SPECIAL MEETING U.S.D. # 261 - BOARD GOAL SETTING
BOARD MEETING ROOM
HAYSVILLE, KANSAS
5:30 P.M.
February 24, 2014
Subject to Board Approval

The special meeting of the Board of Education of Haysville Unified School District # 261, Haysville, Kansas
was called to order in the Conference Room of the Learning Center, 150 Stewart Haysville, Kansas, at 5:30 p.m. by
Board President Susan Walston. Five Board members were present.

1.0

2.0

3.0

MEMBERS PRESENT OTHERS PRESENT

Susan Walston Dr. John Burke, Superintendent

Pat Lemmons Debbie Coleman, Clerk

Glenn Crum Teresa Tosh, Asst. Superintendent of Learning Services - Facilitator
Paige Crum Dr. Clint Schutte, Asst. Superintendent of Finance

Greg Fenster
Forrest Hummel (arrived at 5:53 p.m.)

MEETING OPENING
1.1  Call to Order
Ms. Walston called the meeting to order at 5:30 p.m. with five Board members present.

BOARD GOALS AND CLIMATE SURVEY
Susan lead the discussion in reviewing General Statements listed on the Board’s Self-Evaluation.

o Suggestion to have a joint USD 261 / City of Haysville Town hall meeting in order better
communicate with the community.

. The Board would like to improve the working of the District’s Site Councils. Dr. Burke will
contact Tom Krebs and see if he could give some suggestions on improving site councils.

Teresa Tosh spoke to the Board on the 5 Languages of Appreciation at Work.

ADJOURNMENT
Meeting adjourned at 6:40 p.m.

Debra M. Coleman, Board of Education Clerk

Susan Walston, Board of Education President



