
















































































































To: Advisory Team 

From: Angie Karraker, Director of Special Services 

Re: Social Worker Position 

Date: April 2024 

History/Relevance: Social Workers are still fairly new to Haysville schools. Social Workers were hired 

in 21-22 with ESSER funds as a way to address the social emotional needs of students. There are two 

social workers for 6 elementary buildings. One social worker services both middle schools and one social 

worker services the high school. These positions were identified as a need to support and service students 

in our schools and continued after ESSER funds were no longer available.  

What: Social Workers are related service providers that service both general education and special 

education students. They have caseloads that could include up to 50 students who require services that are 

individualized to their current needs. Approximately 40-70% of their caseloads and services include 

students who receive special education services. The amount of time they have to plan, prepare, and 

provide services and support for their building(s) and student needs are extensive. The proposal is to hire 

an additional school social worker given the needs and the ability to receive funding through special 

education categorical reimbursement. 

Why: School social workers play a critical role in schools and educational settings. Social workers 

working within school systems provide services to students to enhance their emotional well-being and 

improve their academic performance. Social workers engage in community resource checklist 

submission, verifying and updating all resources on community resource list, collecting monthly data 

through daily logging, including parent contacts, individual students, groups, behavior, building support, 

phone calls, team meetings and data. They are required to coordinate Medicaid reimbursement for 

students who receive special education services and who meet eligibility. 

We propose that two of the current social work positions become special education positions each 

claimed at 1.0 FTE.  Documentation on the Personnel Activity Report (time and effort) indicates that they 

are spending the majority of their time providing services to students receiving special education 

services.  This will allow for additional revenue through special education categorical reimbursement 

which will decrease the monies needed from the general fund. The new position, if approved, would 

generate approximately .5 FTE special education categorical reimbursement. 

Where: USD 261 

When: 2024-2025 school year 

How: Through the approval of this proposal, hiring a social worker and receiving special education 

categorical reimbursement to support the cost of the position. 

Who: USD 261 Special Education Social Worker 

How much: For the 23-24 school year, the costs estimated for the four social worker positions totaled 

$294,311.45. The estimated cost of the special education categorical reimbursement is approximately 

$54,000. This cost was not deducted from the required estimated new monies for the social worker 

positions. If approved, for the 24-25 school year, the estimated costs for the social work positions would 



total $369,452.44.The anticipated categorical reimbursement would be $90,000 (two 1.0 FTE and two .5 

FTE claimed in the special education personnel report).  Based upon the projection of estimated revenue 

from special education categorical reimbursement,  the total cost of the social work positions, if approved, 

totals $279,452.44 ($369,452.22-$90,000), costing less than the $295,311.45 estimated for the approved 

four positions after the ESSER funding was no longer available. 
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