SPECIAL MEETING U.S.D. # 261 - BOARD RETREAT
THE LEARNING CENTER 150 Stewart
HAYSVILLE, KANSAS
6:00 p.m. — February 3, 2015

Subject to Board Approval
The Special Meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order

in Conference Room 3 of the Learning Center, 150 Stewart, Haysville, Kansas, at 6:00 p.m., by Board President Susan
Walston. Five Board members were present.

MEMBERS PRESENT OTHERS PRESENT

Susan Walston Dr. John Burke, Superintendent

Glenn Crum Debbie Coleman, BOE Clerk

Misty Harding Teresa Tosh, Assistant Superintendent of Learning Services
Pat Lemmons Penny Schuckman, Learning Center Director

Paige Crum

1.0  MEETING OPENING
1.1  Call to Order
Susan Walston opened the meeting at 6:00 p.m. with five members present.

2.0 BOARD TEAMING PROCESS
Penny Schuckman led the Board through the process of forming a Social Contract.

Break: Susan Walston declared a 5-minute break at 7:40 p.m.
The Board reconvened at 7:45 p.m. with five members present.

Teresa Tosh took the Board through the Seven Levels of Energy Leadership.

3.0 ADJOURNMENT
Meeting adjourned at 8:51 p.m.

Debra M. Coleman, Board of Education Clerk

Susan Walston, Board of Education President



