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Staffing: 
● Met with Principals to discuss allocation of 

instructional aides

○ Process is a mixture between 

considering existing Tier 2 and Tier 3 

student needs and philosophical 

MTSS pyramid.

○ Instructional Aide allocation 

completed in order to ensure 

buildings have support in relation to 

peak student needs



26-27 MTSS Instructional Aide Allocations
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Hiring and Course Approvals: 
● May new hires:  

○ 9 CERTIFIED

○ 8 NON CERTIFIED

● June (as of 15th): 

○ 5 CERTIFIED

○ 1 NON CERTIFIED

● Thank you to our Principals and Directors 

for their hard work in vetting and screening 

candidates!



● Aug 5th- Year 2 of 
in-person substitute 
orientation/training

● Recorded in order to 
train new substitutes 
who join us mid-school 
year

● Topics:
○ Classroom tech
○ District policies and 

procedures
○ Classroom mgt 

strategies
○ Safety protocols

● Special thanks:
○ Karen Norville
○ Trina Lindeman
○ Eric Nush 

….for their help in 
making this program 
possible.

Substitutes
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