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In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment 
with other federal, state, and local programs. 
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School Vision and Mission 
 
Mission: (What we do) 
Together, we empower scholars to learn, work hard, aim high, and do what is right. 
Vision: (What we hope to become / where we want to be) 
In order to empower scholars to be high school ready, we will work as a professional learning community. We will sustain 
a culture focused on learning, collaboration, and results. Through mutual accountability and consistent practices, we will 
make data-driven decisions to implement instructional strategies and impactful interventions.         

 

School Profile 
 
Desert Springs Middle School (DSMS) is located in the burgeoning city of Desert Hot Springs, California, and is one of 
five middle schools in the Palm Springs Unified School District. DSMS serves a diverse student population drawn from 
the local neighborhood, Sky Valley, and transfer students from surrounding communities. The school currently enrolls 
nearly 700 sixth, seventh, and eighth grade students and is proudly entering its 46th year of service. 
 
DSMS has recently exited Comprehensive Support and Improvement (CSI) status, which highlighted the need to raise 
academic achievement across all student groups. Additional funding was allocated to support this work. The school 
remains dedicated to improving outcomes for every student even though it has been exited from this program.  Efforts to 
reclassify English learners will continue through both designated and integrated instructional supports. 
 
Desert Springs Middle School provides a wide range of opportunities for students to actively engage in school life 
through a robust selection of clubs, after-school activities, and intramural sports. The school offers a comprehensive 
elective program including AVID, Technology, Music, Foreign Language (Spanish), and Art, providing students with 
opportunities to develop academic, leadership, creative, and college/career readiness skills. Behavior and academic 
interventions are also in place to support at-risk students and promote success for all students. 
 
While approximately 98% of students qualify for free or reduced-price lunch, all students receive free breakfast, lunch, 
and supper through district-wide support. 
 
DSMS follows a 2-1-2 instructional schedule, with early release every Wednesday at 1:05 p.m. to allow time for 
professional development, student data analysis, grade-level collaboration, and faculty meetings, ensuring staff is 
continually growing in support of student achievement.         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support and Improvement, 
Targeted Support and Improvement, or Additional Targeted Support and Improvement) 
X Schoolwide Program        
 DSMS is a Title l School        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local Control and 
Accountability Plan and other federal, state, and local programs. 
Desert Springs Middle School Site Council (SSC) meets regularly during the school year to review and update the school 
plan including proposed expenditures of Title I funds.  School goals are based upon results from a schoolwide 
comprehensive needs assessment that includes an analysis of verifiable state data, including information displayed on 
the CA School Dashboard and CDE DataQuest.  Other district and school data, including interim and common formative 
assessment results, are utilized to measure and monitor student progress throughout the school year.  School goals are 
aligned with PSUSD LCAP goals and include the same metrics/indicators. Input is solicited from educational partners, 
including school advisory committees such as the ELAC and School Leadership team.  The Desert Springs Middle 
School Plan addresses how LCFF and Title I funds will be used to improve the academic performance of all students 
and close student group achievement gaps.         
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Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
SSC Election process- The selection process was the same for parents, students and staff.  Each group was sent a 
google form for nominations.  Forms were sent out via, Parent Square, Social Media and on campus flyers for parents.  
Student forms were posted in Google Classroom, Social Media, and email.  Staff forms were sent out via email and 
announced in staff meetings as well as Week at a Glance (WAG).  Nominations were taken through September 5, 2025.  
Ballots were distributed through Google Forms to be completed the following week. They were collected and reviewed 
on  the Google Forms.  Election results were shared with students, staff, and parents on ParentSquare. 
 
During the spring recruitment period, several School Site Council (SSC) positions were vacant. The school publicly 
advertised the open positions, provided nomination forms, distributed ballots, and conducted elections in accordance 
with SSC guidelines. Principal provided SSC training for newly elected members to ensure they understood their roles, 
responsibilities, and legal requirements related to the development, monitoring, and evaluation of the School Plan for 
Student Achievement (SPSA). 
 
2025-2026 SSC Meeting Dates and Topics: 
 
2025-2026 SSC Meeting #4 May 13th 2026: 
-SSC met to discuss proposed budget of the 2026-2027 SPSA.  SSC agreed to the 
 
2025-2026 SSC Meeting #3 April 30th 2026: 
-SSC met to discuss proposed budget of the 2026-2027 SPSA 
-New staff member nominated using a Google Form.  Form was distributed via district email.  Election was held via 
Google Form distributed via district email. 
-SSC reviewed the 2026-2027 PSUSD Cell Phone Policy, Comprehensive Safety Plan 
 
 
2025-2026 SSC Meeting #2 10/28/2025: 
-SSC met to discuss revisions to the SPSA. 
-SSC agreed to the revisions on the SPSA and the allocation of the Rollover Title 1 funds. 
 
2025-2026 SSC Election Dates and Results: 
September 5, 2025 New parents, students, and staff were nominated using a Google Form.  The form was sent out on 
ParentSquare, DSMS social media, and shared with QR codes at school events, as well as, in the office.  Elections were 
held via Google Form.  The form was sent out on ParentSquare, DSMS social media, and in front office. 
Parents elected: Janet Cardoso & Areli Cruz Ibarra 
Staff Elected: Randy George, returning members were Erick Sanchez, Domanick Murray, and Nancy Charles 
Students Elected: Marybelle Camacho, Caleb Mendez, and Nashley Morales 
Ballots were distributed and collected online via, Parent Square, Social Media platforms 
 
 
2025-2026 ELAC Meeting Dates and Topics: 
 
October 2, 2025- SSC & ELAC Training 
December 9, 2025 Review the importance of Attendance for students and how Parents can improve attendance, DELAC 
Report, Saturday School, Short-Term Independent Study (STIS) 
February 17, 2026 ELPAC Testing, Phone Policy, Comprehensive Safety Plan, Attendance, Upcoming Events 
 
ELAC Input: 
ELAC members provided feedback emphasizing the need for stronger Integrated and Designated ELD instruction, 
additional academic language development supports, expanded parent communication in Spanish, and increased 
monitoring of long-term English Learners (LTELs). ELAC also expressed the importance of targeted attendance outreach 
and workshops to help families better understand graduation requirements and academic expectations. 
 
This input directly influenced the SPSA by prioritizing expanded ELD intervention classes (including the VR class for 
LTELs), professional development in Integrated ELD strategies, increased family engagement efforts with translation 
support, and enhanced monitoring of EL progress through ELPI, CAASPP, and local benchmark data. 
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Educational Partner Input: 
Stakeholders reviewed California School Dashboard data, including chronic absenteeism (41.8% overall; 51.3% African 
American; 40.3% EL), suspension rates (8.9% overall; 22.5% African American), and academic performance levels in 
ELA (86.5 points below standard) and Math (127.6 points below standard). Panorama survey results also highlighted 
concerns related to school connectedness (51% All Students; 36% African American) and safety perception (62% All 
Students; 46% EL). 
 
Based on this feedback, the plan prioritizes the following actions: 
 
Strengthening Tier I instruction through PLC collaboration, instructional rounds, and expanded implementation of AVID 
WICOR strategies to increase rigor and engagement schoolwide. 
Expanding targeted academic interventions, including intervention classes and structured support for English Learners 
and Students with Disabilities. 
Increasing attendance interventions, including home visits, re-engagement monitoring, and collaboration with district 
student services. 
Enhancing student connectedness through clubs, athletics, enrichment activities, and structured recognition programs. 
Improving family engagement by expanding bilingual communication, increasing translation support at events, offering 
additional parent workshops, and increasing efforts to boost Panorama survey participation. 
Continuing implementation of schoolwide SEL and PBIS systems to address disproportionality in discipline and improve 
school climate. 
 
Staff input emphasized the need for consistent systems (PLC development, coaching support, and clear expectations for 
curriculum alignment), while parent and ELAC input highlighted the importance of communication, academic clarity, and 
support for multilingual families. Student feedback reinforced the value of extracurricular opportunities and positive 
recognition systems. 
 
As a result, the SPSA reflects a more integrated approach that aligns academic improvement, attendance supports, 
social-emotional learning, and family engagement to address identified performance gaps and improve outcomes across 
student groups. 
 
 
2025-2026 DSMS Leadership Meetings: 
August 12, 2025 Department funds, Advisory, SPSA Alignment, HR Memo, Scorpion Nation Weekly 
September 12, 2025 Update on Social Media, Keenan Trainings, Advisory, Feedback from TLC Visit, Parent/Teacher 
Conferences 
October 20, 2025 Facilities, AVID, Advisory, SPSA, Data 
December 16, 2025 Grading, Solution Tree, SB98 update, DSMS Budget, IEP updates, Data 
February 4, 2026 Grading, PLCs/Department Meetings, Testing, Data 
February 27, 2026 AVID, Advisory, ELPAC Testing, Data 
March 18, 2026 CAASPP, Dashboard Data, AVID, A-G Requirements 
April 29, 2026 AVID Vision Creation, CAASPP, End of Year Events 
May14, 2026 End of Year Events, AVID Vision Creation 
 
School Site Council (SSC) recommends the following revisions to the SPSA: 
 
Support for Student Connectedness and Academic Growth: 
Continue funding for college field trips and Social-Emotional Learning (SEL) events tied to identified areas of need from 
the California Dashboard and Panorama data. These opportunities help build background knowledge, spark student 
interest, and positively impact academics, attendance, and behavior. Additional events will be planned to strengthen 
student connectedness to school. 
 
School Climate and Culture Enhancements: 
Expand efforts through the School Climate Team to address chronic absenteeism, coordinate home visits, and organize 
campus-wide events. Continue Instructional Rounds to promote school pride, positive relationships, and instructional 
improvement. 
 
Instructional Strategies and Teacher Collaboration: 
Continue training and support for teachers in Kagan strategies, with opportunities for collaborative planning and peer 
observation to deepen implementation. Provide professional development focused on strengthening Professional 
Learning Communities (PLCs) and using student data to guide instructional decisions. 
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Development of a Guiding Coalition: 
Increase the capacity of the Guiding Coalition of teacher leaders and administrators to increase the effectiveness of PLC 
time and ensure a focus on meaningful data analysis, instructional planning, and shared ownership of student outcomes. 
This coalition will enhance capacity, monitor progress, and provide feedback to improve teaching and learning 
schoolwide. 
 
AVID Program Expansion: 
Grow the AVID program by adding another elective section and training additional teachers to embed AVID strategies 
across content areas. Beginning in 2026–2027, a third AVID elective is added and they will be in cohorts for their core 
classes to support rigor and consistency. 
 
Targeted Academic Interventions: 
Introduce reading intervention programs for 7th and 8th grade students and implement designated EL intervention for 
Long-Term English Learners (LTELs) to support reclassification and close achievement gaps. 
 
Transition and Onboarding Support: 
Launch an onboarding program for incoming 6th graders to ensure a smooth transition to middle school, strengthen early 
connections, and support both academic and social development. 
 
Increased Classroom and Campus Support: 
Include funding for a Senior Paraprofessional to provide push-in and intervention support within general education 
settings. Continue funding for additional lunchtime supervision (internal or external) to ensure student safety and 
proactive behavior support. 
 
Expanded Student Engagement Opportunities: 
Provide funding for teachers to host clubs, tutoring, and enrichment opportunities before school, during lunch, and after 
school to increase student connection to campus life. 
 
Positive Behavior and Attendance Incentives: 
Broaden the range of incentives available to encourage good attendance and behavior. Continue and expand use of the 
PSUSD MTSS Synergy points program. Create student and parent celebration events to strengthen family engagement 
and build stronger connections between school and home. DSMS will continue and expand Attendance team to increase 
attendance and student engagement.  DSMS is exploring PBIS practices looking to implement them for the 2027-2028 
school year. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.  
1. Significant Academic Achievement Gaps (ELA, Math, and Science) 
Mathematics (Dashboard) 
All Students: 127.6 points below standard (Red), maintained 
English Learners: 155.2 points below standard (Orange), increased +4.2 
Hispanic: 128.3 points below standard (Orange), increased +3.8 
African American: 130.8 points below standard (No color), increased +6.7 
Students with Disabilities: 197.9 points below standard (Orange), increased +5.8 
Socioeconomically Disadvantaged: 127.2 points below standard (Red), maintained 
English Language Arts (Dashboard) 
All Students: 86.5 points below standard (Red), declined -6.5 
English Learners: 115.7 points below standard (Orange), increased +3.8 
Hispanic: 88.1 points below standard (Red), declined -5.2 
African American: 89.4 points below standard (No color), increased +12.5 
Socioeconomically Disadvantaged: 85.5 points below standard (Red), declined -5.0 
Students with Disabilities: 151.2 points below standard (Orange), increased +12.0 
Science (CAST – Grade 8) 
All Students: 41.2% met/exceeded standard 
English Learners: 35% met/exceeded 
Hispanic: 40.7% met/exceeded 
African American: 38.3% met/exceeded 
Students with Disabilities: 30.2% met/exceeded 
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The data clearly demonstrate persistent and widening academic achievement gaps across multiple student groups, 
particularly in Mathematics and English Language Arts. 
 
In Mathematics, All Students remain 127.6 points below standard (Red), indicating continued systemic challenges in 
core instruction. Subgroup trends are especially concerning: English Learners (155.2 points below standard, Orange, 
+4.2), Students with Disabilities (197.9 points below standard, Orange, +5.8), and African American students (130.8 
points below standard, +6.7) all show either increasing distance from standard or persistently significant gaps. Students 
with Disabilities are nearly 200 points below standard, reflecting substantial barriers to accessing grade-level rigor and 
effective differentiation within Tier I instruction. Socioeconomically Disadvantaged students remain in Red performance, 
maintaining a 127.2-point distance from standard. 
 
Local benchmark data further reinforce these concerns. In Math, the percentage of English Learners performing At or 
Above Benchmark remains extremely low: 
 
Grade 6: 9.7% overall, with 12.5% of ELs still in Level 1 
Grade 7: 5.1% overall, with 24.4% of ELs still in Level 1 
Grade 8: 12.3% overall, with 24.4% of ELs still in Level 1 
 
This indicates that nearly one-quarter of EL students in Grades 7 and 8 are performing at the lowest level, demonstrating 
a lack of accelerated growth and insufficient scaffolds within core math instruction. 
 
In English Language Arts, All Students declined to 86.5 points below standard (Red, -6.5), signaling regression in overall 
literacy performance. Subgroup data highlight widening inequities: African American students increased by +12.5 points 
below standard, and Students with Disabilities increased by +12.0, demonstrating significant gap expansion. English 
Learners remain 115.7 points below standard (Orange, +3.8), indicating that current instructional strategies are not 
sufficiently accelerating language acquisition or literacy development. 
 
ELA benchmark data further illustrate this urgency. The percentage of EL students performing At or Above Benchmark 
remains critically low: 
 
Grade 6: 7% overall, with 12.5% of ELs still in Level 1 
Grade 7: 3.8% overall, with 24.4% of ELs still in Level 1 
Grade 8: 12.3% overall, with 26.3% of ELs still in Level 1 
 
In Grades 7 and 8, approximately one-quarter of English Learners remain in Level 1, suggesting foundational literacy 
gaps that are not being addressed effectively through Tier I instruction or supplemental supports. 
 
Science results (CAST) reinforce these inequities. While 41.2% of All Students met or exceeded standard, only 35% of 
English Learners and 30.2% of Students with Disabilities met standard, reflecting limited access to rigorous, language-
rich science instruction aligned to grade-level standards. 
 
Collectively, these data points indicate inequitable access to rigorous, grade-level Tier I instruction, insufficient 
embedded language development, and limited differentiation to meet the needs of English Learners, Students with 
Disabilities, African American students, and Socioeconomically Disadvantaged students. The consistency of low 
benchmark performance and increasing dashboard distances from standard suggest the need to strengthen core 
instructional practices, increase structured academic discourse and writing opportunities, ensure scaffolds are integrated 
within daily instruction, and implement systematic progress monitoring and targeted interventions to accelerate subgroup 
achievement. 
 
 
2. Chronic Absenteeism (Very High Across Subgroups) 
All Students: 41.8% chronically absent (Orange), declined -0.8 
English Learners: 40.3% (Red), increased +6 
Hispanic: 40.9% (Orange), declined -1 
African American: 51.3% (Red), increased +7.4 
Socioeconomically Disadvantaged: 41.8% (Orange), declined -1.6 
Students with Disabilities: 44.3% (Orange), declined -5.2 
 
Chronic absenteeism remains at very high levels across nearly all student groups, significantly impacting academic 
performance, school connectedness, and long-term outcomes. 
 



 

School Plan for Student Achievement (SPSA) Page 10 of 106 Desert Springs Middle School 

Overall, 41.8% of All Students are chronically absent (Orange), reflecting that nearly 2 out of every 5 students miss 10% 
or more of the school year. While there was a slight decline of –0.8, the rate remains alarmingly high and continues to 
undermine instructional continuity and Tier I effectiveness. 
 
Subgroup data reveal deep inequities: 
 
English Learners: 40.3% chronically absent (Red), increased +6 
African American students: 51.3% chronically absent (Red), increased +7.4 
Students with Disabilities: 44.3% chronically absent (Orange), declined –5.2 
Hispanic students: 40.9% (Orange), declined –1 
Socioeconomically Disadvantaged: 41.8% (Orange), declined –1.6 
 
While Hispanic, SED, and SWD groups showed modest improvement, their rates remain above 40%, indicating systemic 
attendance barriers persist. The decline of –5.2 for Students with Disabilities is encouraging, yet 44.3% remains 
significantly elevated and continues to impact access to consistent instruction and specialized supports. 
 
The most concerning trends are among English Learners and African American students, both of whom moved further 
into the Red performance band. English Learners increased by +6 percentage points, suggesting that current outreach, 
communication systems, and engagement strategies may not be adequately addressing language barriers, 
transportation issues, or family access to school resources. African American students increased by +7.4 percentage 
points, with more than half (51.3%) chronically absent — meaning a majority of this subgroup is missing significant 
instructional time. This level of absenteeism directly correlates with the widening academic gaps seen in ELA and Math 
data for this group. 
 
When chronic absenteeism rates exceed 40–50%, the issue is no longer individual but systemic. The data indicate that 
attendance supports are not equitably reducing barriers for EL and African American students, and while some 
improvement is seen among SWD, rates remain too high to ensure consistent access to Tier I instruction and 
interventions. 
 
These patterns suggest: 
 
Current universal attendance messaging may not be culturally or linguistically responsive enough for EL families. 
Targeted Tier II/Tier III interventions may not be reaching the highest-need subgroups early enough. 
Wraparound services, re-engagement processes, and family partnership strategies may need refinement to address 
transportation, health, engagement, and school connectedness barriers. 
Chronic absenteeism is likely contributing directly to persistent academic underperformance and subgroup widening in 
Dashboard indicators. 
 
Given that over 40% of most subgroups are chronically absent — and over 50% of African American students — 
strengthening differentiated attendance systems, culturally responsive outreach, early warning monitoring, and re-
engagement supports is critical to improving both academic outcomes and overall school stability. 
 
3. Suspension Disproportionality 
All Students: 8.9% suspended at least once (Yellow), declined -1.3% 
African American: 22.5% suspended (Red), increased +2.5% 
Students with Disabilities: 12.7% (Orange), declined -6% 
English Learners: 7.3% (Green), declined -0.8% 
Hispanic: 7.8% (Green), declined -1.8% 
 
Suspension data show meaningful overall improvement in discipline outcomes; however, significant disproportionality 
remains for African American students. 
 
In 2025–26, DSMS recorded 67 total suspensions, a substantial reduction from 112 suspensions the previous year. The 
number of unduplicated students suspended decreased from 61 to 39, indicating fewer individual students are being 
repeatedly removed from instruction. Expulsions also dropped dramatically from 12 last year to 1 this year, reflecting 
improved use of progressive discipline practices and alternatives to exclusion. Students with Disabilities accounted for 
15 suspensions this year, down from 18 last year, aligning with a broader decline for this subgroup. 
 
Dashboard data further reflect these improvements for several student groups: 
 
All Students: 8.9% suspended at least once (Yellow), declined –1.3% 
Students with Disabilities: 12.7% (Orange), declined –6% 
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English Learners: 7.3% (Green), declined –0.8% 
Hispanic students: 7.8% (Green), declined –1.8% 
 
These reductions suggest that sitewide behavioral supports, intervention systems, and restorative efforts are positively 
impacting most student groups. The significant decline for Students with Disabilities (–6%) and the reduction in 
expulsions indicate stronger Tier II and Tier III responses and improved problem-solving before removal from school. 
 
However, disproportionality for African American students remains a serious concern. 22.5% of African American 
students were suspended at least once (Red), increasing +2.5%, meaning nearly one in four African American students 
experienced exclusionary discipline. While overall suspensions declined campus wide, this subgroup moved in the 
opposite direction, widening equity gaps. 
 
This trend indicates that although universal Tier I behavior systems may be improving outcomes overall, they are not 
being experienced equitably by all student groups. The increase suggests potential inconsistencies in restorative 
practice implementation, culturally responsive classroom management, and relationship-based prevention strategies. 
Given that African American students also show elevated chronic absenteeism (51.3%) and academic performance 
gaps, exclusionary discipline may be compounding disengagement and lost instructional time. 
 
In summary, DSMS has made measurable progress in reducing total suspensions, repeat suspensions, suspensions for 
Students with Disabilities, and expulsions. However, the increase in suspension rates for African American students 
highlights the need for deeper analysis of referral patterns, implicit bias, Tier I classroom management consistency, and 
equitable access to restorative interventions. Strengthening culturally responsive practices and ensuring consistent 
implementation of PBIS and restorative systems will be critical to closing discipline gaps while maintaining overall 
improvements. 
 
4. School Climate & Connectedness (Panorama) 
School Connectedness 
All Students: 51% 
English Learners: 48% 
Hispanic: 57% 
African American: 36% 
School Safety Perception 
All Students: 62% 
English Learners: 46% 
Hispanic: 55% 
African American: 56% 
 
Panorama data indicate that overall school climate is moderate but uneven across student groups, with clear disparities 
in students’ sense of belonging and safety. 
Overall, 51% of students report feeling connected to school, meaning nearly half of the student body does not 
consistently feel a strong sense of belonging. While Hispanic students report relatively higher connectedness at 57%, 
English Learners report lower levels at 48%, and African American students report significantly lower connectedness at 
36%. This means nearly two-thirds of African American students do not report a strong sense of belonging at school. 
The 15-point gap between Hispanic students (57%) and African American students (36%) suggests that relationship-
building structures and engagement strategies are not being experienced equitably across groups. 
School safety perception data show a similar pattern. While 62% of all students report feeling safe, English Learners 
report a much lower safety perception at 46%, a 16-point gap compared to the overall student population. Hispanic 
students report 55%, and African American students report 56%, both below the overall average. The lower safety 
perception among English Learners is particularly concerning when viewed alongside chronic absenteeism increases for 
EL students (+6%), suggesting that feelings of unsafety or disconnection may be contributing to attendance challenges. 
When considered together with suspension and attendance data, these climate indicators highlight a pattern of 
inequitable student experience. African American students report the lowest connectedness (36%) while also 
experiencing the highest suspension rate (22.5%) and highest chronic absenteeism rate (51.3%). English Learners 
report low safety perception (46%) and lower connectedness (48%) while also experiencing increases in chronic 
absenteeism (+6%) and continued academic performance gaps. These overlapping indicators suggest that some 
student groups may not consistently experience strong adult relationships, culturally responsive engagement, or 
inclusive Tier I systems. 
While the overall climate data do not indicate a campus wide crisis, the subgroup disparities signal a need for more 
targeted relationship-building structures, culturally responsive practices, and intentional inclusion efforts. Strengthening 
advisory-type relationship systems, increasing visibility of trusted adults, expanding student voice opportunities, and 
ensuring consistent restorative and PBIS implementation will be critical to improving belonging and safety perceptions for 
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African American and English Learner students. Addressing these inequities in climate is essential, as research 
consistently links school connectedness and safety to improved attendance, behavior, and academic outcomes. 
 
5. Expulsion Data 
One expulsion occurred during the year 
Target expectation remains 0% across all student groups 
 
Even isolated incidents indicate need for stronger Tier III behavioral prevention systems. 
 
6. Instructional & Access Inequities 
 
Based on walkthroughs and implementation data: 
 
Inconsistent use of district-adopted curriculum across classrooms 
Uneven implementation of AVID, inquiry, and collaborative learning strategies 
Variable access to rigorous, CAASPP-aligned instruction across student groups 
Some classrooms show strong engagement practices, while others do not, resulting in unequal learning experiences 
 
Summary of Resource Inequities 
 
The data suggests systemic inequities in: 
Access to rigorous, standards-aligned Tier 1 instruction 
Access to consistent Tier 2/3 academic interventions 
Access to behavioral and attendance supports 
Access to positive school climate and engagement structures 
Access to culturally responsive and relationship-based practices 
 
These inequities disproportionately impact English Learners, Students with Disabilities, African American students, and 
Socioeconomically Disadvantaged students, resulting in persistent gaps in achievement, attendance, behavior, and 
school connectedness. 
These actions are designed to close performance gaps, support social-emotional development, and ensure that English 
Learners receive equitable academic and language development support during the 2026–2027 school year and 
beyond. 
         

 

Needs Assessment – Review of Performance  
Based on a review of performance on the state indicators and local performance indicators included in the California 
School Dashboard, progress toward SPSA goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the school proudest of, and how does the school plan to maintain or build upon that success? This 
may include identifying any specific examples of how past increases or improvements in services for student groups, 
including low-income students, English learners, and foster youth have led to improved performance for these 
students. 

Reflections: 
Success 

Reflections: 2025-2026 Successes and Progress (Based on Dashboard and Local Data) 
 
Key Area #1: Improved School Climate and Decreased Suspension Rates 
-Suspension rate dropped from 11.2% to 6.5% (April 2024 to April 2025). SWD decreased in suspension 
rate by 6%. Students reported a stronger sense of safety, fairness, and school wide expectations on the 
Panorama Student Climate Survey 

• Implementation of Capturing Kids’ Hearts strategies across campus 
• Use of the Synergy/MTSS Point Reward System 
• Mediation and SEL support from the MTSS Coach and Counseling Team 
• PBIS and site-wide review of behavior expectations at the start of the year 

-Case Managers reviewed Tier II and Tier III behavior plans with teachers and support personnel. 
• Sustain the PBIS/MTSS system and expand lunch and after-school engagement 

 
Key Area #2: Reduced Chronic Absenteeism and Increase Daily Attendance 
-Chronic absenteeism went down -4.5% for all students, -the 3.7% for SED, -7.4 for EL. -4.4 for LTEL, -
4.7% for Hisp. and -are 17.6% for AA. 

• More consistent follow-up with families and home visits 
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• Increased supervision and check-ins by staff 
-DSMS Attendance team meet biweekly. 

• Utilized COST Team to analyze Panorama and attendance data 
• Continue daily check-ins and positive attendance incentives 
• Use MTSS tiers to support students struggling with engagement 

 
-Increase home visits to improve attendance 
-Continue on building MTSS supports 
 
-Key Area #3: Gains in Academic Performance for Specific Student Groups  
Though many student groups are still in red overall, the Dashboard showed movement for specific 
subgroups: 

• English Learners students improved in ELA and Math (red to orange) and suspension rates 
• SWD students improved in ELA and Math (into orange) 

-Hispanic students improved in Math (orange) 
-EL students improved in ELPI (yellow) 
-LTELs improved (green) 

• Paraprofessional supporting Gen Ed and SpEd students in class 
• Tier II interventions through PST123 process 
• Participated in RCOE ELD CoP 

 
• Continue using paraprofessionals to support push-in instruction and interventions 
• Build on the EL supports added this year: tutoring, targeted ELD time, and continued 

reclassification celebration 
• Use data (STAR, CAASPP, ELPI) to guide support and instruction 

 
Overall System Growth 

• Clear multi-tiered support system (MTSS) beginning to take shape 
• School culture is improving with more student recognition, structured activities, and staff 

training 
 
 
Next Steps: 

• Build out Tier I instruction with ongoing coaching and data review integrating more WICOR 
strategies 

• Create small support groups for foster and homeless youth, tied to SEL and academics 
• Provide training for staff on supporting foster youth (ProAct, Attendance Team, COST Team) 

 
During the 2025–2026 school year, Desert Springs Middle School showed meaningful progress in key 
SPSA areas, particularly in school climate, attendance, and targeted subgroup performance. 
 
Summary: 
 
During the 2025–2026 school year, Desert Springs Middle School demonstrated measurable and 
systemic progress across school climate, attendance, and targeted subgroup academic performance, 
reflecting stronger alignment of its Multi-Tiered System of Supports (MTSS) and schoolwide improvement 
efforts. 
 
In the area of school climate and discipline, the site saw substantial improvement. The overall suspension 
rate declined from 11.2% to 6.5%, with total suspensions decreasing from 112 to 67 and unduplicated 
suspensions dropping from 61 to 39. Expulsions were reduced dramatically from 12 to 1. Students with 
Disabilities experienced a 6% decrease in suspension rates, and both English Learners and Hispanic 
students showed declines as well. These outcomes reflect more consistent implementation of PBIS 
structures, expanded Tier II and Tier III behavior interventions, case management oversight of student 
plans, and the integration of Capturing Kids’ Hearts strategies focused on relationship-building and 
proactive classroom management. The Synergy MTSS point reward system further reinforced positive 
behavior expectations. Panorama Student Climate Survey results indicated stronger perceptions of 
safety, fairness, and clarity of schoolwide expectations, suggesting that students are experiencing a more 
structured and supportive environment. While disproportionality remains a focus area, the reduction in 
overall exclusionary discipline demonstrates that systems are becoming more preventative and 
restorative in nature. 
 
Attendance also showed notable gains across multiple subgroups. Chronic absenteeism decreased by 
4.5% overall, with meaningful subgroup improvements including English Learners (-7.4%), African 
American students (-17.6%), Hispanic students (-4.7%), Socioeconomically Disadvantaged students (-
3.7%), and Long-Term English Learners (-4.4%). These improvements are attributed to more consistent 
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biweekly Attendance Team meetings, increased home visits, targeted family outreach, staff check-ins, 
and the use of COST and Panorama data to identify and intervene early with at-risk students. MTSS tiers 
were more clearly defined to address attendance barriers through both academic and social-emotional 
supports. While chronic absenteeism remains high and continues to impact instructional continuity, the 
downward trend across nearly all groups reflects stronger systems for monitoring, communication, and re-
engagement. 
 
In academics, although overall Dashboard performance levels remain in the Red for many groups, several 
subgroups demonstrated upward movement. English Learners improved in both ELA and Mathematics, 
moving from Red to Orange, and the English Learner Progress Indicator increased to Yellow. Students 
with Disabilities improved in both ELA and Math into the Orange performance band. Hispanic students 
demonstrated gains in Mathematics, and Long-Term English Learners showed improvement into the 
Green range on specific reported indicators. These gains align with expanded paraprofessional push-in 
support, structured Tier II interventions through the PST123 process, participation in Riverside County 
Office of Education ELD professional learning communities, and strengthened instructional collaboration. 
While performance gaps remain significant, these data points indicate that targeted interventions and 
improved instructional alignment are beginning to yield positive results for historically underperforming 
student groups. 
 
Collectively, these outcomes reflect emerging coherence across academic, behavioral, and attendance 
systems. The school has moved from isolated interventions toward a more integrated MTSS approach 
that emphasizes early identification, consistent data analysis, proactive support, and positive 
reinforcement. Although substantial academic achievement gaps persist and continued focus on Tier I 
rigor and differentiated instruction is needed, Desert Springs Middle School has demonstrated meaningful 
progress in building the systems and culture necessary for sustained improvement. 

 

Referring to the California School Dashboard, identify: (a) any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or any areas that the school has determined 
need significant improvement based on review of state indicators, local performance indicators or other local indicators 
AND (b) identify any state indicator for which performance for any student group was two or more performance levels 
below the “all student” performance. What steps is the school planning to take to address these areas of low 
performance and performance gaps? 

Reflections: 
Identified 
Need 

Reflections: Identified Need (2026–2027) 
 
Overview of Significant Performance Gaps and Areas Needing Improvement 
 
Based on the review of the 2025 CA Dashboard and local assessment data (STAR and CAASPP), DSMS 
has identified continued areas of significant need in both academics and school climate.  
 
Dashboard Indicators in the Red (2025): 

• All students in math 
-SED in math and ELA 
-EL students in chronic absenteeism 

• Homeless Youth in Math and ELA and chronic absenteeism 
• African American Students: in suspension rate and chronic absenteeism 
• LTELs in ELA, Math, chronic absenteeism 

-White in math and Chronic Absenteeism 
-Hispanic in ELA 
 
 
Dashboard Indicators in Orange (2025) 
-All Student category in chronic absenteeism and science 
-SED in science and chronic absenteeism 
-Students with Disabilities in Chronic Absenteeism, suspension rate, ELA, math  
-Hispanic in math, science and chronic absenteeism 
-EL in ELA and math  
-LTEL in science  
-White in ELA and suspension rate 
 
 
Additional Gaps Identified in Local STAR Data (Winter 2025)  
 
ELA-EL Students (At or Above Benchmark)** 
-Grade 6: 7% overall, **12.5% of ELs** still in Level 1  
-Grade 7: 3.8% overall, **24.4% of ELs** still in Level 1  
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-Grade 8: 12.3% overall, **26.3% of ELs** still in Level 1  
 
Math-EL Students (At or Above Benchmark)** 
-Grade 6: 9.7% overall, **12.5% of ELs** still in Level 1 
-Grade 7: 5.1% overall, **24.4% of ELs** still in Level 1  
-Grade 8: 12.3% overall, **24.4% of ELs** still in Level 1  
 
Panorama Student Survey (Winter 2026): 
Identified Student Needs from Panorama (Winter 2026) 
1. Stronger Sense of Belonging 
-Did improve 3 points from 2025 Winter Survey 

• 51% of students feel like they belong at school. 
• DSMS ranks among the lowest in Palm Springs USD. 

-Students need more ways to connect, feel included, and build relationships. 
 
2. Knowledge and Fairness of Discipline, Rules and Norms 
-Decreased 6 pints from 2025 Winter Survey 
-Perceived inequities in discipline practices across student groups 
-Similar behaviors may lead to different consequences depending on setting or staff. 
 
3. Climate of Support for Academic Learning 
-Decreased 5 points from 2025 Winter Survey 
-Students not consistently receiving clear, actionable feedback to improve learning. 
-Students may experience higher expectations in ELA and Math but not consistently receive enough 
supports to access grade-level content. 
 
 
4. More Inclusion and Cultural Understanding 
-No change from 2025 Winter Survey. 
-Students may not consistently see their cultures reflected in curriculum, examples, or school activities. 
-Work may be happening at the instructional or structural level, but not translating into student awareness. 
 
5. More Support for LGBTQ+ Awareness 

• Only 1 in 5 students feel that SOGI (sexual orientation & gender identity) is supported. 
-Students need more awareness and inclusive practices around identity and respect. 
 
 
Identified Needs and 2026–20267 Planned Responses 
 
1. Need: Close Achievement Gaps in ELA & Math for English Learners  
Gaps Identified: 
-LTELs maintained in ELA and Math 
-ELs grew 3.8 math but there is still a need in English.  
 
2026–2027 Planned Actions: 
-Designated ELD instruction provided by an FTE prep buy out.  
-Integrating WICOR strategies with strategic focus on Writing and Collaboration.  
-Math intervention period with math teacher doing pull in/push out model with strategic focus on ELD 
strategies and math core content standards. 
-Expanding Learning Tutoring provides tutoring in English and Math for all students.  
 
2. Need: Reduce Suspension Disparities for, Two or More Races(increased by 6.9%), SWD (decreased 
by 6%), African American (increased by 2.5%), and White (increased by 2.7%) Students  
Gaps Identified: 

• Two or More Races, AA and White students had an increase in suspension rate. 
• SWD suspension rate: 12.%, AA students: 22.5%, White: 9.8%, Two or More: 23.5%, 

 
2026–2027 Planned Actions:  
-Ensure consistent implementation of Behavior Intervention Plans (BIPs) and IEP accommodations 
-Increase relationship-building strategies (check-in/check-out systems) 
-Conduct equity checks during MTSS, COST, and admin meetings 
-Provide professional development on de-escalation strategies 
-EDGE coaching provided by Intervention Specialist.  
 
3. Need: Improve Attendance and Reduce Chronic Absenteeism  
Gaps Identified: 

• Chronic absenteeism for All Students = 43.1% 
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• Still in Red for AA, Homeless, EL, LTEL, and White 
 
2026–2027 Planned Actions: 
-Working in conjunction with the MTSS coach, COST team and attendance team were combined to 
address attendance deficits. 
-Incentives for students to positively reinforce attendance.  
-Current system is being developed to track chronic attendance.  
 
4. Need: Build Belonging and Inclusion Across Campus  
Gaps Identified: 

• Knowledge and Fairness of Discipline, Rules and Norms- a 6% decline in students that felt like 
they knew how they are expected to act at while at school. 

• Climate of Support for Academic Learning- an 8% decline in adults at the school encouraging 
students to work hard so they can be successful at college or the career of their choice. 

• Belonging-20% decline in students that felt a sense of belonging/connectedness at school 
 
2026–2027 Planned Actions:  
-Conduct more classroom walkthroughs to monitor consistency of implementation.  
-Re-teach schoolwide behavior expectations at the start of each quarter and after extended breaks. 
-Display college and career materials in classrooms and common areas. 
-Review Panorama data annually and midyear where possible. 
 
5. Need: Increase Support for SWD in General Education Settings 
Gaps Identified: 

• SWD underperforming in both ELA and Math; high suspension & absenteeism 
• Many SWD lack the support skills needed for GenEd settings 

 
2026–2027 Planned Actions:  
-Continue master schedule adjustments to allow push-in support  
-Increase use of structured instructional strategies (e.g., modeling, guided practice, scaffolds, WICOR 
strategies) 
-Provide Co-Teaching professional development for teachers.  
 
Summary 
A comprehensive review of the 2025 California Dashboard and local assessment data (STAR and 
CAASPP) confirms that Desert Springs Middle School continues to experience substantial performance 
gaps in both academic achievement and school climate indicators. Despite pockets of growth, multiple 
student groups remain in the Red performance category, signaling the need for intensified, systemwide 
intervention. 
In Mathematics, All Students remain in Red, 127.6 points below standard. Socioeconomically 
Disadvantaged students are also in Red in Math (127.2 points below standard) and remain significantly 
below benchmark expectations. English Learners are 155.2 points below standard in Math (Orange), 
Students with Disabilities are 197.9 points below standard (Orange), and African American students are 
130.8 points below standard. Although some subgroups demonstrated incremental growth (e.g., EL +4.2; 
SWD +5.8), overall performance levels remain far below state standards. In English Language Arts, All 
Students declined to 86.5 points below standard (Red), and Socioeconomically Disadvantaged students 
remain in Red at 85.5 points below standard. Hispanic students declined in ELA to 88.1 points below 
standard (Red). While Students with Disabilities (+12) and African American students (+12.5) showed 
improvement, they remain in Orange or without a color designation and significantly below proficiency. 
 
Local STAR Winter 2025 data reinforce these concerns. Across grades 6–8, a large proportion of English 
Learners remain in Level 1 in both ELA and Math, demonstrating persistent foundational skill gaps. In 
ELA, 12.5% of Grade 6 ELs, 24.4% of Grade 7 ELs, and 26.3% of Grade 8 ELs remain in Level 1. In 
Math, 12.5% of Grade 6 ELs and 24.4% of Grade 7 and Grade 8 ELs remain in Level 1. These data 
suggest that language acquisition and academic vocabulary development are not accelerating at the pace 
necessary to meet grade-level standards. Long-Term English Learners, in particular, show evidence of 
plateauing performance, indicating that current supports are not sufficiently addressing both linguistic and 
content demands. 
 
To address these needs, DSMS will prioritize the implementation of grade-level specific ELD Virtual 
Resource (VR) classes through teacher prep buy-outs. Providing prep buy-outs will allow teachers 
dedicated collaboration and instructional planning time to develop targeted ELD VR supports aligned to 
grade-level standards, academic vocabulary, and language development needs. These grade-specific 
ELD VR classes will provide more intentional intervention for English Learners, particularly LTELs, by 
focusing on language acquisition within the context of core academic content and improving access to 
rigorous grade-level instruction. 
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Chronic absenteeism remains a critical barrier to academic improvement. The overall chronic absenteeism 
rate stands at 43.1%, placing the school in the Red performance band for multiple student groups. English 
Learners, African American students, Homeless Youth, and other vulnerable populations continue to 
experience high rates of missed instructional time. Chronic absenteeism undermines intervention efforts, 
reduces access to Tier I instruction, and exacerbates existing achievement gaps. 
 
School climate data from the Winter 2026 Panorama Survey further highlight systemic challenges. 
Although belonging increased slightly by three percentage points, only 51% of students report feeling a 
sense of belonging, placing the school among the lowest nationally in this domain. Students reported 
declines in Knowledge and Fairness of Discipline, Rules, and Norms, suggesting inconsistency in the 
implementation of behavioral expectations and perceptions of inequitable discipline practices. Climate of 
Support for Academic Learning also declined, indicating that students may not consistently experience 
high expectations, actionable feedback, or meaningful academic encouragement. Inclusion and Cultural 
Understanding showed no measurable growth, and only approximately one in five students reported that 
LGBTQ+ identities are supported, revealing a need to strengthen inclusive practices and expand 
awareness of diversity and equity initiatives. 
In response to these identified needs, Desert Springs Middle School has developed a comprehensive set 
of actions for 2026–2027 focused on strengthening Tier I instruction, intensifying targeted supports, and 
improving equity across systems. 
To address academic achievement gaps for English Learners, the site will implement designated ELD 
instruction through a prep buy-out model to ensure protected instructional time focused on language 
development aligned to core content. WICOR strategies (Writing, Inquiry, Collaboration, Organization, 
Reading) will be integrated schoolwide, with an emphasis on structured academic discourse and writing 
across content areas. Math intervention will be expanded using a push-in and pull-out model aligned with 
ELD strategies to support simultaneous language and content acquisition. Additional tutoring opportunities 
in English and Math will be offered to increase instructional time and targeted practice for students 
performing below benchmark. 
 
To reduce suspension disparities and improve discipline equity—particularly among Students with 
Disabilities, African American students, White students, and students identifying as Two or More Races—
the school will ensure consistent implementation of Behavior Intervention Plans and IEP accommodations. 
Relationship-centered supports such as Check-In/Check-Out will be expanded, and equity reviews will 
occur during MTSS and administrative meetings to monitor disproportionality trends. Professional 
development will focus on de-escalation strategies, culturally responsive practices, and EDGE coaching to 
build staff capacity in proactive behavior management and restorative approaches. 
To address chronic absenteeism, the school will more closely align MTSS, COST, and Attendance Team 
processes to ensure early identification and intervention. Attendance monitoring systems will be 
strengthened, home visits expanded, and positive attendance incentives enhanced to promote re-
engagement. Data will be reviewed regularly to identify subgroup trends and adjust supports accordingly. 
 
To improve belonging and inclusion, the school will increase classroom walkthroughs to ensure consistent 
instructional practices and behavior expectations. Schoolwide expectations will be retaught quarterly to 
improve clarity and fairness. Visible college and career messaging will be enhanced to strengthen purpose 
and student motivation. Panorama data will be reviewed systematically throughout the year to guide 
adjustments in climate strategies. Efforts to support LGBTQ+ students and promote cultural understanding 
will be expanded through student awareness activities and inclusive programming. 
 
Finally, to improve support for Students with Disabilities in general education settings, the master 
schedule will continue to be refined to maximize push-in services and co-teaching opportunities. 
Professional development will emphasize modeling, scaffolding, gradual release strategies, and effective 
co-teaching structures to ensure access to rigorous Tier I instruction. 
 
Through these coordinated, data-driven efforts, Desert Springs Middle School aims to move beyond 
incremental gains toward accelerated growth. The overarching goal is to close persistent achievement 
gaps, reduce inequities in discipline and attendance, and cultivate a learning environment in which all 
students—particularly English Learners, Students with Disabilities, African American students, and other 
historically underserved groups—experience high expectations, strong relationships, and equitable access 
to academic success. 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Desert Springs Middle 
School.  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). 
This information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

American Indian     0.54% 0.40% % 4 3  

African American     4.46% 5.07% 4.37% 33 38 30 

Asian     0.41% 0.40% 0.29% 3 3 2 

Filipino     0.27% 0.40% 0.44% 2 3 3 

Hispanic/Latino     84.59% 85.05% 87.76% 626 637 602 

Pacific Islander     0.41% 0.27% 0.15% 3 2 1 

White     7.03% 6.28% 5.39% 52 47 37 

Multiple/No Response     2.30% 2.14% 1.60% 17 16 11 

 Total Enrollment 740 749 686 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

23-24 24-25 25-26 

Grade 6        255  209 

Grade 7        242  262 

Grade 8        243  215 

Total Enrollment        740  686 
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

English Learners        252 241 239 33.3% 34.1% 34.8% 

Fluent English Proficient (FEP)        192 190 152 25.5% 25.9% 22.2% 
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School and Student Performance Data 
 

Student Population 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2024-25 Student Population 

Total 
Enrollment 

749         
Total Number of Students enrolled 
in Desert Springs Middle School. 

Socioeconomically 
Disadvantaged 

96.9%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

32.2%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

2.5%         
Students whose well being is the 
responsibility of a court. 

 
2024-25 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         241 32.2% 

Foster Youth         19 2.5% 

Homeless         71 9.5% 

Socioeconomically Disadvantaged         726 96.9% 

Students with Disabilities         98 13.1% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        38 5.1% 

American Indian        3 0.4% 

Asian        3 0.4% 

Filipino        3 0.4% 

Hispanic        637 85% 

Two or More Races        16 2.1% 

Pacific Islander        2 0.3% 

White        47 6.3% 
 
Conclusions based on this data: 
1. With 96.9% of students identified as socioeconomically disadvantaged, poverty is the defining context at Desert 

Springs Middle School and significantly influences academic performance, attendance, behavior, and engagement.  
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Students face barriers such as housing instability, food insecurity, limited access to enrichment, and reduced 
academic support outside of school. These conditions contribute to foundational skill gaps in ELA and Math, higher 
chronic absenteeism, and inconsistent readiness for learning. Behavioral needs are also impacted by stress and 
trauma-related factors, requiring consistent, relationship-based supports.  Because of this level of concentrated 
poverty, improvement efforts must be systemic rather than isolated. Strengthening Tier I instruction, expanding 
attendance supports, and integrating social-emotional and family engagement systems are essential to reducing 
barriers and improving outcomes for all students.         

2. At 32.2%, nearly one-third of the student population are English Learners, making this a significant subgroup whose 
performance strongly influences overall school outcomes and accountability measures.  This high proportion means 
that language acquisition needs are a central factor in both academic achievement and access to grade-level 
content across all subjects. Many students require simultaneous support in English language development and core 
academic skills, which directly impacts performance in ELA, Math, and Science.  Because of this, overall school 
performance is closely tied to the effectiveness of ELD instruction and integrated language supports. Strengthening 
Tier I instruction, increasing explicit academic language development, and ensuring consistent ELD implementation 
are essential to improving outcomes for this subgroup and the school as a whole.         

3. At 13.1%, Students with Disabilities (SWD) represent a significant subgroup whose academic performance has a 
direct impact on overall school outcomes and accountability indicators.  This group experiences some of the largest 
performance gaps across state assessments, particularly in ELA and Math, which contributes to the school’s overall 
Red and Orange performance levels on the California Dashboard. SWD outcomes are closely tied to the 
effectiveness of Tier I instruction, the consistency of accommodations and IEP implementation, and access to 
targeted interventions and co-teaching supports.  Because of their representation and performance levels, 
improving outcomes for SWD students is essential to schoolwide growth. Strengthening inclusive instructional 
practices, ensuring consistent support in general education settings, and expanding collaboration between general 
education and special education staff are critical to improving both subgroup and overall school performance.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2025 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Red        

Mathematics 

 
Red        

English Learner Progress 

 
Yellow        

Academic Engagement 

Chronic Absenteeism 

 
Orange        

Conditions & Climate 

Suspension Rate 

 
Yellow        

 
Conclusions based on this data: 
1. Chronic absenteeism rate is in the Orange performance category on the California School Dashboard, indicating 

that a significant percentage of students are missing 10% or more of the instructional year. This level of 
absenteeism negatively impacts academic achievement, student engagement, and overall school performance.        
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2. Mathematics and English Language Arts (ELA) performance are in the Red performance category, reflecting low 
overall achievement and/or declining trends. Historically, both content areas have been persistent areas of concern 
for the school, with ongoing gaps in grade-level proficiency and inconsistent growth across student subgroups.        

3. English Learner Progress is currently in the Yellow performance category on the California School Dashboard and 
has demonstrated growth. This upward trend indicates that instructional supports and language development 
strategies are positively impacting student outcomes. While progress is evident, performance remains below the 
highest performance levels, indicating continued opportunity for growth.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard English Language Arts Equity Report 

Red        
4        

Orange        
3        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Red         

86.5 points below standard         

Declined 6.5 points         

658 Students        

English Learners 

 
Orange         

115.7 points below standard         

Increased 3.8 points         

285 Students        

Long-Term English Learners 

 
Red         

132.9 points below standard         

Maintained -1.4 points         

147 Students        

Foster Youth 

 
No Performance Color         

120.4 points below standard         

14 Students        

Homeless 

 
Red         

111.1 points below standard         

Declined 10.4 points         

39 Students        

Socioeconomically Disadvantaged 

 
Red         

85.5 points below standard         

Declined 5 points         

638 Students        
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Students with Disabilities 

 
Orange         

151.2 points below standard         

Increased 12 points         

85 Students        

African American 

 
No Performance Color         

89.4 points below standard         

Increased 12.5 points         

30 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Hispanic 

 
Red         

88.1 points below standard         

Declined 5.2 points         

570 Students        

Two or More Races 

 
No Performance Color         

106.7 points below standard         

Declined 9.8 points         

13 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

White     

 
Orange         

48.8 points below standard         

Declined 14.4 points         

34 Students        

 
 
Conclusions based on this data: 
1. Students with Disabilities (SWD) demonstrated a 12-point increase in English Language Arts (ELA) on the California 

School Dashboard, indicating measurable academic growth within this subgroup. This improvement reflects positive 
impact from targeted interventions, instructional supports, and increased alignment between general and special 
education services.        

2. Hispanic/Latino students experienced a 5.2-point decline in English Language Arts (ELA) on the California School 
Dashboard, indicating a decrease in performance for this significant student subgroup. This decline is concerning, 
particularly given the size of this population and its impact on overall school performance indicators.  This trend 
suggests a need to more closely examine the effectiveness of current instructional practices, access to grade-level 
content, and the consistency of academic language supports provided in both Tier 1 instruction and intervention 
settings.        

3. English Learners demonstrated a 3.8-point increase in English Language Arts (ELA) on the California School 
Dashboard, indicating modest but positive growth in this subgroup. This improvement reflects early signs of progress 
in language development and instructional supports that are beginning to impact student outcomes.  While growth is 
encouraging, overall ELA performance for English Learners remains an area of need, and continued focus is required 
to accelerate achievement and close proficiency gaps.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Mathematics Equity Report 

Red        
4        

Orange        
3        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Red         

127.6 points below standard         

Maintained 0.5 points         

654 Students        

English Learners 

 
Orange         

155.2 points below standard         

Increased 4.2 points         

287 Students        

Long-Term English Learners 

 
Red         

170.5 points below standard         

Maintained 1.2 points         

147 Students        

Foster Youth 

 
No Performance Color         

172.8 points below standard         

12 Students        

Homeless 

 
Red         

172.2 points below standard         

Declined 27.6 points         

41 Students        

Socioeconomically Disadvantaged 

 
Red         

127.2 points below standard         

Maintained 1.2 points         

634 Students        
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Students with Disabilities 

 
Orange         

197.9 points below standard         

Increased 5.8 points         

84 Students        

African American 

 
No Performance Color         

130.8 points below standard         

Increased 6.7 points         

29 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Hispanic 

 
Orange         

128.3 points below standard         

Increased 3.8 points         

571 Students        

Two or More Races 

 
No Performance Color         

155.4 points below standard         

Declined 3.9 points         

13 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

White     

 
Red         

110.2 points below standard         

Declined 37.8 points         

31 Students        

 
Conclusions based on this data: 
1. Students with Disabilities (SWD) demonstrated a 5.8-point increase in Mathematics on the California School 

Dashboard, indicating measurable growth in math performance for this subgroup. This improvement suggests that 
targeted supports, intervention strategies, and increased access to instruction are having a positive impact on student 
learning.  While this growth is encouraging, overall performance for Students with Disabilities in Mathematics remains 
an area of continued focus, and additional efforts are needed to accelerate progress toward grade-level proficiency 
and close achievement gaps.        

2. Students identified as homeless demonstrated a 27.6-point decline in Mathematics on the California School 
Dashboard, indicating a significant decrease in academic performance for this highly vulnerable student subgroup. 
This decline is a critical concern and reflects the compounded academic and non-academic barriers faced by students 
experiencing housing instability.  Given the magnitude of the decline, this subgroup requires immediate, targeted, 
and sustained support to stabilize attendance, increase access to instruction, and improve mathematics achievement 
outcomes.        

3. White students demonstrated a 37.8-point decline in Mathematics on the California School Dashboard, indicating a 
significant decrease in academic performance for this subgroup. This decline is substantial and suggests broader 
systemic instructional and engagement challenges in mathematics that are impacting student achievement across 
multiple subgroups.  While subgroup performance varies, this trend indicates a need to examine overall Tier 1 
instructional effectiveness, curriculum implementation, and consistency of instructional practices in mathematics.        
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School and Student Performance Data 
 

Academic Performance 
Science 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Science Equity Report 

Red        
0        

Orange        
3        

Yellow        
1        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Science assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Science Performance for All Students/Student Group 

All Students 

 
Orange         

41.2 science points         

Maintained 0.3 points         

217 Students        

English Learners 

 
Yellow         

35 science points         

Increased 3.8 points         

91 Students        

Long-Term English Learners 

 
Orange         

32.3 science points         

Increased 4.1 points         

64 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Homeless 

 
No Performance Color         

35.2 science points         

Declined 3.6 points         

11 Students        

Socioeconomically Disadvantaged 

 
Orange         

41.1 science points         

Maintained 0.7 points         

212 Students        
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Students with Disabilities 

 
No Performance Color         

30.2 science points         

Maintained 1.3 points         

26 Students        

African American 

 
No Performance Color         

38.3 science points         

11 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Orange         

40.7 science points         

Maintained 1.1 points         

188 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

White     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

 
Conclusions based on this data: 
1. Long-Term English Learners (LTELs) demonstrated a 4.1-point increase in Science on the California School 

Dashboard, indicating modest growth in science performance for this subgroup. This improvement suggests that 
instructional supports and increased exposure to academic language in science may be positively impacting student 
outcomes. While growth is encouraging, LTEL performance in science remains an area requiring continued focus to 
ensure sustained progress and movement toward grade-level proficiency.        

2. Overall school performance for All Students showed minimal growth of 0.3 points on the California School Dashboard, 
indicating that achievement levels have remained essentially flat year over year. While this stability suggests that 
recent efforts may be preventing decline, the lack of meaningful growth also indicates that current instructional 
strategies and support systems are not yet producing sufficient gains in student achievement.        

3. Students identified as homeless demonstrated a 3.6-point decline in Science on the California School Dashboard, 
indicating a decrease in academic performance for this highly vulnerable subgroup. This decline reflects the ongoing 
impact of housing instability on consistent access to instruction, academic engagement, and content mastery in 
science.  Given the importance of this subgroup, this trend signals a need for strengthened academic supports, 
increased stability, and coordinated services to ensure equitable access to science instruction.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2025 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Yellow         

39.1 making progress.          
Number Students: 220 Students          

Long-Term English Learner Progress 

 
Green         

50.4 making progress.          
Number Students: 139 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2025 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

21%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

40.2%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

38.8%         

 
Conclusions based on this data: 
1. 38.8% of English Learner students progressed at least one English Learner Proficiency Indicator (ELPI) level, 

indicating that over one-third of EL students are making measurable progress toward English language proficiency. 
This reflects ongoing development in language acquisition and suggests that current instructional strategies are 
supporting growth for a portion of the EL population.        

2. 21% of English Learner students decreased one English Learner Proficiency Indicator (ELPI) level, indicating that a 
significant portion of students are experiencing regression in English language development. This trend is concerning, 
as it suggests that some students are losing ground in language proficiency rather than maintaining or advancing.  
This decline highlights the need for stronger instructional consistency, increased language supports, and more 
intensive monitoring to ensure all English Learners are making steady progress toward proficiency.        

3. 40.2% of English Learner students maintained their English Language Proficiency Indicator (ELPI) level, indicating 
that nearly half of EL students are holding steady in their current level of English proficiency without making 
measurable gains or declines.  While maintaining proficiency is a stable outcome, this trend also indicates that a large 
proportion of students are not making sufficient progress toward English language advancement and reclassification.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
5        

Orange        
3        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Orange         

41.8% Chronically Absent         

Declined 0.8         

797 Students        

English Learners 

 
Red         

40.3% Chronically Absent         

Increased 6         

268 Students        

Long-Term English Learners 

 
Red         

40% Chronically Absent         

Increased 1.3         

160 Students        

Foster Youth 

 
No Performance Color         

42.3% Chronically Absent         

Declined 0.5         

26 Students        

Homeless 

 
Red         

57.8% Chronically Absent         

Increased 15.4         

64 Students        

Socioeconomically Disadvantaged 

 
Orange         

41.8% Chronically Absent         

Declined 1.6         

770 Students        



 

School Plan for Student Achievement (SPSA) Page 32 of 106 Desert Springs Middle School 

Students with Disabilities 

 
Orange         

44.3% Chronically Absent         

Declined 5.2         

106 Students        

African American 

 
Red         

51.3% Chronically Absent         

Increased 7.4         

39 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Hispanic 

 
Orange         

40.9% Chronically Absent         

Declined 1         

682 Students        

Two or More Races 

 
No Performance Color         

50% Chronically Absent         

Maintained 0         

16 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

White     

 
Red         

47.9% Chronically Absent         

Maintained -0.2         

48 Students        

 
Conclusions based on this data: 
1. African American students experienced a 7.4% increase in chronic absenteeism on the California School Dashboard, 

indicating a worsening trend in attendance for this subgroup. This increase is concerning, as chronic absenteeism 
directly impacts academic achievement, student engagement, and access to instructional time.  This trend suggests 
the need for targeted, culturally responsive attendance supports and strengthened early intervention systems to 
ensure consistent school attendance and engagement.        

2. Students with Disabilities (SWD) demonstrated a 5.2-point decrease in chronic absenteeism on the California School 
Dashboard, indicating an improvement in attendance for this subgroup. This positive trend suggests that current 
attendance supports, monitoring systems, and engagement strategies are having a beneficial impact for students 
with disabilities.        

3. Students identified as homeless demonstrated a 15.4-point increase in chronic absenteeism, indicating a significant 
worsening trend in attendance for this subgroup. This increase is highly concerning, as chronic absenteeism directly 
reduces access to instruction and is strongly correlated with lower academic achievement in all subject areas. This 
data highlights the substantial impact of housing instability on school attendance and underscores the urgent need 
for coordinated, high-intensity supports to improve consistency in school participation.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Suspension Rate Equity Report 

Red        
1        

Orange        
2        

Yellow        
2        

Green        
3        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2025 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Yellow         

8.9% suspended at least one day         

Declined 1.3%         

822 Students        

English Learners 

 
Green         

7.3% suspended at least one day         

Declined 0.8%         

274 Students        

Long-Term English Learners 

 
Green         

6.7% suspended at least one day         

Declined 3%         

163 Students        

Foster Youth 

 
No Performance Color         

19.2% suspended at least one day         

Increased 1.6%         

26 Students        

Homeless 

 
Yellow         

11.3% suspended at least one day         

Declined 0.3%         

71 Students        

Socioeconomically Disadvantaged 

 
Yellow         

8.9% suspended at least one day         

Declined 1.6%         

794 Students        
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Students with Disabilities 

 
Orange         

12.7% suspended at least one day         

Declined 6%         

110 Students        

African American 

 
Red         

22.5% suspended at least one day         

Increased 2.5%         

40 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Hispanic 

 
Green         

7.8% suspended at least one day         

Declined 1.8%         

702 Students        

Two or More Races 

 
No Performance Color         

23.5% suspended at least one day         

Increased 6.9%         

17 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

White     

 
Orange         

9.8% suspended at least one day         

Increased 2.7%         

51 Students        

 
Conclusions based on this data: 
1. Students with Disabilities (SWD) demonstrated a 6% decrease in suspension rates on the California School 

Dashboard, indicating a positive trend in reducing exclusionary discipline for this subgroup. This improvement 
suggests that current behavior supports, interventions, and schoolwide practices are contributing to a more supportive 
and inclusive learning environment for students with disabilities.  While this progress is encouraging, continued focus 
is needed to sustain reductions in suspensions and further strengthen proactive behavior supports to ensure students 
remain engaged in instructional time.        

2. Long-Term English Learners (LTELs) demonstrated a 3% decrease in suspension rates on the California School 
Dashboard, indicating a positive trend in reducing exclusionary discipline for this subgroup. This improvement 
suggests that current behavior supports and schoolwide practices are helping to better engage LTEL students and 
reduce disciplinary incidents.  While this progress is encouraging, continued efforts are needed to sustain and further 
reduce suspension rates, while also ensuring LTEL students are receiving the academic and language supports 
necessary to improve engagement and achievement.        

3. African American students experienced a 2.5% increase in suspension rates on the California School Dashboard, 
indicating a negative trend in exclusionary discipline for this subgroup. This increase is a concern, as higher 
suspension rates can reduce instructional time, negatively impact academic achievement, and contribute to 
disparities in school outcomes. This data highlights the need to strengthen equitable discipline practices, increase 
proactive behavior supports, and ensure consistent implementation of restorative and preventive strategies.        
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Annual Review and Update 
 
SPSA Year Reviewed: 2025-26 
   
Goal 1 – Increased Academic Achievement 
Goal 1: Academic Achievement 
Desert Springs Middle School will provide a strong academic foundation to ensure all students are prepared for high school, college, and careers. Students will 
receive rigorous instruction and the support they need to reach grade-level proficiency in core subjects—especially English and math—as measured by CAASPP 
and local assessments.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 
startcollapse California School Dashboard - 
Academic Indicator for English 
Language Arts 
All Students (ALL) 
English Learners (EL) 
Hispanic (Hisp) 
African American (AA) 
Socioeconomically Disadvantaged 
(SED) 
Students with Disabilities (SWD)       
) 

 
St. Group Color DFS/Percentag

e Change 

All Orange 83.5 Increase +3  

EL Yellow 112.5 Increase +3  

Hisp Orange 85.1 Increase +3  

AA 
No 

Performance 
Color 

86.4 Increase +3  

SED Orange 82.5 Increase +3  

SWD Yellow 148.2 Increase +3  

 
St. Group Color DFS/Percentage Change 

All  
Red         

86.5 points below 
standard        

Declined 6.5 
points 

EL  
Orange         

115.7 points below 
standard         

Increased 3.8 
points 

Hisp  
Red         

88.1 points below 
standard         

Declined 5.2 
points 

AA  
No Performance 

Color         

89.4 points below 
standard         

Increased 12.5 
points 

SED  
Red         

85.5 points below 
standard         

Declined 5 
points 

SWD  
Orange         

151.2 points below 
standard         

Increased 12 
points 

California School Dashboard - 
Academic Indicator for 
Mathematics All Students (ALL) 
English Learners (EL) 
Hispanic (Hisp) 
African American (AA) 
Socioeconomically Disadvantaged 
(SED) 
Students with Disabilities (SWD)        

 
St. Group Color DFS/Percentag

e Change 

All Orange 124.6 Increase +3  

EL Yellow 152.2 Increase +3  

Hisp Yellow 125.3 Increase +3  

AA 
No 

Performance 
Color 

127.8 Increase +3  

 
St. Group Color DFS/Percentage Change 

All  
Red         

127.6 points below 
standard        

Maintained 0.5 
points 

EL  
Orange         

155.2 points below 
standard         

Increased 4.2 
points 

Hisp  
Orange         

128.3 points below 
standard         

Increased 3.8 
points 
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Metric/Indicator Expected Outcomes Actual Outcomes 

SED Orange 124.2 Increase +3  

SWD Yellow 194.9 Increase +3  
AA  

No Performance 
Color         

130.8 points below 
standard         

Increased 6.7 
points 

SED  
Red         

127.2 points below 
standard         

Maintained 1.2 
points 

SWD  
Orange         

197.9 points below 
standard         

Increased 5.8 
points 

  

California Science Test - Percent of 
Students Who Meet or Exceed 
Standard 
Grade 8        

 California Science Test - Percent of Students Who 
Meet or Exceed Standard 
Grade 8 -27% 
 
Student Groups 
English Learners (EL)- 36.9% 
Hispanic (Hisp)- 28.5% 
African American (AA) 
Students with Disabilities (SWD)- 39.2 
         

 California Science Test - Percent of Students Who Meet or 
Exceed Standard 
Grade 8 41.2% increased by 0.3 points 
 
Student Groups: 
English Learners (EL) 35 points increased by 3.8 points 
Hispanic (Hisp)-40.7 points  increased by 1.1 points 
African American (AA) 38.3 points 
Students with Disabilities (SWD) 30.2 increased by 1.3 points        

California School Dashboard – 
English Learner Progress Indicator 
(ELPI)        

 
 Color DFS/Percentage Change 

English Learner 
Progress 
Indicator 

Green 42.1% Increase +3 
(percent)  

  

 
 Color DFS/Percentage Change 

English Learner 
Progress Indicator  

Yellow         
39.1         4 8.8 

  

English Learner Redesignated 
Fluent English Proficient (RFEP) 
Reclassification Rate 
        

 English Learner designated Fluent English Proficient 
(RFEP) Reclassification Rate -33 students        

 English Learner designated Fluent English Proficient (RFEP) 
Reclassification Rate -23 students        

8th Grade Smarter Balanced 
Assessment Consortium 
Mathematics (SBAC Math) Results. 
(Percent of Students who Met or 
Exceeded Standard) All Students 
(ALL)        

 All Students (ALL): -143.5 from met 
Student Groups 
English Learners (EL):143.5 pts from met 
Hispanic (Hisp):150.2 pts from met 
African American (AA): -164.7 from met 
Students with Disabilities (SWD):-233.1 from met 
        

 All Students (ALL): -127.6 points below standard 
Student Groups 
English Learners (EL):155.2 points below standard 
Hispanic (Hisp): 128.3 points below standard 
African American (AA): 130.8 points below standard 
Students with Disabilities (SWD) 197.9 pints below standard        

Williams Textbook/Materials 
Compliance        

 Williams Textbook/Materials Compliance - 100%  Williams Textbook/Materials Compliance - 100% 
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Strategies/Activities for Goal 1 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

startcollapse 

Providing additional small group 
and individualized evidence-based 
support in academic subjects 
during class.  This includes 
providing interventions as part of 
PST 123 plans, small group 
instructional support within general 
education settings, and supporting 
goal attainment.  Progress will be 
measured by student academic 
performance improvement based 
on local and state assessment 
results. 

 The two paraprofessionals were 
effective in increasing student 
access to grade-level instruction 
and supporting the implementation 
of classroom interventions and 
accommodations. Through 
consistent in-class support, 
paraprofessionals assisted 
teachers with small-group 
instruction, scaffolding strategies, 
behavior support, redirection, and 
individualized academic assistance 
for students with disabilities and 
other identified learners. Their 
collaboration with both Special 
Education and general education 
teachers strengthened co-teaching 
structures and increased the 
consistency of support provided to 
students throughout the 
instructional day. 
 
This support contributed to 
improved outcomes for Students 
with Disabilities, who demonstrated 
growth in both ELA and Math on 
the California Dashboard, moving 
into the Orange performance 
category. Suspension rates for 
Students with Disabilities also 
declined by 6%, and total 
suspensions involving SWD 
students decreased from 18 to 15, 
indicating improved behavioral 
support and increased access to 

 Two Paraprofessional salaries 
2000-2999: Classified Personnel 
Salaries 
Title I 
141904 

 Two Paraprofessional salaries 
2000-2999: Classified Personnel 
Salaries 
Title I 
137643 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

structured interventions within the 
classroom setting. 
 
The paraprofessionals also helped 
maintain continuity of support 
during push-in instructional 
periods, allowing students to 
remain in general education 
environments while receiving 
targeted assistance aligned to their 
IEP accommodations and 
instructional needs. Their presence 
increased opportunities for 
differentiated instruction, modeling, 
guided practice, and academic 
engagement, helping teachers 
implement research-based 
instructional strategies more 
consistently. 
 
While academic gaps for Students 
with Disabilities remain significant, 
the progress demonstrated in 
academic growth, reduced 
suspensions, and increased 
inclusion support indicates that 
paraprofessional services were an 
effective component of the school’s 
MTSS and inclusive instructional 
model. 

In order to improve academic 
outcomes in the four core content 
areas, the school will begin to 
implement The AVID program. 
Advancement Via Individual 
Determination (AVID) is an in-
school academic support program 
to help lowest performing students 
increase academic achievement 

 A team of four staff members from 
Desert Springs Middle School 
attended the AVID Summer 
Institute in August 2025 and June 
2026 to build site capacity and 
strengthen implementation. The 
school currently offers two AVID 
elective sections to support 
targeted students in developing 

 AVID professional Development 
5000-5999: Services And Other 
Operating Expenditures 
Title I 
10000 

 AVID professional Development 
5000-5999: Services And Other 
Operating Expenditures 
Title I 
10266 

Timecards for attending AVID PD 
1000-1999: Certificated 
Personnel Salaries 

 Timecards for attending AVID PD 
1000-1999: Certificated 
Personnel Salaries 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

and prepare students for college 
and/or career readiness. Funding 
will be used towards AVID 
Professional Development, AVID 
materials, AVID licensees, PD 
travel costs and timecards. 
Progress will be monitored by 
student performance improvement 
on state and local assessments. 

organizational skills, academic 
habits, and college and career 
readiness competencies. 
 
AVID-trained teachers intentionally 
embedded AVID strategies 
schoolwide, including focused 
note-taking, tutorial processes, 
organizational systems, and 
collaborative learning structures 
within their core content classes. 
The AVID site team and trained 
staff met monthly to monitor 
implementation, review student 
data, and plan next steps to ensure 
continuous program improvement 
and alignment to schoolwide goals. 

Title I 
5000 

Title I 
6573 

Membership, Curriculum, related 
instructional materials 
4000-4999: Books And Supplies 
Title I 
8000 

 Membership, Curriculum, related 
instructional materials 
4000-4999: Books And Supplies 
Title I 
5687 

Hotel, and travel expenses for 
AVID training 
5000-5999: Services And Other 
Operating Expenditures 
Title I 
2000 

 Hotel, and travel expenses for 
AVID training 
5000-5999: Services And Other 
Operating Expenditures 
Title I 
2400 

Other PD---Allocated funds for 
classified and certificated staff to 
attend virtual and in person 
Professional Development 
opportunities.  Expenditures 
included, substitutes, attendance 
costs to PD as well as materials 
and supplies to support 
implementations strategies.  
Trainings and planning including 
but not limited to Kagan, 
leadership, (building capacity), 
PLC development, Instructional 
Rounds and other PDs to engage 
students, as well as trauma 
informed practices to help teachers 
work with low performing students.  
Progress will be monitored by 
student performance improvement 
on state and local assessments 
and student incident referrals. 

 Staff at Desert Springs Middle 
School were provided with ongoing 
opportunities to participate in 
targeted professional development, 
including Capturing Kids’ Hearts, 
Kagan Publishing and Professional 
Development, AVID trainings, and 
other job-embedded learning 
opportunities based on staff 
request and identified needs. 
 
Instructional materials and supplies 
were purchased to support 
implementation of strategies 
learned during AVID and other 
professional development 
sessions. In addition, substitute 
coverage was provided to allow 
teachers to participate in 
classroom observations, 
collaborate with Teachers on 
Special Assignment (TOSAs), and 

 Kagan, Admin Coach, 
Instructional Rounds and other 
PDs 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
LCFF 
2600 

 Kagan, Admin Coach, 
Instructional Rounds and other 
PDs 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
LCFF 
1400 

Books and supplies to implement 
AVID and Kagan PDs 
4000-4999: Books And Supplies 
Title I 
4617 

 Books and supplies to implement 
AVID and Kagan PDs 
4000-4999: Books And Supplies 
Title I 
1500 

Additional salaries for classified 
staff to support organization and 
implementation of events to 
support targeted populations. 
2000-2999: Classified Personnel 
Salaries 
Title I 

 Additional salaries for classified 
staff to support organization and 
implementation of events to 
support targeted populations. 
2000-2999: Classified Personnel 
Salaries 
Title I 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

engage in planning sessions with 
site instructional coaches. 
 
These efforts support the 
consistent implementation of 
research-based instructional 
practices and strengthen 
collaboration focused on improving 
student outcomes. 

2000 177 

In response to needs assessments 
specifically for additional target 
support and improvement in ELA 
and Math, Interventions to be 
provided to students in subgroups 
needing extra supported.  
Expenditures to included, 
certificated and classified 
timecards/ materials to provided 
support in intervention activities.  
Can include after school tutoring, 
Saturday opportunities, family and 
community support during the 
school day or enrichment 
opportunities for mentioned 
targeted students.  Progress will be 
monitored by student performance 
improvement on state and local 
assessments and student grades 
in their classes. 

 At Desert Springs Middle School, a 
general education math 
intervention teacher and a reading 
intervention teacher were each 
assigned two dedicated periods for 
push-in and pull-out instructional 
support to address student 
academic needs in core content 
areas. 
 
These intervention periods are 
used to provide targeted, 
evidence-based instruction through 
both direct pull-out support and in-
class push-in services aligned to 
student skill gaps identified through 
assessment data. In addition, 
Saturday school intervention 
sessions were offered at 
designated times throughout the 
school year to provide extended 
learning opportunities for students 
needing additional academic 
support. 
 
To strengthen intervention delivery, 
extra-duty time was provided for 
paraprofessionals to support push-
in and pull-out services alongside 
intervention teachers, ensuring 

 Technology upgrades and license 
renewals 
5000-5999: Services And Other 
Operating Expenditures 
LCFF 
1500 

 Technology upgrades and license 
renewals 
5000-5999: Services And Other 
Operating Expenditures 
LCFF 
3164 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

increased student access to 
individualized and small-group 
instruction. 

To best support academic 
instruction, increase rigor and meet 
the needs of low performing 
students, English Learners and 
students with disabilities, DSMS 
will provide teachers with 
supplemental instructional 
materials to enhance the core 
curriculum. Materials include but 
are not limited to science lab 
materials, math manipulatives, 
Language Arts trade books, SS 
relia, technology, technology 
licenses as well as technology 
updates and Chromebook, to 
support classroom instruction. 
Supplemental library materials and 
technology licenses will also be 
provided to increase leveled 
reading materials with high student 
interest. Progress will be monitored 
by student performance 
improvement on state and local 
assessments, CAASPP results, 
and student grades. 

 Teachers used local assessment 
data such as Star Testing and 
FIABs to select appropriate 
supplemental materials and adjust 
instruction based on student 
performance trends and skill 
deficits.  Teachers coordinated 
during PLCs to align supplemental 
resource use with priority 
standards and common 
assessment data to ensure 
consistency across classrooms.  
Teachers used supplemental 
resources to provide multiple entry 
points for instruction, including 
scaffolds for English Learners and 
students with disabilities (visual 
supports, sentence frames, hands-
on models, and leveled texts). 

 Technology upgrades and license 
renewals 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Title I 
13235 

 Professional Development for 
PLC practices and data analysis 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Title I 
13300 

Technology up grades and 
license renewals 
5000-5999: Services And Other 
Operating Expenditures 
LCFF 
1900 

 Technology up grades and 
license renewals 
5000-5999: Services And Other 
Operating Expenditures 
LCFF 
2650 

DSMS will continue to create 
create systems of data analysis, 
teacher collaboration, and common 
instructional planning through the 
PLC model. Teachers will identify 
priority standards in their subject 
areas, align instructional planning 
to end of year proficiency 
expectations, and analyzing 
common assessment results to 

 The prep buy-out was not 
implemented due to a last-minute 
schedule change that eliminated 
the need for additional release 
time. As a result, this funding was 
not utilized, as existing 
collaboration time and adjusted 
scheduling provided sufficient 
opportunity for staff planning and 
data analysis. 

 Salary for prep buy out for 
intervention blocks 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
23000 

 Salary for prep buy out for 
intervention blocks 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
0 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

drive instruction. This action 
includes additional training, pull-out 
coaching, and additional planning 
time for teachers. Progress will be 
monitored through student 
performance improvement on state 
and local assessments, including 
school common assessments. 

As part of improvement efforts, 
DSMS will be expanding the 
evidence-based intervention 
program for targeted students in 
grades 6-8. Students will be 
identified via local benchmark and 
diagnostic assessment tools, and 
supported through an intervention 
class during the school day using 
the evidence based interventions, 
curriculums and resources. (VR 
class for LTEL) Progress will be 
monitored through participating 
student performance improvement 
on state and local assessments, 
course grade improvement and 
CAASPP results. 

 A designated support class for 
LTELs, including a structured 
language development (VR) class, 
was implemented to accelerate 
academic language acquisition and 
support progress toward 
reclassification and grade-level 
proficiency. This work was further 
strengthened through participation 
in the RCOE ELD Community of 
Practice, which supported the 
refinement of instructional 
strategies for English Learners and 
strengthened alignment of 
language development practices 
across classrooms. 
 
Progress was monitored through 
participating students’ performance 
on local benchmark and diagnostic 
assessments, course grade 
improvement, and results from the 
CAASPP. Ongoing data review 
cycles were used to evaluate 
program effectiveness and adjust 
interventions to improve student 
outcomes. 

 prep buy out for intervention 
program (ELD program for LTEL 
students) 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
26928 

 prep buy out for intervention 
program (ELD program for LTEL 
students) 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
27000 
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Analysis 
   

Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal. 
All planned expenditures tied to Goal #1 came in close to budget. This resulted to minimal changes to any actions related to this goal. 
 
Paraprofessionals at Desert Springs Middle School provided consistent in-class support to students through push-in services across multiple content areas. This 
support primarily included small-group instruction and individualized interventions aligned to student needs. These services contributed to increased access to 
grade-level content, particularly for students requiring additional academic and behavioral scaffolding within the general education setting. 
 
During the 2025–2026 school year, 23 English Learners were successfully reclassified, reflecting progress in targeted language development supports and 
integrated instructional practices. Despite this growth, continued improvement is needed in the consistent implementation of language acquisition strategies 
across all classrooms. In response, integrated and designated English Language Development (ELD) strategies will remain a focused priority for the 2026–2027 
school year. This work will be strengthened through the intentional implementation of AVID WICOR strategies, with an emphasis on Collaboration (C) and Inquiry 
(I) to promote academic discourse, critical thinking, and structured language practice for English Learners and all students. 
 
Instructional observations and walkthrough data indicated that while many classrooms increased the use of district-adopted instructional materials, inconsistency 
remained in some settings where teacher-created materials were used in place of core curriculum resources. Additionally, alignment to grade-level standards and 
depth of rigor—particularly those assessed on the California Assessment of Student Performance and Progress (CAASPP)—varied across classrooms. In some 
instances, instruction did not consistently reflect the rigor, cognitive demand, or priority standards emphasized on state assessments. 
 
To address these gaps, Desert Springs Middle School will implement Instructional Rounds with a focused teacher team to strengthen alignment to standards-
based instruction, increase rigor, and ensure consistent use of district-adopted curriculum. In addition, a partnership with Classtime has been established for the 
2026–2027 school year to support the development of higher-order questioning, increase formative assessment practices, and mirror the rigor and structure of 
SBAC-style questioning. 
 
Walkthrough and observation data also indicated that classrooms regularly implementing Kagan Publishing and Professional Development strategies 
demonstrated higher levels of student engagement, structured academic discourse, and increased student collaboration. These findings reinforce the importance 
of expanding cooperative learning structures schoolwide to improve student engagement and academic language development. 
 
Overall, while progress has been made in targeted intervention and language development outcomes, continued focus is needed on instructional consistency, 
rigor, and engagement strategies to ensure all students have access to grade-level standards and are fully prepared for success on state and local assessments.          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 
For the 2026-2027 there are no major plan changes for Goal #1. 
 
During the 2025–2026 school year, DSMS shifted its instructional focus toward full implementation of AVID WICOR strategies. This shift reflects a 
comprehensive approach to increasing academic rigor, strengthening student engagement, and embedding Universal Design for Learning (UDL) and integrated 
English Language Development practices across content areas. 
 
While structured student engagement had previously been identified as a schoolwide priority—and remains an expectation of both Desert Springs and Palm 
Springs Unified School District—classroom walkthrough data indicated that consistent implementation was not yet evident in all classrooms. As a result, AVID 
WICOR strategies were identified as the framework to unify instructional expectations and provide teachers with practical structures to increase rigor and 
academic discourse. 
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Implementation of WICOR strategies has gradually expanded across classrooms. Observational data and classroom performance trends indicate that classes 
consistently incorporating structured student engagement strategies—such as collaborative learning, academic discourse, inquiry-based questioning, and 
purposeful writing—demonstrated stronger academic outcomes. This was evidenced by improved student grades and higher performance on unit assessments, 
suggesting a positive correlation between engagement-focused instructional practices and student achievement. 
 
In addition to instructional strategies, schoolwide motivation systems contributed to improved student engagement and attendance. The use of Synergy PBIS 
points, clubs, field trips, and intramural sports provided students with tangible incentives connected to positive behavior and academic effort. Students 
demonstrated increased willingness to attend class and engage academically when clear incentives and recognition opportunities were present. 
 
Moving forward, the school will expand student-centered recognition systems, including attendance incentives and quarterly academic awards, to further 
reinforce positive academic behaviors and consistent attendance. These celebrations will serve to strengthen a culture of achievement, reinforce high 
expectations, and support continued improvement in both academic performance and student engagement. 
 
Overall, continued emphasis on AVID WICOR implementation, consistent engagement strategies, and positive reinforcement systems will remain central to 
improving student outcomes and advancing schoolwide academic goals.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. Identify 
where those changes can be found in the SPSA. 
While some student groups demonstrated incremental growth, overall academic performance remained below expected outcomes, particularly in ELA and 
Mathematics. All Students remained in the Red performance level in both ELA and Math, and significant achievement gaps persisted for English Learners, 
Students with Disabilities, Hispanic students, African American students, and Socioeconomically Disadvantaged students. ELPI remained below the projected 
Green level, and RFEP reclassification rates were lower than expected. 
 
As a result, the SPSA will strengthen Tier I instruction and targeted intervention systems through expanded designated ELD instruction using an ELD prep buy-
out model, increased implementation of AVID WICOR strategies, expanded math intervention supports, and continued PLC development through coaching, 
instructional rounds, and structured data analysis. Additional professional development will focus on Integrated ELD, co-teaching, scaffolding, culturally 
responsive instruction, and de-escalation practices. The master schedule will continue to be refined to increase push-in support and access to grade-level 
instruction for Students with Disabilities, while MTSS systems will be more closely aligned across academics, attendance, and behavior. 
 
Some strategies will also be adjusted based on implementation analysis. The Advisory period will not continue due to the MOU not passing for 2026–2027, and 
Capturing Kids’ Hearts will no longer be implemented as a standalone program, although SEL and relationship-building strategies will continue to be embedded 
schoolwide. Kicks to Learn will also be discontinued due to inconsistent service delivery, with internal staff supports replacing the program. These revisions can 
be found throughout Goal 1 actions related to intervention, ELD instruction, PLC development, AVID implementation, MTSS supports, and school climate 
systems.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2025-26 
   
Goal 2 – Parent Engagement 
All schools in PSUSD ensure that they include the four mandatory Title I components in their parent Involvement and Participation Site Plan. These include; (1) 
involve parents in the Title I program; (2) create a school-parent compact will parent input; (3) build capacity for parent involvement; and (4) assure accessibility 
and opportunities to the school for parents. Each site also ensures that they align their site plan with the PSUSD district parent involvement plan. 
 
DSMS educational partners clearly acknowledge the role of parents as significant stakeholders in our student's academic. social and emotional development. To 
that end site teachers and administrators strive to include parents in the fabric of the schools day to day activities and actively seek their guidance and 
participation in the school's management and operation.  We will provide a variety ongoing opportunities for parents to be engage in school.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 
startcollapse Parent Participation in Stakeholder 
Input Processes        

 Parent Participation in Stakeholder Input Processes - 
60 Parents 

 Parent Participation in Stakeholder Input Processes- 13 
Responses 

Family School Connectedness via 
Panorama Family Climate Survey 
All Students (ALL) 
Hispanic (Hisp) 
African American (AA)        

 Family School Connectedness via Panorama Family 
Climate Survey 
(ALL) - 90% 
Hispanic (Hisp) - 90% 
 
School staff treats parent respectfully 95% 
 

 Family School Connectedness via Panorama Family Climate 
Survey 
The survey sample size was too small to draw reliable 
conclusions regarding measurable growth or decline. As a 
result, the data will be interpreted with caution, and efforts will 
be made in the upcoming school year to increase participation 
rates to ensure more representative and actionable feedback. 
 
To improve participation rates and gather more representative 
stakeholder feedback, DSMS will implement additional outreach 
and accessibility measures during the 2026–2027 school year. 
Parent/Teacher Conferences will be utilized as an opportunity 
for families to complete school climate and feedback surveys 
while on campus. In addition, a Chromebook will be available 
for checkout in the front office to provide families with direct 
access to complete surveys when visiting the school site. These 
efforts are intended to reduce barriers to participation, increase 
family engagement, and ensure stakeholder input more 
accurately reflects the school community. 

Climate of Support for Academic 
Learning via Panorama Family 
Climate Survey 
All Students (ALL) 
Hispanic (Hisp) 

 Climate of Support for Academic Learning via 
Panorama Family 
Climate Survey 
All Students (ALL) - 90% 
Hispanic (Hisp) - 90% 

 Climate of Support for Academic Learning via Panorama Family  
Climate Survey 
The survey sample size was too small to draw reliable 
conclusions regarding measurable growth or decline. As a 
result, the data will be interpreted with caution, and efforts will 
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Metric/Indicator Expected Outcomes Actual Outcomes 

African American (AA)         
 
 

be made in the upcoming school year to increase participation 
rates to ensure more representative and actionable feedback. 
 

Number of Attendees Attending 1 
or more school/parent center 
sponsored events at site        

 Number of Parent Attendees attending 1 or more 
site/parent center sponsored events - approx 400 

 Winter Band Concert had 400 Attendees. 
 
Intramural sports had significant family and community 
involvement.   Girl's flag football had 190 attendees at the 1st 
game.  Boy's flag football had the most consistent involvement 
followed by Boys and Girl's soccer. 
 
Parent/Teacher conferences in fall and winter had a significant 
increase in in person attendees.  Zoom attendees decreased.  
Back to School Night had an increase in participation. 

 
Strategies/Activities for Goal 2 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

startcollapse 

Based on needs assessments 
DSMS work more directly with 
families in working with chronic 
absenteeism and creating 
additional events and celebrations 
for  families to be connected to 
school. 
Additional hours for a certificated 
and/or classified to work events 
and provide the appropriate 
translation needed for parents and 
community members.   Staff will 
work with parents on TDAP 
compliance and personal invites to 
school events and celebrations.  
Progress will be monitored with 
chronic absenteeism rates as well 
as parent participation numbers at 
school events. 

 During the 2025–2026 school year, 
Desert Springs Middle School 
implemented a COST 
(Coordination of Services Team) 
that met weekly to review student 
academic, behavioral, and 
attendance concerns and 
coordinate tiered interventions. 
Due to overlapping responsibilities, 
the Attendance Committee was 
merged into the COST team to 
streamline systems of support. The 
team also met biweekly with Palm 
Springs Unified School District 
Student Services to address 
chronic absenteeism and monitor 
attendance trends. 
 
Students were triaged during 
meetings and referred for Tier II or 

 Classified  Salaries and security 
extra duty 
2000-2999: Classified Personnel 
Salaries 
LCFF 
1000 

 Classified  Salaries and security 
extra duty 
2000-2999: Classified Personnel 
Salaries 
LCFF 
2500 

Tables, sandwich boards, 
speakers, branding items and 
materials for family events 
4000-4999: Books And Supplies 
LCFF 
1100 

 Tables, sandwich boards, 
speakers, branding items and 
materials for family events 
4000-4999: Books And Supplies 
LCFF 
984 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Tier III supports based on identified 
needs. When more intensive 
intervention was required, students 
were referred to the PST 1–3 
process for individualized planning. 
Student progress was consistently 
monitored and reviewed by the 
team to ensure effectiveness of 
interventions and adjust supports 
as needed. 
 
Additionally, extra-duty 
compensation was provided to 
classified staff, a substitute 
secretary and security, to contact 
families regarding Tdap 
compliance to prevent student 
schedule disruptions at the start of 
the school year. Classified staff 
were also compensated to provide 
translation services at after-school 
events, including Parent-Teacher 
Conferences and Back to School 
Night, to strengthen family 
engagement and improve 
communication with multilingual 
families. 

Based on needs assessments 
DSMS will continue its work with 
trainings for parents in curriculum, 
adolescence, social media, conflict 
mediation and various community 
resources to include 
Parent/Student Nights to include a 
Parent Leadership Institute.    
Certificated and classified Salaries 
for presenting information and 
materials will be purchased for 
parent nights. Build up the Being 

 During the 2025–2026 school year, 
Desert Springs Middle School 
distributed Capturing Kids’ Hearts 
(CKH) and Panorama Education 
survey links to families through 
ParentSquare to gather feedback 
on school climate and 
connectedness. 
 
The school’s social media 
presence expanded significantly 
this year, increasing 

 Certificated Extra Duty Salary 
1000-1999: Certificated 
Personnel Salaries 
Title I Part A: Parent Involvement 
1238 

 Certificated Extra Duty Salary 
1000-1999: Certificated 
Personnel Salaries 
Title I 
1437 

Parent Leadership training 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Title I Part A: Parent Involvement 
2327 

 Parent Leadership training 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Title I Part A: Parent Involvement 
2412 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Bilingual Program. Progress will be 
monitored with Panorama Survey 
Data, Site Surveys, capturing Kids 
Hearts Surveys and general input 
at open forums 

communication and visibility within 
the community. For the 2026–2027 
school year, survey awareness 
and reminders will also be shared 
via social media to increase parent 
and community participation. Direct 
Parent/Guardian survey links will 
continue to be distributed 
exclusively through ParentSquare 
to ensure secure access. 
 
 

 
Analysis 
   

Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal. 
All planned expenditures tied to goal #2 came in close to budget. This resulted to minimal changes to any actions related to this goal. 
 
Based on needs assessment findings, while parent involvement increased during the 2025–2026 school year, additional efforts are needed to strengthen student 
and family connectedness to school. The highest levels of parent and student participation were observed during intramural sports and band concerts, with 
increased attendance at performances and athletic events at Desert Springs Middle School. 
 
To expand engagement opportunities, the school will increase access to extracurricular activities by offering multiple athletic tryout dates, integrating band and 
color guard performances at home games, and exploring the addition of a cheer team. Expanding these programs is intended to increase student involvement, 
which research and local data suggest leads to greater parent participation and stronger school connectedness. 
 
Additional hours for security and staff at school events helped ensure safe, well-organized activities and improved family participation. Staff support was also 
provided to assist families with online enrollment and navigation of communication platforms, including ParentSquare and Synergy Student Information System 
(ParentVUE), increasing accessibility and strengthening home-to-school communication. 
          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 
No signification changes in this area.          
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. Identify 
where those changes can be found in the SPSA. 
Moving forward, Desert Springs Middle School will increase collaboration with the site FACES Specialist and Prevention Specialist to more strategically identify 
and prioritize families in need of targeted outreach and support. Efforts will focus on aligning services to family-specific needs, including attendance, academics, 
and social-emotional supports. 
 
Additionally, the school will expand opportunities for parent, guardian, and community input by hosting more structured forums, feedback sessions, and 
engagement meetings. These efforts are intended to strengthen two-way communication, increase stakeholder voice in decision-making, and build stronger 
partnerships between the school and community. To increase participation and feedback collection, DSMS will also provide Chromebooks during parent-teacher 
conferences and make devices available in the front office to encourage families to complete Panorama Surveys and other school feedback opportunities.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2025-26 
   
Goal 3 – Safe and Healthy Learning Environment 
Desert Springs Middle School will ensure that all students are educated in a safe, supportive, and drug-free environment that promotes physical, emotional, and 
social well-being. Students will have access to meaningful enrichment opportunities designed to increase school engagement, improve behavior, and support 
academic success. 
The ultimate goal is for all students to attend school every day, recognizing the strong connection between consistent attendance and academic achievement.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 
startcollapse 

Student Attendance Rates 
All Students (ALL)        

 Student Attendance Rates 
All Students (ALL) - 88.6% as of May 13, 2024 
 

 Student Attendance Rates 
All Students (ALL) 87.92% as of March 31, 2026 

Chronic Absenteeism Rates 
All Students (ALL))- Very High 
English Learner (EL)- Very High 
Hispanic (Hisp)- Very High 
African American (AA)- Very High 
Socioeconomically Disadvantaged 
(SED)- Very High 
Students with Disabilities (SWD)- 
Very High        

 
St. Group Color DFS/Percentag

e Change 

All Yellow 38.8% Declined 
3.0% 

EL Orange 37.3% Declined 
3.0% 

Hisp Yellow 37.9% Declined 
3.0% 

AA Orange 47.3% Declined 
4.0% 

SED Yellow 37.8% Declined 
4.0% 

SWD Yellow 40.3% Declined 
4.0% 

 
St. Group Color DFS/Percentage Change 

All  
Orange         

41.8% Chronically 
Absent        Declined 0.8 

EL  
Red         

40.3% Chronically 
Absent         Increased 6 

Hisp  
Orange         

40.9% Chronically 
Absent         Declined 1 

AA  
Red         

51.3% Chronically 
Absent         Increased 7.4 

SED  
Orange         

41.8% Chronically 
Absent         Declined 1.6 

SWD  
Orange         

44.3% Chronically 
Absent         Declined 5.2 

Suspension Rates: 
All Students (ALL)- High 
English Learner (EL)- High 
Hispanic (Hisp)- High 
African American (AA)- Very High 
Socioeconomically Disadvantaged 
(SED)- High 

 
St. Group Color DFS/Percentag

e Change 

All Green 5.9% Declined 
3.0% 

EL Blue 4.3% Declined 
3.0% 

 
St. Group Color DFS/Percentage Change 

All  
Yellow         

8.9% suspended at 
least one day        Declined 1.3% 

EL 
 

7.3% suspended at 
least one day         Declined 0.8% 
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Metric/Indicator Expected Outcomes Actual Outcomes 

Students with Disabilities (SWD)- 
Very High        Hisp Blue 4.8% Declined 

3.0% 

AA Orange 17.5% Declined 
5.0% 

SED Green 5.9% Declined 
3.0% 

SWD Yellow 9.7% Declined 
3.0% 

Green         

Hisp  
Green         

7.8% suspended at 
least one day         Declined 1.8% 

AA  
Red         

22.5% suspended at 
least one day         

Increased 
2.5% 

SED  
Yellow         

8.9% suspended at 
least one day         Declined 1.6% 

SWD  
Orange         

12.7% suspended at 
least one day         Declined 6% 

Expulsion Rates 
All Students (ALL) 
English Learner (EL) 
Hispanic (Hisp) 
African American (AA)        

 Expulsion Rates 
All Students (ALL) - 0% 
Hispanic (Hisp) - 0% 
African American (AA) - 0% 
 

 Expulsion Rates 
All Students (ALL) 1 total expulsion 

Panorama Survey – School 
Connectedness 
All Students (ALL) 
English Learner (EL) 
Hispanic (Hisp) 
African American (AA)        

 Panorama Survey – School Connectedness 
All Students (ALL)- 53% 
English Learner (EL)- 57% 
Hispanic (Hisp)- 62% 
African American (AA)- 50% 
 

 Panorama Survey – School Connectedness 
All Students (ALL)- 51%   increased 3% from previous year 
English Learner (EL)- 48% 
Hispanic (Hisp)- 57% 
African American (AA)- 36% 

Panorama Survey – School Safety 
Perception 
All Students (ALL) 
English Learner (EL) 
Hispanic (Hisp) 
African American (AA)        

 Panorama Survey – School Safety Perception 
All Students (ALL)- 60% 
English Learner (EL)- 58% 
Hispanic (Hisp)- 61% 
African American (AA)-61% 
 

 Panorama Survey – School Safety Perception 
All Students (ALL)- 62% increased 4% from previous year 
English Learner (EL)- 46%% 
Hispanic (Hisp)- 55% 
African American (AA)-56% 

Williams Facilities Inspection 
Results        

 Williams Facilities Inspection Results - 100%  Williams Facilities Inspection Results - 100% 

 
Strategies/Activities for Goal 3 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

startcollapse 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Based on needs assessments, in 
an effort to create additional ways 
for students to be connected to 
school, clubs and activities will be 
provided to students. (Robotics, 
Band, Drones, Art, GSA etc.) An 
effort to increase school 
connectedness and safety on 
campus. All students attending 
DSMS will be provided with access 
to Safe Space (Library and some 
classrooms) during lunch, before 
and after school   Certificated and 
classified staff will facilitate clubs.  
Materials and supplies will be 
purchased as needed. Outside 
vendors to provide activities for 
students.  Classified staff for extra 
hours to support students in 
enrichment and intervention.  
Progress will be monitored with 
Panorama Survey Data, Capturing 
Kids hearts Survey Data and site 
surveys 

 There was an increase in student 
participation in intramural sports 
and clubs.  Teachers were time 
carded for their service.  
Certificated and Classified staff 
were able to facilitate clubs and 
activities for students. 

 Timecards for certificated staff 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
1000 

 Timecards for certificated staff 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
3500 

Extra Duty for security at events 
and activities outside of the 
school day 
2000-2999: Classified Personnel 
Salaries 
LCFF 
1300 

 Extra Duty for security at events 
and activities outside of the 
school day 
2000-2999: Classified Personnel 
Salaries 
LCFF 
2690 

Classified Salaries(Additional 
Clerk) 
2000-2999: Classified Personnel 
Salaries 
LCFF 
22325 

 Classified Salaries(Additional 
Clerk) 
2000-2999: Classified Personnel 
Salaries 
LCFF 
23000 

School Branding, supplies for 
events and Community Outreach 
to include community 
4000-4999: Books And Supplies 
LCFF 
838 

 School Branding, supplies for 
events and Community Outreach 
to include community 
4000-4999: Books And Supplies 
LCFF 
1000 

Based on needs assessments and 
review of successes in the 
previous school year, 
implementation of the SEL plan for 
DSMS.  The SEL plan utilizes the 
Synergy MTSS system to provide 
points for positive behaviors 
occurring throughout campus using 
a PBIS model.  Funding for 
materials for our site intervention 
and boot camps as well as Social 
Emotional kits. Also materials for 
our Student Recognition program 

 Synergy points are still being 
implemented and incentives are 
still being handed out to students 
by MTSS Coach during lunch 
periods. 

 Materials and Supplies 
4000-4999: Books And Supplies 
LCFF 
1000 

 Materials and Supplies 
4000-4999: Books And Supplies 
LCFF 
2688 

Certificated Salaries 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
1200 

 Certificated Salaries 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
900 

Transportation  Transportation 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

in conjunction with our assessment 
plan.  To include prizes for 
Scorpion Tickets (DSMS PBIS), 
Field trips and incentives.  
Progress will measured with 
incident referrals and suspension 
data. 

5000-5999: Services And Other 
Operating Expenditures 
LCFF 
1300 

5000-5999: Services And Other 
Operating Expenditures 
LCFF 
1000 

Incentives 
4000-4999: Books And Supplies 
LCFF 
2000 

 Incentives 
4000-4999: Books And Supplies 
LCFF 
1500 

Based on needs assessments and 
review of attendance data from the 
previous school year, DSMS will 
implement a targeted attendance 
improvement strategy. This 
strategy includes allocating extra 
time for certificated and classified 
staff to conduct home visits to 
support chronically absent 
students, with substitutes provided 
as needed. An STIS (Student-
Teacher Intervention Support) 
coordinator will be funded to 
organize and assign appropriate 
academic work for students during 
absences and coordinate re-
engagement efforts. In addition, 
extra hourly pay will be provided 
for staff to offer wraparound 
support to families in need, 
including assistance with 
resources, school communication, 
and reentry plans. Progress will be 
measured using chronic 
absenteeism rates, average daily 
attendance (ADA), and 
reengagement data collected 
through Synergy MTSS and site-
level tracking. 
 

 Desert Springs Middle School 
funded a STIS (Student Temporary 
Independent Study) Coordinator 
for the 2025–2026 school year to 
support continuity of instruction for 
students during absences. The 
coordinator organized, assigned, 
and monitored completion of 
appropriate academic work to 
ensure students maintained 
access to grade-level content while 
away from school. 
 
Student progress and engagement 
were monitored collaboratively by 
the COST (Coordination of 
Services Team), MTSS Coach, 
and Attendance Clerk to ensure 
timely follow-up and alignment of 
supports. In addition, funds were 
allocated to support home visits for 
chronically absent students in 
order to strengthen family 
engagement, address barriers to 
attendance, and improve re-
engagement with school. 

 Materials needed to support 
students and attendance 
4000-4999: Books And Supplies 
LCFF 
900 

 Materials needed to support 
students and attendance 
4000-4999: Books And Supplies 
LCFF 
1500 

Transportation - incentive field 
trips 
5000-5999: Services And Other 
Operating Expenditures 
LCFF 
1000 

 Transportation - incentive field 
trips 
5000-5999: Services And Other 
Operating Expenditures 
LCFF 
1700 

Salary 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
1000 

 Salary 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
588 

Salary 
2000-2999: Classified Personnel 
Salaries 
LCFF 
1000 

 Salary 
2000-2999: Classified Personnel 
Salaries 
LCFF 
1280 

STIS work planning 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
1000 

 STIS work planning 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
1785 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

In an effort to monitor students at 
activities, lunches and other school 
activities, students will be provided 
a school ID card suspended in a 
plastic pouch from a lanyard.  This 
ID card will be used to get into 
school events and various areas 
on campus.  Progress will be 
monitored number of students 
accessing events and areas on 
campus with ID 

 All students were provided with an 
ID and lanyard.  Cost came in 
under budget due to carryover 
stock from previous school year. 

 Lanyards, IDs, ID machine and 
Ink 
4000-4999: Books And Supplies 
LCFF 
2000 

 Lanyards, IDs, ID machine and 
Ink 
4000-4999: Books And Supplies 
LCFF 
1000 

Based on needs assessments, 
supervision is needed at lunch and 
in the PE area, lunch time 
supervision aide will be provided to 
ensure the safety of our student 
population during the lunch hours. 
Progress will be monitored with 
suspension data and class incident 
referrals. 

 Desert Springs Middle School 
utilized two supervision aides to 
support campus safety and 
supervision during lunch periods. 
Both aides were assigned specific 
responsibilities to monitor student 
behavior in the boys’ and girls’ 
locker room restrooms during all 
lunch periods, helping to ensure a 
safe and orderly campus 
environment. 
 
The Wellness Center and 
counseling office remained open 
during all three lunch periods to 
provide students with an 
alternative, calm, and supportive 
environment for eating, socializing, 
or accessing social-emotional 
support as needed. Administrative 
staff provided supervision across 
all lunch periods to ensure 
consistent monitoring of student 
safety and engagement throughout 
campus.  Expenditures came in 
over planned budget due to salary 
and fringe and benefit increases. 

 Supervision aid additional hours 
2000-2999: Classified Personnel 
Salaries 
LCFF 
36229 

 Supervision aid additional hours 
2000-2999: Classified Personnel 
Salaries 
LCFF 
39282 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Maintenance of band instruments 
will be implemented throughout the 
school year.  Progress will be 
monitored with a spreadsheet 
documenting the services. 

 Desert Springs Middle School 
maintained a scheduled cleaning 
and maintenance protocol for band 
instruments to ensure proper 
sanitation, preserve equipment 
quality, and provide students with 
safe, well-maintained materials for 
instruction and performance.  This 
expenditure was not used due to it 
coming out of Band's budget. 

 Cleaning of band instruments in 
an A/B schedule (cleaned every 
other year) 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
LCFF 
1400 

 Cleaning of band instruments in 
an A/B schedule (cleaned every 
other year) 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
LCFF 
0 

Based on needs assessments and 
successes of previous years, 
DSMS will bring in staff at lunch to 
help keep students engaged - 
Internal (classified or certificated) 
or external (Kick to Learn or other 
entities that have lunch activities).  
progress will be monitored with 
suspension data and incident 
referrals at lunchtime 

 Desert Springs Middle School 
implemented multiple structures to 
support student engagement, 
supervision, and campus climate 
during lunch periods. The Kicks to 
Learn program was initially 
reinstated; however, due to staffing 
limitations based on contractual 
provisions, the partnership was 
discontinued. 
 
To maintain structured and safe 
lunch supervision, classified staff, 
including supervision aides, 
provided active monitoring of 
students while also facilitating 
recreational opportunities such as 
basketball and football on the PE 
fields. In addition, a PE teacher 
supported supervision during 7th 
and 8th grade lunches to ensure 
adequate coverage and promote 
positive student engagement 
during unstructured time. 

 Internal or external staff to host 
lunchtime activities 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
LCFF 
16396 

 Internal or external staff to host 
lunchtime activities 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
LCFF 
15840 

Based on needs assessment 
outcomes indicate needed work on 
Tier l instruction in SEL, 
organization, study skills, team 

 Desert Springs Middle School 
operated an Advisory Committee 
that met monthly to review student 
data, plan instructional lessons, 

 Timecards and sub coverage for 
teachers for planning, and extra 
time 

 Timecards and sub coverage for 
teachers for planning, and extra 
time 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

building, restorative practices and 
other pertinent skills.  An MOU for 
Advisory has been passed for the 
2025-2026 school year.  DSMS will 
develop an Advisory Team to meet 
regularly, analyze data, work with 
Capturing Kids Hearts program, 
and plan activities for teachers to 
use during Advisory class periods.  
These actions will be in addition to 
the Capturing Kids Hearts training 
that is being paid for by the district.  
Progress will be monitored through 
Panorama survey results, 
absenteeism rates, suspension 
rates, and CKH survey results. 

and ensure alignment with 
schoolwide expectations and 
district requirements. The 
committee developed Advisory 
lessons incorporating CKH content 
as well as mandated Palm Springs 
Unified School District training 
modules, including ALICE safety 
instruction and Second Step SEL 
lessons. 
 
The Advisory structure was utilized 
to administer and complete 
Panorama Education student 
surveys, ensuring full student 
participation in climate and 
engagement data collection. 
 
Although the Advisory period was 
not approved for the 2026–2027 
master schedule, a new Advisory 
Committee has been established 
to begin planning for a future 
Advisory model and MOU for 
implementation in the 2027–2028 
school year. 

1000-1999: Certificated 
Personnel Salaries 
LCFF 
2000 

1000-1999: Certificated 
Personnel Salaries 
LCFF 
3500 

Supplies needed to execute 
lessons provided 
4000-4999: Books And Supplies 
LCFF 
2000 

 Supplies needed to execute 
lessons provided 
4000-4999: Books And Supplies 
LCFF 
1125 

technology licenses and needs 
for Advisory planning and lessons 
5000-5999: Services And Other 
Operating Expenditures 
LCFF 
4511 

 technology licenses and needs 
for Advisory planning and lessons 
5000-5999: Services And Other 
Operating Expenditures 
LCFF 
3750 

Needs assessment indicated that 
the transition between elementary 
and middle school creates barriers 
for student success in 6th grade.  
DSMS will provide a student 
transition program for incoming 6th 
grade students to create a positive 
transitional period.  This will 
include evidence-based practices 
related to building a positive school 
climate, SEL needs, building 
positive connections with the staff, 
and learning middle school course 

 Desert Springs Middle School 
implemented a coordinated student 
support and transition system to 
identify and respond early to 
student needs. The COST Team 
identified students at risk and 
facilitated timely placement into 
Tier II interventions, while also 
connecting students to appropriate 
supports such as counseling 
services, tutoring, and the PST 1–3 
process when more intensive 
intervention was required. 

 Timecards for teachers 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
1800 

 Timecards for teachers 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
1826 

Timecards for classified staff 
2000-2999: Classified Personnel 
Salaries 
LCFF 
1000 

 Timecards for classified staff 
2000-2999: Classified Personnel 
Salaries 
LCFF 
700 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

expectations.  Progress will be 
monitored through 6th grade 
behavior incident patterns, 
attendance, and course grades. 

 
A structured 6th Grade Orientation 
program was provided for incoming 
students to support a successful 
transition to middle school. This 
included campus tours, schedule 
walkthroughs, and explicit 
instruction on academic 
expectations, behavioral 
expectations, and school routines. 
 
In addition, structured Social-
Emotional Learning (SEL) lessons 
were implemented during the first 
month of school and reinforced 
throughout the year during 
Advisory periods to support 
student relationship-building, self-
management, and school 
connectedness. 

Materials for incoming 6th grade 
transition program 
4000-4999: Books And Supplies 
LCFF 
500 

 Materials for incoming 6th grade 
transition program 
4000-4999: Books And Supplies 
LCFF 
687 

 
Analysis 
   

Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal. 
Actual expenditures for Goal #3 came in very close to planned budgeted expenditures during the 2025-2026 school year. 
 
The AVID college visit to University of California, Los Angeles at the beginning of the school year provided meaningful exposure to college expectations and 
increased motivation for participating students. However, participation was limited to a small subgroup of AVID students, reducing the overall impact of the 
experience on the broader student population at Desert Springs Middle School. This indicates a need to expand access to postsecondary exposure opportunities 
by increasing the number of students able to attend and by offering additional college visits at more geographically accessible institutions, particularly within the 
desert region, to improve equity of participation and broaden college awareness. 
 
Campus supervision supports were effective in maintaining a safe and orderly lunch environment. The use of two supervision aides assigned to monitor locker 
room restrooms during all lunch periods contributed to improved student safety and appropriate behavior in high-traffic areas. These structures helped ensure 
consistent supervision coverage and supported a stable campus climate during unstructured times of the school day. 
 
DSMS utilized Panorama data in conjunction with the MTSS framework to implement targeted incentives for student behavior and attendance. This data-driven 
approach supported the identification of student needs and the development of positive reinforcement systems aligned to schoolwide expectations. 
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The implementation of behavior and attendance incentives contributed to improved student outcomes, as evidenced by a reduction in suspension rates. This 
suggests that the combination of data-informed decision-making and positive behavioral supports has been effective in promoting more appropriate student 
behavior and improving overall school climate          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 
The Band Director was informed of instrument maintenance and cleaning schedules to ensure proper upkeep of student instruments. No SPSA funds were 
utilized for band instrument cleaning, as these services were managed through existing resources outside of the SPSA budget. 
 
DSMS exceeded projected expenditures for certificated timecards because more teachers than anticipated volunteered to participate in instructional coaching 
opportunities, after-school interventions, and the establishment of student clubs and enrichment activities. Increased staff involvement expanded opportunities for 
student engagement, academic support, and extracurricular participation, resulting in higher-than-expected certificated extra-duty costs. 
 
Timecards and substitute coverage expenditures exceeded the projected budget due to DSMS staff attending multiple AVID Showcase School visits and 
collaborative planning opportunities designed to build instructional capacity and strengthen implementation of AVID WICOR strategies across the campus. These 
site visits provided teachers and leadership teams with opportunities to observe effective instructional practices, student engagement strategies, and systems of 
support that informed ongoing schoolwide improvement efforts.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. Identify 
where those changes can be found in the SPSA. 
As a result of this analysis, Desert Springs Middle School will make several adjustments to Goal #3 to strengthen student engagement, campus climate, and 
equitable access to enrichment opportunities. The school will expand student celebrations, recognition systems, and incentive opportunities tied to attendance, 
behavior, and academic achievement in order to increase student connectedness and reinforce positive schoolwide expectations. 
 
In response to the limited participation in the AVID college visit experience, DSMS will increase opportunities for college and career exposure by exploring 
additional postsecondary visits that are more geographically accessible and by expanding participation opportunities for a broader range of students. These 
adjustments are intended to improve equity of access and strengthen college and career awareness schoolwide. 
 
Additionally, Desert Springs Middle School discontinued the Kicks to Learn contract in October 2025 due to inconsistent service delivery and will no longer utilize 
third-party providers for lunchtime activities. Instead, the school will continue implementing structured campus supervision supports through supervision aides 
and internal staff to maintain a safe and orderly environment during lunch periods. 
 
The school will also continue utilizing Panorama data and the MTSS framework to monitor student behavior, attendance, and school climate metrics in order to 
guide targeted interventions and positive reinforcement systems. Metrics related to suspension rates, attendance, student participation, and school climate 
indicators will continue to be used to monitor effectiveness.          
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Goals, Strategies, & Proposed Expenditures 
   

Goal 1 
 
Increase Academic Achievement          

 
Goal Statement 
Goal 1: Academic Achievement 
By June 2027, teachers at Desert Springs Middle School will provide targeted small-group and individualized, evidence-based academic interventions during the 
instructional day, including supports identified through PST 1–3 plans, structured small-group instruction within the general education setting, and goal-aligned 
progress monitoring. As a result, at least 70% of students receiving Tier 2 or Tier 3 supports will demonstrate measurable growth, defined as meeting their 
individual intervention goals and increasing performance levels on local benchmark assessments (e.g., STAR) and the California Assessment of Student 
Performance and Progress (CAASPP). Progress will be reviewed every 6–8 weeks through data cycles to adjust supports as needed.          

 
LCAP Goal 
All Palm Springs Unified School District students will demonstrate mastery of grade level content and will graduate high school prepared with the academic and 
technical skills necessary for college and career success.         

 
Identified Need 
Identified Needs (2026–2027): 
 
ELA Indicator: Fall 2025 Dashboard data shows continued Very Low performance in ELA. 
Significant achievement gaps remain for African American students, Homeless, LTELs, Hispanic, Socioeconomically Disadvantaged, English Learners (ELs), and 
Students with Disabilities (SWD). 
Needs: High-quality Tier I instruction with integrated student voice and choice, Integrated and Designated ELD, frequent formative assessment, Inquiry-based 
questioning, increase text complexity and require evidence-based responses, and structured intervention. 
 
Math Indicator: Performance in Math remains at the Very Low level. 
Similar achievement gaps as in ELA. 
Needs: Stronger Tier I instruction using standards-aligned curriculum, embedded supports for ELs and SWD, and math-focused intervention opportunities. 
 
Science Indicator (CAST): 41.2 science points 
Needs: Implementation of hands-on, inquiry-based learning, science literacy integration, and exposure to real-world STEM applications through enrichment. 
 
English Learner Progress Indicator (ELPI) & RFEP Rate: ELPI performance 
Needs: Expanded Designated and Integrated ELD instruction, additional small-group support, and progress monitoring tools to ensure timely reclassification and 
post-reclassification success. 
 
Planned Improvements for 2026–2027: 
-Strengthen Tier I instruction across all content areas through structured PLC collaboration, alignment to essential standards, and ongoing instructional coaching. 
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-Deepen implementation of AVID WICOR strategies schoolwide to improve student organization, structured academic discourse, critical thinking, and 
engagement. 
-Continue data-driven intervention practices using STAR and classroom-based assessments to identify and support students performing below grade level. 
-Provide targeted Designated and Integrated ELD instruction and strengthen supports for RFEP students to ensure continued academic progress after 
reclassification. 
-Offer ongoing professional development on Integrated ELD strategies, WICOR strategies, Kagan strategies, and academic language development across 
disciplines. 
-Maintain the Guiding Coalition and partnership with Solution Tree to build staff capacity in PLC implementation and data-informed instructional practices. 
 
Goals for 2026-2027: 
ELA: By June 2027, students in grades 6-8 will demonstrate improved reading comprehension in core classes as measured by a 4% increase in the percentage 
of students meeting or exceeding standards on the CAASPP ELA assessment. 
Math:  By June 2027 students in grades 6-8 will demonstrate improved math comprehension in core classes as measured by a 4% increase in the percentage of 
students meeting or exceeding standards on the CAASPP ELA assessment. 
EL: English Learners: By June 2027, (EL) students in grades 6-8 will increase the Reclassification rate by 4%,  as measured by STAR reading and Interim, 
teacher recommendation ELPAC data          

 
Measuring and Reporting Results 

Metric/Indicator Baseline Expected Outcome 
startcollapse California School Dashboard - 
Academic Indicator for English 
Language Arts 
All Students (ALL) 
English Learners (EL) 
Hispanic (Hisp) 
African American (AA) 
Socioeconomically Disadvantaged 
(SED) 
Students with Disabilities (SWD)        

 
St. Group Color DFS/Percentage Change 

All  
Red         

86.5 points below 
standard        

Declined 6.5 
points 

EL  
Orange         

115.7 points 
below standard         

Increased 
3.8 points 

Hisp  
Red         

88.1 points below 
standard         

Declined 5.2 
points 

AA 
 

No 
Performance 

Color         

89.4 points below 
standard         

Increased 
12.5 points 

SED  
Red         

85.5 points below 
standard         

Declined 5 
points 

SWD  
Orange         

151.2 points 
below standard         

Increased 
12 points 

 
St. Group Color DFS/Percentage Change 

All Orange 83.5 Increase +3  

EL Yellow 112.5 Increase +3  

Hisp Orange 85.1 Increase +3  

AA No Performance 
Color 86.4 Increase +3  

SED Orange 82.5 Increase +3  

SWD Yellow 148.2 Increase +3  

California School Dashboard - 
Academic Indicator for 
Mathematics All Students (ALL) 
English Learners (EL) 
Hispanic (Hisp) 

 
St. Group Color DFS/Percentage Change 

All  
Red         

127.6 points 
below standard        

Maintained 
0.5 points 

 
St. Group Color DFS/Percentage Change 

All Orange 124.6 Increase +3  
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Metric/Indicator Baseline Expected Outcome 

African American (AA) 
Socioeconomically Disadvantaged 
(SED) 
Students with Disabilities (SWD)        

EL  
Orange         

155.2 points 
below standard         

Increased 
4.2 points 

Hisp  
Orange         

128.3 points 
below standard         

Increased 
3.8 points 

AA 
 

No 
Performance 

Color         

130.8 points 
below standard         

Increased 
6.7 points 

SED  
Red         

127.2 points 
below standard         

Maintained 
1.2 points 

SWD  
Orange         

197.9 points 
below standard         

Increased 
5.8 points 

EL Yellow 152.2 Increase +3  

Hisp Yellow 125.3 Increase +3  

AA No Performance 
Color 127.8 Increase +3  

SED Orange 124.2 Increase +3  

SWD Yellow 194.9 Increase +3  

California Science Test - Percent of 
Students Who Meet or Exceed 
Standard 
Grade 8        

 California Science Test - Percent of Students Who 
Meet or Exceed Standard 
Grade 8 41.2 points 
 
Student Groups: 
English Learners (EL) 35 points 
Hispanic (Hisp)-40.7 points 
African American (AA) 38.3 points 
Students with Disabilities (SWD) 30.2 
 
 

 California Science Test - Percent of Students Who Meet or 
Exceed Standard 
Grade 8:     44.2 points 
 
Student Groups: 
English Learners (EL)-   38 points 
Hispanic (Hisp)- 43.7 points 
African American (AA)   41.3 points 
Students with Disabilities (SWD)- 33.2 points 
 
 

California School Dashboard – 
English Learner Progress Indicator 
(ELPI)        

 
 Color DFS/Percentage Change 

English Learner 
Progress 
Indicator 

 
Yellow         

39.1%         4 8.8 

 
 Color DFS/Percentage Change 

English Learner 
Progress Indicator Green 42.1% Increase +3 

(percent)  

English Learner Redesignated 
Fluent English Proficient (RFEP) 
Reclassification Rate 
        

 English Learner designated Fluent English Proficient 
(RFEP) Reclassification Rate - 23 students 
 

 English Learner designated Fluent English Proficient (RFEP) 
Reclassification Rate -33 students 

8th Grade Smarter Balanced 
Assessment Consortium 
Mathematics (SBAC Math) Results. 
(Percent of Students who Met or 
Exceeded Standard) All Students 
(ALL)        

 All Students (ALL): -127.6 points below standard 
Student Groups 
English Learners (EL):155.2 points below standard 
Hispanic (Hisp): 128.3 points below standard 
African American (AA): 130.8 points below standard 
Students with Disabilities (SWD) 197.9 pints below 
standard 

 All Students (ALL): -124.6 points below standard 
Student Groups 
English Learners (EL):152.2 points below standard 
Hispanic (Hisp):125.3 points below standard 
African American (AA): -127 points below standard 
Students with Disabilities (SWD):-197.9 points below standard 
 



 

School Plan for Student Achievement (SPSA) Page 62 of 106 Desert Springs Middle School 

Metric/Indicator Baseline Expected Outcome 

 

Williams Textbook/Materials 
Compliance        

 Williams Textbook/Materials Compliance - 100% Met  Williams Textbook/Materials Compliance - 100% 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Provide additional small-group and individualized, evidence-based academic interventions within the general education setting. Interventions will be aligned to 
students’ identified needs through the PST 123 process and focused on supporting progress toward individualized academic goals. Student progress and 
program effectiveness will be monitored using local benchmark data, classroom performance measures, and state assessment results.        

 
Students to be Served by this Strategy/Activity 

X        All 
 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Principal/Administration 
Paraprofessionals        

 
Proposed Expenditures for this Strategy/Activity 

Amount 140358        

Source Title I        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Two Paraprofessional salaries        

Strategy/Activity 2 
To improve academic outcomes in the four core content areas, the school will implement the Advancement Via Individual Determination (AVID) program. AVID 
is an in-school academic support system designed to increase achievement for students who are underperforming and to prepare them for college and career 
readiness through rigorous instruction and structured support.  SPSA funding will be allocated for AVID professional development, instructional materials, site 
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team training, AVID membership/licensing fees, travel expenses for required trainings, and staff timecards for implementation support.  Program effectiveness 
will be monitored through analysis of student performance data, including local benchmark assessments, course grades, and state assessment results.        

 
Students to be Served by this Strategy/Activity 

X        All 
 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Administration, school administrative secretary, AVID trained teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 2000        

Source Title I        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description AVID professional Development        

Amount 800        

Source LCFF        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Timecards for attending AVID PD        

Amount 1250        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Membership, Curriculum, related instructional materials        

Amount 2500        

Source Title I        
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Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Hotel, and travel expenses for AVID training        

Strategy/Activity 3 
To ensure high-quality instruction and effective instructional practices, staff will be provided with ongoing professional development aligned to site and district 
goals. Professional learning opportunities will include training in evidence-based instructional strategies, student engagement structures, and trauma-informed 
practices to better support low-performing and at-risk students.  Funding will support substitute coverage, registration and attendance costs, coaching support, 
and materials and supplies necessary for implementation. Professional development may include, but is not limited to, administrative coaching, Kagan 
strategies, leadership development to build site capacity, PLC development, and Instructional Rounds focused on increasing student engagement and 
academic discourse.  Effectiveness will be monitored through analysis of student performance data on local and state assessments, as well as trends in student 
behavior and incident referrals to measure improvements in both academic outcomes and school climate.        

 
Students to be Served by this Strategy/Activity 

X        All 
 
Timeline 
7/1/2026 - 6/30/2027        

 
Person(s) Responsible 
Principal/Administration 
Secretary        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1100        

Source LCFF        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Kagan, Admin Coach, Instructional Rounds and other PDs        

Amount 900        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Books and supplies to implement AVID and Kagan PDs        
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Amount 600        

Source LCFF        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Additional salaries for classified staff to support organization and implementation of events to support targeted 
populations.        

Strategy/Activity 4 
To strengthen core instruction, increase rigor, and better meet the needs of low-performing students, English Learners, and students with disabilities, DSMS will 
provide teachers with supplemental instructional materials aligned to grade-level standards and district curriculum. Supplemental materials may include, but are 
not limited to, science lab supplies, math manipulatives, English Language Arts trade books, social studies realia, instructional technology, technology licenses, 
updated devices (including Chromebooks), and classroom technology enhancements to support engagement and access. Additional library materials and digital 
reading platforms will be funded to expand access to high-interest, leveled texts that support literacy development across content areas.  The effectiveness of 
these resources will be monitored through analysis of student performance on local benchmark assessments, CAASPP results, classroom grades, and progress 
monitoring data to ensure improved academic outcomes for all student groups.        

 
Students to be Served by this Strategy/Activity 

X        All 

X        Specific Student Groups: 
Intervention groups- targeted students from assessment data 

 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Principal 
Secretary 
Teacher        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1500        

Source Title I        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Technology upgrades and license renewal's        
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Amount 1000        

Source LCFF        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Technology upgrades and license renewals        

Strategy/Activity 5 
DSMS will continue to create systems of data analysis, teacher collaboration, and common instructional planning through the PLC model.  Teachers will identify 
priority standards in their subject areas, align instructional planning to end of year proficiency expectations, and analyzing common assessment results to drive 
instruction.  This action includes additional training, pull-out coaching, and additional planning time for teachers.  Progress will be monitored through student 
performance improvement on state and local assessments, including school common assessments.        

 
Students to be Served by this Strategy/Activity 

X        All 
 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
principal 
secretary        

 
Proposed Expenditures for this Strategy/Activity 

Amount 10000        

Source Title I        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Professional Development for PLC practices and data analysis        

Amount 1362        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        
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Description Timecards for teachers to attend training. Timecards or coverage for teachers for continued work with PLCs, Instructional 
Rounds, pull-out days for planning and collaboration.  Pull out days to provide opportunities for teachers to analyze data 
and modify instructional plans based on data.        

Amount 750        

Source Title I        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Travel expenses for PLC training and conferences        

Amount 600        

Source LCFF        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Timecards for planning and mapping PLC process, subs for learning walks and in-house coaching        

Strategy/Activity 6 
As part of improvement efforts, DSMS will be expanding the evidence-based intervention program for targeted students in grades 6-8. Students will be identified 
via local benchmark and diagnostic assessment tools, and supported through an intervention class during the school day using the evidence based 
interventions, curriculums and resources. (VR class for LTEL) Progress will be monitored through participating student performance improvement on state and 
local assessments, course grade improvement and CAASPP results.        

 
Students to be Served by this Strategy/Activity 

X        English Learner 
 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Principal 
Secretary        

 
Proposed Expenditures for this Strategy/Activity 

Amount 54748        

Source LCFF        



 

School Plan for Student Achievement (SPSA) Page 68 of 106 Desert Springs Middle School 

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Salary for prep buy out for 2 teachers        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 2 
 
Increase Parent and Community Partnerships          

 
Goal Statement 
By June 2027, Desert Springs Middle School will strengthen family engagement, communication, and school connectedness by increasing both participation in 
feedback systems and positive perceptions of school climate to 90%, as measured by the Panorama Family Climate Survey and stakeholder participation data.          

 
LCAP Goal 
Palm Springs Unified School District will collaborate with families and our local communities to develop and maintain positive parent, student, and community 
involvement and engagement to promote and support student success.         

 
Identified Need 
Based on the most recent Panorama survey results, several areas reflected growth compared to the previous year. However, the overall sample size of parent 
respondents was too small to draw definitive conclusions regarding trends or overall improvement. Due to the limited participation, the data should be interpreted 
with caution, and increasing family survey participation will be a priority to ensure more reliable and representative feedback moving forward. 
 
Key needs identified for the 2026–2027 school year include: 
-Rebuilding parent confidence and satisfaction by providing meaningful and consistent family engagement opportunities. 
-Increasing participation and utilization of Panorama Surveys to gather meaningful feedback from families and students, and using survey results to inform 
schoolwide planning and improvement efforts. 
-Improving communication and outreach efforts, particularly for underrepresented families, including English Learners and students with disabilities. 
-Increasing parent awareness of schoolwide expectations, behavior systems, academic supports, and available intervention programs. 
-Strengthening consistent messaging related to student safety, discipline procedures, and campus norms to ensure clarity and transparency. 
-Expanding accessible opportunities for parent input and participation, including virtual meetings, bilingual events, and evening engagement options. 
-Providing additional opportunities for families to attend award ceremonies, academic recognition events, performances, and other schoolwide celebrations to 
foster stronger school–family connections. 
 
Goals for 2026-2027: 
-Climate of Support for Academic Learning (Panorama Family Survey): 
Increase favorable responses to 90% for All Students (ALL) and 90% for Hispanic (Hisp) families. 
-Family–School Connectedness (Panorama Family Survey): 
Increase favorable responses to 90% for All Students (ALL) and 90% for Hispanic (Hisp) families. 
 
School Staff Treats Parents Respectfully: 
Maintain or increase favorable responses to 95% on the Panorama Family Survey. 
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Parent Participation in Stakeholder Input Processes: 
Increase documented participation to at least 200 parents across stakeholder engagement opportunities (e.g., Title I meetings, School Site Council, ELAC, 
advisory forums, survey participation, and schoolwide input sessions).          

 
Measuring and Reporting Results 

Metric/Indicator Baseline Expected Outcome 
startcollapse 

Parent Participation in Stakeholder 
Input Processes        

 Parent Participation in Stakeholder Input Processes- 
13 Responses 

 Parent Participation in Stakeholder Input Processes - 60 
Parents 

Family School Connectedness via 
Panorama Family Climate Survey 
All Students (ALL) 
Hispanic (Hisp) 
African American (AA)        

 Family School Connectedness via Panorama Family 
Climate Survey 
The survey sample size was too small to draw reliable 
conclusions regarding measurable growth or decline. 
As a result, the data will be interpreted with caution, 
and efforts will be made in the upcoming school year 
to increase participation rates to ensure more 
representative and actionable feedback. 

 Family School Connectedness via Panorama Family Climate 
Survey 
ALL) - 90% 
Hispanic (Hisp) - 90% 
 
School staff treats parent respectfully 95% 
 

Climate of Support for Academic 
Learning via Panorama Family 
Climate Survey 
All Students (ALL) 
Hispanic (Hisp) 
African American (AA)        

 Climate of Support for Academic Learning via 
Panorama Family 
Climate Survey 
The survey sample size was too small to draw reliable 
conclusions regarding measurable growth or decline. 
As a result, the data will be interpreted with caution, 
and efforts will be made in the upcoming school year 
to increase participation rates to ensure more 
representative and actionable feedback. 

 Climate of Support for Academic Learning via Panorama Family 
Climate Survey 
All Students (ALL) - 90% 
Hispanic (Hisp) - 90% 
 
 
 

Number of Attendees Attending 1 
or more school/parent center 
sponsored events at site        

 Winter Band Concert had 400 Attendees. 
 
Intramural sports had significant family and 
community involvement.   Girl's flag football had 190 
attendees at the 1st game.  Boy's flag football had the 
most consistent involvement followed by Boys and 
Girl's soccer. 
 
Parent/Teacher conferences in fall and winter had a 
significant increase in in person attendees.  Zoom 
attendees decreased.  Back to School Night had an 
increase in participation. 

 Number of Parent Attendees attending 1 or more site/parent 
center sponsored events - approx 500 

 
Planned Strategies/Activities 
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startcollapse 

Strategy/Activity 1 
Based on needs assessments DSMS work more directly with families in working with chronic absenteeism and creating additional events and celebrations for  
families to be connected to school. 
Additional hours for a certificated and/or classified to work events and provide the appropriate translation needed for parents and community members.   Staff 
will work with parents on TDAP compliance and personal invites to school events and celebrations.  Progress will be monitored with chronic absenteeism rates 
as well as parent participation numbers at school events.        

 
Students to be Served by this Strategy/Activity 

X        All 

X        
Specific Student Groups: 
Clerical staff to work specifically with our low performing, SWD, Homeless and AA students as we continue to bridge the connection between home 
and school 

 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Principal 
Secretary        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1050        

Source LCFF        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Classified  Salaries and security extra duty        

Amount 1000        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Tables, sandwich boards, speakers, branding items and materials for family events        
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Strategy/Activity 2 
Based on needs assessments DSMS will continue its work with trainings for parents in curriculum, adolescence, social media, conflict mediation and various 
community resources to include Parent/Student Nights.  Certificated and classified Salaries for presenting information and materials will be purchased for parent 
nights. Progress will be monitored with Panorama Survey Data, Site Surveys and general input at open forums.        

 
Students to be Served by this Strategy/Activity 

X        All 
 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Principal 
Secretary        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1154        

Source Title I Part A: Parent Involvement        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Certificated Extra Duty Salary        

Amount 2000        

Source Title I Part A: Parent Involvement        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description PD Opportunities for parent        

Amount 1000        

Source LCFF        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Extra Duty for Home Visits        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 3 
 
Maintain Healthy and Safe Learning Environment          

 
Goal Statement 
By June 2027, Desert Springs Middle School will ensure that all students are educated in a safe, supportive, and drug-free environment that promotes physical, 
emotional, and social well-being by increasing attendance, reducing chronic absenteeism Increase overall student attendance  rate from 87.92% to 90.92%, 
reducing suspension rate by 2% for All Student group, and improving school connectedness and safety perception by 15% as measured by Panorama Survey 
data.          

 
LCAP Goal 
Palm Springs Unified School District will provide healthy and physically and emotionally safe learning environments that foster and support all students.         

 
Identified Need 
2026–2027 Identified Needs – Goal 3: Maintain a Healthy and Safe Learning Environment 
Despite improvement efforts during 2025–2026, updated data highlights the continued need for strategic focus on student engagement, school connectedness, 
and overall climate and safety: 
 
Key Indicators: 
Identified Needs (Based on 2025–2026 Data) 
1. Attendance & Chronic Absenteeism 
Overall attendance rate (87.92%) remains below the desired 90%+ threshold. 
Chronic absenteeism remains elevated across all student groups, with particularly high rates for: 
African American students (47.3%) 
Students with Disabilities (40.3%) 
English Learners (37.3%) 
Although rates declined in several groups, overall percentages remain in the Yellow/Orange performance bands, indicating continued need for targeted 
intervention. 
 
2. Suspension Rates & Disproportionality 
Overall suspension rates declined; however: 
African American students remain disproportionately impacted (17.5%). 
Students with Disabilities remain elevated (9.7%). 
Disparities persist despite overall improvement, indicating a need for restorative practices and Tier II/III behavioral supports. 
 
3. Expulsions 
One expulsion occurred this year. 
Continued prevention, early intervention, and behavioral supports are needed to reach and maintain 0% expulsion rates across all groups. 
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4. School Connectedness (Panorama) 
Connectedness remains low across all groups: 
African American students (36% baseline) 
English Learners (48%) 
All Students (51%) 
While growth is projected, overall perception levels indicate students do not yet feel strongly connected to school. 
 
5. School Safety Perception (Panorama) 
Perception of safety remains an area of concern, particularly for: 
English Learners (46%) 
Hispanic students (55%) 
Growth is needed to ensure students feel safe and supported on campus. 
 
6. Facilities 
Williams Inspection results remain at 100%, indicating no identified facility-related needs. 
 
Goals for 2026-2027: 
Reduce chronic absenteeism for All Students from 38.8% to 35% or lower, with targeted reductions for: 
African American students (47.3% to 42% or lower) 
Students with Disabilities (40.3% to 36% or lower) 
English Learners (37.3% to 34% or lower) 
 
Reduce overall suspension rates from 8.9% to 5.9% or lower, with focused reduction for: 
African American students (22.5% to 17.5% or lower) 
Students with Disabilities (12.7% to 9.7% or lower) 
 
Maintain a 0% expulsion rate for all student groups. 
 
Increase Panorama Survey favorable responses in: 
School Connectedness (All Students from 51% to 54%) 
School Safety Perception (All Students from 62% to 65%) 
 
Progress will be monitored quarterly through attendance reports, discipline data, Panorama Survey results, COST and MTSS reviews, and subgroup data 
analysis.          

 
Measuring and Reporting Results 

Metric/Indicator Baseline Expected Outcome 
startcollapse 

Student Attendance Rates 
All Students (ALL)        

 Student Attendance Rates 
All Students (ALL) 87.92% as of March 31, 2026 
 

 Student Attendance Rates 
All Students (ALL) - 90.92% 
 

Chronic Absenteeism Rates  
St. Group Color DFS/Percentage Change 

 
St. Group Color DFS/Percentage Change 
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Metric/Indicator Baseline Expected Outcome 

All Students (ALL))- Very High 
English Learner (EL)- Very High 
Hispanic (Hisp)- Very High 
African American (AA)- Very High 
Socioeconomically Disadvantaged 
(SED)- Very High 
Students with Disabilities (SWD)- 
Very High        

All Orange 
41.8% 

Chronically 
Absent 

Declined 0.8 

EL Red 
40.3% 

Chronically 
Absent 

Increased 6 

Hisp Orange 
40.9% 

Chronically 
Absent 

Declined 1 

AA Red 
51.3% 

Chronically 
Absent 

Increased 
7.4 

SED Orange 
41.8% 

Chronically 
Absent 

Declined 1.6 

SWD Orange 
44.3% 

Chronically 
Absent 

Declined 5.2 

All Yellow 38.8% Declined 3.0% 

EL Orange 37.3% Declined 3.0% 

Hisp Yellow 37.9% Declined 3.0% 

AA Orange 47.3% Declined 4.0% 

SED Yellow 37.8% Declined 4.0% 

SWD Yellow 40.3% Declined 4.0% 

Suspension Rates: 
All Students (ALL)- High 
English Learner (EL)- High 
Hispanic (Hisp)- High 
African American (AA)- Very High 
Socioeconomically Disadvantaged 
(SED)- High 
Students with Disabilities (SWD)- 
Very High        

 
St. Group Color DFS/Percentage Change 

All Yellow 8.9% suspended 
at least one day 

Declined 
1.3% 

EL Green 7.3% suspended 
at least one day 

Declined 
0.8% 

Hisp Green 7.8% suspended 
at least one day 

Declined 
1.8% 

AA Red 
22.5% 

suspended at 
least one day 

Increased 
2.5% 

SED Yellow 8.9% suspended 
at least one day 

Declined 
1.6% 

SWD Orange 
12.7% 

suspended at 
least one day 

Declined 6% 

 
St. Group Color DFS/Percentage Change 

All Green 5.9% Declined 3.0% 

EL Blue 4.3% Declined 3.0% 

Hisp Blue 4.8% Declined 3.0% 

AA Orange 17.5% Declined 5.0% 

SED Green 5.9% Declined 3.0% 

SWD Yellow 9.7% Declined 3.0% 

Expulsion Rates 
All Students (ALL) 
English Learner (EL) 
Hispanic (Hisp) 
African American (AA)        

 Expulsion Rates 
All Students (ALL) 1 Student 
 

 Expulsion Rates 
All Students (ALL) - 0% 
Hispanic (Hisp) - 0% 
African American (AA) - 0% 
 

Panorama Survey – School 
Connectedness 
All Students (ALL) 
English Learner (EL) 
Hispanic (Hisp) 
African American (AA)        

 Panorama Survey – School Connectedness 
All Students (ALL)- 51% 
English Learner (EL)- 48% 
Hispanic (Hisp)- 57% 
African American (AA)- 36% 

 Panorama Survey – School Connectedness 
All Students (ALL)- 54% 
English Learner (EL)- 51% 
Hispanic (Hisp)- 60% 
African American (AA)- 39% 
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Metric/Indicator Baseline Expected Outcome 

Panorama Survey – School Safety 
Perception 
All Students (ALL) 
English Learner (EL) 
Hispanic (Hisp) 
African American (AA)        

 Panorama Survey – School Safety Perception 
All Students (ALL)- 62% 
English Learner (EL)- 46% 
Hispanic (Hisp)- 55% 
African American (AA)-56% 

 Panorama Survey – School Safety Perception 
All Students (ALL)- 65% 
English Learner (EL)- 49% 
Hispanic (Hisp)- 58% 
African American (AA)-59% 
 

Williams Facilities Inspection 
Results        

 Williams Facilities Inspection Results -  100%  Williams Facilities Inspection Results - 100% 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Based on needs assessments, in an effort to create additional ways for students to be connected to school, clubs and activities will be provided to students. 
(Robotics, Band, Drones, Art, GSA etc.) An effort to increase school connectedness and safety on campus. All students attending DSMS will be provided with 
access to Safe Space (Library and some classrooms) during lunch, before and after school   Certificated and classified staff will facilitate clubs.  Materials and 
supplies will be purchased as needed. Outside vendors to provide activities for students.  Classified staff for extra hours to support students in enrichment and 
intervention.  Progress will be monitored with Panorama Survey Data, and site surveys        

 
Students to be Served by this Strategy/Activity 

X        All 
 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Principal 
Assistant Principals 
Counselors 
Secretary        

 
Proposed Expenditures for this Strategy/Activity 

Amount 800        

Source LCFF        



 

School Plan for Student Achievement (SPSA) Page 77 of 106 Desert Springs Middle School 

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Timecards for certificated staff        

Amount 650        

Source LCFF        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Extra Duty for security at events and activities outside of the school day        

Amount 22739        

Source LCFF        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Classified Salaries(Additional Clerk)        

Amount 1000        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description School Branding, supplies for events and Community Outreach to include community        

Strategy/Activity 2 
Based on needs assessments and review of successes in the previous school year, implementation of an SEL plan will be implemented for the 2026-2027 
school year at DSMS.  The SEL plan utilizes the Synergy MTSS system to provide points for positive behaviors occurring throughout campus using a PBIS 
model.  Funding will be used for materials for our site intervention and boot camps as well as Social Emotional kits. Also materials for our Student Recognition 
program in will be used in conjunction with our assessment plan to include prizes for Scorpion Tickets (DSMS PBIS), Field trips and incentives.  Progress will 
measured with incident referrals, PBIS points, and suspension data.        

 
Students to be Served by this Strategy/Activity 

X        All 
 
Timeline 
7/1/2026-6/30/2027        

 



 

School Plan for Student Achievement (SPSA) Page 78 of 106 Desert Springs Middle School 

Person(s) Responsible 
Principal 
Assistant Principals 
Counselors 
Secretary 
MTSS        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1000        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Materials and Supplies        

Amount 900        

Source LCFF        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Certificated Salaries        

Amount 560        

Source LCFF        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Transportation        

Amount 900        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Incentives        

Strategy/Activity 3 
Based on needs assessments and review of attendance data from the previous school year, DSMS will implement a targeted attendance improvement strategy. 
This strategy includes allocating extra time for certificated and classified staff to conduct home visits to support chronically absent students, with substitutes 
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provided as needed. An STIS (Student-Teacher Intervention Support) coordinator will be funded to organize and assign appropriate academic work for students 
during absences and coordinate re-engagement efforts. In addition, extra hourly pay will be provided for staff to offer wraparound support to families in need, 
including assistance with resources, school communication, and reentry plans. Progress will be measured using chronic absenteeism rates, average daily 
attendance (ADA), and reengagement data collected through Synergy MTSS and site-level tracking. 
        

 
Students to be Served by this Strategy/Activity 

X        All 
 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Assistant Principal        

 
Proposed Expenditures for this Strategy/Activity 

Amount 3820        

Source LCFF        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Transportation - incentive field trips        

Amount 1050        

Source LCFF        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Timecards        

Amount 938        

Source LCFF        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Timecards        

Strategy/Activity 4 
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In an effort to monitor students at activities, lunches and other school activities, students will be provided a school ID card suspended in a plastic pouch from a 
lanyard.  This ID card will be used to get into school events and various areas on campus.  Progress will be monitored by tracking the number of students 
accessing events and areas on campus with ID.        

 
Students to be Served by this Strategy/Activity 

X        All 
 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Principal 
Assistant Principals 
Secretary        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1200        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Lanyards, IDs, ID machine and Ink        

Strategy/Activity 5 
Based on needs assessments, supervision is needed at lunch and in the PE area. A lunch time supervision aide will be provided to ensure the safety of our 
student population during the lunch hours. Progress will be monitored with suspension data and class incident referrals.        

 
Students to be Served by this Strategy/Activity 

X        All 
 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Principal 
Assistant Principals        

 
Proposed Expenditures for this Strategy/Activity 
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Amount 38131        

Source LCFF        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Supervision aid additional hours        

Strategy/Activity 6 
Needs assessment indicated that the transition between elementary and middle school creates barriers for student success in 6th grade.  DSMS will provide a 
student transition program for incoming 6th grade students to create a positive transitional period.  This will include evidence-based practices related to building 
a positive school climate, SEL needs, building positive connections with the staff, and learning middle school course expectations.  Progress will be monitored 
through 6th grade behavior incident patterns, attendance, and course grades.        

 
Students to be Served by this Strategy/Activity 

X        Specific Student Groups: 
incoming 6th grade students 

 
Timeline 
7/1/2026-6/30/2027        

 
Person(s) Responsible 
Principal, Assistant Principal        

 
Proposed Expenditures for this Strategy/Activity 

Amount 800        

Source LCFF        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Timecards for teachers        

Amount 600        

Source LCFF        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Timecards for classified staff        
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Centralized Services for Planned Improvements in 
Student Performance 
 
School Goal #1: Increase Academic Achievement 

Actions to be Taken  
to Reach This Goal 

 
Consider all appropriate 

dimensions (e.g. , Teaching & 
Learning, Staffing, & 

Professional development 

Start Date 
Completion 

Date 

Proposed Expenditure Estimated Cost 
Funding Source 
(itemize for each 

source) 

Secondary Literacy Teacher 
on Special Assignment 
(TOSA) 

July 1, 2026 - 
June 30, 2027 

Provide onsite 
professional 
development and 
coaching support with 
evidence-based 
practices to build best 
first instruction in literacy 
for grades 6-12 

12,807 LCFF 

Technology Teacher on 
Special Assignment (TOSA) 

July 1, 2026 - 
June 30, 2027 

Support students and 
staff with the integration 
of technology into 
instruction 

6,083 Title II 

College and Career 
Readiness Teacher on 
Special Assignment (TOSA) 

July 1, 2026 - 
June 30, 2027 

Provide onsite 
professional 
development and 
coaching support for 
counselors, teachers, 
support staff, and/or 
administrators to 
increase A-G rates, 
college and career 
readiness, and social 
emotional learning for 
students in grades 6-12. 

6,247 Title I 

Secondary Mathematics 
Teacher on Special 
Assignment (TOSA) 

July 1, 2026 - 
June 30, 2027 

Provide onsite 
professional 
development and 
coaching support with 
evidence-based 
practices to build best 
first instruction in 
mathematics for grades 
6-12 

14,905 LCFF 

Solution Tree Professional 
Learning Communities (PLC) 
Professional Development 

July 1, 2026 - 
June 30, 2027 

Consultants and 
substitutes to support 
the development of 
PLCs for teacher teams 
in mathematics and 
English language arts in 
grades 6-12 

30,624 Title IV 
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School Goal #1: Increase Academic Achievement 
Actions to be Taken  
to Reach This Goal 

 
Consider all appropriate 

dimensions (e.g. , Teaching & 
Learning, Staffing, & 

Professional development 

Start Date 
Completion 

Date 

Proposed Expenditure Estimated Cost 
Funding Source 
(itemize for each 

source) 

Middle School Reading 
Intervention Program 

July 1, 2026 - 
June 30, 2027 

Provide a dedicated 
Reading Intervention 
Teacher and 
intervention instructional 
materials to support 
student skill 
development in reading 
across grades 6-8 
funded via the Learning 
Recovery Emergency 
Block Grant 

164,452 None Specified 

 
School Goal #2: Increase Parent and Community Partnerships 

Actions to be Taken  
to Reach This Goal 

 
Consider all appropriate 

dimensions (e.g. , Teaching & 
Learning, Staffing, & 

Professional development 

Start Date 
Completion 

Date 

Proposed Expenditure Estimated Cost 
Funding Source 
(itemize for each 

source) 

Family engagement events 
and classes 

July 1, 2026 - 
June 30, 2027 

Parenting classes on 
effective strategies and 
structures.  
Parent/community 
engagement activities. 

1,500 LCFF 

 
School Goal #3: Maintain Healthy and Safe Learning Environment 

Actions to be Taken  
to Reach This Goal 

 
Consider all appropriate 

dimensions (e.g. , Teaching & 
Learning, Staffing, & 

Professional development 

Start Date 
Completion 

Date 

Proposed Expenditure Estimated Cost 
Funding Source 
(itemize for each 

source) 

Youth Mental Health First 
Aid Training 

July 1, 2026 - 
June 30, 2027 

Training and 
accompanying books 
and materials. 

3,000 Title IV 

 
The following actions and related expenditures support this site program’s goals and will be performed as a centralized 
services. Note:  the total amount of each categorical program must be aligned with the Consolidated Application. 
 
Note:  Centralized services may include the following direct services:  

• Evidence-based instructional strategies, curriculum development, school climate, and data disaggregation for 
instructional staff  

• District-wide staff providing specific services to schools, e.g., English Language Development Coordinator, 
Teachers on Special Assignment, Instructional Coaches  

• After-school and Summer School programs funded by categorical programs  
• Data analysis services, software, and training for assessment of student progress  

  
Centralized Services do not include administrative costs. 
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Budget Summary and Consolidation 
   

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $159,720 

Total Federal Funds Provided to the School from the LEA for CSI  $3,154 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $300,760.00 

 
Allocations by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

Title I         159,720  0.00 

Title I Part A: Parent Involvement         3,154  0.00 

LCFF         137,886  0.00 
 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $159,720.00 

Title I Part A: Parent Involvement        $3,154.00 

 
Subtotal of additional federal funds included for this school: $162,874.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCFF        $137,886.00 

 
Subtotal of state or local funds included for this school: $137,886.00 
 
Total of federal, state, and/or local funds for this school: $300,760.00 
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Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF         137,886.00 

Title I         159,720.00 

Title I Part A: Parent Involvement         3,154.00 
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Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         63,214.00 

2000-2999: Classified Personnel Salaries         205,066.00 

4000-4999: Books And Supplies         7,250.00 

5000-5999: Services And Other Operating 
Expenditures        

 14,130.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 11,100.00 
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Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

1000-1999: Certificated Personnel 
Salaries        

 LCFF  60,698.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF  64,708.00 

4000-4999: Books And Supplies         LCFF  6,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF  5,380.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF  1,100.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I  1,362.00 

2000-2999: Classified Personnel 
Salaries        

 Title I  140,358.00 

4000-4999: Books And Supplies         Title I  1,250.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  6,750.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I  10,000.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I Part A: Parent Involvement  1,154.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Part A: Parent Involvement  2,000.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

1 Other School Staff        

3 Parent or Community Members        

3 Secondary Students        
 

Name of Members 
Pr

in
ci

pa
l 

C
la

ss
ro

om
 

Te
ac

he
r 

O
th

er
 

Sc
ho

ol
 S

ta
ff 

Pa
re

nt
 o

r 
C

om
m

un
ity

 
M

em
be

r 

Se
co

nd
ar

y 
St

ud
en

ts
 

Janet Cardoso    X  
Domanick Murray  X    
Joe Krska X     
Nancy Charles  X    
Elvira Torres    X  
Erick Sanchez   X   
Randy George  X    
Caleb Mendez     X 
Marybelle Camacho     X 
Nashley Morales     X 
Clinton Wyatt  X    
Concepcion Cruz    X  
Numbers of members of each category: 1 4 1 3 3 

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 05/13/2026. 
 
Attested: 

 

 Principal, Joseph Krska on 05/13/2026 

 

 SSC Chairperson, Domanick Murray on 05/13/2026 
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Title I and LCFF Funded Program Evaluation 
 
Goal #1: 

Goal 1: Academic Achievement 
By June 2027, teachers at Desert Springs Middle School will provide targeted small-group and individualized, evidence-
based academic interventions during the instructional day, including supports identified through PST 1–3 plans, structured 
small-group instruction within the general education setting, and goal-aligned progress monitoring. As a result, at least 
70% of students receiving Tier 2 or Tier 3 supports will demonstrate measurable growth, defined as meeting their individual 
intervention goals and increasing performance levels on local benchmark assessments (e.g., STAR) and the California 
Assessment of Student Performance and Progress (CAASPP). Progress will be reviewed every 6–8 weeks through data 
cycles to adjust supports as needed.          

 

Actions/ 
Activities (Strategies) 

What is working and 
why? 

(Effective indicators) 
 

Specific evidence/indicators 
of success/effectiveness in 
implementing this activity or 

strategy, including: 

What is not working and 
why? 

(Ineffective indicators) 
 

Specific evidence/indicators 
showing that this activity or 

strategy is not working, 
including: 

Modification(s) based 
on evaluation results 

 
Continue or discontinue 

and why? 

startcollapse 

Provide additional small-group and 
individualized, evidence-based 
academic interventions within the 
general education setting. 
Interventions will be aligned to 
students’ identified needs through 
the PST 123 process and focused on 
supporting progress toward 
individualized academic goals. 
Student progress and program 
effectiveness will be monitored using 
local benchmark data, classroom 
performance measures, and state 
assessment results. 

   

To improve academic outcomes in 
the four core content areas, the 
school will implement the 
Advancement Via Individual 
Determination (AVID) program. 
AVID is an in-school academic 
support system designed to increase 
achievement for students who are 
underperforming and to prepare 
them for college and career 
readiness through rigorous 
instruction and structured support.  
SPSA funding will be allocated for 
AVID professional development, 
instructional materials, site team 
training, AVID membership/licensing 
fees, travel expenses for required 
trainings, and staff timecards for 
implementation support.  Program 
effectiveness will be monitored 
through analysis of student 
performance data, including local 
benchmark assessments, course 
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grades, and state assessment 
results. 
To ensure high-quality instruction 
and effective instructional practices, 
staff will be provided with ongoing 
professional development aligned to 
site and district goals. Professional 
learning opportunities will include 
training in evidence-based 
instructional strategies, student 
engagement structures, and trauma-
informed practices to better support 
low-performing and at-risk students.  
Funding will support substitute 
coverage, registration and 
attendance costs, coaching support, 
and materials and supplies 
necessary for implementation. 
Professional development may 
include, but is not limited to, 
administrative coaching, Kagan 
strategies, leadership development 
to build site capacity, PLC 
development, and Instructional 
Rounds focused on increasing 
student engagement and academic 
discourse.  Effectiveness will be 
monitored through analysis of 
student performance data on local 
and state assessments, as well as 
trends in student behavior and 
incident referrals to measure 
improvements in both academic 
outcomes and school climate. 

   

To strengthen core instruction, 
increase rigor, and better meet the 
needs of low-performing students, 
English Learners, and students with 
disabilities, DSMS will provide 
teachers with supplemental 
instructional materials aligned to 
grade-level standards and district 
curriculum. Supplemental materials 
may include, but are not limited to, 
science lab supplies, math 
manipulatives, English Language 
Arts trade books, social studies 
realia, instructional technology, 
technology licenses, updated 
devices (including Chromebooks), 
and classroom technology 
enhancements to support 
engagement and access. Additional 
library materials and digital reading 
platforms will be funded to expand 
access to high-interest, leveled texts 
that support literacy development 
across content areas.  The 
effectiveness of these resources will 
be monitored through analysis of 
student performance on local 
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benchmark assessments, CAASPP 
results, classroom grades, and 
progress monitoring data to ensure 
improved academic outcomes for all 
student groups. 
DSMS will continue to create 
systems of data analysis, teacher 
collaboration, and common 
instructional planning through the 
PLC model.  Teachers will identify 
priority standards in their subject 
areas, align instructional planning to 
end of year proficiency expectations, 
and analyzing common assessment 
results to drive instruction.  This 
action includes additional training, 
pull-out coaching, and additional 
planning time for teachers.  Progress 
will be monitored through student 
performance improvement on state 
and local assessments, including 
school common assessments. 

   

As part of improvement efforts, 
DSMS will be expanding the 
evidence-based intervention 
program for targeted students in 
grades 6-8. Students will be 
identified via local benchmark and 
diagnostic assessment tools, and 
supported through an intervention 
class during the school day using the 
evidence based interventions, 
curriculums and resources. (VR 
class for LTEL) Progress will be 
monitored through participating 
student performance improvement 
on state and local assessments, 
course grade improvement and 
CAASPP results. 

   

 
Goal #2: 

By June 2027, Desert Springs Middle School will strengthen family engagement, communication, and school 
connectedness by increasing both participation in feedback systems and positive perceptions of school climate to 90%, 
as measured by the Panorama Family Climate Survey and stakeholder participation data.          

 

Actions/ 
Activities (Strategies) 

What is working and 
why? 

(Effective indicators) 
 

Specific evidence/indicators 
of success/effectiveness in 
implementing this activity or 

strategy, including: 

What is not working and 
why? 

(Ineffective indicators) 
 

Specific evidence/indicators 
showing that this activity or 

strategy is not working, 
including: 

Modification(s) based 
on evaluation results 

 
Continue or discontinue 

and why? 

startcollapse 

Based on needs assessments 
DSMS work more directly with 
families in working with chronic 
absenteeism and creating additional 
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events and celebrations for  families 
to be connected to school. 
Additional hours for a certificated 
and/or classified to work events and 
provide the appropriate translation 
needed for parents and community 
members.   Staff will work with 
parents on TDAP compliance and 
personal invites to school events 
and celebrations.  Progress will be 
monitored with chronic absenteeism 
rates as well as parent participation 
numbers at school events. 
Based on needs assessments 
DSMS will continue its work with 
trainings for parents in curriculum, 
adolescence, social media, conflict 
mediation and various community 
resources to include Parent/Student 
Nights.  Certificated and classified 
Salaries for presenting information 
and materials will be purchased for 
parent nights. Progress will be 
monitored with Panorama Survey 
Data, Site Surveys and general input 
at open forums. 

   

 
Goal #3: 

By June 2027, Desert Springs Middle School will ensure that all students are educated in a safe, supportive, and drug-
free environment that promotes physical, emotional, and social well-being by increasing attendance, reducing chronic 
absenteeism Increase overall student attendance  rate from 87.92% to 90.92%, reducing suspension rate by 2% for All 
Student group, and improving school connectedness and safety perception by 15% as measured by Panorama Survey 
data.          

 

Actions/ 
Activities (Strategies) 

What is working and 
why? 

(Effective indicators) 
 

Specific evidence/indicators 
of success/effectiveness in 
implementing this activity or 

strategy, including: 

What is not working and 
why? 

(Ineffective indicators) 
 

Specific evidence/indicators 
showing that this activity or 

strategy is not working, 
including: 

Modification(s) based 
on evaluation results 

 
Continue or discontinue 

and why? 

startcollapse 

Based on needs assessments, in an 
effort to create additional ways for 
students to be connected to school, 
clubs and activities will be provided 
to students. (Robotics, Band, 
Drones, Art, GSA etc.) An effort to 
increase school connectedness and 
safety on campus. All students 
attending DSMS will be provided 
with access to Safe Space (Library 
and some classrooms) during lunch, 
before and after school   Certificated 
and classified staff will facilitate 
clubs.  Materials and supplies will be 
purchased as needed. Outside 
vendors to provide activities for 
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students.  Classified staff for extra 
hours to support students in 
enrichment and intervention.  
Progress will be monitored with 
Panorama Survey Data, and site 
surveys 
Based on needs assessments and 
review of successes in the previous 
school year, implementation of an 
SEL plan will be implemented for the 
2026-2027 school year at DSMS.  
The SEL plan utilizes the Synergy 
MTSS system to provide points for 
positive behaviors occurring 
throughout campus using a PBIS 
model.  Funding will be used for 
materials for our site intervention 
and boot camps as well as Social 
Emotional kits. Also materials for our 
Student Recognition program in will 
be used in conjunction with our 
assessment plan to include prizes 
for Scorpion Tickets (DSMS PBIS), 
Field trips and incentives.  Progress 
will measured with incident referrals, 
PBIS points, and suspension data. 

   

Based on needs assessments and 
review of attendance data from the 
previous school year, DSMS will 
implement a targeted attendance 
improvement strategy. This strategy 
includes allocating extra time for 
certificated and classified staff to 
conduct home visits to support 
chronically absent students, with 
substitutes provided as needed. An 
STIS (Student-Teacher Intervention 
Support) coordinator will be funded 
to organize and assign appropriate 
academic work for students during 
absences and coordinate re-
engagement efforts. In addition, 
extra hourly pay will be provided for 
staff to offer wraparound support to 
families in need, including 
assistance with resources, school 
communication, and reentry plans. 
Progress will be measured using 
chronic absenteeism rates, average 
daily attendance (ADA), and 
reengagement data collected 
through Synergy MTSS and site-
level tracking.  

   

In an effort to monitor students at 
activities, lunches and other school 
activities, students will be provided a 
school ID card suspended in a 
plastic pouch from a lanyard.  This ID 
card will be used to get into school 
events and various areas on 
campus.  Progress will be monitored 
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by tracking the number of students 
accessing events and areas on 
campus with ID. 
Based on needs assessments, 
supervision is needed at lunch and 
in the PE area. A lunch time 
supervision aide will be provided to 
ensure the safety of our student 
population during the lunch hours. 
Progress will be monitored with 
suspension data and class incident 
referrals. 

   

Needs assessment indicated that 
the transition between elementary 
and middle school creates barriers 
for student success in 6th grade.  
DSMS will provide a student 
transition program for incoming 6th 
grade students to create a positive 
transitional period.  This will include 
evidence-based practices related to 
building a positive school climate, 
SEL needs, building positive 
connections with the staff, and 
learning middle school course 
expectations.  Progress will be 
monitored through 6th grade 
behavior incident patterns, 
attendance, and course grades. 
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Instructions 
 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through the consolidated 
application (ConApp), and for federal school improvement programs, including schoolwide programs, Comprehensive 
Support and Improvement (CSI), Targeted Support and Improvement (TSI), and Additional Targeted Support and 
Improvement (ATSI), pursuant to California Education Code (EC) Section 64004 and the Elementary and Secondary 
Education Act as amended by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide 
program planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments 
in support of underserved students. The implementation of ESSA in California presents an opportunity for schools to 
innovate with their federally-funded programs and align them with the priority goals of the school and the LEA that are 
being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 65004, the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect 
changing needs and priorities, as applicable. 
 
For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also contains a notation 
of how to meet CSI, TSI, or ATSI requirements.  
Educational Partner Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary  

Appendix A: Plan Requirements for Title I Schoolwide Programs  

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning Requirements 

Appendix C: Select State and Federal Programs 

For additional questions or technical assistance related to LEA and school planning, please contact the Local Agency 
Systems Support Office, at LCFF@cde.ca.gov. 
 
For programmatic or policy questions regarding Title I schoolwide planning, please contact the local educational agency, 
or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning requirements (for CSI, TSI, 
and ATSI), please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and Improvement (TSI), or 
Additional Targeted Support and Improvement (ATSI) must respond to the following prompts. A school that has not been 
identified for CSI, TSI, or ATSI may delete the Purpose and Description prompts. 
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Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the Local Control and 
Accountability Plan and other federal, state, and local programs. 
 

Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the 
budget process. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g., English Learner 
Advisory committee, student advisory groups, tribes and tribal organizations present in the community, as appropriate, 
etc.) and seek input from these advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to involve advisory 
committees, parents, students, school faculty and staff, and the community in the development of the SPSA and the 
annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and implementation of 
this plan.] 
 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-and school-level 
budgeting as a part of the required needs assessment. Identified resource inequities must be addressed through 
implementation of the CSI or ATSI plan. Briefly identify and describe any resource inequities identified as a result of the 
required needs assessment and summarize how the identified resource inequities are addressed in the SPSA.  
 
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI this section is not 
applicable and may be deleted.] 
 

Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This section also includes 
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of 
the expenditures required to implement the specific strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. 
A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. goal is one that is 
Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity is needed in order to measure 
performance relative to the goal as well as to assess whether it is reasonably achievable. Including time constraints, such 
as milestone dates, ensures a realistic approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, actions, and services in 
the LEA LCAP.] 
 

Identified Need  
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Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including 
local and state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability 
Report Card, including local data voluntarily collected by districts to measure pupil achievement.  
 
[Completing this section fully addresses all relevant federal planning requirements] 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward 
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most 
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data 
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent 
Expected Outcome column, identify the progress the school intends to make in the coming year. 
 
[When completing this section for CSI the school must include school-level metrics related to the metrics that led to the 
school’s identification.] 
 
[When completing this section for TSI/ATSI the school must include metrics related to the specific student group(s) that 
led to the school’s identification.]  
 
Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may number the 
strategy/activity using the “Strategy/Activity #” for ease of reference. 
 
Planned strategies/activities address the findings of the needs assessment consistent with state priorities and resource 
inequities, which may have been identified through a review of the local educational agency’s budgeting, its local control 
and accountability plan, and school-level budgeting, if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based interventions and align to the 
goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, identified resource 
inequities, which may have been identified through a review of LEA- and school-level budgeting.] 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or 
more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall include the student 
groups that are consistently underperforming, for which the school received the TSI or ATSI designation. For TSI, a 
school may focus on all students or the student group(s) that led to identification based on the evidence-based 
interventions selected.] 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for the school year to 
implement these strategies/activities. Specify the funding source(s) using one or more of the following: LCFF, Federal (if 
Federal, identify the Title and Part, as applicable), Other State, and/or Local. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and 
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA. Pursuant to 
Education Code, Section 64004(g)(3)(C), proposed expenditures, based on the projected resource allocation from the 
governing board or governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, its LCAP, and 
school-level budgeting, if applicable.  
 
[This section meets the requirements for CSI, TSI, and ATSI.] 
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[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, funds for CSI shall not be 
used to hire additional permanent staff.] 
 

Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and what actually occurred 
as well as significant changes in strategies/activities and/ or expenditures from the prior year. This annual review and 
analysis should be the basis for decision-making and updates to the plan. 
 
Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned 
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. Respond to the following 
prompts relative to this goal. If the school is in the first year of implementing the goal the Annual Review section is not 
required and this section may be deleted. 
 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal.  

 
● Briefly describe any major differences between either/or the intended implementation or the budgeted 

expenditures to implement the strategies/activities to meet the articulated goal. 
 
● Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 

or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual measurable outcomes, 
metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI planning requirements. CSI, TSI, and ATSI 
planning requirements are listed under each section of the Instructions. For example, as a result of the Annual Review 
and Update, if changes are made to a goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other 
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget 
Summary is required for schools funded through the ConApp and that receive federal funds for CSI. If the school is not 
operating a Title I schoolwide program this section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria for CSI to support 
implementation of this plan. In addition, the LEA may retain a portion of its total allocation to support LEA-level 
expenditures that are directly related to serving schools eligible for CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 
 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the total 
amount of funding provided to the school through the ConApp for the school year.  The school year 
means the fiscal year for which a SPSA is adopted or updated.  

 
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the 

proposed expenditures from all sources of funds associated with the strategies/activities reflected in the 
SPSA. To the extent strategies/activities and/or proposed expenditures are listed in the SPSA under 
more than one goal, the expenditures should be counted only once. 

 
A school receiving federal funds for CSI should complete the Budget Summary as follows: 
 

● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total amount of 
funding provided to the school from the LEA.  
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[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds for CSI 
shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide program plan. The 
requirements below are for planning reference.  
 
A school that operates a schoolwide program and receives funds allocated through the ConApp is required to develop a 
SPSA. The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be 
reviewed annually and updated by the SSC. The content of a SPSA must be aligned with school goals for improving 
student achievement.  
 
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 

A. Administration of a comprehensive needs assessment that forms the basis of the school’s goals contained in 
the SPSA. 

1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as noted in Sections 
52060 and 52066, and informed by all indicators described in Section 1111(c)(4)(B) of the federal 
Every Student Succeeds Act, including pupil performance against state-determined long-term goals. 
The school may include data voluntarily developed by districts to measure pupil outcomes (described 
in the Identified Need); and 

b. Be based on academic achievement information about all students in the school, including all groups 
under §200.13(b)(7) and migratory children as defined in section 1309(2) of the ESEA, relative to the 
State's academic standards under §200.1 to— 

i. Help the school understand the subjects and skills for which teaching and learning need to be 
improved; and 

ii. Identify the specific academic needs of students and groups of students who are not yet 
achieving the State's academic standards; and 

iii. Assess the needs of the school relative to each of the components of the schoolwide program 
under §200.28. 

iv. Develop the comprehensive needs assessment with the participation of individuals who will carry 
out the schoolwide program plan. 

v. Document how it conducted the needs assessment, the results it obtained, and the conclusions it 
drew from those results.  

B. Identification of the process for evaluating and monitoring the implementation of the SPSA and progress 
towards accomplishing the goals set forth in the SPSA (described in the Expected Annual Measurable 
Outcomes and Annual Review and Update).  

 
Requirements for the Plan 

II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as identified through 
the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 

1. A description of the strategies that the school will be implementing to address school needs, including a 
description of how such strategies will-- 

a. provide opportunities for all children including each of the subgroups of students to meet the 
challenging state academic standards 

b. use methods and instructional strategies that: 
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i. strengthen the academic program in the school,  

ii. increase the amount and quality of learning time, and  

iii. provide an enriched and accelerated curriculum, which may include programs, activities, and 
courses necessary to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly the needs of those at risk of not 
meeting the challenging State academic standards, so that all students demonstrate at least 
proficiency on the State’s academic standards through activities which may include: 

i. strategies to improve students’ skills outside the academic subject areas;  

ii. preparation for and awareness of opportunities for postsecondary education and the workforce;  

iii. implementation of a schoolwide tiered model to prevent and address problem behavior;  

iv. professional development and other activities for teachers, paraprofessionals, and other school 
personnel to improve instruction and use of data; and 

v. strategies for assisting preschool children in the transition from early childhood education 
programs to local elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the governing board or body of the 
local educational agency (may include funds allocated via the ConApp, federal funds for CSI, any other state 
or local funds allocated to the school), to address the findings of the needs assessment consistent with the 
state priorities, including identifying resource inequities, which may include a review of the LEAs budgeting, 
it’s LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and Budget 
Summary). Employees of the schoolwide program may be deemed funded by a single cost objective.  

D. A description of how the school will determine if school needs have been met (described in the Expected 
Annual Measurable Outcomes and the Annual Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the schoolwide program, using data 
from the State's annual assessments and other indicators of academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the achievement of students 
in meeting the State's academic standards, particularly for those students who had been furthest from 
achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure continuous improvement 
of students in the schoolwide program. 

E. A description of how the school will ensure parental involvement in the planning, review, and improvement of 
the schoolwide program plan (described in Educational Partner Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience difficulty attaining 
proficient or advanced levels of academic achievement standards will be provided with effective, timely 
additional support, including measures to 

1. Ensure that those students' difficulties are identified on a timely basis; and 

2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in the successful 
transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components (described in the Proposed 
Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in the 
Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 200.29, and 
sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning Requirements, please 
contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and parents) to locally 
develop and implement the CSI plan for the school to improve student outcomes, and specifically address the metrics that 
led to eligibility for CSI (Educational Partner Involvement). 

The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined long-term goals 
(Goal, Identified Need, Expected Annual Measurable Outcomes, Annual Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as applicable) (For 
resources related to evidence-based interventions, see the U.S. Department of Education’s “Using Evidence to 
Strengthen Education Investments” at https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual Measurable Outcomes, 
Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to be addressed 
through implementation of the CSI plan (Goal, Identified Need, Expected Annual Measurable Outcomes, Planned 
Strategies/Activities; and Annual Review and Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) the school shall 
develop and implement a school-level TSI plan to improve student outcomes for each subgroup of students that was the 
subject of identification (Educational Partner Involvement).  

The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined long-term goals 
(Goal, Identified Need, Expected Annual Measurable Outcomes, Annual Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and Update, as applicable). 
(For resources related to evidence-based interventions, see the U.S. Department of Education’s “Using Evidence 
to Strengthen Education Investments” https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which will be 
addressed through implementation of its TSI plan (Goal, Identified Need, Expected Annual Measurable 
Outcomes, Planned Strategies/Activities, and Annual Review and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall develop a SPSA that 
addresses the applicable requirements above as a condition of receiving funds (EC Section 64004[a] as amended by 
Assembly Bill [AB] 716, effective January 1, 2049).  

 

However, a SSD or a charter school may streamline the process by combining state and federal requirements into one 
document which may include the local control and accountability plan (LCAP) and all federal planning requirements, 
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans is met (EC 
Section 52062[a] as amended by AB 716, effective January 1, 2049). 

 

Planning requirements for single school districts and charter schools choosing to exercise this option are available in the 
LCAP Instructions.  

 

Authority Cited: EC sections 52062(a) and 64004(a), both as amended by AB 716, effective January 1, 2049. 
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Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2049 
 


