
Opportunity Gap Reduction Plan 
2025-2026 

School District: 
  High School:     

School FRPL %  

  ASB Card Possession Opportunity Gap %:  

  Extracurricular Participation Opportunity Gap %: 

The intent of ASB Card Possession/Extracurricular Activity Gap Plan is to reflect on and identify additional barriers that 
prevent students who are from low income families from participating in optional, noncredit extracurricular activities such as 
clubs, school events, and athletics. Please share your ASB and athletic f ee data with your ASB student council before 
filling out this gap reduction plan. Gap Plans for 2025-2026 are required for either Opportunity Gaps over 5%.

1.Our school used the following approaches to determine barriers to ASB card possession and/
or extracurricular participation:

Yes/No 
Survey students on their participation 
Survey parents on their students' participation 
Evaluate required factors for participation (transportation, materials/uniforms, etc.) 
Compare school data to other schools with similar demographics 
Conduct a cost benefit analysis of offerings 
Other: 

2. What are some of your students’ barriers to student possession of ASB Cards?  Barriers 
Interest 

Timing 

Identifying eligible students 

Communication/Marketing 
Cultural responsiveness/awareness 

Other: 
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Gap Plan Required? 

Gap Plan Required? 



3. What are some of your students’ barriers to student participation
in extracurricular activities? 

Barriers 

Transportation 
Cost 
Timing/Schedule 
Availability/Options 
Communication/Marketing 
Cultural responsiveness/awareness 
Interest 

Other: 

4. Describe the action steps the school/district will take to reduce the opportunity gap in student 
possession of ASB cards and/or participation in extracurricular activities for the upcoming school 
year.
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	ASB Card Possession Opportunity Gap: 32%
	Gap Plan Required: Yes
	Extracurricular Participation Opportunity Gap: 17%
	Gap Plan Required_2: Yes
	Survey students on their participation: YES
	Survey parents on their students  participation: No
	Evaluate required factors for participation transportation materialsuniforms etc: YES
	Compare school data to other schools with similar demographics: YES
	Conduct a cost benefit analysis of offerings: NO
	Other: Decatur High School continues to advertise requirements for athletic and activity club participation. Announcements and posts are timely to allow for scholars to plan for upcoming expenses. Included in publications is encouragement for parents/guardians to complete the Family Income Survey and request consideration for FWPS Fee Waiver. Coaches are asked to monitor scholar participation and make the athletic director or counselor aware when they notice a scholar-athletes may have financial barriers.
	BarriersInterest: NO
	BarriersTiming: YES
	BarriersIdentifying eligible students: YES
	BarriersCommunicationMarketing: YES
	BarriersCultural responsivenessawareness: YES
	Other_2: It is Decatur HS belief that many of our scholars that choose not to participate are not aware of the process for FWPS Fee Waivers. In some cases, Annual Enrollment Verifications including access to fee waiver process are completed before a scholar makes a decision to participate in activity club or athletic program. When scholars decide to participate or get involved in activity or athletic program, we have communication in place to support financial barriers for completing ASB Fee purchase.
	BarriersTransportation: YES
	BarriersCost: YES
	BarriersTimingSchedule: YES
	BarriersAvailabilityOptions: YES
	BarriersCommunicationMarketing_2: NO
	BarriersCultural responsivenessawareness_2: YES
	BarriersInterest_2: NO
	Other_3: Decatur HS Student Finance Committees observation is that Timing is the biggest barrier for participation. Many scholars need to support family by caring for younger siblings after school. Other scholars work in the evening to support expenses. Transportation is another dominant factor. 
	4 Describe the action steps the schooldistrict will take to reduce the opportunity gap in student possession of ASB cards andor participation in extracurricular activities for the following SY500 character limit: The Athletic Director will include in required coach and advisor training supports in place to assist scholars with financial barriers. Additional efforts will be made to publicize athletic opportunities and support for completing requirements prior to the beginning of each sport season. Decatur has discussed more specific action plans for intentional early recruitment of scholar-athletes in order to prepare support for cost of participation.
	SD: Federal Way
	HS: Decatur High School
	Text12: 


