Facility Review Update

Haysville USD 261



Board of Education (BOE)

The BOE approved the expenditure of up to $25,000 to have a company
come and review/evaluate our current conditions. The scope of this
evaluation includes all USD 261 facilities and structures with an emphasis
on roofs and parking lots. This money will come out of Capital Outlay.



First Step

e Developed an RFP by utilizing BJ
Knudson and Area Districts

e RFP was initially posted on our
website on February 9, 2024

e Response Due Date March 1, 2024



Greg Fenster (BOE Rep)

BJ Knudson
Freddy Robinson
Jeff Hersh

Craig Ryan




Process

1. Review Responses/Bids
2. Collaborate on Best Fit for the Job

3. Decide on a company to do the initial evaluation



Hutton Construction was the
consensus to evaluate our facilities



Next Steps:

> We have been in contact with Hutton
> Hutton will complete the process no later than June 1, 2024

> Facility Committee will report to the BOE on June 17th
> District will collaborate with all Stakeholders at the Community Retreat
in July



Committee Report Will Include T hree Options

1. Do nothing
2. Use Capital Outlay and plan the maintenance over
the next several years.

3. Explore a Bond Issue
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