1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

REGULAR BOARD OF EDUCATION MEETING U.S.D. # 261
ADMINISTRATION BUILDING, 1745 W. GRAND AVE., HAYSVILLE, KS

August 18, 2025 — 7:00 P.M.
(A live link to this meeting is available on the USD 261 website.)

MEETING OPENING (No Documentation) — Board President
1.1 Call to Order (No Documentation)
1.2 Flag Salute

1.3 President’s Announcements (No Documentation)
1.4 Superintendent’s Announcements (No Documentation)
o 261derful Awards

1.5 Campus High School Student Council Report — (Place Holder) - (No Documentation)
1.6 New and Good (No Documentation)
1.7 Approve / Amend Agenda (No Documentation)

DISTRICT PATRON/PERSONNEL TIME
2.1 Hearing of Scheduled District Patrons/District Personnel — 5 min.
22 Remarks/Comments from District Visitors — 2 min.

CONSENT AGENDA

3.1 Previous Meeting Minutes
3.2 Routine Personnel

33 Gifts and Grants

34 Request for Approval: Secondary School Activity Fund Credit Cards — Ryan
3.5 BSN — Allen and Seeley

3.6 Surplus Furniture - Knudson
MOTION TO APPROVE/AMEND 3.0 CONSENT AGENDA (No Documentation)
TREASURER’S REPORT / BILLS — Ryan - PDF

REPORTS - Focus on Learning

o Capital Improvement Update (Place Holder) - (Student Engagement, Goals 1-3; Culture, Goal I;
Resources, Goals 1-3)

® Budget Workshop — Ryan - (Resources, Goal 2)

ACTION ITEMS

6.1 Food Service Policy — Macias - PDF (Student Engagement, Goal 3; Culture, Goals 1-3; Resources, Goal 1)
6.2 New KASB Policies — Macias — PDF (Student Engagement, Goal 3; Culture, Goals 1-3; Resources, Goal 1)

FIRST READINGS
7.1 Access Control Upgrade — Soupene - (Resources, Goal 2)
7.2 Alternative Energy — Hersh — PDF - (Resources, Goal 2)

EXECUTIVE SESSION - If Needed

ADJOURNMENT (No Documentation)



1.0  MEETING OPENING

No supporting documentation.
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1.1 Call to Order

No supporting documentation.
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1.2 Flag Salute

No supporting documentation.
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1.3 President’s Announcements

No supporting documentation.
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1.4 Superintendent’s Announcements

No supporting documentation.
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1.5 Campus High School Student Council Report

No supporting documentation.
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1.6 New and Good

No supporting documentation.
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1.7 Approve / Amend Agenda

No supporting documentation.
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2.0  DISTRICT PATRON / PERSONNEL TIME

No supporting documentation.
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2,1 Hearing of Scheduled District Patrons/District Personnel — 5 minutes

No supporting documentation.
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2.2 Remarks / Comments from District Visitors — 2 minutes

No supporting documentation.
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3.0 CONSENT AGENDA

No supporting documentation.

End of Section



BOARD OF EDUCATION MEETING U.S.D. # 261
ADMINISTRATION BUILDING, 1745 W. GRAND AVE.
HAYSVILLE, KANSAS

July 21, 2025 - 7:00 P.M.
(A live link to this meeting has been made available on the USD 261 website.)

Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order
at 7:00 p.m., by Board President Jennifer Bain. Six Board members were present.

MEMBERS PRESENT OTHERS PRESENT

Jennifer Bain - President Jeff Hersh, Superintendent of Schools

Jeremy Bennett Debbie Coleman, Clerk of the Board

Kelly Ramseyer Craig Ryan, Assistant Supt. of Business and Finance

Greg Fenster Gillian Macias, Assistant Supt. of Human Resources and Student Services
Tosha White Jennifer Reed, Asst. Supt. of Learning Services

Barb Walters Melody Stuckey, Director of Special Services

Trinidy Boes, IT Systems Analysist
Adia Ludwig, Community Relations Director
Others

1.0 REORGANIZATION MEETING OPENING
1.1 Call to Order
Board President Jennifer Bain called the meeting to order at 7: 00 p.m. with six members present.
1.2 Flag Salute
1.3 President's Announcements (No Documentation)
o The Campus FCCLA team attended the FCCLA Nationals in Orlando and did an
outstanding job.
The team brought home 2-Silver (Cerina, Kylie, KDawg, and Gabbi). Xavier, Nate,
Grant, Serenity, and Audrea brought home 3-Bronze medals. Star Event rankings by team
members: Kylie placed 52 in the Nation in Culinary Arts. Serenity and Gabbi received
a Gold medal and placed 13" in the Nation and Cerina and Connor received a Gold medal
and placed 16" in the Nation in Event Management. Xavier received a Silver medal
placing 32" in the Nation for Nutrition and Wellness. Brandt received the Silver medal
and placed 21% in the Nation for Say Yes to FCS. Nate received a Silver medal and placed
30™ in the Nation for Chapter Service Project Portfolio.

Great job Colts.
1.4 Superintendent’s Announcements (No Documentation)
° USD261derful Presentation — No Presentations
o Capital Improvement Process
Mr. Hersh gave a brief update on the Capital Improvement Process.
o July 31 will be the Community Retreat.
o New Teacher luncheon will be held on Tuesday, July 22, 2025.

The Back to School celebration will be held on August 6, 2025 at Bethel Life.
° The Board will hold three budget related Special Board Meetings:
> Needs Assessment on August 18, 2025 at 6:00 p.m.
> Revenue Neutral Rate Hearing on September 8, 2025 at 6:15 p.m.
> Budget Hearing on September 8, 2025 at 6:30 p.m.

1.5  Campus High School Student Council Report (No Report)
1.6  New and Good (No Documentation)



2.0

1.7  Approve / Amend Agenda (No Documentation)
MOTION to approve the agenda as presented.
(Ramseyer/Bennett) Motion carried 6-0.

BOARD REORGANIZATION - PDF

Standard BOE reorganization as required by Kansas Statutes and BOE Policy - Action Requested

2.1 Designate Regular Meeting Date, Time, and Place

The regular Board of Education meetings for 2025-2026 will be held on the third* Monday of
each month at 7:00 p.m. in the Board of Education room of the Administration Building located at

1745 W. Grand, Haysville, Kansas.
*Exceptions to include the following designated dates:

° September 8™ rather than September 15" (in order to immediately follow the Special BOE
Meetings for Revenue Neutral Rate Hearing and Budget Hearing)

January 26™ rather than January 19" (MLK Day Holiday)
February 23™ rather than February 16" (President’s Day)

May 11" rather than May 18" (HWMS Promotion Parade)
2.2 Personnel Appointments and Resolutions

2.2.1 Clerk of the Board

2.2.2  Deputy Clerk of the Board

2.2.3 Treasurer of the Board

2.2.4 Custodian of District Office Records
Custodian of Early Childhood Program
Parents As Teachers Program
Custodian of Oatville Elementary Office Records
Custodian of Rex Elementary Office Records
Custodian of Nelson Elementary Office Records
Custodian of Freeman Elementary Office Records
Custodian of Ruth Clark Elementary Office Records
Custodian of Prairie Elementary School Office Records
Custodian of Haysville Middle School Office Records
Custodian of Haysville West Middle Schl. Office Records
Custodian of Campus High School Office Records
Custodian of Haysville High School
m. Custodian of Tri-City Day School
2.2.5 Representative for Title Projects
2.2.6  Attorney for the Board of Education

mRTT S PR RO A0 O

2.2.7 KPERS Designated Agent
2.2.8 Freedom of Information Officer
2.2.9 Kansas Educational Risk Management Insurance Pool Rep.
2.2.10 Food Service/Lunch Agreement Representative
2.2.11 Hearing Officer for Free & Reduced Meal Application Appeals
2.2.12 Attendance Officer
Early Childhood Program
Attendance Officer for Parents As Teachers
Attendance Officer for Oatville Elementary
Attendance Officer for Rex Elementary
Attendance Officer for Nelson Elementary
Attendance Officer for Freeman Elementary
Attendance Officer for Ruth Clark Elementary
Attendance Officer for Prairie Elementary

Fo@me pe g

December 8™ rather than December 15" (Due to Holiday Music Programs)

March 9" rather than March 16" (Need to meet before Spring Break)

Debra M. Coleman
Gillian Macias
Craig Ryan

Craig Ryan

Prog. Administrator
Prog. Administrator
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Administrator
Jennifer Reed

John Robb with
Somers Robb & Robb
Craig Ryan
Communications Dir.
Craig Ryan

Dir. of Food Service
Craig Ryan

Dir. of Special Services
Dir. of Special Services
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal



Attendance Officer for Haysville Middle School Building Principal

I Attendance Officer for Haysville West Middle Schl. Building Principal
k. Attendance Officer for Campus High School Building Principal
L Attendance Officer for Haysville High School Building Principal
m. Attendance Officer for Tri-City Day School Building Administrator
2.2.13 a. Title Six Coordinator Asst. Supt. of Human
Resources and
Student Services
b. Title Nine Coordinator Asst. Supt. of Human
Resources and
Student Services
2.2.14 District Hearing Appeal Officer Jeff Lowe
2.2.15 504 Coordinator Asst. Supt. of Human
Resources and
Student Services
2.2.16 Coordinator for Homeless Children Support Services

Coordinator

2.2,17 Resolutions - Agenda Topics - 2.2.17.1 —=2.3.17.11
The superintendent suggests the below resolutions for agenda topics 2.2.17.1 —2.2.17.11.

2.2 1731

Zaihel Tidk

22173

22174

22175

2.2.17.6
21T
(a&b)

22178

22179

1116 - Hour School Year —

“Be it resolved that the Board of Education of Unified School District 261
does hereby authorize the 1116 hour policy calendar as defined by the
Kansas State Department of Education for the 2025-2026 school year.”
Surety Bond for District Treasurer and High School and Middle
School Principals —

“Be it resolved that the Board of Education of Unified School District 261
does hereby authorize the procurement of surety bonds for the district
treasurer and high school and middle school principals.”

Official Newspaper —

“Be it resolved that the Board of Education of Unified School District 261 does
hereby designate the Times Sentinel as the official newspaper publication of
the district for the 2025-2026 school year.”

Participation in Federal Programs —

“Be it resolved that the Board of Education of Unified School District 261
does hereby approve and authorize the district to participate in federal
programs as appropriate.”

Early Payment of Bills —

“Be it resolved that the Board of Education of Unified School District 261
does hereby authorize Mr. Jeff Hersh, superintendent of schools, and
Craig Ryan, associate superintendent of business and finance, to

make early payment of bills when such payments result in a reduction in
the amount charged to the district for goods or services or penalty or
interest.” This resolution is allowed for in Board policy DJEJ.

Official Depository of Funds —

Please see the attached resolution example.

Rescinding Policy Statement and Adoption of New Board Policies —
Please see Exhibit # 2.2.17.7 a & b for supporting information.

Waiver of GAAP Resolution —

Please see the attached resolution example.

Home Rule Resolution —

Please see the attached resolution example.



2.2.17.10 Authority to Dispose of School Property with Value of Less than

$5,000.00 Resolution -
Please see the attached resolution example.

2.2.17.11 Authority to Re-Fund Bonds if in Best Interest of USD 261 Resolution-

Please see the attached resolution example.

MOTION to approve items 2.1, 2.2, 2.2.1 through 2.2.17.11 as presented.
(Bain/White) Motion carried 6-0.

22.18

22,19

2.2.20

A2l

2222

2.2.23

2.2.24

Appointment of Board Member(s) / KASB Governmental Relations Network
MOTION to appoint Tosha White as the KASB Governmental Relations Network
representative and Jeremy Bennett as the alternate.

(Bain/Bennett) Motion carried 6-0.

PANDO Initiative Representative

MOTION to appoint Barb Walters as the PANDO Initiative representative.
(Bain/Ramseyer) Motion carried 6-0.

Site Council BOE Representatives

Freeman Elementary School Kelly Ramseyer

Nelson Elementary School — Jeremy Bennett

Oatville Elementary School — Jennifer Bain

Prairie Elementary School — Barb Walters

Rex Elementary School — Greg Fenster

Ruth Clark Elementary School — Courtney Williams

HMS — Jennifer Bain (Kelly Ramseyer as alternate)

HWMS - Tosha White

Campus High School — Jeremy Bennett (Tosha White as alternate)

MOTION to approve Site Council BOE representatives as presented.
(Bain/Ramseyer) Motion carried 6-0.

Crisis Team Representative

MOTION to appoint Barb Walters as the BOE representative.

(Bain/White) Motion carried 6-0.

Classified/Administrative Sick Leave Bank Representative

MOTION to appoint Courtney Williams as the Board representative for the
Classified/Administrative Sick Leave Bank.

(Bain/Walters) Motion carried 6-0.

District Professional Advisory Committee (DPAC) Representative

MOTION to appoint Courtney Williams and Greg Fenster as the BOE
representatives for the District Professional Advisory Committee (DPAC).
(Bain/White) Motion carried 6-0.

Board Representation for Negotiations

MOTION to appoint Jeremy Bennett, Jennifer Bain, and

Kelly Ramseyer as the Board representatives and adding a District representative
to set on the 25-26 Negotiations team. If legal counsel approves a fourth Board
member to “set on the wall” as an alternate, Greg Fenster will fill that position.
(Bain/Bennett) Motion carried 6-0.

3.0 DISTRICT PATRON/PERSONNEL TIME
3.1  Hearing of Scheduled District Patrons/District Personnel — 5 min.

None

3.2 Remarks/Comments from District Visitors — 2 min.

None



4.0

5.0

6.0

7.0

8.0

CONSENT AGENDA (Student Engagement, Goal 2; Resources, Goal 3; Community Engagement,
Goal 2)

4.1  Previous Minutes

42  Routine Personnel - PDF

43  Gifts and Grants

44  MobileMind Renewal

MOTION to approve the consent agenda as presented.

(Ramseyer/Walters) Motion carried 6-0.

TREASURER’S REPORT / BILLS — PDF (Student Engagement, Goal 1, 2, 3; Resources, Goal 1;
Community Engagement, Goal 2)
° 2024-2025 Closeout Update

M. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.
MOTION to approve the Treasurer’s Report/Bills as presented.
(White/Bennett) Motion carried 6-0.

REPORTS - Focus on Learning
J Insurance Update — Ryan - (Student Engagement, Goal 2)

» Medical
> Property
U Capital Improvement Update — Hersh and Reed

Mr. Hersh presented information on solar panels and the possibility of installation of the panels
on the Robert Curless Transportation Building and the Glenn Crum Natatorium.
Mr. Hersh asked if the Board was interested in moving ahead with RFP (request for proposal) for
solar energy.
It was the general consensus of the Board to issue an RFP and bring the proposals back to the
Board in August.
ACTION ITEMS
7.1 Board Policy KG — Use of School Facilities by Community Groups - Macias
Gillian Macias was present to answer questions from the Board.
MOTION to approve Board Policy KG — Use of School F acilities by Community Groups
as presented and review the policy and usage report annually.
(Walters/Ramseyer) Motion carried 6-0.

FIRST READINGS
8.1  Food Service Policy — Macias
Ms. Macias presented information to the Board regarding the Food Service Policy — EE.
This was a First Reading with no Action requested from the Board.
8.2  New KASB Policies - Macias
Ms. Macias presented information to the Board regarding the new KASB Policies for Board
TevView.
This was a First Reading with no Action requested from the Board.
The KASB Policies will come back to the Board for Action in August unless the Board requests
more time to review the policies.



9.0

EXECUTIVE SESSION — Non-Elected Personnel
Non-Elected Personnel - To protect the privacy interests of an identifiable individual.

Board President Jennifer Bain declared a three-minute break from 8:34 to 8:37 p.m.
Six members of the Board returned to the Board room at 8:37 p.m.

10.0

MOTION for only the Board to go into executive session at 8:39 p.m. for 20-minutes, to return at 8:59 p.m.
for the discussion of Non-Elected Personnel.
(Bain/Bennett) Motion carried 6-0.

The Board reconvened at 8:59 p.m. with four members present.
(Bain, Bennett, Fenster, and Walters)

MOTION to extend executive session for 15-minutes from 9:00 a.m. to return at 9:15 p.m.
The Board invited Mr. Hersh to join them in Executive Sessions at 9:00 p.m.
(Bain/Bennett) Motion carried 4-0.

The Board reconvened at 9:15 p.m. with four members present.

(Bain, Bennett, Walters, and White)
Mr. Hersh was also present.

MOTION to extend executive session for 15-minutes from 9:16 p.m. to return at 9:31 p.m.
The Board invited Mr. Hersh to join them in Executive Sessions at 9:16 p.m.
(Bain/Bennett) Motion carried 6-0.

Mr. Hersh returned to the Board room at 9:31 p.m.

The Board reconvened at 9:31 p.m. with six members present.

No Action Taken

ADJOURNMENT
Meeting adjourned at 9:31 p.m.

Jennifer Bain, Board of Education President

Debra M. Coleman, Board of Education Clerk
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3.3 Gifts and Grants

No supporting documentation.

End of Section



Credit Card Process Update

Craig Ryan July 1, 2025

Request for Approval: Secondary School Activity Fund Credit Cards

The Business Office respectfully requests approval to obtain dedicated credit cards for secondary
school activity funds for the upcoming school year. These credit cards would be issued to
designated administrators and secretaries at the High School and both Middle Schools.

Current Process: Currently, secondary school personnel utilize district-issued credit cards from
the administration building to make purchases for their respective activity funds. F ollowing these
purchases, a manual check is generated from the individual school's activity fund and mailed to
the credit card company to reconcile the expenditure. While the district's primary credit card bill
is now paid online, the activity fund payments continue to require physical checks to be mailed.

Proposed Process and Benefits: Issuing dedicated credit cards directly linked to the secondary
school activity funds would streamline the purchasing and payment process significantly. This
would enable school personnel to pay for purchases directly from their activity fund at the point
of sale, eliminating the need for subsequent check issuance and mailing. This transition would:

» Enhance efficiency in managing activity fund expenditures.
* Reduce administrative burden associated with generating and mailing checks.

* Align activity fund payments with the district's current online payment practices,
reducing reliance on physical mail.

Security and Oversight: The proposed credit cards will be established with the same robust
safety measures and oversight protocols currently in place for the district's primary credit cards.
Each card will be subject to daily spending limits. Ms. Jennifer Shumaker will retain full control
over adjusting credit limits and managing monthly statement payments, mirroring her current
responsibilities with the district credit cards.

Recommendation: We believe this initiative will significantly improve financial operations and
efficiency for our secondary school activity funds while maintaining stringent financial controls.
We respectfully request your approval to proceed with obtaining these dedicated credit cards.

Thanks,
Craig Ryan
Assistant Superintendent

Finance and Business Operations

Haysville USD 261
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' USD 261 Service Center Bl Knudyan

Executive Director of

’ 1745 W. Grand Operations
! Haysville, KS 67060
AN SVILLE Phone: 316-554-2210 ¢ Fax 316-554-2212
SCHOOLS

LaD D) bknudson@usd261.com

TO: Haysville Board of Education

FR: B.J. Knudson, Executive Director of Operations
DA: 8/13/2025

RE: Surplus Furniture

The Haysville School District will be selling a variety of surplus furniture through an online
auction. Items include cafeteria tables, student desks, student chairs, and other assorted furniture.

The auction is being conducted at no cost to the district, making this a great opportunity for

community members and organizations to purchase quality used furniture while helping the
district clear space for future needs.



APPROVE / AMEND CONSENT AGENDA

(No Documentation)

End of Section



40 TREASURER’S REPORT /BILLS - PDF

No supporting documentation.

End of Section



HAYSVILLE USD #261

DATED: 08/18/2025

AUTHORIZATION FOR PAYMENT OF CLAIMS AS FOLLOWS:

DATE PAYROLL
7(1/2025 Direct Deposit $ 6.40
7/1/2025 Wire Transfer $ 66,306.21
71312025 Wire Transfer 3 18,106.43
7/10/2025 Wire Transfer $ 5,328.04
7/11/2025 Wire Transfer $ 140,015.09
7114/2025 Wire Transfer $ 4,600.00
711612025 Wire Transfer $ 249,07
7121/2025 Wire Transfer $ 15,722.14
712112025 88870 $ 6.40
7/25/2025 Wire Transfer $ 210,392.40
712512025 Direct Deposit $ 208,044.47
7125/2025 88874 $ 364.61
7/30/2025 Wire Transfer $ 13,346.58
7/31/2025 88875-88885 $ 561,246.05 -
8/12/2025 Direct Deposit $ 316,72547
8/12/2025 Wire Transfer $ 925.00
DATE ACCOUNTS PAYABLE
7/16/2025 88780-88855 $ 1,501,648.16
711712025 : 88856-88869 $ 78,052.05
712212025 88871-88873 $ 109,153.01
7131/2025 88886-88888 $ 474,456.88
8/13/2025 88889-89037 3 774,717.81
8/13/2025 ) 89038-89039 $ 93,221.18
TOTAL REGISTER: $ 4,592,633.45
SUBMITTED BY: e 9/
~TREASURER /'
APPROVED BY:

BOARD PRESIDENT

ATTESTED BY:

BOARD CLERK
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5.0 REPORTS

No supporting documentation.

End of Section



6.0  ACTION ITEMS

No supporting documentation.

End of Section



6.1 Food Service Policy
See Supporting Information in PDF

End of Section



6.2  New KASB Policies
See Supporting Information in PDF

End of Section



7.0  FIRST READINGS

No supporting documentation.

End of Section



i ' ‘HAYSVILLE

SCHOOLS

To: USD 261 Board of Education & Mr. Jeff Hersh
From: Jason Soupene

Re: Door Access Control System Upgrade
Date: 8/18/2025

History/Relevance: Our current door access control system is 15+ years old, has limited
management capabilities and out of date security protocols.

What: We are requesting an upgrade to our door access control system to meet districts current
needs and security requirements.

Why: Our current system was originally purchased years ago fo manage a few doors, and we have
slowly outgrown it. With this proposed upgrade we would have the latest security measures, will
enable each building to manage its own door access and provide new wireless capabilities to
manage doors that we cannot physically reach with wiring. The building level management will also
make our facility use process much more efficient & secure.

Where: All district owned buildings.

When: With Board approval the purchase would be made fall/winter of 2025. Rollout will begin
shortly after purchase. This rollout will be done one building at a time with no interruption to door
access for staff or students. Our current badges will work on both the old and new system.

How: With Board approval the district will purchase the new door access control system from chosen
vendor. This purchase will be covered under state contract.

Who: The upgrade would benefit all students, staff & community that utilize our facilities.

How much: The total cost to district would not exceed $350,000. The $350,000 has been set aside
and will be paid for out of the technology department general fund line item.

Thank you,

Jason Soupene
Director of Technology



7.2 Alternative Energy
See Supporting Information in PDF

End of Section



8.0 EXECUTIVE SESSION

No supporting documentation.

End of Section



9.0 ADJOURNMENT

No supporting documentation.

End of Section
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