Minutes of Regular Meeting May 11, 2026

The Board of Trustees
New Caney Independent School District

A Regular Meeting of the Board of Trustees of New Caney Independent School District was held May 11,
2026, beginning at 6:00 PM at Community Room, Randall Reed Stadium, 21360 Valley Ranch Parkway, New
Caney, TX 77357.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government
Code, Chapter 551, Subchapters D and E or Texas Government Code Section 418.183(f). Before any closed
meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC (Legal)].

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

1. Call to Order at 6:00 p.m.
Roll Call/Invocation/Pledge of Allegiance

Invocation was given by: Hagler
The Pledge of Allegiance given by: Trout

MEMBERS PRESENT: Alters, Hagler, Harrell, Mixon, Sharp, Trout
Tompkins arrived at 6:03 p.m.

MEMBERS ABSENT: Mixon

SCHOOL OFFICIALS PRESENT: Anderson, Andjelic, Beard, Brent, Calvert, Carlile, Carr, Carroll,
Casteel, Cauley, Ceballos, Cobbs, Chelette, Garcia, Gates, Good,
Graczyk, Gutierrez, Hunt, Kale, Kelley, Knollenberg, Ladwig,
Land, Larkey, Lowe, Lyles, Martinez, Mayes, Messmer, Miller,
Munro, Pappas, K. Potter, Powell, Powers, Reece, Ressler,
Shropshire, Sifford, Sykes, Tomhave, T. Trout, Waldrop

2. Open Forum

3. Superintendent Report
Presenter: Matt Calvert

e Mr. Caballes presented Keefer Crossing Middle School Recognitions.
e Ms. Mayes presented White Oak Middle School Recognitions.
e Ms. Gates recognized New Caney ISD Retirees.



e Ms. Graczyk recognized Crest Award Winners (counselors).
e Mr. Condarco and Ms. Land presented the spring administrator award winners.
e Mr. Mealer presented a report on SB 546 regarding seat belts on buses.

Reports and Proposals of Board Members
Presenter: Elizabeth Harrell

Ms. Tompkins gave an update from the Legislative Affairs Committee Meeting.

Consent Calendar
A. Consideration of Minutes
B. Consideration of Finance Reports
Presenter: Amanda Garcia / Merredith Hunt
1. Budget to Actual
2. Tax Office
3. Accounts Payable & Cash Disbursements
4. Budget Amendments
5. Consideration of Approval of Low Attendance Waiver Application for Porter High
School on January 21, 2026
6. Consideration of Approval of a Low Attendance Waiver Application for Keefer Crossing

Middle School on April 13, 2026

7. Consideration of Approval of Application for a low attendance waiver for New Caney
ISD for May 1, 2026

8. Consideration of Approval of Federal Grant Applications

C. Consideration of Purchasing Reports - None
Presenter: Kelly Shropshire
1. Consideration of Annual Award Renewal for: RFP 130.25 District-Wide Waste
Collection Services
2. Consideration of Annual Award Renewal for: RFP 131.25 Transportation Parks &
Services
D. Consideration of Facilities & Construction Items
Presenter: Richard Ressler
1. Consider approval of project delivery/contract award method of Job Order Contracting and
approval of Master Job Order Contract and Job Orders with Blackmon Mooring of Houston,
LLC (Choice Partners Cooperative Contract 24/002TC-01) for painting, flooring, and repairs
at Oakley Elementary School
2. Consider approval of project delivery/contract award method of Job Order Contracting and
approval of Master Job Order Contract and Job Orders with Blackmon Mooring of Houston,
LLC (Choice Partners Cooperative Contract 24/002TC-01) for remodeling, HVAC
replacement, painting, flooring, and repairs at Pine Valley Middle School
E. Consideration of Local Policy Updates
F. Consideration of Curriculum Items
Presenter: Condarco / Land / Munro
1. Consideration of Expedited Foreign Exchange Student Waiver
2. Consider and Approve the adoption of the Bluebonnet Learning Spanish Reading Language
Arts and Bluebonnet Learning Spanish Math for K-5



M/M by Trout ond by Alters to Approve the Consent Calendar.

Motion Carried: 6 - 0

Board Member
Dennis Alters
David Hagler
Elizabeth Harrell
Creg Mixon
Wendy Sharp
Ty Trout
Angela Tompkins

Nay Abstain

Absent
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Adopt an Order Authorizing the issuance of School Building & Refunding Bonds, Establishing the
Parameters for the Sale of the Bonds and Delegating Authority to the Administration to Approve the
Sale and Execute the Final Documents — No action taken on this item

Presenter: Doug Whitt

M/M by N/A 274 by N/A to Adopt an Order Authorizing the issuance of
School Building & Refunding Bonds, Establishing the Parameters for the Sale of the Bonds and
Delegating Authority to the Administration to Approve the Sale and Execute the Final Documents

Motion Carried: N/A

Board Member Yea | Nay | Abstain
Dennis Alters
David Hagler
Elizabeth Harrell
Creg Mixon No Action Taken
Wendy Sharp
Ty Trout
Angela Tompkins

Discuss and Consider Approval of Resolution Addressing Compliance with Senate Bill 546 related to
Seat Belt Requirements
Presenter: Danny Mealer

M/M by Tompkins 2™ by Trout to Approve Resolution Addressing Compliance with Senate Bill 546
Related to Seat Belt Requirements

Motion Carried: 6 - 0

Board Member Yea Nay Abstain
Dennis Alters X
David Hagler X
Elizabeth Harrell X
Creg Mixon Absent
Wendy Sharp X | I




Ty Trout
Angela Tompkins
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Closed Meeting
If, during the course of any duly posted meeting, the Board of Trustees determines that a closed or
executive session is required regarding an item posted on the Agenda, the session will be on any or all
subjects and purposes permitted by Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.082,
551.084 of the Government Code (the Open Meetings Law). If a final vote is required on any matter
considered in the closed or executive session, it shall be taken either upon the reconvening of the public
session covered by this notice or at the subsequent, duly posted, public meeting as the Board shall
determine.

1. Personnel Matters [Government Code 551.074]

2. Deliberation Regarding the Purchase, Exchange, Lease or Value of Real Property

[Government Code 551.072]
3. Attorney Consultation [Government Code 551.071]

RECESS FOR CLOSED MEETING: The Presiding officer announced: “The Board will now meet
in closed meeting under the authority of Texas Government Code sections 551.074, 551.072, 551.071
and 551.082] for the purposes listed above. Any action as a result of the closed session discussion will
take place after the Board reconvenes in open meeting: The time is 7:08 PM”.

RECONVENE IN OPEN MEETING: The presiding officer announced: “The Board of Trustees
ended its closed session at 7:44 PM and will now reconvene in open session.”

Consideration of Personnel Report

Presenter: Christie Gates

A. Professional, Paraprofessional and Auxiliary: Resignations, reassignments, employment, substitute
lists

M/M by Trout 2™ by Sharp to Approve Personnel Report

Motion Carried: 6 - 0

Board Member
Dennis Alters
David Hagler
Elizabeth Harrell
Creg Mixon
Wendy Sharp
Ty Trout
Angela Tompkins

Nay Abstain

Absent
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10. Consider Awarding the project for the AG Science Center to Huckabee Architects



M/M by Alters 2™ by Tompkins to Approve Awarding project for the AG Science Center to Huckabee
Architects

Motion Carried: 6 - 0

Board Member
Dennis Alters
David Hagler
Elizabeth Harrell
Creg Mixon
Wendy Sharp
Ty Trout
Angela Tompkins

Nay Abstain

Absent
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11. Future Discussion Topics
Presenter: Elizabeth Harrell

Meeting adjourned at 7:47 p.m.

[Approved by the Board of Trustees June 15, 2026]

Board Se%ary (




