CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Finance Committee Meeting
Carman-Ainsworth Administration Building
June 9, 2026, 6:00 p.m.

Members Present: Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson (6:02 p.m.),
Lisa Koegel, Gloria Nealy

Members Absent: Gary Cousins, Katina Wilborn

Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Detra Fields, Emily
Aldridge

CALL TO ORDER

The Finance Committee Meeting was called to order at 6:00 p.m., by President Nealy in the Conference
Room of the Carman-Ainsworth Administration Building.

PRELIMINARY 2026-2027 GENERAL FUND BUDGET

Assistant Superintendent Russell Parks discussed the preliminary 2026-2027 Proposed Budget which included
the following topical items:

Property Tax Millage Rates

Taxable Values per Genesee County
Budget Assumptions

Student Count Estimate

General Fund Budget Summary
Blended Student Count Data
Foundation Allowance Data

State & Local Revenue — General Fund
General Fund Revenue

General Fund Expenditure Summary
General Fund Expenditures by Function

School Service Funds (Food Service, Community Service, Student Activity, Debt Retirement and
Building & Site)

Opportunities for questions and clarification were provided throughout the presentation.

Mr. Parks noted that the budget will be revised as more information becomes available; Board of Education
budget approval is scheduled for June 23, 2026.

ADJOURNMENT

President Nealy declared the Finance Committee Meeting adjourned at 6:26 p.m.

Lisa Koegel, Board Secretary



