PAPILLION LA VISTA COMMUNITY SCHOOL DISTRICT #27
Board of Education Proceedings
June 22, 2026

The Board of Education of the School District of Papillion La Vista, in the County of Sarpy, in the State of
Nebraska, met in open and public session at 6:00p.m., Monday, June 22, 2026. The meeting was held at the
Papillion La Vista Community Schools Administration Office, 420 South Washington Street, Papillion, Nebraska.

Notice of the meeting was provided in advance by publication in the Omaha World Herald, June 17, 2026.
Notice of the meeting was simultaneously given to all members of the Board of Education. Their
acknowledgment of receipt of the agenda is maintained at the Papillion La Vista Community Schools
Administration Office. The proceedings, hereafter shown, were taken while the convened meeting was open to
the attendance of the public.

Call to Order

Board Vice President Lisa Wood called the meeting to order and stated that the Pledge of Allegiance, Roll Call,
and Open Meetings Law notification were taken care of at the Wellness Policy Hearing conducted prior to this
meeting. Board members present: Mr. Skip Bailey, Ms. SUAnn Witt, Ms. Elizabeth Butler, Mr. Marcus Madler and
Ms. Lisa Wood.

A motion was made by Mr. Skip Bailey and seconded by Ms. SuAnn Witt to approve the absence of Mr. Brian
Lodes from the June 22, 2026, board meeting. There were no comments from the Board or audience. Roll call
vote was taken. Ayes: Witt, Butler, Madler, Wood and Bailey. Nays None.

Superintendent’s Report

Dr. Rikli provided a report of highlights and activities he has attended this past month. Dr. Rikli wished a belated
Happy Father's Day to board members and staff. Dr. Rikli reported that secondary summer school is coming to a
close, with elementary summer school wrapping up before the Fourth of July, and reminded the community that
District offices will be closed July 3 in observance of the holiday. Dr. Rikli thanked Dr. Villarreal and Cabinet for
their work reviewing nominations for the annual Employee of the Year awards, which will be announced at the
Back to School Bash in early August. Dr. Rikli recognized Dr. Shureen Seery and her team for presenting on early
literacy to the Learning Community, which provides approximately $400,000 a year in grant funding to the
District supporting attendance and school social worker positions. Dr. Rikli also reported on the upcoming
opening of Lincoln View Elementary, the District's 17th elementary school, mentioning a recent open house and
an official ribbon cutting scheduled for July 23. Dr. Rikli recognized two individuals: Lieutenant Colonel Skip
Bailey, for leading the UNO Flying Mavs to the National Intercollegiate Flying Association national competition,
and Amy Dickamore, a senior at Papillion La Vista High School, for earning the rank of Eagle Scout after leading a
service project to clean, landscape, and replant a garden at Faith Presbyterian Church in La Vista.

Board Comments

There were no additional board member reports this evening due to limited summer activity.



Committee Reports

e Building & Grounds & Finance: Mr. Madler reported the committee has not met.

e HR & Student Services Committee: Ms. Wood reported the committee met, discussing the Policy 5000
series, the proposed LEO Site MOU with the Papillion Police Department, the status of filling personnel
positions for the upcoming school year, and upcoming negotiations with clerical staff and
paraprofessionals.

e Curriculum and Americanism Committee: Mr. Bailey reported the committee met, discussing middle
school busing options, an update on the middle school land purchase, literacy plan implementation,
piloting of the DIBELS 8 state assessment, the Policy 6000 series, upcoming changes to AQUESTT school
classifications, staffing challenges affecting the DARE program, and the Rule 10 Statement of Assurances.

Ms. Witt reported that HR's annual summer staffing tour begins this week, with stops across the District to meet
with prospective staff and conduct interviews, with information available on the District website and social
media.

Action ltems

A motion was made by Ms. Witt and seconded by Mr. Bailey to approve the Action by Consent Items: The
meeting agenda, finance, personnel items, the Board meeting minutes of June 8, 2026. There were no
comments from the Board or audience. Roll call vote was taken. Ayes: Butler, Madler, Wood, Bailey and Witt.
Nays: None. The motion carried.

A motion was made by Mr. Madler and seconded by Mr. Bailey to (1) approve the Generator projects as
presented by Down’s Electric for the amount of $492,000 and (2) to delegate authority to and authorize the
Superintendent of Schools or Assistant Superintendent of Business Services for the school district to sign,
execute and deliver such construction contracts, sign and approve any change orders, pay the contract price and
other expenses related to the construction projects and take all other action necessary to complete any
requirements or obligations under the construction projects and contracts. There were no comments from the
Board or audience. Roll call vote was taken. Ayes: Madler, Wood, Bailey and Witt. Abstain: Butler. Nays: None.
The motion carried.

A motion was made by Mr. Madler and seconded by Mr. Bailey to (1) approve the Trumble Park roof replacement
project as presented by Drey Roofing for the amount of $186,000 and (2) to delegate authority to and authorize
the Superintendent of Schools or Assistant Superintendent of Business Services for the school district to sign,
execute and deliver such construction contracts, sign and approve any change orders, pay the contract price and
other expenses related to the construction projects and take all other action necessary to complete any
requirements or obligations under the construction projects and contracts. There were no comments from the
Board or audience. Roll call vote was taken. Ayes: Wood, Bailey, Witt, Butler and Madler. Nays: None. The motion
carried.

Discussion/Information Items

Dr. Christopher Villarreal presented this year's Pulse Survey results to the Board. Dr. Villarreal reviewed the PLCS
Pulse Survey model adopted this year, delivered through the Rikli Recap newsletter. The survey consisted of
seven short, rotating surveys aligned with the District's six strategic plan goal areas, generating 10,898 total
responses across the school year. Dr. Villarreal noted that overall results on historical survey items remained
relatively stable. Dr. Villarreal outlined strengths of the new model, including shorter and more frequent surveys,
rotating questions, demographic disaggregation, and a two-week turnaround from distribution to published
results, as well as areas for improvement, including lower overall response rates compared to the previous
survey model, timing misalignment between strategic planning action teams and implementation teams, and
barriers to building-level promotion created by individualized survey links. Dr. Villarreal shared considerations for




the 2026-27 school year, including adding a short annual baseline survey, evaluating survey frequency and topic
scope, and exploring more targeted survey distribution to improve response rates and actionability.

Dr. Christopher Villarreal presented a proposed Memorandum of Understanding with the City of Papillion and an
associated amendment to Policy 5706 to allow the Papillion Police Department, through its vendor LEO Site,
limited emergency-only access to live District camera feeds for use in emergencies such as active threats,
weapons on campus, or fire emergencies. Dr. Villarreal reported that the District would retain ownership and
control of all camera feeds and footage, could revoke access immediately, that all access would be logged with
date, time, camera, and user, that access would be limited to live feeds only, that there is no direct cost to the
District, and that either party may exit the agreement with 90 days' notice. The proposal was reviewed by the
District's legal counsel, KSB, for compliance with applicable privacy laws including FERPA. Board members asked
guestions regarding the scope of building access across jurisdictions, the feasibility of access logging, and
whether other metro-area districts have similar arrangements. Administration agreed to follow up on
jurisdictional scope. No action was taken; this item was for discussion and information only.

Dr. Shureen Seery reviewed proposed changes to the Policy 6000 series and advised that Board members had
been given access to a shared working document to submit comments and suggested revisions.

Dr. Kati Settles and Missy Stolley reviewed proposed changes to the Policy 5000 series. Policy 5301, Student
Conduct, Vandalism and Disruption, and Policy 5610, Emergency Response to Life-Threatening Asthma or
Anaphylaxis, Additional procedural updates within the 5000 series were noted but, consistent with Board
practice, do not require Board approval.

Communication
No Public testifiers testified.

Board Vice President Wood reviewed the future board calendar.
Board Vice President Wood adjourned the meeting at 6:57pm.

Skip Bailey, Secretary
Papillion La Vista Community School District
Board of Education



