Chwong trinh Cuéc hop Thwong ky
06/25/2026 - 05:30 Toi
B Tham gia cuéc hop 89210736928
2930 Gay Avenue, San Jose, CA 95127
District Board Room

CHUONG TRINH

M3 s&: Thuwong ky #38-25/26

DE tuan thi theo Dao luat Ngudi khuyét tat Hoa Ky, néu quy vi can hod tro dic biét dé tham gia cudc hop
cdng khai clia H6i déng Quan tri, xin vui long lién lac véi Van phong Gidm Thi Hoc khu theo s6 (408) 928-
6822. Thong bao trudc 72 gid sé gitip dé Hoc khu cé thé sap x&p sy ho tro hop Iy cho quy vi.

CUOC HOP SE CO THE XEM TRU'C TIEP QUA ZOOM TREN MANG VA CO THE TRUY CAP NHU' SAU:
Tham gia Hoi th3o tryc tuyén tir PC, MAC, iPad hoac Android:

https://arusd-org.zoom.us/j/89210736928
Truc tuyén ID: 89210736928

Hodc Dién thoai di dong: +6699006833, 89210736928# US (San Jose)

BUOI HOP CUNG cO THE DUNG LIVE STREAM NHU SAU:
1. Phat truc ti€p trén Bing Tan bang tiéng Anh YouTube "AlumRock TV"
https://www.youtube.com/@alumrocktv5143

CONG NHAN DAT DAI - Ban HOi Ddng Quan Trj ciia Hoc Khu Alum Rock Union Elementary School
District xdc nhan rang cac trudng hoc va phong ¢ clia Hoc khu nam trén vung dat cla ngudi Muwekma
Ohlone, va Ban HOi Déng Quan Tri thira nhan thém vdi sy tdn trong Bd Lac Muwekma Ohlone cla Ving
Vinh San Francisco d&i v&i viéc cham sdc cac vung dat nay.

Céc Bai Thuyét trinh/L&i Khen c6 dong gép cla hoc sinh sé dwoc dwa thang vao chwong trinh.
Ban H&i déng Quan tri

**%*BINH LUAN CONG CONG CHi CO TRUC TIEP: KHONG CO BINH LUAN CONG CONG NAO QUA
ZOOM ***

1. PHIEN HOP CONG KHAI- MO DAU VA PIEM DANH

1. M& DAU / DIEM DANH / DOC LOI THE TRUNG THANH -- CHU TICH CUA BAN HOI PONG QUAN TR|
LINDA CHAVEZ

2. THAO LUAN VA/HAY SUA DOI TO' CHUONG TRINH
Ban H6i Dong Quan Trij cd thé sira d6i cdc muc gdm cd, nhung khdng gidi han, mot thdng béo a
mot muc trong to chuong trinh sé duwgc xem la khong hop 1€, muc d6 d3 dwoc bo ra, doi lai ngay,
sap x&p ngay lai hay d3 bd ra khai Lich D3 Chuan Thudn Roi dé duoc thdo luan riéng va bién phap
dung.

3. LOI1 CHAO VA LOI GIAI THICH V&1 NGU'OI THAM DY



B4t c ai cling c6 thé phat biéu y kién vé muc nao trong t& chwong trinh. Nhitng ai muén phat
bi€éu y kién sé cd co  hdi phat biéu y ki€n khi muc trong t& chwong trinh dugc néi dén va thuyét
trinh trong budi hop. Mdi ngudi cé hai phut dé phat biéu y kién. Ban Hi Dong Quan Tri cé quyén
gidi han téng s6 | gidi thich cda cédng ching cho bat c& muc nao trong t& chuong trinh ma khéng
duoc qua 20 phat. Nhitng ai mudn phat biéu y kién véi Ban H6i Ddng Quan Trj vé bat cir van dé
nao nam trong pham vi quyén han ctia Hoc Khu ma khdng cé trong t& chuong trinh sé cé co hoi
phat biéu y kién & muc 2. trong t& chuong trinh dwoc ghi duwdi day.

2. NHO’NG THANH VIEN NAO MUON PHAT BIEU Y KIEN VO1 BAN HOI DONG QUAN TRI

Dao luat Brown ngan chan Hoi déng thao ludn hodc hanh déng vé bat ky muc nao khdng cé trong
chwong trinh d3 cong bd nay. Nhirng nguwdi mudn phat biéu vé mot van dé thudc thdm quyén cla
Ho6i dong nhung khdng cé trong chuong trinh ¢6 thé duwa ra y kién déng gép cdng khai trong phan
nay cta cudc hop. H6i ddng hodc Ban Quan trj c6 thé yéu cau nhan vién theo ddi bat ky yéu cau
chinh thitc nao bang van ban duoc trinh 1én HOi dong tai thoi diém nay. Moi dién gia cé thoi gian
phat biéu t6i da la 2 phat. HOi déng c6 quyén gidi han tdng thdi gian phét bi€éu cdng khai vé bat ky
muc nao trong chuong trinh nghi sy khong qua 20 phut.

3. PHIEN HOP KiN — Theo sau Phién hop Kin, Hdi déng sé& quay lai Phién hop Céng khai.

1. THONG BAO VA CAC PHAT BIEU CONG CHUNG VE CAC MUC SE PUQC THAO LUAN TRONG PHIEN
HOP KiN (Luat Chinh Phii Doan 54957.7)

1. TAM DUNG CHO PHIEN HOP KiN - Hoi dong quan trj sé& tam dirng cho Phién hop Kin vao
khodng 5:35 p.m. Phién hop Céng khai s& tiép tuc sau khi Phién hop Kin két thuc.

2. HOI NGHI V&I CAC NHA DAM PHAN BAT DONG SAN (Piéu 54956.8 Bd luat Chinh phll) Cac nha
dam phan cia Co quan:

Cdac c6 van vé tai san cdng cong, Lisa Gillmorand Paulo Ernandez va Sandra Garcia, Tong
Gidm Thi tam thoi va Teresa DeCelles, Trg ly Téng Gidm Thi Dich vu Kinh doanh; Céc bat
dong san: 1300 Tallahassee Dr., San Jose, CA 95122-3939, 1824 Daytona Dr., San Jose, CA
95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418, 1290 Bal Harbor Dr., San Jose, CA
95122-1902, 277 Mahoney Dr., San Jose, CA 95127-547, bat déng san tai 600 Sinclair Dr.,
San Jose, CA 95116, S& dugc xac dinh sau. Pang thao ludn/dam phan: Gia cd va diéu khoan
thanh toan.

3. HOI THAO V&1 €O VAN PHAP LY - DU KIEN TRANH TUNG - Pho bay déng k& dua dén sy tranh tung
theo khodn (2) hodc (3) cta tiéu muc (d) Diéu 54956.9: B6n (4) trudng hop cé kha ndng.

4. HOI NGHI VO €O VAN PHAP LY - TRANH TUNG HIEN TAI (Poan (1) cGia Tiéu muc (d) cla Diéu
54956.9):

(1) C.T.L. théng qua Ngudi giam hd Ad Litem cla ¢d &y, Julio Tavares v. Hoc khu Alum Rock Union
School District, et al., vu an s6 25CV459535 cla Toa an Thuong thdm Quéan Santa Clara;

(2) Maria Gutierrez v. Hoc khu Alum Rock Union Elementary School District, vu &n s6 25CV462406
cla Toa &n Thuwong thdm Quan Santa Clara.



5. KY LUAT/SA THAI/BAI CHU'C / TU CHU'C / KHONG TAI BAU CUf CUA NHAN VIEN CONG CHUC (Piéu
54957 va 54957.1 cla B6 luat Chinh phu)

6. HOI NGH| VOI CAC NHA DAM PHAN LAO BONG - T6 chirc ngudi lao ddng: AREA (Hiép hoi cac nha
gido duc Alum Rock); Cac nha dam phén cta Hoc khu: (1) Sandra Garcia, Téng Gidm Thj tam thoi; (2)
Tro ly Téng Giam Thi, Nhan su; Trudng nhom dam phan (3) Teresa DeCelles, Tro ly Téng Giam Thi,
Kinh doanh.

7. HOI NGH| V31 CAC NHA PAM PHAN LAO BONG - T8 chirc ngudi lao ddng: TEAMSTERS; Cac nha
dam phan cha Hoc khu: (1) Sandra Garcia, Téng Gidm Thj tam thoi; (2) Tro ly Téng Gidm Thij, Nhan su;
Trwdng nhédm dam phan (3) Teresa DeCelles, Tro' ly Téng Gidm Thi, Kinh doanh.

8. HOI NGH| VOI CAC NHA PAM PHAN LAO DONG - T8 chirc ngudi lao ddng: CSEA (Hiép hodi nhan vién
trudrng hoc dugc phan loai); Cdc nha dam phan cta Hoc khu: (1) Sandra Garcia, Téng Gidm Thi tam
thoi; (2) Tro ly Téng Gidm Thi, Nhan su; Trwdng nhdm dam phan (3) Teresa DeCelles, Tro' ly Téng
Giam Thij, Kinh doanh.

9. HOI NGH| VOI CAC NHA PAM PHAN LAO DONG -- Cac Nhan vién bj anh huéng: Ban Hanh chanh
khong thudc Cong doan, Téng Gidm Thi, Ban Quan ly cé Chirng chi, Ban Quan ly Phan cap, Nhan vién
Giam sat va B3o mat; Nha dam phan clia Hoc khu: Cha tich Hoi ddng Quan tri hodc Ngudi Uy quyén.

10. TUYEN DUNG NHAN VIEN CONG CHU'C/ SU BO NHIEM — Dia vi: Téng Giam Thi.
. QUAY LAI BUOI HQP CONG KHAI - PHONG HOI DPONG QUAN TR

1. Bdo Cao vé cac Giai quyét Thuc hién trong Budi Hop Kin

. LOT PHAT BIEU/MOI LIEN HE

1. Nghiép Doan Teamsters.

2. Hiép H6i Nhan Vién Nha Truwong cla Tiéu Bang California (CSEA).

3. Hiép Hoi ctia Cac Nha Gido Duc cia Alum Rock (AREA).

4. Hiép H6i Quan Tri Vién cua Alum Rock (ARAA).

5. Téng Gidm Thi Tam Thoi Hoc Khu.

6. Cac Uy vién Hoi ddng Quan tri.

. CONG VIEC CUA TONG GIAM TH] /HOI PONG QUAN TRI - THAO LUAN VA/HOAC BIEN PHAP CUA HOI
PONG QUAN TRI (Ban Hoi dong c6 thé cé bién phap trén nhirtng muc nao trong phan nay, trir khi chi
danh riéng cho thong tin ma thoi.)

1. Phé duyét Hop déng Téng Gidm Thi.



2. Su An toan Chinh Sach Hoc khu 5142: Gidi thiéu (chi la Ban ludn; Khéng bién phap).

3. Xem xét va Phé duyét K& hoach Trach nhiém Kiém soat Dia phwong (LCAP) 2026-2027, BS tuc Hang
Nam LCAP 2025-2026, Xem xét Ngan Sach 2026-2027 cho cac Bac Phu huynh va Bé xung LCAP
2026-2027. Cac ban sao clia dé nghi LCAP, B tic Hang ndm LCAP, va B& xung LCAP hién cé san tai
Van phong Hanh chanh cta Hoc khu trong Bé Dich vu Gido duc.

LEAs budc phai thiét 1ap, thong qua va b6 tic hang ndm mdt 3-ndm K& hoach Trach Nhiém Kiém
Soat Dia phuong (LCAP). K& hoach phai bao gdbm chi tiét dé dat dwoc cho nhitng muc tiéu hang
nam cho mdi nhém hoc sinh cho mbi wu tién cla tiéu bang va bat c wu tién nao duoc dia phuwong
céng nhan. LCAP ciling gdbm nhirng chi phi dé tro gitp cdc thanh qua cho hoc trd va ndng luc toan
dién. LCAP phai bao gdbm danh gid hang ndm sy hiéu qua clia cadc muc tiéu, bién phap va cac dich
vu tir nam hién tai, Xem xét Ngan Sach cho cac Bac Phu huynh va B6 xung LCAP.

4. Théng qua Ngan Sich dwoc dé nghi cho 2026-2027 cta Hoc khu. Mét ban sao ctia Ngan sach duoc
dé nghj cho 2026-2027 c6 san tai Van phong Hanh Chanh cla Hoc khu trong Bd Dich vu Kinh
doanh.

Phan Dao luat Gido duc 42127 budc hoi d6ng quan tri ciia mdi hoc khu trudng hoc théng qua mot
ngan sach cho ndm k& ti€p vao hodc trudc ngay 1 thang 7. Ngan sich ciing la ch( dé dé xem xét va
phé duyét cla Téng gidam thi cda Quan. Bat ky nhirng thay déi I&n nao dén ngan sach cla hoc khu
do két qua tir viéc théng qua ngan sich cla tiéu bang s& duoc trinh [én hdi ddng quan trj trong
vong 45 ngay sau khi Théng d6c ky vao Dao luat Ngan Sach ca Tiéu bang

Céac du dodn doanh thu duoc dua trén nhitng chi dan tir Van phong Gido duc clia Quan Santa Clara
va Bo Tai chanh (DOF). Chi viéc thuyén gidm ghi danh va sy anh hudng cua viéc di chuyén ngan quy
LCFF, chung ta dua ra mot vai-nam dy doan va viéc nay cho thay Hoc khu s& ddp (rng dwoc nghia
vu tai chanh cda minh trong ndm hién tai va 2 nam ké tiép. Hoc khu cam doan dén mét ngan sach
can bang va tiép tuc lam viéc vé k& hoach ngan sach cho nhiéu nam dé gin gilt ndm tai chanh virng
manh.

5. Phé duyét Nghj quyét S6 94-25/26, Céng nhan Juneteenth.

6. Phé duyét Nghi quyét S6 95-25/26, Cong nhan Ngay 31 thang 3 1a Ngay Néng dan (Farmworkers'
Day).

7. Phé duyét Nghi quyét S6 96-25/26, Cdng nhan Dong tinh Phai N, Phai Nam, Song tinh, Déi gidi,
Thac mac Tinh (LGBTQ+), Thang Bong tinh, Ngay Harvey Milk.

8. Phé duyét Nghi quyét S6 98-25/26 dé An Mirng L& Ky Niém 250 Ndm Thanh lap Nuwédc My.

9. Thuyét trinh/Chi 13 Théng tin: B6 ttc K& sach Thyc hién cia ARUSD, Téng gidm thi Tam thoi s& trinh
bay b6 tuc vé ké thyc hién cha cdc muc tiéu va nhirng bién phap trong Strategic Plan dugc thdng qua
b&i HOi d6ng vao thang 6 nam 2025. 3 linh vic wu tién 13: 1) Dt chwong trinh va tién dé Hoc tap 2)
Sy trg giup va an lanh cho Hoc sinh 3) Sy tham gia cGa hoc sinh, gia dinh va nhan vién.



10. Sw Can nhac va Phé duyét cho viéc gia ting mirc hop dong cd hiéu lyc ngay 1 thang 7 ndm 2026
gitra ARUSD va cong ty chuyén nghiép Atkinson, Andelson, Loya, Ruud & Romo.

11. Phé duyét CSBA GAMUT Meetings (tu cach thanh vién), Policy and Policy Plus (dang ky). Chi phi
téng cong 13 $14,150.00.

12. Nhan bdo cdo cla Dai b6i thdm doan Dan sy Quan Santa Clara, "Lién truorng Hoc khu Alum Rock:
Van dé duoc néu |1én, chua chu toan céc gidi quyét” va Ban luan/Phé duyét Thu tuc va Méc thoi gian
dé Tra 1o va Theo ddi céc Bién phap.

13. Phé duyét Gia tdng Hop déng 90 ngay cho cac Dich vu Phap ly véi Van phong Luat sw cha Rogelio
Ruiz.

14. Phé duyét Nghi quyét S6 99-25/26 Ddng bang Mirc Lwong, Dong bang Tang lwong theo Bac va
Tham nién cuda tat cd Bang lwong Nhan vién sau day: Quan ly dugc Cap Ching chi, Quan ly Cap loai,
Gidm sat va Nhan vién Bao mat; cling nhu viéc tam ngung chi tra lvong lam thém gid cho dén ngay
30 thang 6 nam 2027 ctia Hoc khu.

7. CAC TIEN NGHI/TRAI PHIEU-HOP DONG TREN $100,000- THAO LUAN VA/HOAC BIEN PHAP CUA HOI
PONG QUAN TRI (Ban Hoi dong c6 thé cé bién phap trén nhirtng muc nao trong phan nay, trir khi chi
danh riéng cho thong tin ma thoi.)

1. B6 tuc su Trinh bay vé céc Tién nghi.
Nhan vién sé cung cap cac b tic vai mot bai thuyét trinh.
2. Bai Thuyét trinh Ban Bao cdo Hang Ndm Uy ban Giam sat Trai phi€u Cong dan (CBOC)

Bai Thuyét trinh Ban bao cdo Hing Nam Uy ban Gidm sat Trai phiéu Cong dan (CBOC) duoc thiét
lap dua theo Dy quyét 39 va Cac Yéu cau Dao luat Gido duc California dé cung cap su gidm sat
trung lap vé viéc chi tiéu ngudn thu tir trai phi€éu d3 dugc clr tri phé chuin: La mot phan trong
tradch nhiém gidm sat cia CBOC, Gy ban c6 nhiém vu cho céng ching biét vé viéc chi tiéu ngudn
von trai phi€u cta hoc khu, déng thoi trinh bay bdo cdo thuwdng nién vé chuong trinh trai phiéu
cta hoc khu.

8. DICH VU KINH DOANH - THAO LUAN VA/HOAC BIEN PHAP CUA HOI PONG QUAN TR (Ban Hdi déng
6 thé cé bién phap trén nhirng muc nao trong phan nay, trir khi chi danh riéng cho thong tin ma
théi.)

1. Thuyét trinh cdc Két qua Khao sat Ctr tri Trai phiéu GO.

Dale Scott & Cdng ty s& b6 tuc vé Trdi phi€u Hoan tién, Hang loat Trai phiéu B va kha thi Trai phiéu
Nghia vu Chung (GO bond) ndm 2026 dé Hoi dong xem xét.

2. Trinh bay Két qua Khao sat Clr tri vé Thué danh trén Thira dat.



Dale Scott & Cong ty s& b6 tuc vé viéc tiém nang Thué danh trén Thira dat nam 2026 dé Hoi dong
xem xét

. Yéu cau sy Phé duyét hop dong sd 2627-CNS03 cho cac Sdn pham Thit cho Nam hoc 2026-2027

Chuwong Trinh Dinh Du@ng Tré em (CNS) xin dugc yéu ciu dé nghi cdc San pham Thit cho nam hoc
2026-2027 tuan theo cac thu tuc canh tranh d4u thau lién bang dé danh dich vu t6t nhat va cac san
pham thit ty nhién, tuoi t6t va dwoc nudi mét cdch nhan dao dé ing hd chuong trinh 8n sadng va
an trua cba lién bang. Dwa trén nhirng dich vu, phadm chat cta san phdm va dap &ng céc budc doi
héi tuoi tét, Dich vu Dinh dudng Tré em dé nghi trao hgp déng cho Cream Co. LLC.

. K& hoach Theo ddi Tai khoan Chi tiéu Gido duc (EPA) cho nam 2026-2027

K& hoach Chi Tiéu Hoc khu (2026-2027): Hoc khu s& danh ra $17,653,182 trong Tai khoan Chi tiéu
Gido duc cho viéc tra lwvong va nhitng lgi ich cho gido vién, chuyén cac chi phi tir nguén 0000
(khdng han ché) dén nguén 1400 (EPA). Chi phi diéu hanh s& khéng duoc tinh vao nguén EPA.

. Nghi quyét #97-25/26 Tam Giao quyén dé Phé duyét cdc Pau thau va Trao Hop dong cho viéc Cai
thién céc Tién nghi trong Trudng hop Cap bach trén toan Hoc khu.

Do vi nhi*ng xung dét gitta nhirng cac ngay dau thau va cac thdi han muc chuwong trinh héi déng
quan tri, vai cham tré dang ké cé thé xay ra. Nhd su uyén chuyén do viéc Tam Giao quyén dén
Téng giam thi hodc Téng gidm thj tam thoi, cdc dy an c6 thé sé duwoc hoan tat mot cach dung thoi
han. Nhitng du an c6 thé bao gdbm vai giao dich sau day: dién, dién 4p thap, 8ng nuwdc, san nha va
déng gb. Day chuwa han tat ca giao dich ké trén. Nhan vién dé nghj viéc trao hop dong qua Téng
giam thj hodc Téng gidm thi tam thoi néu viéc dé dugc xac dinh sé& 13 t6t nhat cho Hoc khu. Tat ca
hop déng sé& dwoc cho vao trong cac Muc Chuong trinh Hoc khu tuong lai dé dugc chap thuan qua
Ho6i ddng. Su Tam Giao quyén sé& cd hiéu lyc trong thai han cda ndm hoc 2026-2027.

. Phé duyét Hop déng S dung céc Co sé& véi Nhirng Truorng hoc Céng Alpha.

Nhirng Truong hoc Cong Alpha st dung Alpha: Blanca Alvarado va Alpha: Nhitng tredng hoc ban
cong Jose Hernandez nam trong khu viwc Hoc khu dudi su chap thuan cla to kién nghi tredng ban
céng. Hién tai hoc khu cung cép co s& cho nhitng trwdng hoc nay tai trwdong hoc cii Slonaker, cu
ngu tai dia chi 1601 Cunningham Avenue, San Jose.

Duwdi Phan Dao luat Gido duc 47614(b), cac hoc khu tredng hoc can phai cung cap cac trudng hoc

ban céng v&i nhirng co s& twong duwong mot cach hop ly dén nhirng hoc sinh hoc khu dé.

Ngoai ra, Chinh sach H6i d6ng 7161 cung cap rang Hoc khu:

1. S8 khéng duoc budce vao trong viéc cho thué dat nao cha Hoc khu véi nhitng thoi han khéng
qua nam (5) nam; va

2. S8 khéng duoc budc vao trong viéc cho thué dat nao cba Hoc khu cé phép chuyén nhuwong hop
dong cho thué hodc thué lai tat c hodc mdt phan nao clia mat bang cho thué qua ngudi thué
nha cho bat ké ngudi hodc thyc thé ndo.

. Phé duyét Hop dong S dung cac Co s& véi Nhitng Trudng Bay Area KIPP

Cac Truwong Hoc Bay Area KIPP st dung truong hoc Heartwood Academy va trwdng hoc Prize
Preparatory Academy nam trong Hoc khu dwdi su chap thuan cla to kién nghi trwong ban cong.



Hién tai hoc khu cung cép cac co s& cho nhitng trwdng hoc nay tai Trudng hoc cii Miller, cu ngu tai
dia diém 1250 S. King Road, San Jose.

Duwdi Phan Dao ludt Gido duc 47614(b), cac hoc khu trwdng hoc cén phai cung cap cac trudng hoc
ban céng v&i nhirng co s& twong duwong mot cach hop ly dén nhirng hoc sinh hoc khu dé.

Ngoai ra, Chinh sach Hoi d6ng 7161 cung cap rang Hoc khu:

1. Sé khdng dwoc budce vao trong viéc thué dat cda Hoc khu véi nhitng thoi han khéng qua nam
(5) nam; va

2. S8 khéng duoc budc vao trong viéc thué dat cha Hoc khu cho phép chuyén nhuong hop dong
thué hodc thué lai tat ca hodc mot phan nao cla mat bang thué qua ngudi thué nha cho bat ké
nguwdi hodc thue thé nao.

8. Phé duyét Tai han Hop Dong véi Dannis Woliver Kelly (DWK) cho nhitng Dich vu Phdp ly cho han ky
tir Ngay 1 thang 7 ndm 2026 qua hét ngay 30 thang 6 nam 2028.
Dannis Woliver Kelley (DWK) s& cung cap nhirng dich vu phap ly lién quan dén viéc lam dau thau
cdng cong, giao dich hop ddng va cac chuyén xay cat, cling nhw nhitng lién quan tién nghi va cac
van dé trwong hoc ban cdng, trong thai gian cac ndm tai chanh 2026-2027 va 2027-2028.

9. DICH VU GIANG DAY - THAO LUAN VA/HOAC BIEN PHAP cUA HOI DPONG QUAN TRI (Ban Hdi déng c6
thé c6 bién phap trén nhirng muc nao trong phan nay, trir khi chi danh riéng cho théng tin ma théi.)

1. Sy Tién trinh cta céc Chi s& Nang lyc Dia phuong.

Hé théng lién tuc cdi cach va trach nhiém cda California gitp dua théng tin vé cach céc co quan

gido duc va truong hoc ddp &ng nhu cau cda hoc sinh dya trén mét vai mirc do lwong chinh xac
nhu thé ndo. Co quan LEA cé trach nhiém cho viéc danh gia su tién bd clda ho vé cac chi sd nang
lwc dia phuong va viéc bdo cdo két qua dén héi déng quan tri dia phuong khi théng qua LCAP

2. Xem xét lai Trwong Ban cong Hang nam
Nhan vién d3 thywc hanh moét-ngay tham viéng Alpha Blanca Alvarado |a phan cta qua trinh yéu cau
danh gid lai. BAn bdo cdo gilip vai quan sat chinh va thu thap ching c trong budi danh gid lai.

10. NHAN SU-- THAO LUAN VA/HOAC BIEN PHAP CUA HOI PONG QUAN TRI (Ban Héi d6ng c6 thé c6
bién phap trén nhirng muc nao trong phan ndy, trir khi chi danh riéng cho théng tin ma théi.)

1. Don tr chire (Chi la thong tin)

Theo Chinh sach 4117.2 cta Hi déng Quan tri, Tong Gidm Thi hodc ngudi dwoc chi dinh da chap
nhan cac don tlr chirc dwoc ghi nhan trong Ban Théa thuan dinh kem.

2. Phé duyét va Chap thuan Hop ddng Dy kién gitra Lién Truwdng Tiéu hoc Hoc khu Alum Rock va
Teamsters, cho thdi gian tir ngay 1 thang 7 ndm 2025 dén ngay 30 thang 6 ndm 2026. Su céng bé
cla cac phan chinh cla hop déng, bao gdbm, nhung khéng gidi han dén, cac chi phi cé thé bj ganh
chiu b&i nha tuyén dung truérng hoc cdng dudi ban hop déng cho nam tai chdnh hién tai va cac
nam tai chanh ké tiép.

Hoc khu va Teamsters d3 dat Hop dong Dy kién dinh kém vé cac van dé vé thuong lugng tap thé
cho thoi gian cla ngay 1 thang 7 nam 2025 va ngay 30 thang 6 nam 2026.



11. HOP DONG TREN $100,000 -- THAO LUAN VA/HOAC BIEN PHAP CUA HOI PONG QUAN TRI (Ban Hbi
ddng c6 thé co bién phap trén nhirng muc nao trong phan nay, trir khi chi danh riéng cho thong tin
ma thoi.)

1. Phé duyét Maxim Healthcare Services cho ndm 2026/2027. Hgp déng nay s& duwa dén céc ki thuat
vién/chuyén nghiép phu ta hanh vi dé phu tro cac gido vién/hoc sinh cla Alum Rock trong 1&p hoc.
Pé trinh bdi Gido duc Dac biét, $1,100,000.

Maxim Healthcare Services s& dwa dén céc chuyén nghiép phu ta va ki thuat vién hanh vi dé phu
tro cac gido vién/hoc sinh cda Alum Rock trong |&p hoc. Do thiéu ngudi ndp don cho cac vj tri nay,
hop déng nay budc phai tuan gitr.

2. Phé duyét FORXA cho nién hoc 2026/2027. Hop dong nay sé dua dén 2 trudng hoc cda ARUSD
nhirtng chwong trinh nghé thuat mau m& trong mua hé 2026. Dé trinh bdi Van Phong Dich vu Hoc
sinh, $175,000.

FORXA s& dua dén 2 trwong hoc clia Alum Rock v@i nhitng chwong trinh nghé thudt mau mé cho
mua Heé 2026. Cac hoc sinh sé& kham pha nang luc tuyét dinh va dang gia ban than cda chinh minh
qua nhitng phwong tién cta nghé thuat dién tinh, quéc té/van hda, dét may/thiét k€, &m nhac va
nhay mua.

3. Phé duyét Cal West Fence cho ndm hoc 2026/2027. Hop déng nay sé dwa nhirng dich vu
nhu trang bi va 13p dit hang rao va céng an ninh tai treong Adelante, Aptitud va Sheppard. Dé trinh
béi M.O.T., gid $151,343.

Cal West Fence s& cung cap dich vu trang bi va 13p dit hang rao va cac c6ng an ninh tai trwong
Adelante, Aptitud va Trudng trung tiéu hoc Sheppard.

4, Phé duyét Keenan cho ndm hoc 2026/2027. Hop ddng nay sé& cung cap bao hiém dé bao vé
Hoc khu khoi nhitng mat hai tai san, cac yéu cau boéi thudng trach nhiém va rdi ro an ninh trén
mang. Dé trinh bdi Dich vu Kinh doanh, giad $1,056,091.

Hoc khu |8y dat dwgc bdo hiém cho tai san, trach nhiém va trén mang qua Northern California
Relief, dwoc diéu hanh bdi hdng bdo hiém cta Hoc khu, Keenan. B3o hiém nay bao vé Hoc khu khoi
nhirng mat hai tai san, cdc yéu cau boéi thuwdng trach nhiém va rdi ro an ninh trén mang.

5. Phé duyét Keenan (PIP) cho ndm hoc 2026/2027. Hop déng nay s& cung cap bao hiém tra
tién boi thuwdng cho nhan vién, diéu hanh cac khiéu nai va quan ly rdi ro cho viéc tham gia vao
nhitng hoc khu truong hoc. Dé trinh bai Dich vu Kinh doanh, gia $2,011,205.00.

Hoc khu tham gia trong Chuong trinh Bao hiém Bao vé cho cac Trudng hoc (PIPS), chuong trinh bao
hiém tra tién bdi thudng cho nhan vién qua hang bao hiém cda ching téi, Keenan. PIPS cung cap
bdo hiém tra tién boi thudrng cho nhan vién, diéu hanh céc khiéu nai va quan ly rui ro cho viéc tham
gia vao nhirng hoc khu truong hoc.

6. Phé duyét The City Peace Project cho ndm hoc 2026/2027. Hop déng nay sé cung cap sy
hudng dan, tro gilip cdm xuc-x3 giao va su tham gia tich cuc. D& trinh b&i Dich vu Tro gitp Hoc sinh,
gia $119,000.00.

Chuong trinh The City Peace Project sé cung cap su hudng dan, tro gitip cdm xuc-x3 giao va nhiéu
co hdi tham gia tich cwc dé cai thién hanh vi cta hoc sinh, di hoc déu dan, va tinh céch két ndi véi
truong hoc. Chuong trinh cling sé giup tao mét moi trwdng an toan va ung hé hon trong viéc hoc



tap dé dé cao thanh cong clia hoc sinh. Cac dich vu s& duoc dwa dén 3 trwdng trung tiéu hoc, Ocala,
Sheppard va Renaissance tai Mathson.

12. GIA HAN HOP PONG TREN $100,000 -- THAO LUAN VA/HOAC BIEN PHAP CUA HOI PONG QUAN
TRI (Ban Hoi dong c6 thé c6 bién phap trén nhirng muc nao trong phan nay, trir khi chi danh
riéng cho thong tin ma thoi.

1. Phé duyét hop déng Scoot Education cho nam hoc 2025/2026. Gia han hop ddng nay 13 dé gia
tang sy dung cac dich vu cla Scoot cho ly do Phat trién Chuyén Nghiép. Dé trinh b&i: B6 Nhan sy;
Hop déng nguyén thay dwoc chap thudn vai gid $30,000.00. Yéu cdu mdi gia tdng vai gid
$20,000.00. Hop d6ng gid tdng cdng cho nam hoc 2025/2026 véi gid 1a $110,000.00.

Vi ting thém gido vién cho nhitng ngay Phat Trién Chuyén Nghiép trong thang 4 va thang 5, dé tng
hé cdc muc tiéu Hoc tap va sang kién cda Hoc khu, budc tang 20 ngan déng US cho Scoot
Education, dem dé&n mét hgp ddng téng coéng dén $110,000.00. Scoot cung cap nhiéu gido vién
thay thé cé trinh dé vao nhitng ngay c6 nhu cau cao khi c6 hon 45 yéu cdu gido vién thay thé.

2.Phé duyét hgp déng Amergis Healthcare Staffing cho ndm hoc 2025/2026. Gia han hop déng nay
la dé tang sw dung Amergis Healthcare Staffing cho nhi*rng dich vu thém nao can cho hoc sinh vdi
nhirng nhu ciu y té. Pé trinh b&i Gido duc Dac biét; Hop ddng nguyén thdy duoc chip thuan véi
gia $150,000.00. Yéu cidu mdi gia tadng vdi gid $20,000.00. Hop ddng gid téng cdng cho nam hoc
2025/2026 vai gia la $178,000.00.

Amergis Healthcare sé cung cap dich vu LVN dén vd&i cac hoc sinh ctia Alum Rock véi cdc nhu cau y
té€ nhu kiém sodt bénh tiéu dudng cling nhu phu gitip cho Y td Hoc khu.

13. LICH TRINH CHAP THUAN/CAC GIAI QUYET --BAN HOI DPONG QUAN TRI THAO LUAN VA/HAY cO
BIEN PHAP

1. Phé duyét Bién ban Ghi chd cac cudc hop sau: Cudc hop HOi ddng thudng ky ngay 11 thadng 6, ndm
2026.

2. Cac Thong bdo vé Cong viéc va Thay d6i Vi tri / Ban Nhan sy.
Muc nay bao gbm cac dé nghi nhu tuyén dung nhan vién méi, nghi phép hoac céc thay d6i khic vé
tinh trang nhan vién.
3. Phé duyét Phién Diéu trdn Khdng C6 van Phap ly cho ndm 2026-2027.
Dinh kém 1a danh sach phién diéu tran khéng cé luat su dai dién (Y té Sirc khde Tam than tai Nha
trudng) cho nam hoc 2026-2027.
4. Chap nhan céc khoan quyén gép
Khu hoc d3 nhan duoc cac khodn quyén gép nhu duoc tém tat & trang dinh kém ngay 11 thang 6
2026.
5. Phé duyét hop déng dich vu chuy&n nghiép vdi cc cong ty/t6 chirc

Cac hop ddng dich vu chuyén nghiép sau day dwoc trinh 1én Hoi ddng quan tri d& xem xét va phé duyét

TRUONG/ TRUONG/ TEN TU VAN CHIPHi  |Muc bicH




KHOA

kHoA

Academic
Services
Emily McChristian

08/01/2026-
06/30/2029

Bay Area Women’s Sports
Initiative (BAWSI).

Mién phi

BAWSI s& cung cap cac
chuwong trinh ren luyén
thé chat va xay dung su
ty tin trong va sau gio
hoc danh cho cac nl¥
sinh tr |&p 2 dén 16p 8
va hoc sinh khuyét tat
trong cac nam hoc 2026-
2027, 2027-2028 va
2028-2029. N6i dung
chuong trinh bao gom
cdc co hdi phat trién ky
nang lanh dao, xay dung
sy ty tin, tham gia hoat
dong thé thao/thé chat
va cdc chuyén tham
quan hoc hai tai cac
truwdng cao dang/dai hoc
dia phuong.

Ngubn tai trg: Chung
hoac Co han

Business Services
Teresa DeCelles

07/01/2026-
06/30/2027

STRL Corp. DBA: Ryland
Strategic Business
Consulting

$49,500.00

Ryland SBC s& cung cap
dich vu 13p ké hoach tai
chinh téng quat va cac
dich vu kinh doanh

khi can thiét; bao gbm
danh gid kha nang dam
bao tai chinh, phan tich
lich trinh dong tién dai
han va thuwc hién cac
bai thuyét trinh truéc
Ho6i déng quan tri.
Ngubn tai trg: Chung

Human Resources
Cesar Torrico

02/27/2026-
06/30/2030

Teach for America, Inc

$20,000.00

Tuyén dung thém gido
vién thong qua TFA;
Thay doéi

khéng vuot qua so tién
tlr $30,000.00 dén
$50,000.00

Ngudn tai trg: Chung

Information
Technology
Support Services

07/01/2026-
06/30/2029

Fiber Upper Holdings, LLC

$27,500.00

Fiber Upper Holdings,
LLC hoat dong dudi tén
thuong mai Fiber
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Brett Littrell

AssetCo LLC, hay con
duwoc biét dén la Crown
Castle, cung cdp mang
lwdi cap quang cho khu
hoc chanh. Mang ludi
nay rat quan trong doi
v@i hoat dong cula cac
trudng hoc va cung cap
cac dich vu sau: bién
thoai, Truy cap Internet,
Canh bdo an toan,
Chudng bao dong,
Chudng va Coi, giam sat
video tai cho

Ngubn tai trg: Chung

M.O.T. Eric Wasinger

07/01/2025-
06/30/2026

Axiom Communications
Systems

$25,207.63

Tang ngan sach cho hang
muc CO-268032 thém
$25,207.63 d€ thanh toan
hda don sé 3295 cho viéc
|3p dat hé théng cap va
loa tich hop déng ho tai
DCP, ciing nhu két ndi véi
hé théng PA Valcom clia
Ocala. Buoc hdi déng
quan trj phé duyét ngay
26 thang 6 nam 2025.
Cung cép dich vu va stra
chira tat ca cac hé théng
bdo hoa hoan, an ninh va
hé théng “PA” lién lac ndi
bo.

Ngubn tai trg: Cé han

M.O.T
Eric Wasinger

06/26/2026-
06/30/2026

Cal West Fence, INC

$87,243.00

Cong ty Cal West Fence sé
cung cap dich vu: trang bi
va lap dat hang rao va
céng an ninh tai trudng
tiéu hoc LUCHA va trudng
tiéu hoc San Antonio.
Ngubn tai trg: Cé han

M.O.T. Eric Wasinger

07/01/2025-
06/30/2026

Precision Communications
Systems

$30,000.00

Tang khoan ngan sach tri
gia $30,000.00 d6 cho
hop déng CO-268038 dé
thanh toan cac hda don
con tén dong va chi trd
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cho phan con lai cdia ndm
tai chinh. Trong dot kiém
tra hé théng bdo hda
hoan dinh ky ctia nam hoc
hién tai, mot s van dé
phéat sinh ngoai dy kién
d3 duoc phat hién va can
duoc giadi quyét kip thoi.
HG6i déng da phé duyét
vao ngay 26 thang 6 nam
2025. Dich vy bao gébm
kiém tra va bdo tri hé
théng bao hoda hoan.
Ngubn tai trg: Cé han

M.O.T
Eric Wasinger

05/29/2026-
06/30/2026

Restoration Management
Company

$64,973.97

Ch&p thudn- Cong ty
Restoration s& cung cap
dich vu stra chira va thay
thé tai Nha Kho va Phong
May tinh cta truong
Hubbard Media Arts do
thiét hai bdi hda hoan.
Ngubn tai trg: Chung

Special Education
Anthony Colonna

12/19/2026-
12/31/2026

Center for Speech Learning

Mién phi

Gia han thoi gian cho nha
thau dé hoan tat viéc
danh gia IEE.

Ngubn tai tro: Khdng ap
dung

Special Education
Anthony Colonna

01/30/2026-
12/31/2026

Bird Kern Dalmia

Mién phi

Gia han thoi gian cho nha
thau dé hoan tat viéc
danh gia IEE.

Ngudn tai trg: Khdng ap
dung

Special Education
Anthony Colonna

02/25/2026-
12/31/2026

Mind by Design

Mién phi

Gia han thoi gian cho nha
thau dé hoan tat viéc
danh gia IEE.

Ngubn tai tro: Khdng ap
dung

Special Education
Anthony Colonna

02/13/2026-
12/31/2026

Positive Solutions

Mién phi

Gia han thoi gian cho nha
thau dé hoan tat viéc
danh gid IEE.

Ngubn tai tro: Khdng ap
dung

Special Education
Anthony Colonna

06/28/2026-
06/30/2027

Juniper Psychology Group

$7,000.00

Juniper Psychology Group
s& ti€n hanh danh gia IEE
toan dién theo yéu cau
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clUa phu huynh.
Ngubn tai trg: Cé han

Student Support 07/01/2026- YMCA Project Cornerstone [$13,283.00 |Project Cornerstone s& ho
Services 06/30/2027 tro cac nd lwc cla ARUSD
Dr. Kiela Jimenez trong viéc xay dyng moi

trudng hoc dudng tich
cuwc théng qua viéc to
chirc cac budi hdi thao va
chuwong trinh gan két
danh cho nhan vién, phu
huynh va hoc sinh vé
nhiéu chu dé khac nhau,
bao gém Asset Building
Champions (ABC), Los
Dichos va Chuong trinh
SEL (Gido duc Cam xuc va

Xa giao).

Ngubn tai trg: Chung
Student Support 07/01/2026-  [Silicon Valley Education $45,000.00 [SVEF sé& cung cap chuong
Services 06/30/2027 Foundation trinh Elevate [Toan] cho
Dr. Kiela Jimenez cac hoc sinh sap vao 16p

3-6, nhirng em gan dat
duoc chuin toan cap 16p.
Chuong trinh [CSI] két
hop lap trinh thwe hanh
v@i thao luan chuyén sau
vé tac dong cda Al, dao
dirc va co héi nghé
nghiép trong linh virc
céng nghé. Phuc vu téi da
840 hoc sinh.

Ngubn tai tro: Cé han

6. Ghi danh hién tai.
14. CAC MUC YEU CAU CHO CHU'O'NG TRINH TUONG LAI CUA BAN HOI PONG QUAN TR|

1. Cac yéu cau tir Ban Hoi Dong Quan Trj va/hay tir cong chiing. Cac yéu cau phai dwoc viét bang van
ban glti cho Téng Gidm Thi Hoc Khu hay ngudi dugc chi dinh vdi céc tai liéu cd lién quan va céc
thong tin khac, phai dugc nhan it nhat [a mot tuan trudc budi hop da dugc dinh sdn. Cac yéu cau
ndp gan ngay ké can bubi hop thi s& dwoc doi lai vao budi hop tdi dé c6 du thoi gian duyét xét va
nghién ctru van dé. BB 9322

15. KET THUC

1. Chd tich két thuc cudc hop.
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16. (CAC) CUOC HOP TIEP THEO

1. Ngay 16 thang 7 nam 2026 (Nam hoc 2026-2027).
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