
REGULAR BOARD OF EDUCATION MEETING U.S.D. # 261 

ADMINISTRATION BUILDING, 1745 W. GRAND A VE., HAYSVILLE, KS 

October 21, 2024- 7:00 P.M. 
(A live link to this meeting is available on the USD 261 website.) 

1.0 MEETING OPENING (No Documentation) - Board President 
1.1 Call to Order (No Documentation) 
1.2 Flag Salute - Oatville 
1.3 President's Announcements {No Documentation) 

• KASB Delegates/ Voting
Delegate Assembly will be asked to approve the following:
1.) 2024 KASB Constitutional Amendments 
2.) Proposed 2025 Legislative Priorities 
3.) President-Elect Candidate 

• American Education Week Proclamation - November 18 - 22, 2024
1.4 Superintendent's Announcements (No Documentation) 

• USD26 l derful Presentation (Place Holder)
l .5 Campus High School Student Council Report -Jeanett Barrera (No Documentation)
1.6 New and Good (No Documentation)
1.7 Approve/ Amend Agenda (No Documentation)

2.0 DISTRlCT PATRON/PERSONNEL TIME 
2.1 Hearing of Scheduled District Patrons/District Personnel - 5 min. 
2.2 Remarks/Comments from District Visitors - 2 min. 

3.0 CONSENT AGENDA 
3.1 Previous Meeting Minutes 
3.2 Routine Personnel 
3 .3 Gifts and Grants 
3.4 Campus High School Choirs to Perform at Silver Dollar City, Branson, MO 
3.5 Request for Early Graduation 
MOTION TO APPROVE/AMEND 3.0 CONSENT AGENDA (No Documentation) 

4.0 TREASURER'S REPORT I BJLLS-Ryan - PDF - (Student Engagement, Goal l, 2, 3; Resources, Goal I) 

5.0 REPORTS - Focus on Leaming 
• Kindhearted Kids - Reed - (Student Engagement, Goals I and 3; Culture, Goals 1 and 3; Community

Engagement, Goal 2)
• Stuff the Bus Update-Ludwig- (Student Engagement, Goal 2; Resources, Goal land 3; Community

Engagement, Goals 1-2)
• Summer School - Reed - (Student Engagement, Goal 1; Resources, Goal 1)
• Enrollment Numbers Update - PDF - Hersh & Ryan - (Community Engagement, Goal 1)
• Cyber Security Process Update - Soupene - (Resources, Goal 1)

6.0 ACTION ITEMS 
6.1 
6.2 

6.3 

Phone System Upgrade - Soupene - (Community Engagement, Goals 1-2) 

District Capital Improvement- PDF - Hersh & Ryan - (Student Engagement, Goals 2 and 3; Resources,
Goal l; Community Engagement, Goal 1) 

Recommendation to Hire Architect Finn - PDF - Ryan - (Resources, Coal 1-3; Community Engagement,
Goal 1) 

7.0 FIRSTREADINGS 
7.1 KASB Board Policy Update- PDF - Macias - (Student Engagement, Goals 1-3; Culture, Goals 1-3; 

Resources, Goal l-3; Community Engagement, Goals l-2) 
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