
CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES 
Regular Meeting 

Tuesday, June 9, 2026, 6:30 p.m. 
 
The meeting was called to order at 6:31 p.m., by President Nealy in the Conference Room at the Carman-
Ainsworth Administration Building. 
 
Members Present: Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa Koegel, 

Gloria Nealy 
 
Members Absent: Gary Cousins, Katina Wilborn, Riley Dawson, Sa’Niya Wells  
 
Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Detra Fields, Sara Strouse, Steve 

Faculak, Emily Aldridge 
 
 
President Nealy led the Pledge of Allegiance and Mrs. Koegel recited the mission statement. 
 
RECOGNITIONS AND PRESENTATIONS 
 
There were none. 
 
PUBLIC COMMENTS  
 
Community Comments:  President Nealy inquired if any individuals wished to address the Board. There were 
none. 
 
STAFF REPORTS 
 
Bond Projects 
 
Superintendent Ryan introduced Mr. Russell Parks, Assistant Superintendent of Business and Operations, who 
provided an update on the district's ongoing and upcoming summer bond projects, including anticipated timelines 
and budget adjustments. 
 
Opportunities were provided throughout for questions and answers; discussion ensued. 
 
COMMITTEE REPORTS 
 
Ms. Handy noted that the Genesee County Association of School Board Members (GCASBM) met on May 21, 
2026. She noted that handouts from the meeting were placed at each Carman-Ainsworth Board of Education 
member’s seat for review at their convenience. She provided an update from the GCASBM meeting and 
highlighted potential changes for the upcoming year, specifically noting discussion regarding the Winter Holiday 
Dinner for board members. She further shared that the committee will not reconvene until September 2026. 
 
Mr. Johnson reported on his attendance at the Michigan Association of School Boards (MASB) meeting held May 
29, 2026. He shared a brief update on committee discussions, including efforts to increase engagement from 
districts with lower participation. He noted that committee nominations were reviewed, the Vice President 
position was filled, and several government relations items were presented and approved. He also shared that the 
MASB Summer Institute is scheduled for August 7–9, 2026. 
 
Mrs. Gleason-Gidcumb stated that the Health Advisory Committee met on May 26, 2026, noting that the meeting 
was well attended. She provided a brief summary of the discussion and shared that, for the upcoming year, the 
Board will need to approve the Sex Education curriculum in accordance with updated state guidelines. 
 



Mrs. Koegel noted that the Continuous Improvement Committee and District Curriculum Committee have 
concluded for the 2025–2026 school year. 
 
BOARD GENERAL DISCUSSION 
  
President Nealy asked if the members had any items for general discussion. There was no response.  
 
The business portion of the meeting was called to order at 6:45 p.m. 
 
ADDITIONS TO THE AGENDA 
 
There were no additions to the agenda. 
 
SECRETARY'S REPORT 
 
Motion by Koegel, supported by Gleason-Gidcumb, to dispense with the reading of the minutes of the Regular 
Meeting of May 12, 2026, and that they be approved as presented. 
 
Motion unanimously carried. 
 
TREASURER’S REPORT 
 
Motion by Handy, supported by Johnson, to approve the Treasurer's Reports as presented and authorize payment 
of bills, as follows: 
 
General Fund, Food Service, Community Education, and Athletics  
Checks #107129-107405 dated April 1, 2026 – April 30, 2026 
**Checks #107134, 107233, 107239, 107250, 107251 Misprint/Void 
 
General Fund .................................................. $3,889,223.57 
Checks #107404, 107406, 107407, 107409, 107410 Late Print -$2,551.27 
Food Service ........................................................ $18,453.57 
Community Education ......................................... $21,531.31 
Grand Total ................................................... $3,926,657.18 
 
Building & Site 
NA 
 
Capital Projects 
Checks #000057- 000062 
Dated April 1, 2026 – April 30, 2026 .......................... $1,029,734.41 
 
Community Education 
NA 
 
Purchase Order Checking 
NA 
 
Merchant Detail Report 
PNC Bank Purchasing Cards 
Dated March 5, 2026 – April 6, 2026 ............................... $31,510.48 
 
Payroll 
April 10, 2026 .................................................... $974,707.51 
April 24, 2026 ................................................. $1,058,196.19 
 



Motion unanimously carried. 
 
PERSONNEL ITEMS 
 
Acceptance of Resignations 
 
Motion by Koegel, supported by Johnson, that the Board of Education accept the resignations of the employees 
noted below, as recommended by Superintendent Ryan. 
 Name Current Status Effective Date  
 Neketia Alyatim Spanish Teacher June 5, 2026 
 Amber Dezfoli Elementary Teacher June 5, 2026  
 Carrie Schaaf M.S. Assistant Principal June 30, 2026 

Motion unanimously carried. 
 
Offers of Contracts 
 
Motion by Koegel, supported by Handy, that the Board of Education employ the following individuals for the 
2026/2027 school year, conditional upon the receipt of their Michigan certification and criminal history/FBI 
reports, as recommended by Superintendent Ryan. 
 
Name Position University Degree Prior Experience Salary 
Samantha Spanish Wayne State Bachelor of Arts in Avondale High School 5.5/A 
Barbee Teacher University Education Major: 2021-2022 

Spanish Cleveland School District 
2022-2026 

Alexandria Psychologist  Michigan State Bachelor of Science Carman-Ainsworth – 1/D 
Beavers University Human Biology School Psychology 

  Practicum 
Central Michigan Master of Arts School 

Psychology 

Diane Branch Special U of M – Flint Masters – Special Bridgeport Spalding 25-26 11/E 
Education  Education Flint Comm. Schools 23-25 
Teacher Masters – Early Saginaw Public Schools 

Childhood Special Ed. 22-23 
Bachelor of Science Bridgeport Spalding 21-22 
Elementary Education Flint Comm. Schools 2000-

2012 
Cindy Gunn Special U of M – Flint Masters Public Genesee Intermediate 11/E 

Education  Education School District 15-26 
Teacher Marygrove Masters - Education Carman-Ainsworth 06-15 

 Bachelor of Science in 
Eastern Special Education 

 
Victoria Special Central Michigan Masters - Special Ed. Flushing Community 8/E 
Hopkins Education   Schools 2019-2026 

Teacher Eastern Michigan Bachelors - Special Ed.  



Amber Music U of M – Flint Bachelor of Music Student Teaching – 2/A 
Villalpando Teacher Education Carman-Ainsworth 25-26 

Long Term Sub – Carman-
Ainsworth 25-26 

 
Motion unanimously carried. 
 
Offer of Contract - Administrator: 
 
Motion by Koegel, supported by Johnson, that the Board of Education employ the following individual for the 
2026/2027 school year conditional upon the receipt of their Michigan certification and criminal history/FBI 
reports, as recommended by Superintendent Ryan: 
 
M.S. Assistant Principal:  
 
Steve Faculak, III; Education: Master’s in Education-Marygrove, Bachelor’s Degree in Liberal Arts - Central 
Michigan University. Experience: Carman-Ainsworth Community Schools August 2000 to present. Salary at 
Level 4 Step V for 44 weeks of the administrators’ salary schedule. 
 
William Hawkins; Education: Master’s in Educational Administration – Western Michigan University, 
Bachelor’s Degree Elementary Education-Western Michigan University. Experience: Principal, Kalamazoo 
Public Schools 2005-2025.  Salary at Level 4 Step V for 44 weeks of the administrators’ salary schedule. 
 
Motion unanimously carried. 

 
Superintendent Ryan introduced Mr. Steve Faculak, noting that he is a proud Carman-Ainsworth graduate who 
has dedicated his career to serving the students and families of the district in a variety of capacities. She expressed 
her confidence that he will be successful in his new role. Mr. Faculak shared that he is excited for the opportunity 
to continue serving and supporting the Cavalier community in this new capacity. 
 
OLD BUSINESS 
 
There was none. 
 
NEW BUSINESS 
 
Board of Education Calendar Addition 
 
Motion by Johnson, supported by Handy, that the Board of Education schedule their July 2026 Organizational 
Meeting on July 7, 2026, at 5:30 p.m., as recommended by Superintendent Ryan. 
 
Roll Call Vote 
 
Ayes:  Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy 
Nays:  None 
Absent:  Cousins, Wilborn 
 
Motion unanimously carried. 
 
Second Review of Policy 
 
Superintendent Ryan stated there were no changes from the first reading of the NEOLA Policy Update Policies: 
3362.02, 3210 and Volume 40, Number 2, which included the following policies: 
 
NEOLA Policy – Volume 40, Number 2 



• 0100 Definitions 
• 1410 Staff Ethics 
• 2370.01 Online/Blended Learning Program 
• 2418 Sex Education 
• 3120.09 Volunteers 
• 4120.09 Volunteers 
• 4210 Staff Ethics 
• 5136 Wireless Communications Devices 
• 5336 Care of Students with Diabetes 
• 6320 Purchasing 
• 6325 Procurement – Federal Grants/Funds 
• 7540.09 Artificial Intelligence (AI) 
• 8120.09 Volunteers 
• 8655 Specialized Transportation for Students with IEPs 
• 3362.02 Work Place Safety 
• 3210 Staff Ethics 

 
Motion by Koegel, supported by Johnson, that the Board adopt NEOLA Policy Update Volume 40, Number 2, 
and Policies: 3362.02, 3210; as recommended by Superintendent Ryan. 
 
Roll Call Vote 
 
Ayes:  Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy 
Nays:  None 
Absent:  Cousins, Wilborn 
 
Motion unanimously carried.  
 
Acceptance of Donation 
 
Motion by Johnson, supported by Koegel, that the Board accept the donation as indicated below in support of 
Carman-Ainsworth Community Schools, as recommended by Superintendent Ryan. 
 
• $8,000.00 to Carman-Ainsworth High School for scholarships from Genesee Education Consultant Services, 

Inc. 
 
Motion unanimously carried. 
 
ITEMS FROM ADMINISTRATORS AND TRUSTEES 
 
Administrators provided updates on preparations for the upcoming school year and current School of Choice 
enrollment, noting that application numbers are slightly higher than they were at this time last year. They also 
expressed their pride in the students for a successful school year and thanked the staff and Board of Education for 
their contributions to the District's success. 
 
Trustees reflected on the successful conclusion of the school year, recognizing the graduation ceremony, Honors 
Night, and the many end-of-year events held throughout the district. They expressed appreciation for the new 
graduation gowns and commended the planning and execution of the end-of-year staff cookout as well as 
Commencement. Trustees also welcomed and congratulated the district's newly appointed administrators on their 
new roles and expressed their gratitude to all staff for another successful school year. 
 
ADVANCED PLANNING 
 
Board of Education Student Discipline Committee, June 23, 2026, 5:30 p.m., Carman-Ainsworth Administration 

Building 



Board of Education Budget Hearing Meeting, June 23, 2026, 6:00 p.m., Carman-Ainsworth Administration 
Building 

Board of Education Meeting, June 23, 2026, 6:30 p.m., Carman-Ainsworth Administration Building 
 
SUGGESTED AGENDA ITEMS 
 
 Superintendent Evaluation 
 Regular Instruction, Curricular, and Assessment Topics 
 Year’s Growth Data 
 Continuous Improvement Monitoring 
 
ADJOURNMENT  
 
President Nealy declared the Regular Meeting adjourned at 7:02 p.m. 
 
 
 
 
 

__________________________________ 
    Lisa Koegel, Board Secretary 
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