BOARD OF EDUCATION
School District of Independence
Monday, June 29, 2026

The Meeting Will Be Held at Central Office:
201 North Forest Avenue
Independence, MO 64050

7:30 A.M. — Special Session
CALL TO ORDER
l. Approval of Agenda
Il. New Business
1. Approval of FY26 Budget Adjustment and Transfers.

2. Approval of School District's FY27 Budget.
3. Approval to Purchase Laptops for Teachers and Staff.

1. Motion to Adjourn



Agenda ltem #: 11.1

Subject / Title: Approval of FY26 Budget Adjustment and Transfers.

—X_Action Required — Information Only  (check one)

Description of Issue:

Background and rationale for this program / item

The Administration is recommending adjustments to the FY26 Budget and annual transfers.

These budget changes reflect revenue and expenditure adjustments. The annual transfers include
the following based on required amounts as of June 30, 2026:

The annual ASBR requires Nutrition Services capital outlay to be coded to fund 4. End of year
transfers are required to meet ASBR reporting and maintain accountability for the expenditures to
Nutrition Services.

The District bus purchases must be made from the Capital Projects fund but state transportation
revenue must be recorded in the General fund. End of year transfers are required to meet ASBR
reporting and maintain accountability by fund. The maximum annual transfer is calculated by DESE.
The District received DESE authorization for the Debt Service Fund to reimburse the Capital Projects
fund for annual lease payments of the annexation building lease. Special approval was given
because the voters approved the annexation which resulted in the debt that would have otherwise
been paid by Debt Service Fund.

Provision has been made to allow districts to transfer from the General fund to the Capital Projects
fund amounts equal to the local match percentage requirement for that portion of grant and student
activity expenditures paid from the Capital Projects fund.

The levy passed in April 2003 and 2015 included $500,000 each to be used for capital projects.

The District plans to use the DESE calculated ASBR 7%xSATxWADA transfer from the General fund
to the Capital Projects fund up to the maximum allowed to maintain balances for future projects.

Desired results
Approval of adjustments to the FY25 Budget and transfers.

Personnel
Cynthia Grant and Dale Herl

Resources

N/A
Reviewed and Recommended: Q 7 3 4'7'3"26

w Superintendent Date
Motion for Board Action:

The Board approves the necessary budget adjustments for the FY25 budget and annual transfers for
Nutrition Service equipment, Transportation buses, the annexation building lease purchase payment,
grant match, student activity expenditures, and capital levy and other capital expenditures.

Motion: Second:

Board Action: Approved Not Approved Postponed (check one)




Budget Amendments FY26 - Meta-Budget Supplements-BOE Jun

Fund Revenue Expenditures Change
11 Scholarship - - -
12 Incidental 913,340.97 4,328,996.02 (3,415,655.05)
15 Nutrition Services 120,127.68 141,012.68 (20,885.00)
16 Activity - - -
17 Self Insurance Funds - - -
General - Total 1,033,468.65 4,470,008.70 (3,436,540.05)
22 Special Revenue 413.00 1,465,340.43 (1,464,927 .43)
31 Debt Service - - -
41 Bond Construction - 15,000,000.00 (15,000,000.00)
42 Capital Projects - 4,409,662.00 (4,409,662.00)
45 Nutrition Services Capital - 457,305.00 (457,305.00)
46 Activity Capital - - -
47 Self-Insurance Capital - - -
1,033,881.65 25,802,316.13 (24,768,434.48)
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Agenda Iltem #: 1. 2

Subject / Title:_Approval of School District’s FY27 Budget.

—X_Action Required — Information Only  (check one)

Description of Issue:

Background and rationale for this program / item

The FY26 Budget is an estimate of revenues and expenses for the 2026-2027 school year. It
includes salaries, benefits, purchased services, supplies, equipment, and debt payments.
Total anticipated revenues - $302,839,880.

Total anticipated expenditures - $325,317,011.

Desired results
Approval of the District's FY 2026-2027 Budget.

Personnel
N/A

Resources
N/A

Reviewed and Recommended: ?xpzj E 6-23-2%

In/t.er'rﬁ Supetintendent Date
it

Motion for Board Action:
The Board of Education approves the 2026-2027 School District Budget as presented.

Motion: Second:

Board Action: Approved _ Not Approved — Postponed (check one)



Agenda ltem #: 1.3

Subject / Title: Approval to Purchase Laptops for Teachers and Staff.

—X_ Action Required - Information Only  (check one)

Description of Issue:

Background and rationale for this program / item

As part of the Technology plan and CSIP Strategy 5.3.1 plan to update our teacher laptops every four
years, admin recommends purchasing 600 Dell Laptops for Middle School Teachers and Staff for
$809,400.00 from CDW-G under the Missouri AEPA-026D K-12 contract.

Desired results
Approval to purchase teacher laptops from CDW-G.

Personnel
N/A

Resources
N/A

Reviewed and Recommended: //an ) b-23-24
Ixt€Tim Superintendent Date

Motion for Board Action:

The Board of Education approves the quote to purchase 600 Dell Laptops for Middle School
Teachers and Staff from CDW-G under the Missouri AEPA-026D K-12 contract for a total price of
$809,400.00.

Motion: Second:

Board Action: Approved —Not Approved Postponed (check one)




