is/are, and shall at all times during the Term of this Agreement, 
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remain duly licensed and registered and in good standing under the laws of 
the Commonwealth of Pennsylvania to engage in the practice of medicine 
or nursing, and that said licenses and registrations have not been 
suspended, revoked or restricted in any manner; 

6.1.2 Physician(s) furnishing Services to Facility on behalf of CCP Hershey 
has/have not been convicted of any offense related to the delivery of a 
health care item or service under any state or federal or private health care 
benefit program; 

6.1.3 Physician(s) furnishing Services to Facility on behalf of CCP Hershey 
has/have not been required to pay any civil monetary penalty regarding 
false, fraudulent, or impermissible claims under, or payment to induce a 
reduction or limitation of health care services to beneficiaries of, any state, 
federal, or private health care benefit program; 

6.1.4 Physician(s) furnishing Services to Facility on behalf of CCP Hershey 
has/have not been excluded from participation in any state, federal or 
private health care benefit program; or 

6.1.5 Physician(s) furnishing Services to Facility on behalf of CCP Hershey 
shall obtain and maintain all applicable clearances as required by 
applicable state and federal laws, including but not limited to, the 
Pennsylvanian Child Protective Services Law, 23 Pa.C.S.A. 6301 et seq., 
as amended from time to time. Such clearances shall be provided to 
Facility upon request. 

7. INSURANCE AND INDEMNIFICATION:

7.1 CCP Hershey, at its sole cost and expense, shall be responsible for obtaining and 
maintaining throughout the term of this agreement and any extension thereof 
insurance to cover its operations under this Agreement, including but not limited 
to, comprehensive general liability and professional liability insurance in the 
amounts of not less than $1,000,000 per occurrence and $2,000,000 annual 
aggregate; and $1,000,000 per claim and $3,000,000 annual aggregate, 
respectively. CCP Hershey shall provide Facility, upon request, with proof that 
such coverage is in current effect. 

8. DISCLOSURE OF CONFIDENTIAL INFORMATION AND RECORDS:

8.1 Acknowledgement of Confidentiality. Both Parties hereby acknowledge that they 
may be exposed to each other Party's proprietary information including, without 
limitation, Work Product and other technical information (including functional and 
technical specifications, designs, training materials, drawings, analysis, research, 
processes, computer programs, methods, ideas, "know how" and the like), business 
information ( sales and marketing research, materials, plans, accounting and 
financial information, personnel records and the like), patient/client information 
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and other information designated as confidential expressly or by the circumstances 
in which it is provided ("Confidential Information"). Confidential Information 
does not include (i) information already known or independently developed by the 
recipient; (ii) information in the public domain through no wrongful act of the 
recipient, or (iii) information received by the recipient from a third Party who was 
free to disclose it. 

8.2 Both Parties agree to treat as confidential and proprietary the other Party's 
Confidential Information and to exercise the same care to prevent the disclosure of 
such information as the Party exercises to prevent disclosure of its own proprietary 
and confidential information and in accordance with applicable state and federal 
laws and regulations. 

8.3 Covenant Not to Disclose. Both Parties hereby agree that during the term and at 
all times thereafter as set forth in this Agreement neither Party shall use, 
commercialize or disclose such Confidential Information to any person or entity, 
except to its own employees having a "need to know" ( and who are themselves 
bound by similar nondisclosure restrictions), and to such other recipients as the 
other Party may approve in writing; provided, that all such other recipients shall 
have first executed a confidentiality agreement in a form acceptable to the 
disclosing Party. Neither Party shall alter or remove from any materials owned or 
provided by one Party any proprietary, copyright, trademark, or trade secret 
legend. The Parties agree to comply with all applicable federal, state, and local 
laws and regulations governing the security and privacy of individually identifiable 
health information, including without limitation the federal Health Insurance 
Portability and Accountability Act of 1996 ("HIP AA") and its implementing 
regulations, as applicable and as may be periodically revised and amended from 
time to time. 

8.4 Compliance with Applicable Privacy Law. The Parties agree to comply with all 
applicable federal, state and local laws and regulations governing the security and 
privacy of individually identifiable health information, including without limitation 
the federal Health Insurance Portability and Accountability Act of 1996 
("HIPAA") and its implementing regulations, as applicable and as may be 
periodically revised or amended from time to time. Unless otherwise permitted by 
applicable law, each Party to this Agreement will not use or disclose certain 
confidential, proprietary, and nonpublic financial and other information concerning 
patients ("Protected Health Information") in violation of the HIP AA requirements. 
Each Party agrees to use their best efforts to comply with HIP AA in all respects, 
including the implementation of all necessary safeguards to prevent such 
disclosure and the assurance that any subcontractors or agents to whom either 
Party provided Protected Health Information agree to the same restrictions and 
conditions imposed on the Parties hereto under HIP AA. To the extent required, 
the Parties shall execute a mutually agreeable Business Associates Agreement. 

8.5 Survival. The obligations imposed by this Section (Section 8) shall survive any 
expiration or termination of this Agreement for a period of three years, or, as to 
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protected health information, for such time as required by applicable state or 
federal law or regulation. 

9. TERMINATION:

9.1 This Agreement may be terminated as described below; provided, however, that if 
such termination occurs prior to expiration of the first year of the Initial Term of 
the Agreement, the parties may not enter into another agreement for Services until 
the expiration of the one (1) year period following the Effective Date: 

9.1.1 Upon mutual agreement of the parties to terminate this Agreement; 

9.1.2 Upon sixty (60) days prior written notice of intent to terminate by either 
party; 

9 .2 In the case of dissatisfaction regarding services provided hereunder by either party, 
the parties will review the area of dissatisfaction and formulate a mutually 
acceptable resolution. 

10. SEVERABILITY:

11. 

12. 

13. 

10.1 If any term or provision of this Agreement should be declared invalid by a court
of competent jurisdiction, (i) the remaining terms and provisions of this Agreement shall
be unimpaired, and (ii) the invalid term or provision shall be replaced by such valid term
or provision as comes closest to the intention underlying the invalid term or provision.

[Intentionally Omitted].

[Intentionally Omitted].

GENERAL PROVISIONS:

13 .1 Assignment: This Agreement shall not be assigned by either party without prior
written consent of the other party. 

13.2 Entire Agreement: Binding Effect: This Agreement contains the entire and final 
agreement among the parties hereto with respect to the matters described herein, and 
supersedes all prior agreements, whether written or oral, with respect thereto. No 
provision hereof may be modified, amended, or waived in any manner whatsoever other 
than by a supplemental writing signed by the parties hereto or their respective successors 
in interest. Subject to Section 13.1, this Agreement shall be binding upon and inure to 
the benefit of the parties and their respective successors, assigns, heirs, executors, and 
legal representatives. Renewals of this Agreement may be affected by a writing that sets 
forth the new term and compensation therein and is signed by the parties hereto. 
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13.3 Notices: Any notice required or permitted to be given under this Agreement shall 
be sufficient if the notice is in writing and delivered in person, sent by registered 
or certified mail, or sent by nationally recognized overnight delivery carrier to the 
principal place of business of the parties as follows: 

To the Facility: 
Derry Township School District 
30 E. Granada Avenue 
Hershey, PA 17033 
Attn: Superintendent 

To the Medical Group: 
UPMC Children's Community Pediatrics - Hershey 
441 E. Chocolate Ave 
Hershey, PA 17033 
Attention: Practice Manager 

With copy to: 
UPMC Children's Community Pediatrics 
Stonewood Commons II, Suite 200 
103 Bradford Road 
Wexford, PA 15090 
Attention: Executive Administrator 

UPM C Corporate Legal Dept. 
U.S. Steel Tower 

600 Grant Street 
Floor 57 
Pittsburgh, PA 15219 
Attention: Associate Counsel 

13.4 Waiver: The waiver by either party of any term or condition of this Agreement or 
the breach of this Agreement shall not constitute a waiver of any other term or 
condition of this Agreement. 

13.5 Validity: The invalidity of any provision(s) or portions of provision(s) of this 
Agreement shall not affect any other provision( s) or portions thereof. In the 
event that one or more provisions ( or portions thereof) of this Agreement are 
declared legally invalid, the remainder of this Agreement shall remain in full 
force and effect. Changes in the law affecting the terms of this Agreement shall 
be deemed incorporated upon their effective date. 

13.6 Counterparts: This Agreement may be executed in any number of counterparts, 
each of which shall be deemed to be an original, but all of which together shall 
constitute one of the same instrument. 
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14. GOVERNING LAW:

14.1 This Agreement shall be governed by the laws of the Commonwealth of 
Pennsylvania without regard to the conflict oflaws principles thereof. 

IN WITNESS THEREOF, the parties have caused this Agreement to be executed and 
delivered as of the day and year first above written. 

DERRY TOWNSHIP SCHOOL DISTRICT 

Name: Lindsay K. Drew 

Title: School Board President 

Date: June 8, 2026 
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CHILDREN'S COMMUNITY 
PEDIATRICS 

By:-----------­

Name: Lori Martinez Zachary Young

Title: Executive Administrator 

Date: 
-----------

06/10/2026

Michelle Markovich
Cross-Out



EXHIBIT A 

Services 

The Services performed by Physicians on behalf of CCP Hershey shall include but not be limited to the 
following: 

1. Physician( s) will provide advice and consultation for health decisions of the school district
2. Physician(s) will provide mandated health physicals as required by law at the following locations:

a. Hershey Elementary School - 450 Homestead Road, Hershey, PA 17033

b. Hershey Middle School - 500 Homestead Road, Hershey, PA 17033
c. Hershey High School - 550 Homestead Road, Hershey, PA 17033
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EXHIBITB 

Physicians 

The Medical Group Physicians performing Services pursuant to this Agreement are as follows: 

1. Denise Markmann, MD
2. Such other Physician(s) employed by CCP Hershey and designated to provide Services here 

under.



























































































DERRY TOWNSHIP SCHOOL DISTRICT 

2026-2027 CAPITAL PLAN 

TOTAL ESTIMATED COSTS COMMITTED/ 

ESTIMATED TIMEFRAME | VENDOR FUNDING SOURCE COSTS OF PROJECTS PAID TO-DATE REMAINING COST 

ELEMENTARY SCHOOL 

Crabtree Rohrbach  & 

Elementary Project Architect Fees Costs associated with project design, Act 34 hearings, Associates Bond Fund $ 5,382,537.00 $ 4,415,884.38 $ 966,652.62 

Elementary Project Engineering Civil Engineering and Landscape Architecture Rettew Bond Fund S 509,600.00 $ 301,215.97 $ 208,384.03 

Elementary Project Owner's Representative : Fidevia Bond Fund S 605,750.00 $ 144,647.50 S$ 461,102.50 

$ 6,497,887.00 $ 4,861,747.85 $ 1,636,139.15 

MIDDLE SCHOOL 

Auditorium Upgrades- 

Lighting/Dimmer/Sound Spring 2027 Capital Reserve S 306,500.00 $ - $ 306,500.00 

Window Caulking Spring 2027 Capital Reserve Ss 55,000.00 S$ - s 55,000.00 

361,500.00 $ 2 i} 361,500.00 

HIGH SCHOOL 

Wireless Microphone/Audio System $ 136,454.00 5 136,454.00 

Stair Tower Drainage and Tread Rplc s 77,000.00 S 77,000.00 

Fire Panel Upgrades Phase 2 Summer 2026 Johnson Controls Capital Reserve S 95,000.00 $ 95,000.00 

S 308,454.00 $ 308,454.00 

ATHLETIC FACILITIES 

Have not yet identifed how this project will 

be funded; goal is to continue exploring 

funding sources and potential of phasing 

Fitness and Weightlifting Equipment Winter/Spring 2026 the work S 313,222.00 

$ 313,222.00 $ - S - 

FACILITIES 

Pumps (3) Elementary School 50,000.00 100.00 

Roof Replacement Maintenance Building Fall 2026 Capital Reserve 350,000.00 $ - 350,000.00 

480,000.00 $ = 441,022.00 

TRANSPORTATION 

3 buses inreplacement To be ordered in Summer 

Bus Replacement 26-27 cycle 2026; delivery in June 2027 Brightbill Body Works Capital Reserve iS 469,410.00 $ - $ 469,410.00 

$ 469,410.00 $ = $ 469,410.00 

TECHNOLOGY 

Building Access Points 3 Buildings@ $16,760 each S 50,280.00 S 50,280.00 

Fiber Update Middle School $ 12,547.00 $ 12,547.00 

CAB Lab Device Replacement High School S 85,000.00 S 85,000.00 

Fiber Update High School S 20,171.00 $ 20,171.00 

Camera Replacements District Wide S$ 14,990.00 s 14,990.00 

New VMS Middle School and High School $ 30,000.00 S 30,000.00 

$ 212,988.00 $ 212,988.00 

Grand Total 26/27 With NEW EL S$ 8,643,461.00 $ 4,861,747.85 § 3,216,525.15 

26/27 OTHER LOCATIONS S 2,145,574.00 $ 1,793,374.00 

Capital Reserve Balance, 5/18/26 S 2,794,401.00 

Estimated Remaining Cost of Remaining 

2025-26 Capital Reserve Projects 

Transfer from General Fund for 2024-25 1,000,000 

Estimated Capital Reserve Balance, 6/30/2026 $ 3,794,401.00 

G.O. Series of 2023 Bond Balance, 5/18/26 S 12,987,921.00 

Estimated Remaining Cost of Remaining 

2025-26 Bond Fund Projects 

Estimated Capital Reserve Balance, 6/30/2026 $ 12,987,921.00 



DERRY TOWNSHIP SCHOOL DISTRICT 

2025-2026 CAPITAL PLAN - ITEMS COMPLETED 

The following items have been completed in 2025-26: 

TOTAL ESTIMATED COSTS COMMITTED/ 

ESTIMATED TIMEFRAME VENDOR FUNDING SOURCE COSTS OF PROJECTS PAID TO-DATE REMAINING COST 

ELEMENTARY SCHOOL 

Crabtree Rohrbach 

Elementary Project Architect Fees Costs associated with project design, Act 34 hearings, Etc. & Associates Bond Fund $ 5,382,537.00 $ 4,415,884.38 $ 966,652.62 

Elementary Project Engineering Civil Engineering and Landscape Architecture Rettew Bond Fund $ 509,600.00 $ 301,215.97 $ 208,384.03 

Elementary Project Owner's Representative Fidevia Bond Fund Ss 605,750.00 S$ 144,647.50 s 461,102.50 

$ 6,497,887.00 $ 4,861,747.85 $  1,636,139.15 

MIDDLE SCHOOL 

Curtain Display Refrigerators (4) Summer 2026 Food Service Fd 88,000.00 $ 88,000.00 

88,000.00 88,000.00 + 

FACILITIES 

Boiler Retubing Elementary School Capital Reserve $ 80,000.00 $ 38,978.00 $ 41,022.00 

Pumps and Plumbing Repairs Elementary School Capital Reserve S 40,000.00 S 40,000.00 S - 

Water Softener System Elementary School Capital Reserve $ 70,000.00 s 70,000.00 $s - 

$ 190,000.00 $ 148,978.00 $ 41,022.00 

TRANSPORTATION 

Summer 2025 - Ordered; scheduled for 

Bus Replacement 25-26 5 buses in replacement cycle delivery in June 2026 Brightbill Body Works Capital Reserve S 700,000.00 $ - s 700,000.00 

$s 700,000.00 $ + S$ 700,000.00 

TECHNOLOGY 

Phil utilized funds received in 

25-26 from the tech asset 

sellback to cover this 

Macbook and PC Replacements District Administration purchase Ss 75,000.00 $ 75,000.00 $ - 

ID Badge Printer and Camera Safe Schools & Tech Budgets S 10,000.00 $ 10,000.00 

$ 85,000.00 $ 85,000.00 $ * 

ATHLETIC FACILITIES 

Stadium Project Winter/Spring 2026 Bond Fund $ 3,300,000.00 $ 4,337,204.50 $  (1,037,204.50) 

s 3,300,000.00 $ 4,337,204.50 $  (1,037,204.50) 

$ 10,860,887.00 $ 9,520,930.35 $ _2,377,161.15 

Note: Interet earned from Series of 2023; 

utilized interest to purchase bleachers























26-27 Meeting Dates 

July: 
7/27 

August: 
8/10, 8/24 

September: 
9/8 (Tuesday), 9/21 

October: 
10/5, 10/19 

November: 
11/2, 11/16 

December: 
12/7 (Re-Org + Regular Meeting) 

January: 
1/11, 1/25 

February: 
2/8, 2/22 

March: 
3/8, 3/22 

April: 
4/12, 4/26 

May: 
5/10, 5/24 

June: 
6/14, 6/28 

 



August 24, 2026 4:00 General Services February 8, 2027 4:00 Curriculum Council
5:00 Finance 5:00 Policy

September 8, 2026 4:00 Curriculum Council February 22, 2027 4:00 General Services
5:00 Policy 5:00 Finance

September 21, 2026 4:00 OPEN March 8, 2027 4:00 Curriculum Council
5:00 Finance 5:00 OPEN

October 5, 2026 4:00 Curriculum Council March 22, 2027 4:00 General Services
(1st  Monday) 5:00 5:00 Finance

October 19, 2026 4:00 General Services April 12, 2027 4:00 Curriculum Council
(3rd  Monday) 5:00 Finance 5:00 OPEN

November 2, 2026 4:00 Curriculum Council April 26, 2027 4:00 General Services
(1st  Monday) 5:00 Policy 5:00 Finance

November 16, 2026 4:00 General Services May 10, 2027 4:00 Curriculum Council
(3rd  Monday) 5:00 Finance 5:00 Policy

December 7, 2026 4:00 Curriculum Council May 24, 2027 4:00 General Services
5:00 OPEN 5:00 Finance

January 11, 2027 4:00 Curriculum Council June 14, 2027 4:00 Curriculum Council
5:00 Communications and Community 5:00 OPEN

January 25, 2027 4:00 General Services June 28, 2027 4:00 OPEN
5:00 Finance 5:00 Finance

2026-2027 Standing Committee Schedule

Curriculum: 1st meeting of each month at 
4pm Finance: 2nd meeting of each month 
at 5pm Policy: 4 times per year
General Services: 8 times per year 
Communications: 2 times per year

OPEN: 6 Spots

Communications and Community 



 
 

 

 

 

 

 

 

 

 

 

AGENDA 

Meeting of the Delegate Body of HACC, 

Central Pennsylvania’s Community College 

May 28, 2026, at 5 p.m. 

 

This meeting will be held via Zoom 

https://hacc.zoom.us/j/99424175778  

Please mute yourself if you are not speaking. 

 

Sponsorship Agreement 

We are in the fourth year of our current five-year agreement (2022-23 to 2026-27). As a reminder, the 

first year – 2022-23 – contained no increase from the prior year. The current and next year, 2026-27 

increase 2.5% annually.   

 

Select College Updates 

a. Daniel W. Lufkin, Ed.D., will be the College’s eighth president on June 3, 2026 

b. More than 550 of the 1,137 students eligible to graduate in spring and summer 2026 were recognized 

during the Commencement ceremony on May 6, 2026. 

c. HACC was named a 2026 Leader College by Achieving the Dream (ATD) 

 

Select Workforce Development initiatives 

a. We are consolidating offerings and creating concentrations in Social Work and Political Science. 

b. We play a vital role in first responder training-graduating our 128th police academy, 75th fire 

academy and 50th paramedic cohort in June 2026. 

c. New workforce drone programming is underway featuring a Federal Aviation Administration Part 

107 Exam Prep In-Person Workshop, Primary Remote Operator Certification Program and UAS 

Maintenance Technician Certification.   

d. The first Workforce Innovation and Opportunity Act (WIOA) funded Medical Assisting program 

for English-language learners launched with ten students. This is a continued expansion of 

Integrated Education and Training (IET) programming and funded by a WIOA grant from South 

Central Pennsylvania Works. 

e. HACC’s partnership with Johnson Controls completed its third year. More than $300,000 in grant 

funding helped provide scholarships to more than 60 students, the purchase of industry-relevant 

equipment and expanded marketing.   

f. In partnership with Tec Centro, we are offering a 400-hour Facilities Maintenance Technician 

program that prepares students for entry-level high demand skilled trades. Through hands-on 

training in electrical systems, plumbing, carpentry, HVAC, safety and general building 

maintenance, the program helps meet workforce needs across Central PA. 

g. HACC’s partnership with the Manufacturers’ Association continues to support workforce training 

initiatives connected to the Department of Defense Talent & Innovation Defense Ecosystem 

https://hacc.zoom.us/j/99424175778


2 
 

(TIDE) program. Welding and machining training will strengthen the regional manufacturing 

workforce pipeline and prepare students for careers that support critical defense and industrial 

sectors across PA. 

 

Select Academic Affairs Initiatives 

a. The credit Medical Assisting program is no longer requiring a selective admission process in order 

to streamline registration for students entering the program. 

b. The Math Department will offer its third annual, two-week intensive summer math academy. The 

program aims to help students develop and hone their math skills prior to the Fall Semester.  Upon 

completion, students are given the option of retaking their placement test; with a majority of 

students leveling up at least one course in placement.  Over 200 students have signed up this 

summer. 

c. Several academic programs will be consolidated into a revised Liberal Arts degree with 

concentrations to support degree completion. 

d. The Community Education department saw the launch of revised medical cannabis education in 

partnership with an external provider. 

e. The first pet grooming cohort is expected to start in early fall which leads to American Kennel 

Club (AKC) certification. 

 

Financial and Enrollment Updates 

 

HACC Fiscal Year 2025-26 Budget 

a. On April 7, 2026, the Board of Trustees of HACC, Central Pennsylvania’s Community College, 

adopted a $128 million operating budget for 2026-27.  

b. Overall fees will be reduced by $2.75 per credit hour by suspending the Student Government 

Association fees. Tuition for sponsored in-state students will not increase. Including fees, total 

credit hour cost will DECREASE by $2.75.  

c. Flat funding from the state, enrollment declines, collective bargaining agreements and inflation will 

continue to present challenges for HACC over the next few years.   

● Detailed information about the approved budget can be found here. 

 

HACC Audited Financial Statements 

● Our auditors presented the FY2024-25 audited financial statements for Board approval at the Dec. 

2, 2025, Board meeting. Despite our financial headwinds, our continued efforts are apparent in our 

strong financials.   

 

Enrollment Data for Students from District Schools 

● The headcount from Spring 2025 to 2026 remains consistent with only a slight increase of 

11 students (2,923 to 2,934). 

● The credit hours from Spring 2025 to Spring 2026 also slightly increased by 113.3 (22,325 

to 22,438.3) 

● Fourteen high schools had 50 or more students attending HACC, and 12 had an increase in 

credit hours.    

● Students attending or having attended these high schools made up the following percentages 

of our total enrollment: 

 

Spring 2025 Spring 2026 

23.6% 23.6% 

https://www.hacc.edu/AboutHACC/CollegeLeadership/Board-of-Trustees.cfm
https://www.hacc.edu/
https://www.hacc.edu/Budget2026/
https://www.hacc.edu/Budget2026/budget-details.cfm
https://www.hacc.edu/AboutHACC/PoliciesandCompliance/audited-financial-statements.cfm
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Residents of the sponsoring school districts who submit a certificate of residence pay reduced tuition 

(inclusive of tuition and fees) vs. non-sponsored rates see below for the 2026-27 academic year:  

 

○ Sponsored School District tuition  $237.00 per credit hour 

○ Non-Sponsored School district tuition  $342.25 per credit hour 

 

● The certificate of residence does not apply to currently enrolled high school students who 

already pay a reduced rate. The rates for the 2026-27 academic year are below:  

■ College in the High School  $ 83.50 per credit hour 

■ Dual Enrollment   $175.00 per credit hour 
 

 

● Discussion 

 

● Other 

 

● Next meeting is tentatively scheduled for December 2026 



HACC Enrollment 
by High School of Attendance (current or former)

Spring to Spring Comparison
Spring 2025 Spring 2026 Spring 2025 to 2026

March 25, 2025 March 16, 2026 Comparison
High School Headcount Credit Hours Headcount Credit Hours Change in 

Headcount
Change in 

Credit Hours
% Change in 

Headcount
% Change in 
Credit Hours

Camp Hill 38 277.5 39 333 1 55.5 2.60% 20.00%

Carlisle 139 1,260.50 126 1,217.00 -13 -43.50 -9.40% -3.50%

Cedar Cliff 260 1,768.50 247 1,752.50 -13 -16.00 -5.00% -0.90%

Central Dauphin 287 2,604.00 246 2,195.30 -41 -408.70 -14.30% -15.70%

Central Dauphin East 244 2,084.00 267 2,282.30 23 198.30 9.40% 9.50%

Cumberland Valley 562 3,436.00 601 3,585.30 39 149.30 6.90% 4.30%

East Pennsboro 103 872 133 1,168.50 30 296.50 29.10% 34.00%

Greenwood 21 210 13 118 -8 -92 -38.10% -43.80%

Halifax 44 470 45 551 1 81 2.30% 17.20%

Harrisburg High School 112 831.5 137 986.5 25 155 22.30% 18.60%

Hershey Senior High 115 759 101 665.5 -14 -93.5 -12.20% -12.30%

Lower Dauphin 160 1,290.00 145 1,092.00 -15 -198.00 -9.40% -15.30%

Mechanicsburg 140 1,181.50 144 1,203.50 4 22.00 2.90% 1.90%

Middletown 58 500 71 607.5 13 107.5 22.40% 21.50%

Millersburg 28 207 20 163.5 -8 -43.5 -28.60% -21.00%

Newport 33 284 24 212 -9 -72 -27.30% -25.40%

Redland 204 1,381.50 216 1,439.30 12 57.80 5.90% 4.20%

South Middleton 4 19 7 43 3 24 75.00% 126.30%

Steelton-Highspire 30 186 23 187 -7 1 -23.30% 0.50%

Susquehanna Township 149 1,160.00 157 1,294.80 8 134.80 5.40% 11.60%

Susquenita 53 451 48 404 -5 -47 -9.40% -10.40%

Upper Dauphin 35 306.5 27 256 -8 -50.5 -22.90% -16.50%

West Perry 89 652 87 592.5 -2 -59.5 -2.20% -9.10%

Williams Valley 15 133.5 10 88.5 -5 -45 -33.30% -33.70%



HACC Enrollment 
by High School of Attendance (current or former)

Spring to Spring Comparison
Spring 2025 Spring 2026 Spring 2025 to 2026

March 25, 2025 March 16, 2026 Comparison
High School Headcount Credit Hours Headcount Credit Hours Change in 

Headcount
Change in 

Credit Hours
% Change in 

Headcount
% Change in 
Credit Hours

Grand Total 2,923 22,325.00 2,934 22,438.30 11 113.30 0.40% 0.50%

All students enrolled at HACC who attended or are attending a high school within the sponsoring school districts at one week following the start of the 2nd 7 week term. 
Data Source:  

Enrollment by High School Attendance

https://dashboards.hacc.edu/#/site/HACC/views/SegmentedEnrollmentReport/HighSchool-SegmentedEnrollmentReport/41aa744a-17eb-43b0-a19a-b3a01e4c366c/EnrollmentbyHighSchoolAttended-Bi-AnnualMtg?:iid=1


HACC Enrollment 
by School District of Residence 

Spring to Spring Comparison
Spring 2025 Spring 2026 Spring 2025 to 2026

March 25, 2025 March 16, 2026 Comparison
School District Headcount Credit Hours Headcount Credit Hours Change in 

Headcount
Change in 

Credit Hours
% Change in 
Headcount

% Change in 
Credit Hours

Camp Hill SD 113 900 148 1,176 35 276 31.00% 30.70%

Carlisle SD 225 2,004 238 2,164 13 160 5.80% 8.00%

Central Dauphin SD 894 7,670 867 7,343 -27 -327 -3.00% -4.30%

Cumberland Valley SD 697 4,466 736 4,651 39 185 5.60% 4.10%

Derry Township SD 169 1,090 171 1,132 2 43 1.20% 3.90%

East Pennsboro Area SD 146 1,212 170 1,460 24 248 16.40% 20.50%

Greenwood SD 28 274 18 153 -10 -121 -35.70% -44.20%

Halifax Area SD 60 629 64 706 4 78 6.70% 12.30%

Harrisburg SD 555 4,402 565 4,365 10 -38 1.80% -0.90%

Lower Dauphin SD 191 1,546 175 1,291 -16 -255 -8.40% -16.50%

Mechanicsburg Area SD 227 1,933 221 1,866 -6 -67 -2.60% -3.50%

Middletown Area SD 111 967 128 1,052 17 85 15.30% 8.80%

Millersburg Area SD 33 252 31 252 -2 0 -6.10% 0.00%

Newport SD 43 334 31 243 -12 -92 -27.90% -27.40%

South Middleton SD 102 702 115 721 13 19 12.70% 2.60%

Steelton-Highspire SD 74 538 60 463 -14 -76 -18.90% -14.00%

Susquehanna Township SD 252 2,105 268 2,149 16 45 6.30% 2.10%

Susquenita SD 73 600 73 608 0 8 0.00% 1.30%

Upper Dauphin Area SD 43 356 32 287 -11 -69 -25.60% -19.40%

West Perry SD 108 793 102 693 -6 -101 -5.60% -12.70%

West Shore SD 561 3,926 557 3,936 -4 11 -0.70% 0.30%

Williams Valley SD 18 164 14 131 -4 -33 -22.20% -20.10%

Grand Total 4,723 36,859 4,784 36,839 61 -20 1.30% -0.10%



HACC Enrollment 
by School District of Residence 

Spring to Spring Comparison
Spring 2025 Spring 2026 Spring 2025 to 2026

March 25, 2025 March 16, 2026 Comparison
School District Headcount Credit Hours Headcount Credit Hours Change in 

Headcount
Change in 

Credit Hours
% Change in 
Headcount

% Change in 
Credit Hours

All students enrolled at HACC who reside within one of the sponsoring school districts at one week following the start of the 2nd 7 week term. Data Source:

Enrollment by School District of Residence

https://dashboards.hacc.edu/#/site/HACC/views/SegmentedEnrollmentReport/SchoolDistrict-SegmentedEnrollmentReport/f9b0fd63-89a5-42af-a805-5183061d8329/EnrollmentbySchoolDistrictofResidence?:iid=1
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CAIU BOARD HIGHLIGHTS 
 

The following actions were taken at the May 28, 2026 meeting, held in the Board Room 

of the Capital Area Intermediate Unit. 
 

Click HERE for the 5/28/26 Board Meeting agenda & Attachments 
 
Our Mission: Provides innovative support and services in partnership with schools, families, and 

communities to build capacity and model courageous leadership to help them be great. #BeGreat 

Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the 

Capital Area. #ChangingLives 

 

EXECUTIVE SESSION ITEMS 
 The Board held an Executive Session to discuss safety and personnel matters.  

WORK SESSION ITEMS 
 Board Nominating Committee Report - The nominating committee members: John 

Kaschak, Committee Chair & Gabby Brandt, are responsible for gathering 

interest/nominations this month to bring forth a ballot in June at the Board Re-

organization meeting for Board President, Vice-President, Treasurer, and Secretary. The 

Committee is seeking any Board members that are interested in serving as President and 

Vice President for a 1-year term of July 1 – June 30, 2027. 

 Executive Director Evaluation Committee - The Committee met to review the results, 

and the Board discussed the evaluation summary in Executive Session.  They will be 

meeting with Dr. Saia immediately following the meeting today to finalize her evaluation. 

 CAIU Information Item – A news article on a recent legislator’s visit to the CAIU Capital 

Café was available for the Board’s review. 
 Sharing of Information – Dr. Kevin Roberts and Daren Moran shared a facilities 

update. They will be reaching out to the Board Finance and Building & Grounds 

http://www.caiu.org/
https://app.agendamanager.com/caiu/meetings/75791/agendas/83308
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committees soon. In addition, the Board held a discussion about the data demonstrating 

unprecedented growth in the early intervention program. CAIU continues to be able to 

add the necessary staff and locations to manage the growth we are experiencing.  

APPROVED ACTION ITEMS  
 Approval of Board Meeting Minutes – 4/23/26 
 Treasurer’s Report  

o Treasurer’s Report for April 2026– a total of $17,502,525.51 in receipts and 

$17,129,937.80 in expenses. 

o Payment of Bills – April 2026 

o Summary of Operations for April 2026 showing revenues of $116,908,726.10 and 

$106,715,612.91 in expenses. 
 Budget Administration Items 

o 2023-26 Budget Revision (B) - Rapid Response Team (RRT) Grant 

o 2024-26 Budget Revision - Mental Health & Safety Grants 

o 2025-26 Budget Revision - Cafeteria Services 

o 2025-26 Budget Revision - Capital Area Mental Health Program (CAMhP) 

o 2025-26 Budget Revision - Diakon  

o 2025-26 Budget Revision - Hospital Education Program (HEP) 

o 2025-26 Budget Revision - SPEL & LTFS 

o 2025-26 Budget Revision - Student Services 

 Other Business Items 
o Contracts – May 2026 

o Proposed 2026-27 CAIU Board Meeting Dates: 

July 23, 2026 

August 27, 2026 

September 24, 2026 

October 22, 2026 

November 19, 2026 

December 17, 2026 

January 28, 2027 

February 25, 2027 

March 25, 2027 

April 22, 2027 

May 27, 2027 

June 24, 2027 

o Approval of the Capital Area Intermediate Unit School Board Resolution to 

appoint the following Trustees to the South-Central Trust for a one-year term of 

7/1/26- 6/30/27: Daren Moran, Blake Wise, Andria Saia, Michelle Sholder. 

http://www.caiu.org/
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o Approval of the Audit Engagement Letter for the year ending June 30, 2026. 

o Approval to join the Social Media Lawsuit 

 Policies & Programs 

o Second Reading and final approval of the following Revised Policies: 

 Revised Policy #202 - Eligibility of Nonresident Students 

 Revised Policy #207 - Confidential Communications of Students  

o First Reading Revised Policies  

 Revised Policy #217 - Graduation 

 Revised Policy #218.1 - Weapons 

 Revised Policy #218.2 - Terroristic Threats 

 Revised Policy #222 - Tobacco/Vaping 

 Revised Policy #224 - Care of IU Property 

o Approval of the proposed CAIU Biology Curriculum & Materials.  
 Job Descriptions 

o First Reading of the following Revised Position Descriptions: 

 Marketing and Communications Specialist 

 Graphic Designer 

 Personnel Items  

o See attached Personnel report.  

EXECUTIVE DIRECTOR’S REPORT 
 Click here to read the May 2026 All-in! Newsletter/Executive Director's Report 

o Dr. Andria Saia reported that the All-in! Newsletter was available for the Board’s 

review, and it is a great way to get to know the IU. Dr. Saia publicly thanked 

David Walker and Saxton and Stump for their generous contribution for a 

commercial coffee machine for the student run Capital Cafe. She highlighted the 

CAIU graduations that she recently attended for UPMC – Unlocking Potential 

Work Immersion Program, Hill Top, District-Based Classroom, and Future Ready 

Work Immersion Program Graduates and plans to attend the Project SEARCH 

Graduation Ceremony tonight at the Penn State Hershey Medical Center.  
o Upcoming CAIU Graduations: 

 Tuesday, June 2, 2026, 9:30am, Diakon Center Point, Diakon Center 

Point Graduation 

http://www.caiu.org/
https://online.fliphtml5.com/jplmp/All-In-May-2026/%20All-In%20May%202026%20All-In%20Monthly%20Newsletter%20and%20Executive%20Director's%20Report%20including%20communication%20without%20barriers,%20CAIU's%20new%20Director%20of%20Educational%20Services,%20Mental%20Health%20Awareness%20Month,%20and%20more!
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 Tuesday, June 9, 2026, 2:00pm - 10 Opportunity Drive, Loysville, PA 
- Loysville Youth Development Center Graduation - Please RSVP no later 

than May 28 

UPCOMING MEETINGS:   
Next CAIU Board Meeting (Re-organization Meeting): Thursday, June 25, 2026, 8:00 
a.m., Board Room, CAIU Enola Office, 55 Miller Street, Enola, PA, 17025 and posted on 

our website, at www.caiu.org.Time of Meetings: 8:00 a.m. 

 

May 28, 2026, APPROVED PERSONNEL ITEMS: 
 

RESIGNATIONS  
 MICHELLE DAVIS, Program Assistant, Educational Services Team effective July 15, 

2026.  Reason: Retirement after more than 8 years of continuous CAIU service. 

 LAURA FOX, Speech and Language Pathologist, Early Intervention Program, effective 

May 11, 2026.  Reason: Personal. 

 ALISON HOWARD, Teacher, Loysville Youth Development Center, effective June 10, 

2026.  Reason: Personal. 

 TEVIN JONES, Mental Health Worker, Pupil Services Program effective May 15, 2026.  

Reason: Personal. 

 LAURA MCCONE, Speech and Language Pathologist, Early Intervention Program, 

effective April 30, 2026.  Reason: Personal. 

 NICOLE MILLER, Student Information System Support Specialist, Technology Team, 

effective May 1, 2026.  Reason: Personal. 

 APRIL RIVES, Educational Paraprofessional, Autism Support Program effective May 1, 

2026.  Reason: Personal. 

 JAMES RUDY, Mental Health Worker, Emotional Support Program effective June 3, 

2026. Reason: Personal. 

 PATRICIA SADLOCK, Educational Paraprofessional, Early Intervention Program, 

effective June 30, 2026.  Reason: Retirement after more than 5 years of continuous 

CAIU service. 

 KRISTEN SCHREIBER, Occupational Therapist, Early Intervention Program, effective 

May 20, 2026.  Reason: Personal. 

http://www.caiu.org/
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 JAKE YEAGER, Information Security Analyst, Technology Team, effective June 5, 

2026.  Reason: Personal. 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT:    
 ERICA CECCANECCHIO, Temporary Professional, effective August 17, 2026.  

Assignment: Teacher, Emotional Support Program with base salary of Masters+15, Step 

11, $75,277for 190 days of service with additional new hire days as required. This is a 

replacement position funded through the Emotional Support budget. 

 MICHALA FISHBURN, Program Assistant, Early Intervention Program, effective May 

12, 2026.  Base salary of $43,110 for 260 days of service will be prorated for a total of 

36 days through June 30, 2026.  This is a new position funded through the Early 

Intervention budgets. Experience: 2 years of similar or related experience. 
 GARRICK KRICHTEN, Temporary Professional, effective August 17, 2026.  

Assignment: Physical Education Teacher, Student Services Team with base salary of 

Masters, Step 13, $77,910 for 190 days of service with additional new hire days as 

required. This is a replacement position funded through the Physical Education budget. 

 JEANNETTA LAWRENCE, Professional, effective July 1, 2026.  Assignment: Inclusion 

Consultant, Early Intervention Program with base salary of Bachelors, Step 6, $62,548 

for 190 days of service with additional new hire days as required. This is a replacement 

position funded through the Early Intervention budgets. 

 FELECIA SHUMAKER, Program Assistant, Early Intervention Program, effective May 

12, 2026.  Base salary of $45,505 for 260 days of service will be prorated for a total of 

36 days through June 30, 2026.  This is a new position funded through the Early 

Intervention budgets. Experience: 4.5 years of similar or related experience. 

 KRISTYN WHISMAN, Professional, effective August 17, 2026.  Assignment: Lead 

Educational Coach, Emotional Support Program with base salary of Masters+60/PhD, 

Step 10, $77,673for 190 days of service with additional new hire days as required. This 

is a replacement position funded through the Hill Top Academy budget. 

CHANGE OF STATUS:    
 MADELINE MALONEY, from 50% Teacher and 50% Job Coach to 100% Teacher, 

Loysville Youth Development Center, effective August 10, 2026.  This change of status 

results in a change of salary to Bachelors, Step 2, $59,054, for 190 days of service. 

 CATHERYN MYERS, Teacher, change in retirement effective date from September 2, 

2026, to June 3, 2026. 

http://www.caiu.org/
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 MASON REBER, from Help Desk Representative to Help Desk Specialist, Technology 

Team, effective July 1, 2026. Change of status results in a change of salary to $49,392 

for 260 days of service. 

CHANGE OF SALARY:    
 GABRIEL REISINGER, Technology Team, effective for the 2025-2026 school year. 

Payment of $2100 stipend due to performing additional duties related to Voice over IP 

phone services that are above and beyond the job description. 

http://www.caiu.org/
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From the Executive Director’s Desk

Those things take up space too. Real space. The kind 
that makes you tired before the day even starts.

I'm not suggesting any of this is easy. Letting go—of 
a program you built, a role you've outgrown, a story 
you've been telling yourself—takes courage. It can 
feel like loss, even when it's actually freedom. But I've 
noticed that the people around me who seem most 
energized, most creative, most genuinely present, are 
the ones who've gotten good at traveling lighter.

As we head into this stretch of the year, I want to 
extend a gentle challenge to you, and honestly, to 
myself: Pick one thing to put down.

Maybe it's a work process that's running on 
momentum and nothing else. Maybe it's a personal 
habit that isn't serving you anymore. Maybe it's an old 
disappointment you've been dragging around like a 
carry-on that doesn't fit in the overhead bin. Whatever 
it is—name it and then, as best you can, set it down.

Our students need us to show up with our full selves. 
Our colleagues need us present, not buried. And we 
deserve to move through this work, and this life, with 
a little more freedom and a little less weight.

Open hands. Open minds. Let's see what we  
can reach.

Dr. Andria Saia (she/her/hers) 
Executive Director  
Dr. Andria Saia,  
Executive Director

I have a confession: I'm a keeper. For every object I 
think there must be a future purpose that will become 
apparent when I need it. Except, I don’t usually end 
up needing it before I forget I have it, only to find it, 
and start the cycle all over again. Sound familiar?

I've been thinking a lot lately about a quote that 
stopped me mid review of my many emails one 
morning: "You can't reach for anything new if  
your hands are still full of yesterday's junk."  
– Louise Smith

I actually laughed out loud when I read it. Not 
because it was funny, but because it was true—and  
I felt called out by it in more ways than one.

Here's the thing. We talk a lot in education about 
innovation, about meeting students where they are, 
about evolving our practice. And we mean it. But then 
we keep adding things without ever taking anything 
away. New initiative? Great, stack it on top. New 
expectation? Sure, squeeze it in. We're a field of 
people who genuinely care, and that caring can make 
it really hard to let go, because letting go can feel like 
giving up.

But I don't think it's giving up. I think it's making room. 
And this isn't just a work thing; this is a life thing.

How many of us are still carrying personal weight 
that's just as heavy as any outdated program? A 
grudge that's been living rent-free in your head since 
a tough conversation or misunderstanding years ago. 
A version of yourself you think you're supposed to be, 
based on who you were at 25. Guilt about a decision 
you made with the information you had at the time. 
Worry about a relationship that has already quietly 
healed, but you keep poking at it just to be sure.

Empty Your Hands.  
Open Your Future.

3
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By Beth Kranzel, Coordinator, Hill Top Academy

Hill Top Happenings
The third quarter of the school year began with 
freezing temperatures, but the students and staff 
at Hill Top quickly warmed things up with a series 
of meaningful and fun-filled events. February was 
packed with celebrations, including the 100th Day 
of School, a Souper Bowl staff luncheon, a month 
dedicated to kindness, and even pizza and bowling!

The Sunshine Committee kicked off the month by 
hosting a Super Bowl-themed luncheon for staff. 
High school students from Mrs. Diehl’s class played 
an active role, using the event as a transition activity 
to explore skills related to catering and event setup. 
Meanwhile, students celebrated the 100th Day 
of School with a creative poster contest, where 
everyone had the chance to vote for their favorites.

Hill Top students also exceeded expectations during 
Read Across America Week, reading an impressive 
170 books and surpassing last year’s count. With 

the excitement of the 100th day still in the air, the 
school embraced a theme of kindness throughout 
February. Activities included Kindness Days and the 
Sunshine Committee’s “Share the Love” project, 
encouraging staff to uplift one another through 
positive messages.

Positive LABS behavior was also recognized, as the 
PBIS team rewarded students with a well-earned 
pizza party. In addition, the Hill Top PBIS Committee 
organized a school-wide bowling event, giving every 
student the opportunity to enjoy a traditional outing 
with their classmates.

As the final marking period approaches, there are 
still many exciting events ahead. The dedicated 
staff at Hill Top continue to support and inspire 
one another, celebrating accomplishments and 
remaining committed to student success as the 
school year progresses.
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Several years ago, my school team supported a 
family who communicated via Nepali Sign Language. 
To participate in school meetings, we learned 
that the parents needed both an American Sign 
Language (ASL) Interpreter and a Nepali Sign 
Language (NSL) Interpreter. Together, we arranged 
for an interpreter fluent in both ASL and NSL for 
our upcoming parent teacher conferences. It took 
intention and coordination, but the results were well 
worth the effort. After the meeting, the family’s case 
manager shared the pride the parents felt at having 
full access to the conversation surrounding their 
children’s education—able to ask questions, share 
concerns, and communicate without barriers.

Across educational settings, moments like these 
are replicated daily, made possible through the 
dedication, expertise, and persistence of skilled 
interpreters. On Interpreter Appreciation Day in 
May, we recognize and celebrated the critical role 
interpreters play in creating access, fostering trust, 
and ensuring that all families can participate fully 
in their children’s educational journeys. Interpreting 
is much more than simply taking one word and 
translating it into another language. It requires 
negotiating meaning to ensure accuracy and 
the intent of the original message. Educational 
interpreters adhere to strict confidentiality and  
have their own set of ethics and standards that  
guide their practice. 

Educational interpreters’ professionalism and 
passion are what makes meaningful connection 
possible. They foster relationship building and 
belonging for multilingual students and families by 

By Sally Lopez, ELD Educational Consultant

ensuring that families are not positioned on the 
sidelines but fully engaged in the conversation. At 
the same time, school teams benefit as they gain 
the valuable insight they need to make informed and 
impactful instructional decisions. When interpreters 
are present, communication becomes shared 
understanding, and all stakeholders benefit. 

What are some ways that we can honor 
our interpreters’ contributions, not only on 
Interpreter Appreciation Day, but every day? 
In our daily practice, we can support effective 
interpretation by pausing after one to two sentences 
during consecutive interpreting, allowing space 
for accurate and meaningful communication. We 
can also strengthen relationships by speaking 
directly to families rather than to the interpreter. 
This establishes that families are the center of the 
conversation. Additionally, setting aside time to 
briefly orient the interpreter to the purpose of the 
meeting strengthens clarity, shared understanding, 
and alignment in supporting the family. When we 
make space for interpreters to do their work well, we 
make space for all families to fully belong in  
the conversation.



6

In her freshman year at the University of Mary 
Washington, Deana Raymer realized her passion did 
not lie in brick patterns and mansard roofs so she 
left the historic preservation program and transferred 
to Susquehanna University, embarking on a career 
path that ultimately led her to the Capital Area 
Intermediate Unit (CAIU), where she now serves 
as the newly appointed Director of Educational 
Services. While she may not have been interested 
in bricks or roofs, she is wildly interested in building 
better education systems. 

With an undergraduate degree in music education, 
Deana began her teaching career in the elementary 
school music department after being hired by 
Cumberland Valley (CV) School District nineteen 
years ago. There, she gained tenure and experience, 
moving up in her department and becoming the 
first department chair, and eventually becoming an 
elementary school principal. “I never wanted to be 
a teacher, and I never wanted to teach elementary 
school, but I fell in love with how goofy you can be,” 
she said. 

During her time with Cumberland Valley, Deana 
started to see the power of solid curriculum and 
instruction, especially when it was aligned vertically, 
and she began to feel frustrated due to a lack of 
that alignment. The Assistant Superintendent at the 

Noteworthy

time, Dr. Greg Milbrand, gave her the opportunity to 
help him create the alignment. With eight elementary 
schools, two middle schools, a ninth-grade 
academy, a grade 10-12 high school, and a student 
population of more than 10,000, the challenge CV 
administrators faced was one of scale—how do 
you ensure vertical articulation across that many 
buildings, students, and teachers? “I’m one that likes 
a good challenge,” Deana said. “Vertical articulation 
is probably what made me a successful teacher,” 
and she wanted to replicate that for her colleagues 
and her district.

Not one to do things halfway, she was made the 
K-12 Music Department Chair while still teaching. 
Later, one of her mentors, Dr. Patty Hillary, 
encouraged her to pursue her principal certification. 
“She saw something in me I didn’t see in myself,” 
Deana said. The encouragement and quiet 
support of Dr. Hillary and Deana’s other mentors 
left a lasting impression. “There’s no reason an 
elementary school music teacher should end up as 
the Director of Curriculum and Instruction, but I did, 
because people believed in me and pushed me and 
encouraged me.”

When the position of Director of Educational 
Services at the CAIU became available, Deana was 
excited. “I was looking at the opportunity for impact,” 
she said. “I’m fond of saying that I showed up every 
day for the 10,600 students at CV, and now I get to 
show up every day for the 80,000+ students in the 
IU catchment area. My work at CV was guaranteeing 
equal experience for all those students and now 
helping districts across the IU’s footprint do that is an 
awesome next step.”

Introducing Our New  Director 
of Educational Services

It’s been a wonderfully 
chaotic journey.

By Lauren Gross, Marketing & Communications Specialist
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The primary focus of the Educational Services 
team is to support and collaborate with educators 
and districts through initiatives such as amplifying 
literacy, Multi-Tiered Systems of Support (MTSS), 
and facilitating the Curriculum Advisory Council 
(CAC). Because of the IU’s work with districts, 
Deana joined the team already with extensive 
knowledge of what the IU can offer. She also brought 
valuable insights from her firsthand experiences with 
various challenges, which she candidly addressed 
during the interview process. “I figured I should call 
it like I saw it,” she laughed. “They would either be 
receptive and appreciative, or they wouldn’t be. 
Regardless, it would be a data point for me.”

For Dr. Andria Saia, CAIU Executive Director, the 
candor and real-world experience Deana provided 
in her interview were welcome. “We’re constantly 
looking for ways to innovate, to change, to provide 
better services to our districts and our students, and 
Deana came in with suggestions for improvements 
and real-world solutions,” Dr. Saia said. Dr. Kevin 
Roberts, Assistant Executive Director, agreed: “From 
the very first meeting that our team had with Deana, 
she came in with such excitement and energy, 
focused on ways she would innovate and improve 
the department, taking it to that next level.”

Educational Services is a broad department that 
provides services to districts on a wide range of 
topics. Deana recognizes that such a wide range 
of services also provides a challenge. “How do we 
build a sense of community? How do I keep these 
teams connected when their work doesn’t overlap?” 
She cited Sherisa Nailor as an example, who as 

Supervisor of Special Projects oversees various 
programs including CAPT, global partnerships, 
mentoring, registered apprenticeship, and more: 
“How do I help her and then get out of the way for 
her to innovate and expand?”

Members of the Educational Services team are 
optimistic about Deana’s leadership and fresh ideas 
benefiting the organization and its service to districts 
and students. Sherisa Nailor, Supervisor of Special 
Projects said, “I am truly excited to welcome Deana 
as our new Director of Educational Services. I’ve 
already seen her passion for supporting schools 
and her commitment to doing what’s best for the 
organization, and I am confident her leadership will 
help our team grow, adapt, and innovate in ways 
that matter.” Ami Healy, Training and Consultation 
(TaC) Supervisor, added, “The TaC team had the 
opportunity to partner with the Cumberland Valley 
School District while Deana served as a member 
of the administrative team. She was a consistent 
supporter of both our work and the ongoing 
professional growth of her staff. She not only 
championed our professional learning efforts but also 
demonstrated a genuine commitment to learning 
alongside her team. As Deana begins this next 
chapter as Director of Educational Services at the 
CAIU, we are excited to welcome her perspective, 
leadership, and fresh ideas.”

One of the biggest challenges Deana sees on the 
horizon is the changing pace of education. “It’s our 
job at the IU to take information, filter it, and help 
districts. But it’s a proactive game and we have 
to be in front of it,” she said. “The political nature 
of education is real, and it creates extra work for 
districts, for IUs, for everyone.”

For someone who started as an elementary school 
principal at six months pregnant with her now nine-
year-old son, and who started her K-12 Department 
Chair position six months before her wedding, 
Deana is always up for a challenge. “I always ask, 
‘Why not?’”

Noteworthy

She is an incredible 
addition to the CAIU, 
and we’re excited to 
have her on board.



Situational  
Awareness

It’s time to bolster our mental health awareness. 
The following comes from the Substance Abuse and 
Mental Health Services Administration (SAMHSA):

Mental health includes our emotional, 
psychological, and social well-being. It affects 
how we think, feel, and act, and helps determine 
how we handle stress, relate to others, and 
make choices.

Mental health issues can affect anyone.
•	 One in 5 American adults experienced a 

mental health condition in a given year
•	 One in 7 young people have experienced a 

major depressive episode
•	 One in 20 Americans have lived with a serious 

mental illness, such as schizophrenia, bipolar 
disorder, or major depression

Additionally, suicide is a leading cause of death in 
the United States. In fact, it is the second leading 
cause of death for people ages 10-24. Suicide 
has accounted for the loss of more than 49,300 
American lives in 2023, more than double the 
number of lives lost to homicide.

Mental health conditions have nothing to do with 
being lazy or weak and many people need help to 
get better. Many factors contribute to mental health 
conditions, including:

•	 Biological factors, such as genes, physical 
illness, injury, or brain chemistry

•	 Life experiences, such as trauma or a history 
of abuse

•	 Family history of mental health conditions

People with mental health conditions can get better 
and many seek recovery support. Studies show that 
people with mental health conditions get better and 
many are on a path to recovery. Recovery refers to 
the process in which people can live, work, learn, 
and participate fully in their communities. There are 
more treatments, services, and community support 
systems than ever before, and they work:

•	 Disorders
•	 Prevention
•	 Treatment
•	 Recovery

 
In 2024, only 23% of adults received any mental 
health treatment. Friends and loved ones can make 
a big difference. They can be important influences to 
help someone get the treatment and services they 
need by:

•	 Reaching out and letting them know you are 
available to help

•	 Helping them access mental health services
•	 Help them learn self-care and coping 

techniques
•	 Learning and sharing facts about mental 

health, especially if you hear something that 
isn't true

•	 Treating them with respect, just as you would 
anyone else

•	Refusing to define them by their diagnosis 
or using labels such as "crazy", instead use 
person-first language

See the SAMHSA website for more facts about 
mental health and for tips for living well with a 
mental health condition.

Did you know that May is Mental Health Awareness Month? Do you know why such a 
priority is placed on mental health awareness? According to the National Institute of 

Mental Health, it is estimated that more than one in five adults live with a mental illness.

88

https://www.samhsa.gov/
https://www.samhsa.gov/
https://www.cdc.gov/suicide/facts/index.html
https://www.cdc.gov/suicide/facts/index.html
https://findtreatment.gov/
https://www.samhsa.gov/substance-use/recovery
https://www.samhsa.gov/substance-use/treatment/co-occurring-disorders
https://www.samhsa.gov/substance-use/prevention/substance-use-disorders
https://findtreatment.gov/
https://www.samhsa.gov/substance-use/recovery
https://findtreatment.gov/
https://www.nimh.nih.gov/health/topics/caring-for-your-mental-health
https://www.nimh.nih.gov/health/topics/caring-for-your-mental-health
https://www.samhsa.gov/mental-health
https://www.nimh.nih.gov/
https://www.nimh.nih.gov/
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CAIU Mission Moments are inspirational examples of how our staff are making an impact 
and defining our mission to provide innovative support and services in partnership with 
schools, families, and communities to build capacity and model courageous leadership.

Mission Moments

Dr. Saia recently visited Hillary Krokonko's 
Deaf & Hard of Hearing (DHH) classroom at 
East Pennsboro Area Elementary School for a 
Friday crafternoon! Students in fourth and fifth 
grades made decoupage signs to take home to 
their families.

On a recent rainy morning, students from Cumberland, Dauphin, 
Franklin and Perry counties came to the IU for the 2026 Safe Driving 
for Youth Competition. The nearly two dozen students were selected 
by their districts to participate in the competition, which featured a 
driving skills course, a perceptual slide test, a written test, and a pre-
trip vehicle check. The winners receive financial prizes ranging from 
$75 to $1,000. “The goal is to get kids to take driving very seriously, 
to be comfortable in the vehicle, and to know traffic laws,” said Megan 
Frazer, spokesperson for PSP Troop H, Harrisburg. The event has 
been held at the IU for more than 25 years.

CAIU students are building real-life skills and preparing for bright futures 
through CPR certification alongside their supportive job coaches! 
This hands-on experience equips students with valuable emergency 
response skills while also helping them earn certifications that count 
toward graduation requirements. Beyond the classroom, students are 
gaining confidence, independence, and credentials that can support 
future employment opportunities. We are so proud of these students and 
thankful to the amazing trainer Jeremy Freeland and job coaches for 
investing in skills that truly make a difference!

The CAIU DHH high school class was invited by the 
Harrisburg Senators to sign the National Anthem 
for Deaf and Hard of Hearing Awareness Night. 
Although the students were nervous beforehand, they 
knocked it out of the park! One of the highlights of this 
experience was working with players to teach them 
signs for the filming of the promotional video, creating 
connections and lots of excitement. After the game, 
students enjoyed meeting players again and collecting 
autographs to celebrate a memorable night.
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The Capital Area Intermediate Unit (CAIU) hosts numerous 
innovative events and conferences throughout the year. 
Our team of consultants, staff, and specialists values and 
supports lifelong learning.  All events and conference 
offerings are available in the Frontline Registration System. 

Check out our Events & Conference page often to see 
what opportunities are available to you!
 
Here are some of our upcoming trainings: 
 

6/1/2026 - Youth Mental Health First Aid 
Audience: Anyone

Youth Mental Health First Aid teaches you how to identify, understand 
and respond to signs of mental illnesses and substance use 
disorders. This training gives adults who work with youth the skills 
they need to reach out and provide initial support to adolescents 
(ages 12-18) who may be developing a mental health or substance 
use problem and help connect them to the appropriate care.

6/5-7/6/2026 - Successful Literacy Strategies for 
Reading and the Content Areas (CPE Course) 
Audience: Pre K-12 Educators

This course is especially designed for teachers instructing students  
in grades PreK-12 in any subject area. The class will provide 
engaging literacy strategies in reading and subject areas that add 
variety, increase student motivation, enhance understanding and 
improve achievement.

6/17-18/2026 - Roots to Branches Institute 
Audience: K-12 Educators and Leaders in STEELS Instruction

Through immersive field experiences and collaborative design, 
you will work alongside community partners to create learning 
experiences that matter. This two-day workshop is supported by 
funding from PDE and is available at no cost to participants. Lunch 
will be provided.

Training and events

Opportunities to do good

CAIU SERVICE PROJECT 
ELECT End of Year Event (June 17, 2026) 
Audience: CAIU Staff
 

SIGN UP HERE

CAIU SERVICE PROJECT 
New Bloomfield Volunteer Fire Company Carnival (July 4, 2026) 
Audience: CAIU Staff
 

SIGN UP HERE

CAIU SERVICE PROJECT 
Fall Fest - All Day (October 24, 2026) 
Audience: CAIU Staff
 

SIGN UP HERE

CAIU staff are encouraged to give back to the community by participating in a CAIU Service Project.  
These service projects must be completed between January 17, 2026, and Friday January 15, 2027, to count  

towards hours off on January 15, 2027. Click HERE for CAIU Service Project Process and Forms.

https://www.mylearningplan.com/Webreg/catalog.asp?H=1&D=22100
https://www.caiu.org/educators-administrators/professional-learning/events-conferences
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5325881
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5260237
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5260237
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5340092
https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5361312
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5356712
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5326275
https://caiu15.sharepoint.com/sites/AdminServices/SitePages/CAIU-Administration-Guidance-Documents-%26-Resources.aspx#caiu-service-project-process
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Compliment Corner!
At the CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is an  

initiative that allows CAIU staff the opportunity to share words of thanks, tout successes,  
or tell a story about what makes us great as an organization: Our people.

Welcome New Hires!
#youbelonghere#youbelonghere

@CapitalAreaIU

#ibelong#ibelong
@

YOU’RE one of US NOW
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Sarah Fullem is a  
PT S/L Pathologist at 
the Enola office and 
works part time as a 
forensic genealogist.

Deana Raymer is the Director 
of Educational Services and 
enjoys cultivating pollinator 
gardens on her property in her 
free time.

Laura Eichhammer is 
a Service Coordinator 
at the Enola office and 
loves to read thrillers 
and mysteries.

Bobbie Hoover is 
a Teacher at Upper 
Dauphin and is a  
huge animal lover with 
6 pets.

Taylor Sweeney is a  
Program Assistant at the Enola 
office and has gotten to sing 
the national anthem at two 
major events.

Ashley Hoppes, Jamilah Tennant, Sam Renee,  
& Janna Zentichko, PA STEAM Autism Support Team  
 

These ladies work tirelessly to ensure the needs of our students are 
met all day, every day. Each one of them strives to build strong, trusting 
relationships with our students. They work to cultivate a supportive and 
caring classroom. Collectively, they work together and make an amazing 
team. They are a pleasure to work with, and I am very proud of the work 
they do! 
- Kimmy Dauksha, Autism Support Teacher, PA STEAM

Kevin Fatherree, Social Studies Teacher & Special 
Education Case Manager  
 

Kevin Fatherree is an exceptional educator whose dedication to his 
students at the Diakon Wilderness Center is evident in everything 
he does. Despite taking on a significantly larger special education 
caseload this year, he has managed the accompanying paperwork and 
responsibilities with professionalism, consistency, and grace. Kevin’s 
commitment to being present for his students—supporting their needs, 
encouraging their growth, and creating a positive, engaging social 
studies classroom—reflects both his passion for teaching and his strong 
sense of responsibility. 
- Brittany Ensign, Lead Educational Coach

Stephanie O'Donnell, Mathematics Teacher, Diakon 
Wilderness Center  
 

Stephanie O’Donnell is an outstanding lead teacher whose steady 
leadership and unwavering dedication make a remarkable impact on 
our school community. She ensures that daily operations run smoothly, 
supports students in setting and achieving their goals, and guides 
them thoughtfully through the college application process. Stephanie 
consistently advocates for students in every area of their lives, offering 
compassion, structure, and encouragement exactly when they need it 
most. Her presence, professionalism, and heartfelt commitment make 
her an invaluable and deeply appreciated part of our campus. 
- Brittany Ensign, Lead Educational Coach

Matthew Zeglen, Learning Management  
Solutions Supervisor  
 

I would like to recognize Matt for the remarkable expertise he 
demonstrated throughout the AccredVEd certification process. His  
ability to interpret complex standards, anticipate potential challenges, 
and guide our team with clarity and precision was instrumental in 
achieving this milestone. Matt elevates the quality of our work by 
generously sharing his knowledge, strengthening our collective capacity, 
and ensuring CAOLA continues to deliver services that reflect the 
highest level of professionalism. His contributions truly help the CAIU 
and CAOLA be great. 
- Holly Brzycki, Supervisor of Online Learning

DEDICATION

DEDICATION

LEADERSHIP

EXPERTISE

https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts




 

Dauphin County Tax Collection Committee 

Balance Sheet                                                                                              

Ending APRIL 30, 2026  

January 1– April 30, 2026 

 

 

  ASSETS 

 

Current Assets      
 

OPENING BALANCE (01/01/2026)       $ 67,681.94 
 

Accounts Receivable   
        

      INTEREST 2026  

      January          $        34.76 

      February          $        30.65 

      March         $        33.07 

      April          $        31.93 

      TOTAL INTEREST         $      130.41 

  

TOTAL DEPOSITS IN 2026       $        -0-  

      

  LIABILITIES AND CAPITAL 

 

Current Liabilities 

 

Expenses (Paid)  

Check #1129 Penn Prime Insurance Renewal (Paid in 2025)   $   6,100.00 

Check #1132 PA Media Group Re-Org Meeting     $      140.76 

Check #1133 VOIDED CHECK        $          -0-  

Check #1134 Summer Miller – Court Reporting     $      290.00 

Check #1135 PA Media Group – Meeting Notice      $      140.76 

Check #1136 Round 4 LLC – Website       $      400.00 

Check #1137 Saxton & Stump LLC – Legal      $      712.50 

Check #1138 The UPS Store – Post Office Box      $      228.00 

 

Total Expenses Paid from January 1, - April 30, 2026    $   8,012.02 

 

ENDING BALANCE as of APRIL 30, 2026      $ 59,800.33  

 

Invoices submitted to be paid  

  

Inv# 51271.0 Boyer & Ritter – Billing for December 31, 2025, year-end TCC Audit $8,626.25 

Inv# 51271.1 Boyer & Ritter – Final Bill, year-end TCC 2025 Audit      $   386.25 

              $9,012.50 

 



 

 

 

 

DAUPHIN COUNTY TAX COLLECTION COMMITTEE 

 

AGENDA  

 

May 20, 2026 – 6:30 PM 
 

 

I.   Welcome to Regular Meeting – Julie A. Seeds, Chairperson 

 

II.   Roll Call to Establish Quorum   

 

III.   Public Comments 

 

IV.   Accept Summary Report of January 21, 2026, Meeting – VOTE REQUIRED 

 

V. Accept Financial Report Ending April 30, 2026 – VOTE REQUIRED 

 

VII. New Business 

 

A. Tax Collection Matters 

 

i. Keystone’s 2026 Quarterly Review 

ii. Cyber Security, Data Security, and AI: a tax collection perspective 

iii. Keystone’s Update on the deduction of taxing authority TCC budget 

shares 

 

B. Administrative Matters 

 

ii. Ethics Act – Statements of Financial Interest (2025) – Reminder  

 

iii. Conflict of Interest Questionnaire (2026) – Reminder  

 

iv. Contact information for TCC’s 

 

 

VIII.   Old Business 

 

IX. Closing Comments and Adjournment  

 

A. Next Regular Meeting – November 18, 2026, at 6:30 p.m.   

 

B. Adjournment 
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DAUPHIN COUNTY TAX COLLECTION COMMITTEE 

SUMMARY MINUTES 

REORGANIZATIONAL MEETING  

January 21, 2026 

 

•  Roll Call – A quorum was established. 

 

•  Delegates Present: J. Seeds, Middle Paxton Township; D. Grbich, C. Smith, Dauphin 

Borough; K. Delong, Lower Paxton Township; J. Lahr, Wayne Township and Halifax Area 

School District; M. Warfel, Halifax Township; B. Marchuck, Londonderry Township; R. 

Cassel, South Hanover Township; A. Jackson, Millersburg Borough; D. Proctor Highspire 

Borough; T. Eberly, Traci Eismann, Susquehanna Township; R. Kennick, Harrisburg City; N. 

Yingst, East Hanover Township; D. Casamassa, Hummelstown Borough; Kaye Thoma, 

representing Berrysburg Borough, Elizabethville Borough, Gratz Borough, Jefferson 

Township, Lykens Twp., Lykens Borough. Mifflin Township, Pillow Borough, Washington 

Township, and Upper Dauphin School District; B. Yarzinsky, Swatara Township; T. Houck, 

Tara Rex, West Hanover Township; J. Bookamer, Central Dauphin School District; M. 

Stokes, Harrisburg City School District; M. Shuler, Lower Dauphin School District, and 

Middletown Area School District; E. Petery, Millersburg School District; K. Ferraro, 

Williams Valley School District 

•  Solicitor: Jason Confair, Esq.  

•  J. Seeds called the meeting to order and asked if anyone was present to provide public 

comment. There were no public comments  

•  J. Seeds stated that this is the annual organizational meeting, and the first order of 

business is to appoint a Chairperson.  Motion was made by Dave Grbich to appoint Julie 

Seeds as Chairperson for the year 2026, seconded by Robert Kennick.   Motion was 

accepted and APPROVED.  

•  Chairperson called for a motion to appoint the Secretary; Motion was made by Ann 

Jackson to elect Kaye Thoma as Secretary, seconded by Jane Lahr.  Motion was 

accepted and APPROVED.  

•  Summary Minutes from May 2025 were presented for approval –Motion was made by 

Michelle Shuler to approve the May 2025 summary minutes, seconded by Dr. Marica 

Stokes. Motion was accepted and APPROVED.  

•  Summary Minutes from November 2025 were presented for approval –Motion was made 

by Eric Petery to approve the November 2025 summary minutes, seconded by Kathy 

Ferraro. Motion was accepted and APPROVED.  

•   Financial report as of October 31, 2025, was presented for approval – Motion was made 

   by Eric Petery to approve the October 31, 2025, financial report, seconded by  

    Dr. Marcia Stokes.  Motion was accepted and APPROVED.  
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•  Financial report as of December 31, 2025, was presented for approval – Motion was 

made by Ann Jackson to approve the December 31, 2025, financial report, seconded by 

Karen DeLong.  Motion was accepted and APPROVED.  

•   A written summary report was provided by email from Mr. Joe Lazzaro of Keystone 

Collections for the fiscal and calendar year ending 2025.  The Chair stated that it appears 

2025 is the strongest year yet with EIT and Delinquent collections, and if anyone has 

any questions, they should reach out to Mr. Lazzaro.  

•  The Chairperson appointed the following to the Executive Management Committee: Ann 

Jackson, Jane Lahr, Mark Stonbraker, Kathy Ferraro, Robert Horney, Robert Cassell, 

and Karen DeLong. Eric Petery made a motion to approve all appointments, seconded 

by Michelle Shuler.  Motion was accepted and APPROVED.  

•   Chairperson called for nominations to appoint an Open Records Officer and an 

Alternate for the DCTCC for the year 2026. Motion was made by Jane Lahr to appoint 

Julie Seeds, as the Open Records Officer and Kaye Thomas and Ann Jackson as 

Alternates, seconded by Melinda Warfel. Motion was accepted and APPROVED. 

•   The Chairperson appointed Tim Houck, Ann Jackson, and Nicholas Yingst to the 

Appeals Board. Motion was made by Karen Delong to approve all three appointments, 

seconded by Robert Kennick. Motion was accepted and APPROVED. 

•  The Chairperson presented the 2026 Budget. Motion by Marcia Stokes to adopt the 2026 

Budget as presented, seconded by Kathy Ferraro. Motion was accepted and 

APPROVED.  

•  Chairperson called for a discussion on meeting dates and times for the year 2026. It was 

discussed to hold three meetings in 2026 and possibly hold a hybrid meeting.  Motion by 

Brittany Yarzinsky to hold three (3) meetings, January, May, and November, on the 

third Wednesday, at the current location, and at the same time of 6:30 PM, seconded by 

Eric Petery. Motion was accepted and APPROVED.  

• The Chairperson asked the delegates to complete and return the Ethics Act and Conflict 

of Interest forms. The Ethics Act form is due by May 1st. These may be mailed back or 

scanned and emailed. The TCC should maintain as accurate a database as possible, so 

please notify the Chairperson when municipalities and school districts appoint new 

delegates; alternates and voting delegates.  

•  The Chairperson encouraged the delegates to have their alternates attend the meetings so 

they can get an understanding of what the committee does.  

•  The Solicitor, Jason Confair, Esq., spoke briefly on the RESOLUTION 2026-01 - A 

Resolution of the Dauphin County Tax Collection Committee Establishing the 

Mandatory File Employer Returns Electronically, that essentially requires employers to 

E-File their returns to Keystone Collections Group, and that employers are already 

required to file electronically to the State.  Motion by Tara Rex to adopt Resolution 

2026-01, seconded by Ann Jackson. Motion was accepted and APPROVED.  
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•  The Chairman acknowledged that this was Michelle Shuler’s final meeting. Ms. Shuler 

has served on the committee since 2010 and has been instrumental in its work, 

contributing to several subcommittees. The members expressed their sincere 

appreciation for her many years of dedicated service to the DCTCC and extended their 

best wishes for her future endeavors. Ms. Shuler thanked the committee and remarked 

that it was time to “pass the torch.”  

 

Meeting adjourned at approximately 6:59 p.m., motion by K. Ferraro, seconded by 

Michelle Shuler.  Motion was accepted and APPROVED.  
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