
 
 

 
BOARD OF SCHOOL DIRECTORS MONTHLY ACTION MEETING MINUTES
Thursday, May 28, 2026
Generated by Renai Cardillo on Friday, May 29, 2026
 
Members present:  Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet,
Corinne DeGeiso, Rosemary Buetikofer, William Brong
 
Others present:  Frank Gallagher, Christopher Hey, Katie Kennedy-Reilly, Beth Shore, Michael Taylor, and Megan Zweiback
 
1. Welcome
 
1.1 Call to Order - Board President
 
Mr. Keith called the meeting to order at 7:00 P.M. 
 
1.2 Meeting Protocol
 
Mr. Keith outlined the meeting protocol:
 

Persons wishing to address the Board about an item(s) listed on the agenda must sign in on the blue sign-in sheet
and specify the item(s) that they wish to address. They will be called to the podium by the President.
Persons wishing to address the Board on a matter(s) not listed on the agenda must sign in on the yellow sign-in
sheet, and a brief description of the matter(s) that they wish to address. They will be called to the podium by the
President.
All statements are to be directed to the Board President; no participant may address or question Board members
individually, unless directed by the presiding officer.

1.3 Pledge of Allegiance

Mr. Keith led the Pledge of Allegiance. 
 
1.4 Roll Call - Board Secretary
 
Nine Board members were in attendance.  
 
2. Student Recognition
 
2.1 Recognition of Student(s) - Elementary Honors Band
 
Dr. Gallagher announced the recognition of the Elementary Honors Band.  Director of Curriculum, Instruction, Assessment &
Technology, Dr. Kennedy-Reilly spoke to the students participation and performance at the annual Pennsylvania Music
Educators Association (PMEA) convention.  Dr. Kennedy-Reilly noted this performance as an opportunity to highlight the
importance of music education in schools.
 
A video was shared that included clips of performances and comments by the student musicians.  Dr. Kennedy-Reilly
introduced teachers, Mr. Pongras, Mr. Helmer and Ms. Gribben.  Mr. Pongras spoke on behalf of others and thanked the
Board for their support of the music program.  
 
Board members and administration praised to the students and the instructors.  
 
MOTION TO RECOGNIZE THE ELEMENTARY HONORS BAND
 
Motion by Rosemary Buetikofer, second by Corinne DeGeiso.
Final Resolution: Motion Carries
Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne DeGeiso,
Rosemary Buetikofer, William Brong

3. Souderton Spotlight
 
3.1 Mental Health Awareness
 



Dr. Gallagher noted the month of May as Mental Health Month and introduced Director of Pupil Services, Ms. Megan
Zweiback.  Ms. Zweiback spoke to the the Mental Health Fair that was held at the high school with intention to strengthen
and build awareness for the importance of mental health.  
 
A video was shared that highlighted the Mental Health Fair held at the high school.  
 
4. Report of the Student Representatives to the Board
 
4.1 Student Representatives Update on Activities and Events at Souderton Area High School
 
Student representatives Nadia Choe and Niharika Inampudi reported on recent activities and events taking place at the
Souderton Area High School.   
 
5. Public Comments on Agenda Items
 
5.1 Public Comment
 
There were no public comments on agenda items.  
 
6. Report of the President
 
6.1 Report on Executive Session Meeting(s) held by the Board
 
Mr. Keith reported that an Executive Session was held prior to tonight's meeting to discuss legal matters and personnel
matters including staff appointments, resignations, and retirements. The session lasted approximately 30 minutes. 

7. Report of the Superintendent
 
7.1 The Superintendent will report on school district items
 
Dr. Gallagher reported on recent and upcoming school and community events.  
 
8. Consent/Action Agenda
 
8.1 Consent/Action Agenda Protocol
 
Superintendent Gallagher made a recommendation to the Board for a motion to approve the Consent/Action item(s) listed.
Board members were invited to remove items from the Consent/Action agenda if further discussion is needed.
 
8.2 Approve School Board Meeting Minutes from April 2026
 
Resolution: MOTION TO APPROVE THE APRIL 2026 SCHOOL BOARD MEETING MINUTES AS PRESENTED.
 
8.3 Approve Financial Statements and Check Listings
Resolution: MOTION TO APPROVE THE FINANCIAL STATEMENTS AND CHECK LISTINGS FOR PERIOD ENDING APRIL 30,
2026.
 
8.4 Approve Request(s) to Attend Conferences/Workshops
 
The Administration is seeking Board approval of conference/workshop requests as listed below:
 
Rebecca Lemieux
Licensed Behavior Specialist
Safety Care Training ®
June 22 - 24, 2026
Hilton Garden Inn
Media, PA
$2758.11
Funding:  Building Budget / Pupil Services
 
Rebecca Lemieux
Licensed Behavior Specialist
Safety Care Training ® School-Age Children
August 6, 2026
The Alloy 
King of Prussia, PA 
$740.80
Funding:  Building Budget / Pupil Services

 



 
Resolution: MOTION TO APPROVE REQUEST(S) TO ATTEND CONFERENCES/WORKSHOPS AS LISTED.
 
8.5 Approve Request(s) for Out-of-State/Overnight Field Trips
 
The Administration is seeking approval for a request for an out-of-state/overnight field trip:
 
High School FBLA students
FBLA National Competition
Henry B. Gonzalez Convention Center
San Antonio, TX
June 28 - July 3, 2026
5 students / 1 teacher
Funding:  Student
 
Resolution: MOTION TO APPROVE OUT-OF-STATE/OVERNIGHT FIELD TRIP REQUEST(S) AS LISTED:
 
8.6 Approve Assistant Superintendent
 
Following the nomination of the Superintendent-Elect, the administration is seeking the approval of the appointment and
employment contract of Dr. Kathleen Kennedy-Reilly as District Assistant Superintendent/Director of Curriculum,
Instruction, Assessment, and Technology for a four-year term, effective July 1, 2026.
 
Resolution: MOTION TO APPROVE ASSISTANT SUPERINTENDENT
 
8.7 Approve Personnel Items - Administrative Staff
 
APPOINTMENTS  

ZWEIBACK,
MEGAN
 

Assistant to the Superintendent/Director of Pupil Services
CABINET POSITION
Effective: July 1, 2026
Education: Univ. of Pittsburgh (BS) 1998
Boston College (MEd) 2001
Experience: 2018-present - Souderton Area School District,
Director of Pupil Services; 2009-2018 - Souderton Area School
District, Supervisor of Special Education; 2004-2009 -
Needham Public Schools, MA, Special Education Team Chair;
2001-2004 - Needham Public Schools, MA, Special Education
Teacher
Recommended salary and benefits as established by
employment contract

GRAF, JONATHAN
 

Director of Human Resources
CABINET POSITION
Effective: July 1, 2026
Education: Millersville (BS) 2000
East Stroudsburg (MA) 2007
Immaculata (EdD) 2018
Experience: July 2013-present - Souderton Area School
District, Principal, Vernfield Elementary School; July 2011-June
2013 - Souderton Area School District, Principal, EMC
Elementary School; July 2006-June 2011 - Souderton Area
School District, Assistant Principal, Indian Crest Middle School;
Aug 2000-June 2006 - Souderton Area School District, Social
Studies Teacher, Indian Crest Middle School
Recommended salary: $171,815

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - ADMINISTRATIVE STAFF
 
8.8 Approve Personnel Items - Professional Staff
 
RETIREMENTS  

BOYDA, CHERYL Business Education Teacher, Souderton Area High School
Effective: End of 2025-2026 School Year

DELBROCCO,
MARGARET

Reading Specialist, Vernfield Elementary School
Effective: End of 2025-2026 School Year



O'NEILL, JAMES Business Education Teacher, Souderton Area High School
Effective: End of 2025-2026 School Year

RESIGNATIONS  

BONNER, JAMES Special Education Teacher, Indian Valley Middle School
Effective: End of 2025-2026 School Year

CHEVALIER, ZACHARY Math/Science Teacher, Indian Valley Middle School
Effective: End of 2025-2026 School Year

LO, LEAH Emotional Support Teacher, Oak Ridge Elementary School
Effective: End of 2025-2026 School Year

NOLAN, AMANDA Art Teacher, Indian Valley Middle School
Effective: End of 2025-2026 School Year

NEW HIRES  

KAUFMAN, CARRIE
Replacement for
Allyson Fitzpatrick
(Retired)

Speech & Language Pathologist, Salford Hills Elementary
School
Effective: Start of 2026-2027 School Year
Education: Penn State (BS) 2024
Penn State (MS) 2026
Experience: Jan-May 2026 - Souderton Area School
District, Speech & Language Pathologist Graduate Student
Extern; June-Aug 2025 - Kidmunicate, Speech 7
Language Pathologist Graduate Student Extern; Nov
2024-Dec 2025 - Penn State Speech, Language and
Hearing Clinic, Graduate Student Clinician
Recommended Salary: $63,267 - M (1)

PIERCE, MORGAN
Replacement for
Leah Lo
(Resigned)

Emotional Support Teacher, Oak Ridge Elementary School
Effective: Start of 2026-2027 School Year
Education: Kutztown University (BS) 2024
Experience: Aug 2025-present - Souderton Area School
District, LTS Emotional Support Teacher, Oak Ridge
Elementary School; Aug 2024-June 2025 - Souderton
Area School District, Building Substitute/Extended Per-
Diem Substitute Special Education Teacher, EMC
Elementary School
Recommended Salary: $56,844 - B (2)

REQUEST FOR
CHILDREARING
LEAVE

 

CLEARY, CAITLIN

First Grade Teacher, EMC Elementary School
Request for Childrearing Leave following 12-weeks of
FMLA
through the end of the 2026-2027 school year.  Mrs.
Cleary plans to return at the start of the 2027-2028
school year.  

JANUS, JENNIFER

School Counselor, Indian Valley Middle School
Request for Childrearing Leave following 12-weeks of
FMLA, through the end of the 2025-2026 school year. Mrs.
Janus plans to return at the start of the 2026-2027 school
year. 

REQUEST FOR
EXTENSION OF
CHILDREARING
LEAVE

 

ALDERFER, MATTEA

Art Teacher, Franconia Elementary School
Request to extend Childrearing Leave through the end of
the first semester of the 2026-2027 school year. Mrs.
Alderfer plans to return at the start of the second
semester of the 2026-2027 school year. 

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - PROFESSIONAL STAFF
 
8.9 Approve Personnel Items - Support Staff
 
RESIGNATIONS  



HILTY, DAWN
Cafeteria/Playground Aide, West Broad Street
Elementary School
Effective: May 15, 2026

KELLY, RICHARD
Special Education Instructional Assistant, EMC
Elementary School
Effective: May 20, 2026

LAUNI-DELL'AQUILA,
JENNIFER

Cafeteria/Playground Aide, Vernfield Elementary School
Effective: May 15, 2026

PROCTOR, JOHN 2nd Shift Custodian, Souderton Area High School
Effective: May 15, 2026

SACK, DEIDRE
Special Education Instructional Assistant, Vernfield
Elementary School
Effective: May 14, 2026

NEW HIRE  

BRUNNER, ELIZABETH
Swim Instructor, Aquatics Program
Effective: May 7, 2026
Wage: $13.00 per hour - Hours: As Needed

CROUTHAMEL, ZACHARY
Summer Custodian, Salford Hills Elementary School
Effective: May 18 - August 25, 2026
Wage: $16.00 per hour - Hours: 8 per day

GRAY, KRYSTA
Replacement for
Donna Santoianni
(Resigned)

Special Education Instructional Assistant, Franconia
Elementary School
Effective: April 29, 2026
Wage: $21.49 per hour - Hours: 6.5 per day

PETERSON, STEFANIE
Summer Custodian, Franconia Elementary School
Effective: June 11 - August 25, 2026
Wage: $16.00 per hour - Hours: 8 per day

RAMIREZ, MARCOS
Replacement for
Brandin Napsey
(Resigned)

Site Support Technician, West Broad Street Elementary
School
Effective: May 26, 2026
Wage: $24.75 per hour - Hours: 7.5 per day, 261 days
per year

SLATER, SOPHIA
Replacement for
Leticia Clark
(Transfer)

Substitute Assistant Director, Aquatics Program
Effective: June 1, 2026
Wage: $21.00 per hour - Hours: As Needed

TRANSFER  

MAGEE, CHERYL
Replacement for
Leann Swain
(Resigned)

From: Special Education Instructional Assistant, Salford
Hills Elementary School
To: Registered Behavior Technician, Salford Hills
Elementary School
Effective: May 4, 2026
Wage: $24.60 per hour - Hours: 6.75 per day

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - SUPPORT STAFF
 
8.10 Approve Personnel Items - Additions to Substitute Teacher List
 
Alayna Capaldi
Elen Dorri
Danielle Harding
Taylor Nelson
Adely Ramos
Mileidys Rodriguez
Michael Sangirardi
Julia Winkworth
Riley York
 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - ADDITIONS TO SUBSTITUTE TEACHER LIST
 
8.11 Approve Personnel Items - Summer 2026 ESY Staff
 

2026 ESY STAFF LIST



TEACHERS - $43 PER HOUR ASSISTANTS
HOURLY
RATE RBT - $24.60 PER HOUR

Andrew Wilkinson Arlene Bender $23.14 Valerie McLaughlin

Holly Deppen Jeannine Farzetta $20.94 Melissa Wolf

Jennifer Granito Jessica Tolton $21.49 Samantha Antonowitz

Jenny Pritchard Samantha Austic $21.49 Rania Shehata

Sophia Hockman
Marie (Heiler)
DeBarberie $21.69 Cheryl Magee

Celeste Molyneux Laura Furay $20.94 Exikah Vazquez-Lopez

Patricia Gallagher Theresa Straub $20.94 Audrey Lauman

Eileen McGreevey Amanda Capaldi $20.94 Nancy Speers

Amy Tarlo Rachel Jaegers $20.94 David Meitner

Hilary Cochran Dawn Medvesky $21.49 Cheramie Benfield

Michael Darcy Katherine Walsh $20.94  

David Allen Nysia Gonzalez $20.94 JOB COACHES - $23.14 PER HOUR

Amanda Engler Alexis Bradica $20.94 Wendy Murphy

Emily Marzewski
Paola Jimenez-
Gonzalez $21.29 Kimberly Mento

Barbara Coale Reagan Nase $20.94 Kirsten Melrath

Jenny Pritchard Carly Harnish $21.49 Melissa de Simone

Melissa Walter Natalie Conard $21.49  

Sarah Barnum Karen Pitner $20.94
SPECIAL SERVICES NURSE - $31.78
PER HOUR

Jill Funk Sara Kozielec $21.49 Myrietta "Dee" Gower

Annabelle Lachman Lisa Stamper $20.94 Laura Elizondo

Karen Planinshek Heidi Zink $20.94  

Nicole DiMaria Amber Fenlon $20.94 SCHOOL NURSE - $43 PER HOUR

Thomas DiCandilo Lori Spiezio $21.49 Germaine Tomaselli

Morgan Pierce Jan Sutton $20.94 Maria Matylewicz

Carlie Lambert Jeanine Wambold $20.94  

Melanie Cupitt Caden Ellis $20.94 BCBA - $43 PER HOUR

Carly Pires Emily Ulrich $20.94 Leah Hetherington

Shelby Williams Emily Fanelli $21.49 Mariel Myers

Christina Crawford Adrienne Duesbury $21.49  

Roseanna Meehan Jill Annise $21.49
PHYSICAL THERAPIST - $43 PER
HOUR

Mary Eckert Kimberly Hughes $21.49 Patricia Gidaro

Arlene Bender Chelsea Bui $21.49  

Sierrah Wiszneski Anna Potson $21.49 SPEECH & LANGUAGE - $43 PER HOUR

  Jessie Bradica $21.49 Meghan Marinelli

  Jessica Delligatti $20.94 Angela Giardino

SUBSTITUTE TEACHERS - $43
PER HOUR Jessica VanArtsdalen $20.94 Laura Moyer

Megan Finney Gina Zamrin $21.69 Carrie Kaufman

Magdalena McMullen Sondra Alderfer $21.69 Kristin Kinney

Emily Slabek Danielle Govan $20.94  

Cindy Vesey Elizabeth Satterly $20.94
OCCUPATIONAL THERAPIST - $43 PER
HOUR

Mary Ozeni Amanda Valerio $21.49 Megan Sahakian



Laura Aquilante Rebecca Arobone $20.94 Melanie Goldstein

Julia Rainer Max Bainbridge $20.94  

Emily Morris Michelle Andrews $21.29  

  Diana Gonzalez $21.49  

OUTSIDE CONTRACTORS Carla Sell $20.94  

Yvonne Levant      

Andrea Gorman      

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - SUMMER 2026 ESY STAFF
 
8.12 Third Reading of Policy 113.1- Discipline of Students with Disabilities
 
There are no recommended revisions to the policy at this time.  
 
Policy 113.1 is designed to ensure that students with disabilities are disciplined in a way that complies with both
the Individuals with Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act, balancing school safety with
the student's right to a Free Appropriate Public Education (FAPE).
 
Resolution: APPROVE THE ADOPTION OF POLICY 113.1- Discipline of Students with Disabilities
 
8.13 Third Reading of Policy 113.2 - Behavior Support
 
There are no recommended revisions to the policy at this time.  

Policy 113.2 focuses on the behavior support of students with disabilities. It is a critical policy that ensures school entities
provide a safe environment to ensure that students are supported through positive reinforcement and research-based
techniques rather than punishment or aversive methods.

Resolution: APPROVE THE ADOPTION OF POLICY 113.2 - Behavior Support

8.14 Third Reading of Policy 113.4 - Confidentiality of Special Education Student Information
 
There are no recommended revisions to the policy at this time.  

Policy 113.4 focuses on the Confidentiality of Special Education Student Information. It is designed to ensure that school
districts protect the privacy of students with disabilities in compliance with federal laws including FERPA (Family Educational
Rights and Privacy Act) and IDEA (Individuals with Disabilities Education Act).

Resolution: APPROVE THE ADOPTION OF POLICY 113.4 - Confidentiality of Special Education Student Information

8.15 Third Reading of Revisions to Policy 117 - Homebound Instruction
 
This policy outlines the district's responsibility to provide temporary educational services to students who are unable to
attend school for a period of time due to physical or mental health reasons. It is distinct from "homeschooling" (Policy 137);
Policy 117 is specifically for students who remain enrolled in the district but need instruction during a medical absence.

This policy will replace existing Board Policy 117 per PSBA recommendation. 

Resolution: APPROVE THE ADOPTION OF POLICY 117 - Homebound Instruction

8.16 Third Reading of Revisions to Policy 137 - Home Education Programs
 
The administration is recommending one minor change to Policy 137.  This policy serves as the template for school
districts regarding Home Education Programs. It outlines the legal framework and responsibilities for both the district and
the parents/guardians (supervisors) who choose to homeschool their children under the PA School Code.
 
Resolution: APPROVE THE ADOPTION OF POLICY 137 - Home Education Programs
 
8.17 Third Reading of Policy 137.1 - Extracurricular Participation by Home Education Students
 
There are no recommended revisions to the policy at this time.  

Policy 137.1 governs the participation of home education students in a school district's extracurricular activities. This policy
is designed to ensure that students being homeschooled within the district’s boundaries have equitable access to the same
non-academic opportunities as their peers enrolled in the public school system.

Resolution: APPROVE THE ADOPTION OF POLICY 137.1 - Extracurricular Participation by Home Education Students



8.18 Third Reading of Revisions to Policy 137.2 - Participation in Cocurricular Activities and Academic Courses by Home
Education Students
 
Policy 137.2 governs the participation of home education students in co-curricular activities and academic courses. Home
education students are permitted to enroll in academic courses equivalent to one-quarter of the school day for full-
time district students.

The administration is recommending minor changes to the wording in this policy to address the enrollment in and schedule
of academic courses for home educated students.

Resolution: APPROVE THE ADOPTION OF POLICY 137.2 - Participation in Cocurricular Activities and Academic Courses by

Home Education Students

8.19 Third Reading of Policy 137.3 - Participation in Career and Technical Education Programs by Home Education Students
 
There are no recommended revisions to the policy at this time.  

Policy 137.3 governs the participation of home education (homeschool) students in Career and Technical Education (CTE)
programs within their local school district. This policy requires school districts to allow home education students to enroll in
CTE programs on the same basis as students regularly enrolled in the district.

Resolution: APPROVE THE ADOPTION OF POLICY 137.3 - Participation in Career and Technical Education Programs by Home
Education Students
 
8.20 Third Reading of Revisions to Policy 143 - Standards for Persistently Dangerous Schools
 
The policy mandates strict data collection and reporting through the annual Safe Schools Report.  Under this policy, a school
is designated as "persistently dangerous" if it meets specific criteria, defined in the policy, over a period of three
consecutive years. The policy also gives students transfer rights under the Unsafe School designation as defined in federal
law. 

The administration is recommending a minor wording change to this policy.

Resolution: APPROVE THE ADOPTION OF POLICY 143 - Standards for Persistently Dangerous Schools
 
8.21 Third Reading of Revisions to Policy 144 - Standards for Victims of Violent Crimes
 
Policy 144 outlines the district's commitment to ensuring the safety and educational rights of students who are victims of
violent crimes while on school grounds. It ensures that students who are victims of a "violent criminal offense" (as defined
by the Pennsylvania Department of Education) have the right to transfer to a safer environment within the district.

The administration is recommending a minor wording change to this policy.

Resolution: APPROVE THE ADOPTION OF POLICY 144 - Standards for Victims of Violent Crimes
 
8.22 Second Reading of Policy 100 - Comprehensive Planning
 
This policy revises and renames existing Policy 100 - Strategic Planning per PSBA recommendation.  Language regarding
strategic plan was removed and replaced with language on comprehensive planning in accordance with current Chapter 4
regulations and the state's comprehensive planning process.  Sections were added on required plans for professional
education, induction, student services, special education, gifted education, in accordance with current District practice and
applicable law and regulations
 
Resolution: APPROVE THE SECOND READING OF POLICY 100 - Comprehensive Planning
 
8.23 Second Reading of Policy 101 - Mission Statement/Shared Values
 
This policy replaces and renames existing Policy 101 - Philosophy of Education, last revised in 1998, per PSBA
recommendation. The new policy incorporates the District's current mission statement and shared values described in its
Comprehensive Plan.  
 
Resolution: APPROVE THE SECOND READING OF POLICY 101 - Mission Statement/Shared Values
 
8.24 Second Reading of Policy 112 - Guidance Counseling
 
Policy 112 Guidance Counseling outlines the standards and requirements for Guidance Counseling within the school
district.  It establishes counseling as a core component of the instructional program rather than a peripheral service.

Revisions to Policy 112  include added/updated language to provide further clarity; added recommended guidelines listing
considerations regarding the implementation and maintenance of a guidance counseling program; and added recommended



language on coordinating with services provided by locally available social and human services agencies. 

Resolution: APPROVE THE SECOND READING OF POLICY 112 - Guidance Counseling

8.25 Second Reading of Policy 113 - Special Education
 

This policy has been revised in consideration of monitoring requirements/recommendations to broadly address the
identification, evaluation and provision of educational programs and services for students with disabilities and to ensure
that qualified students receive the necessary services and accommodations without discrimination in accordance with
requirements of state and federal laws and regulations. Revisions include:

Added recommended language under Authority regarding development and submission of special education plan to
Dept. of Education every three years, as required by law and regulations.
Added language regarding significant disproportionality in accordance with state regulations.
Added sections on Fiscal and Program Compliance, Child Find/Outreach, Screening, Confidentiality, and the Recording
of Meetings, in accordance with the Individuals with Disabilities Education Act (IDEA), its implementing regulations,
and applicable state regulations.

 
Resolution: APPROVE THE SECOND READING OF POLICY 113 - Special Education
 
8.26 Second Reading of Policy 113.3 - Screening and Evaluation for Students with Disabilities
 
This policy replaces and renames existing Policy 113.3 - Special Education Evaluations and Independent Educational
Evaluations at Public Expense, per PSBA recommendation.  The new policy title is "Screening and Evaluation for Students
with Disabilities."

The primary goal of Policy 113.3 is to establish the procedures and criteria for parents or guardians to request an
evaluation of their child conducted by a qualified examiner who is not employed by the school district, as governed by
the federal Individuals with Disabilities Education Act (IDEA) and Pennsylvania's Chapter 14 regulations.

Revisions to Policy 113.3 include a new title, updated language to encompass monitoring requirements, recommendations
to address district responsibilities for ﻿screening and evaluating students to determine the need for special education
services and programs, and the rights of parents to request an independent educational evaluation for their child in
accordance with state and federal laws and regulations.  Language was added to include Director of Pupil
Services maintaining a list of qualified independent evaluators and providing this list to parents/guardians who request it.  
 
Resolution: APROVE THE SECOND READING OF POLICY 113.3 - Screening and Evaluation for Students with Disabilities
 
8.27 Second Reading of Policy 114 - Gifted Education
 
Policy 114 defines the district’s responsibilities in identifying gifted children in need of specially designed instruction.  The
policy also describes the requirements of the district’s gifted programming, and the Gifted Plan completed every six years. 
Revisions to Policy 114 - Gifted education include replacing most of district's current policy with PSBA's policy guide:

Added gifted education plan language to policy, which complies with Chapter 4 requirements and ties into the
comprehensive planning process addressed in draft policy 100.
Added language regarding the Permission to Evaluate form being made available to parents/guardians.
Updated language on caseloads and class size to reflect current Chapter 16 regulations.

 
Resolution: APPROVE THE SECOND READING OF POLICY 114 - Gifted Education
 
8.28 Second Reading of Policy 122 - Extracurricular Activities
 
Policy 122 -Extracurricular Activities establishes the framework for extracurricular activities, defining them as board-
sanctioned programs conducted outside the regular school day that do not provide graduation credit. The policy emphasizes
that these activities—which include athletics, clubs, and student government—are vital for a well-rounded education and
must be made equally available to all students. The policy permits the implementation of activity fees provided that no
student is excluded due to an inability to pay.   
 
Revisions to Policy 122 - Extracurricular Activities replace most of current district policy:
 

Replaced term "co-curricular" with "extracurricular" to better reflect the terminology used in current law and
regulations.

Policy 113 defines the district’s responsibilities regarding Special Education.  Its primary purpose is to ensure that students
with disabilities receive a Free Appropriate Public Education (FAPE) in the Least Restrictive Environment (LRE), as mandated
by the federal Individuals with Disabilities Education Act (IDEA) and state regulations (Chapter 14).
 
Revisions to Policy 113 - Special Education have been made in order to comply with revised comprehensive planning
process and Chapter 4 requirements.



Added definition of "athletic activity" for clarity -- definition reflects School Code.
Added a recommended definition of curriculum-related student group for clarity.
Added recommended language addressing the Board's authority to determine eligibility standards for student
participation in extracurricular activities, consistent with School Code and state regulations.
Added a list of eligibility standards for students participating in extracurricular activities with recommended
language to establish consistent standards for eligibility for all students - please review and revise as necessary.
Added Off-Campus Activities section to clarify when this policy applies to student conduct occurring off campus, with
a general statement directing specific instances back to policy 218, which contains language that aligns with the B.L.
v. Mahanoy federal Supreme Court decision.
Added language regarding required forms pertinent to the requirements of the Safety in Youth Sports Act
(concussion management) and Sudden Cardiac Arrest Prevention Act

 
Resolution: APPROVE THE SECOND READING OF POLICY 122 - Extracurricular Activities
 
8.29 Second Reading of Policy 123 - Interscholastic Athletics
 
Policy 123 - Interscholastic Athletics establishes the framework for governing school-sponsored sports programs,
emphasizing that participation is a privilege intended to foster physical, mental, and social growth. The policy mandates
that programs comply with Title IX and PIAA (Pennsylvania Interscholastic Athletic Association) regulations to ensure
equitable opportunities and fair competition. It outlines the Board’s responsibility for overseeing program development,
budget approval, and the safety of student-athletes, including requirements for physical examinations and insurance
coverage. Furthermore, it sets clear expectations for student eligibility based on academic standing, residency, and
behavioral conduct, while reinforcing the district's authority to discipline or exclude students who fail to uphold the
program's standards of sportsmanship and integrity.            
 
Revisions to Policy 123 - Interscholastic Athletics include:
 

Expanded the list of eligibility standards for students participating in interscholastic athletics with recommended
language to establish consistent standards for eligibility for all students.
Added Off-Campus Activities section to clarify when this policy applies to student conduct occurring off campus.
Added language regarding information about electrocardiogram testing being included on the Sudden Cardiac Arrest
Symptoms and Warning Signs Information Sheet in accordance with law. 
Added language regarding interscholastic athletic opportunities disclosure requirements, in compliance with School
Code.

 
Resolution: APPROVE THE SECOND READING OF POLICY 123 - Interscholastic Athletics
 
8.30 Approve Act 80 Days
 
The Administration recommends approval of the following Act 80 days for the 2025 -2026 school year: 

Kindergarten -   
11th Grade

   12th Grade

October 13, 2025 October 13, 2025

November 4, 2025 November 4, 2025

--- November 26, 2025

March 6, 2026 March 6, 2026

 
Resolution: MOTION TO APPROVE THE ACT 80 DAYS FOR THE 2025 -2026 SCHOOL YEAR

8.31 Approve Facility Rentals' Fee Schedule
 
The Board authorizes the administration to develop and publicize facility rental forms and regulations to facilitate the rental
of district facilities in accordance with Board Policy 707 and the updated fee schedule. 
 
Resolution: MOTION TO APPROVE THE UPDATED FEE SCHEDULE FOR RENTALS OF SCHOOL DISTRICT FACILITIES,
EFFECTIVE JULY 1, 2026
 
8.32 Approve the Appointment of School Board Treasurer
 
The Administration is recommending the approval of the appointment of Elisa Ball as School Board Treasurer for a one-year
term concluding June 30, 2027.
 
Resolution: MOTION TO APPROVE THE ANNUAL APPOINTMENT OF THE SCHOOL BOARD TREASURER FOR A ONE-YEAR TERM
CONCLUDING JUNE 30, 2027
 



8.33 Approve Colleges and Universities for Student-Teacher Partnering
 
Motion to Approve Colleges and Universities for Student-Teacher Partnering. Souderton Area School District will consider
student-teacher placements from the following list of eligible colleges and universities for the 2026-2027 school year.
 

Albright College
Arcadia University
Bloomsburg University
Chestnut Hill College
Commonwealth University
Delaware Valley College
Drexel University
Eastern University
East Stroudsburg University
Gwynedd-Mercy College
Immaculata College
Kutztown University
Lancaster Bible College
Lehigh University
Liberty University
Mansfield University
The Pennsylvania State University
Rider University
St. Joseph’s University
Temple University
West Chester University
Ursinus College
Villanova University

 
Resolution: MOTION TO APPROVE COLLEGES AND UNIVERSITIES FOR STUDENT-TEACER PARTNERING
 
8.34 Approve 2026-2027 Special Education Shared Service Plan with MCIU
 
Approve the 2026-2027 Intergovernmental Agreement for Shared Student Services between the Souderton Area School
District and the Montgomery County Intermediate Unit.

Resolution: MOTION TO APPROVE THE 2026-2027 SPECIAL EDUCATION SHARED SERVICE PLAN WITH THE MONTGOMERY
COUNTY INTERMEDIATE UNIT
 
8.35 Approve Contract with Lakeside Educational Network/Vantage Academy
 
The Administration recommends approval of the proposed contracts with Lakeside Youth Service which include a  three-year
renewal for Souderton Vantage Academy and a 1-year renewal for Lakeside School and In-School Counselors.  
 
Resolution: MOTION TO APPROVE A THREE-YEAR CONTRACT WITH LAKESIDE EDUCATIONAL NETWORK/VANTAGE ACADEMY
 
8.36 Ratify School Club for 2025-2026 School Year at Souderton Area High School
 
The Administration recommends ratification of a student club at Souderton Area High School for the 2025-2026 school
year; R U OK Club. 
 
Resolution: MOTION TO RATIFY SCHOOL CLUB FOR 2025-2026 SCHOOL YEAR AT SOUDERTON AREA HIGH SCHOOL
 
8.37 Approve Security Cameras & Security Intrusion System for West Broad Quote
 
It is the recommendation of the Administration to award the Quote for security cameras & security intrusion system at West 
Broad Elementary as part of the renovation process to Brunell & Sons of Philadelphia, PA, in the amount of $199,500, 
funded by the 2026 Bond Funds.
 
Resolution: MOTION TO AWARD BRUNELL & SONS WITH THE CONTRACT FOR SECURITY CAMERAS & SECURITY INTRUSION
SYSTEM AT WEST BROAD ELEMENTARY
 
8.38 Approve Procurement Quotes for Cafeteria Tables and Library Furniture at Salford Hills & West Broad
 
The Administration recommends the approval of the procurement quotes for Cafeteria Tables for both Salford Hills and West
Broad Elementary Schools to Richter Total Office, of Souderton, PA, in the amount of $82,520.18.  The Administration also
recommends the approval of Library Furniture for both Salford Hills and West Broad Elementary Schools to Richter Total
Office, of Souderton, PA, in the amount of $34,250.60.

 

 



Resolution: APPROVE PROCUREMENT QUOTES FOR CAFETERIA TABLES AND LIBRARY FURNITURE AT SALFORD HILLS &
WEST BROAD
 
8.39 Approve Procurement Quotes for SGI Furniture at Indian Crest & Classroom Furniture at West Broad
 
The Administration recommends the approval of the procurement quotes for Small Group Instruction (SGI) Furniture at
Indian Crest Middle School and Classroom Furniture for the addition at West Broad Elementary Schools to Corbett Inc., of
Norristown, PA, in the amount of $124,993.49
 
Resolution: APPROVE PROCUREMENT QUOTES FOR SGI FURNITURE AT INDIAN CREST & CLASSROOM FURNITURE AT WEST
BROAD
 
8.40 Ratify Professional Services Agreement with Benchmark Civil Engineering Services Inc.
 
The Administration recommends ratification of a Professional Services Agreement with Benchmark Civil Engineering
Services Inc. to facilitate a traffic study and analysis related to traffic flow at the Souderton Area High School campus, in
the amount of $35,000. 
 
Resolution: MOTION TO RATIFY PROFESSIONAL SERVICES AGREEMENT WITH BENCHMARK CIVIL ENGINEERING SERVICES
INC.
 
8.41 Approve the submission to the Pennsylvania Department of Education of the District’s application for use of Flexible
Instructional Days
 
Approve the submission to the Pennsylvania Department of Education of the District’s application for use of Flexible
Instructional Days for the 2026-2027 school year and beyond.

Resolution: MOTION TO APPROVE THE SUBMISSION TO THE PA DEPT OF EDUCATION OF DISTRICT'S APPLICATION FOR
USE OF FLEXIBLE INSTRUCTIONAL DAYS

8.42 APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED
 
Resolution: MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
MOTION TO APPROVE CONSENT/ACTION AGENDA ITEMS AS PRESENTED 
 
Motion by William Brong, second by William Formica.
Final Resolution: Motion Carries
Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne DeGeiso,
Rosemary Buetikofer, William Brong

Dr. Gallagher gave accolades to Dr. Kennedy-Reilly and her appointment as Assistant Superintendent.  Dr. Gallagher offered
congratulations to Ms. Zweiback as Assistant Superintendent/Director of Pupil Services and Dr. Graf as Director of Human
Resources.  
 
Dr. Hey also gave praise to the Board of School Directors for their support of the administrative recommendations.  
 
Dr. Kennedy-Reilly thanked the Board and administration and introduced her family in the audience.  Ms. Zweiback thanked
the administration and the Board for their support.  Ms. Zweiback also thanked her Pupil Services team and her family.  Dr.
Graf thanked the Board and the administration and introduced his family.  
 
Board members also offered congratulations to administrative appointees. 
 
9. Discussion/Action Agenda
 
9.1 Approve Personnel Items - Community Education Summer 2026 Staff
 

Name Position LocationRate  

Dickey, Kathleen Director FR $18.00  

Steglik, Elijah           Assistant Camp Director FR $17.00  

Crozier, Penelope        Gym Coordinator FR $15.75  

Wagner, Brooke Storytelling Coordinator FR $15.50  

Slater, Sophia          Art Coordinator FR $15.50  

Cohen, Dara               Media Coordinator FR $15.75  

Wagner, Autumn Science Coordinator FR $15.50  



Dower, William Sports/Fitness Coordinator FR $15.50  

Kircher, Chloe Rotation Lead FR $15.25  

Hill, Sarah Clubs/Events/News Coordinator FR $15.50  

Brunner, Elizabeth Counselor FR $12.50  

Kingsbauer, Austin Counselor FR $12.25  

Cohen, Alexander Counselor  FR $12.00  

Watson, Ayden Counselor  FR $12.25  

Steglik, Natalie          Counselor  FR $12.50  

Christman, Emily Counselor FR $12.25  

Collins, Kaileigh Counselor FR $12.00  

Zink, Heidi Special Needs and Behavior CoordinatorBoth $15.00  

Peters, Alexa Camp Director OR $18.50  

Peters, Alexa Trip Advisor OR $300 fee  

Petrovich, Adrianah     Assistant Camp Director OR $16.75  

Wheeler, Alexis Art Coordinator OR $15.50  

Dower, Ella Sports/Fitness Coordinator OR $15.25  

Gehman, Aubrey Stoytelling Coordinator OR $15.25  

Petrovich, Julianah     Gym Coordinator OR $15.50  

Yanacek, Lindsey Rotation Lead OR $15.50  

Clemmer, Kendall Science Coordinator OR $15.25  

Dymond, Jess             Counselor OR $12.50  
Collaton-Lomas, Ava  Counselor   OR $12.00  

Vysyaraju, Navya Counselor OR $12.00  

Kurtz, Emily Counselor OR $12.00  

Hays, Carlie Counselor   OR $12.25  

Lockhead, Ashley Counselor  OR $12.25  

Kumor, Chloe Counselor OR $12.00  

Strong, Owen Counselor OR $12.00  

Cusumano, Adriana Counselor OR $12.00  

Strong, Charlotte Counselor OR $12.00  

         

Staff Workshops and Summer Aquatics   Rate Classes

Petrovich, Adrianah Workshop Assistant HS $16.75 per hour  

Petrovich, Adrianah Summer Assistant Swim Director HS $16.75 per hour  

Christman, Emily Workshop Assistant HS $15.25 per hour  

Christman, Emily Summer Assistant Swim Director HS $15.25 per hour  

Weismantel, Tara Cooking Class HS $900 per class 3 classes

Weismantel, Tara Sewing Class HS $900 per class 3 classes

Weismantel, Aubrey Cooking/Sewing Class Assistant HS $15.25 per hour  

Fagan, Bryan Sewing/Cooking Class Substitute HS $140 per day  

Halteman, Maria Sewing/Cooking Class Substitute HS $140 per day  

Watson, Ayden Lego/STEM Workshop FR $230 per class 3 classes

Hays, Carlie Lego/STEM Workshop OR/FR $230 per class 3 classes

Pukay, Brad TV Production Class District $800 per class 6 total camps

Nice, Carter TV Production Asstistant District $15.25 per hour  

McGinniss, Thomas Band Director HS $700-900 depending on enrollment  

Pongras, Ryan Band Director HS $700-900 depending on enrollment  



Gribbin, Lisa Band Director HS $700-900 depending on enrollment  

Lord-Fonda, Sarah Band Director HS $700-900 depending on enrollment  

Clausz, Michelle Band Director HS $700-900 depending on enrollment  

Helmer, Bill Band Director HS $700-900 depending on enrollment  

Simpson, Alicia Band Director HS $700-900 depending on enrollment  

Markus, Ryan Band Assistant HS $14-16 per hour depending on enrollment 

Lorenc, Abigail Band Assistant HS $14-16 per hour depending on enrollment 

Lorenc, Lillian Band Assistant HS $14-16 per hour depending on enrollment 

Schindele, Elizabeth Band Assistant HS $14-16 per hour depending on enrollment 

Simpson, Alicia Theater Workshop HS $1,400 per week 2 weeks

Rittenhouse, Emily Theater Workshop HS $1,400 per week 2 weeks

Rittenhouse, Elyse Theater Workshop Assistant HS $15.00 per hour  

         

Instructor Class   Rate Salary

Burger, Lisa Dinner Club 1   $25 per hour/8 hours $200

Burger, Lisa Dinner Club 2   $25 per hour/8 hours $200

Burger, Lisa Book Club   $25 per hour/8 hours $200

Coastline Academy Driver Education   $110 per student  

         

Guest:       Salary

So Cool Ice Cream Co.       $850

Montco SPCA       Gratis
 
 
Ms. Wheeler noted her abstention from the vote as her daughter will be employed by the Summer Camp program.
 
A roll call vote was taken.
 
Michael Barnacz - Aye
William Brong - Aye
Rosemary Buetikofer - Aye
Corinne DeGeiso - Aye
William Formia - Aye
Ken Keith - Aye
Andrew Souchet - Aye
Kimberly Wheeler - Abstain
Alexandra Wisser - Aye
 
MOTION CARRIES.
 
9.2 Third Reading of Revisions to Policy 004 - Membership
 
The majority of this policy will be revised consistent with PSBA's policy guide. 
 
Added/Updated policy language throughout the policy.
Added language on the Superintendent having a seat on the Board and being able to speak on all matters, but not the right
to vote, in accordance with School Code.
Added recommended language regarding temporary vacancies due to active military service, in accordance with state law.
Added/Clarified language under Term for newly elected and re-elected Board members, as well as those appointed to fill a
vacancy, in accordance with School Code.
Incorporated additional items a new school director should receive to include the current budget statement and audit
report, district information on comprehensive planning(which replaces the Strategic Plan, due to changes in Chapter
4regulations), curriculum, etc., as well as the Board’s adopted Principles of Governance and Leadership.
Board members offered comments on the recommended policy.
 
A roll call vote was taken.
 
Michael Barnacz - Aye
William Brong - Aye



Rosemary Buetikofer - Aye
Corinne DeGeiso - Nay
William Formia - Aye
Ken Keith - Aye
Andrew Souchet - Nay
Kimberly Wheeler - Abstain
Alexandra Wisser - Nay
 
MOTION CARRIES. 
 
10. Future Meetings
 
10.1 Future Meetings
 

DATE ORGANIZATION TIME LOCATION
 

Wednesday
June 10
2026

 

 
SASD

Board Committee
Meetings 

 

6:30
PM

District Administrative Office
760 Lower Road

Souderton

Monday
June 15
2026

NMTCC
Joint Operating Committee

Meeting

7:00
PM

 
North Montco Technical

Career Center
1265 Sumneytown Pike

Lansdale
 

 
Thursday
June 18
2026

 

SASD
Board Action

Meeting

7:00
PM

District Administrative Office
760 Lower Road

Souderton

Wednesday
June 24
2026

MCIU
Board of School Directors

Meeting

6:45
PM

 
Montgomery County
Intermediate Unit

2 W. Lafayette Street
Norristown

 
 
11. Report of the Solicitor
 
11.1 Report of the Solicitor
 
There was no report.  The Solicitor offered congratulations to the appointees and to Dr. Gallagher on his retirement.  
 
12. Unfinished/New Business of the Board
 
12.1 Unfinished/New Business from the Board
 
Ms. Buetikofer reported on a recent meeting of the Montgomery County Intermediate Unit Legislative Committee.  
 
Ms. DeGeiso offered congratulations to high school student recognitions in academics, athletics and the indoor guard
ensembles.  
 
Ms. Wisser commented on the Montgomery County Intermediate Unit Voices In Education program mentored by Mr.
Haines.  Ms. Wisser also thanked high school teachers, staff, and administration for their participation and of the high
school Scholar's Banquet.  
 
13. Public Comments
 
13.1 Public Comments
 
There was no public comment.  
 
14. Adjournment
 
14.1 Adjournment of the Meeting
 



MOTION TO ADJOURN THE BOARD OF SCHOOL DIRECTORS' MEETING.
 
Motion by William Brong, second by William Formica.
Final Resolution: Motion Carries
Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne DeGeiso,
Rosemary Buetikofer, William Brong
 
Respectfully Submitted,

Michael Taylor, C.P.A.
Board Secretary / Director of Business Affairs

 
 








































