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Staffing: Individusjzed
E: : Systems for Students with High-Risk Needs
e Met with Principals to discuss allocation of

instructional aides
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LIt L

considering existing Tier 2 and Tier 3 Specialized Grou

5 . . tems for Students Who
student needs and philosophical :?edMoreSupports

MTSS pyramid.
o Instructional Aide allocation 4 \
completed in order to ensure \ TIER 1

buildings have support in relation to N Syoteme for Al Stutients

Staff, and Setti
peak student needs and Settings




26-27 MTSS Instructional Aide Allocations

e 1 2 3 4 5 6
o il
“kdg replicated | g vier | RDG tier [T :esst;gn: 3 sIe:st:':Jﬁn:sgx h:et:;:;s "::;:J:;S MATH tier| MATH tier [T i : S;Zﬁ: 1staff: 8 s,::jff/':au:t h:::;:;s :,:::g:;s sSzl;lz;issr sc?g:;ffssr
3/20/26 2 (25-26) | 3 (25-26) T 5d/wk 5d/wk RDG(:10) | RDG (:8) | 2 (25-26) | 3 (25-26) BTG sessions | sessions MATH | MATH (:8) ED ED(:8)
GG K* 22 1 5.07 0.51 0.63 1.35 -0.84 | -0.72 19 1 4.47 0.45 0.56 0.85 -0.40 ( -0.29 | -1.25 | -1.01
GG1 46 4 11.87 1.19 1.48 1.35 -0.16 0.13 19 4 6.47 0.65 0.81 0.85 -0.20 | -0.04 | -0.37 0.09
SCH 2 46 4 11.87 1.19 1.48 1 0.19 0.48 18 4 6.27 0.63 0.78 0.6 0.03 0.18 0.21 0.67
SCH3 12 3 4.40 0.44 0.55 1 -0.56 -0.45 14 3 4.80 0.48 0.60 0.6 -0.12 0.00 -0.68 -0.45
SCH4 10 9 8.00 0.80 1.00 1 -0.20 0.00 15 4 5.67 0.57 0.71 0.6 -0.03 0.11 -0.23 0.11
YNG K* 39 2 9.13 0.91 1.14 1 -0.09 0.14 9 2 3.13 0.31 0.39 0.5 -0.19 | -0.11 | -0.27 0.03
YNG 1 44 5 12.13 1.21 1.52 1 0.21 0.52 17 2 4.73 0.47 0.59 0.5 -0.03 0.09 0.19 0.61
BTLR 2 a4 5 12.13 1.21 1.52 0.66 0.55 0.86 17 2 4.73 0.47 0.59 0.33 0.14 0.26 0.70 1.12
BTLR 3 9 22 16.47 1.65 2.06 0.66 0.99 1.40 22 0 4.40 0.44 0.55 0.33 0.11 0.22 1.10 1.62
BTLR 4 10 9 8.00 0.80 1.00 0.66 0.14 0.34 8 9 7.60 0.76 0.95 0.33 0.43 0.62 0.57 0.96
HAD 5 18 25 20.27 2.03 2.53 0.75 1.28 1.78 21 6 8.20 0.82 1.03 0.5 0.32 0.53 1.60 2.31
HAD 6 24 6 8.80 0.88 1.10 0.75 0.13 0.35 19 2 5.13 0.51 0.64 0.5 0.01 0.14 0.14 0.49
HJH 7 26 6 9.20 0.92 1.15 0.75 0.17 0.40 28 3 7.60 0.76 0.95 0.5 0.26 0.45 0.43 0.85
HJH 8 8 3 3.60 0.36 0.45 0.75 -0.39 -0.30 14 0 2.80 0.28 0.35 0.5 -0.22 -0.15 -0.61 -0.45

TOTAL
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Hiring and Course Approvals:
® May new hires:
o 9 CERTIFIED
o 8 NON CERTIFIED
e June (as of 15th):
o 5 CERTIFIED
o 1 NON CERTIFIED
e Thank you to our Principals and Directors
for their hard work in vetting and screening
candidates!



Substitutes

e Aug 5th- Year 2 of
in-person substitute
orientation/training

e Recorded in order to
train new substitutes
who join us mid-school
year

e Topics:

o Classroom tech

o District policies and
procedures

o Classroom mgt
strategies

o  Safety protocols

e Special thanks:

o Karen Norville

o Trina Lindeman

o  Eric Nush
....for their help in
making this program
possible.
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2026-2027 Projections
(No Pre-K)
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